ABTOHOMHAsI HEKOMMepYecKasi 00pa3oBarejibHast
OpraHu3auus BhICIIEro 00pa3oBaHusl
«KAJIMHUHIT PAACKUU UHCTUTYT YIIPABJIEHUS»

YTBepKIEHO
Hayuno-meronnueckum coBetoM MHCTHTYyTA

IIPOTOKOJI 3aCeIaHus
No 10/20 ot 20 mas 2021 r.

PABOYASA ITPOTPAMMA U CHUITVINHBI
YIIPABJIEHUE TIPOEKTAMUA

(b1.B.OJ.15)
[To HampaBieHUIO NOATOTOBKHU 38.03.02 MeHex:kMeHT
HanpagienHoCTh TOATOTOBKYU MeHeaKMEeHT OpraHu3anuu
KBanudukarus (cTeneHs) BbITyCKHUKA
(YpoBeHb HaIlpaBJICHUS TIOJITOTOBKH) O0akanaBp
dopma 00yueHus O0YHO-3204HAs

Pabounii yueOHbIN TUTaH 110
HaIpaBJICHUIO MOJATOTOBKHU (0100peH
Yuenbim coBeToM [Ipotokon Ne 09/20
ot 15 anpens 2021 1.)

Kanununrpazn



ABTOHOMHas HEKOMMepYecKas 00pa3oBaTellbHas OpraHu3alus
BBICIIIET0 00pa30BaHI]
«KanuHUHTpafCKUM HHCTUTYT YIIPaBIECHUS

Jluct akryanuzanuu b1.B.OJ/1.15 YupaBienue npoeKTaMu
(rmammenoBanue PIT]] ¢ mudpom)

Hampasnenue: 38.03.02 MenemxmenT
HanpasneHHoCTh: « MEHEDKMEHT OpraHu3aiim

B nmemax axTyamuszanuy OCHOBHOM IpodecCHOHANbHOW 00pa3oBaTelbHON
IIPOrpaMMBbI BHECEHBI CIIEAYIOLTNE H3MEHEeHHs!/ TONOIHEHNUS:
1. Paznen 5. OGHOBNIEHHE NepedHs 00pa30BaTENbHBIX TEXHOJIOTHH, UCIIOIB3YEMBIX
IpU OCYIIECTBIEHHH OO0pa30BaTEIBFHOrO TpOIEcca II0 AUCIMILIMHE, BKIIOYAd
IepedYeHb  JIMIEH3MOHHOIO  IPOrPpaMMHOTO  OOECledYeHHs, COBPEMEHHBIX
1po(eCcCUOHANIBHEIX 0a3 JaHHBIX ¥ MH()OPMALMOHHBIX CIIPABOYHBIX CHCTEM.
2. Pazmen 6. OOHOBIEHHE OIIEHOYHBIX CPEICTB U TPOBENEHHS BXOJHOIO,
TEKyI[ero, pyOeKHOro KOHTPOIIS 1 MPOMEXYTOUHOM aTTeCTAlUU 00YIaIOUXCs 110
JCIUIUIMHE.
3. Pazgen 7 OOHOBIeHHME IlepedHS OCHOBHOH M [IOTIONHUTENLHOH yueOHO
JUTepaTyphl, HEOOXOAUMOHN IS OCBOCHHUS JUCITUILTHHED.
4., Pazgen 8 OOHOBIeHME  IIepedHS  pecypcoB  HH(DOPMAI[HOHHO-
TeJIeKOMMYHUKalMoHHOH ceTH «MHTepHeT» (nmamee - cersb «VHTepHET»),
HE0OXOIUMBIX I OCBOCHUS TUCIUILIAHEIL.

.05.2026 1.

(mara)

PazpaboTuuk: [1.A. KoBaneB-KpHBOHOCOB, KaH. TEXH. HayK,
(®HO, yuenas cTeneHs, yIeHOe 3BaHHUE)

/
Mzmenenus (DOHONHEHHSA) B pabodylo IporpamMMy pacCMOTPEHBI U
YTBEPIKJIEHBI Ha 3aCeJaHul HAyIHO-METOANYECKOro coBeTa, NpoTokoa Ne 09/25 ot
2] mas 2026 T.

COI''TACOBAHO:

PykoBomutens OITOIT Kosanes-Kpuronocos ILA.

HavansHuUK

OTJieNa OLIEHKU KauecTBa 06p3.30BaHH51‘,_»~0 Ilepensera A.M.

18 masg 2026 r.
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JIner cornmacoBanus padoydeil mporpaMMsbl ¥ CHUIINHBI
Paboyast mporpamma JUCHMIIHHBI « Y IpaBIeHUE IPOSKTaMM» pa3paboTaHa B COOTBETCTBUU

C (bel[epaHBHBIM rocyaapCTBCHHbIM O6pa30BaTeJ'IBHBIM CTaHJapTOM BBICHICTO 06pa3OBaHI/I$I 110

HanpasieHuto noarotToBku 38.03.02 MeHemKMEHT, YTBEPKIAEHHBIM MpHKa3oM MHHOOpHAYKH
Poccun ot 12.08.2020 Ne 970.

CocraBuTeins (aBTOp) IT.A. KoBaneB-KpuBoHOCOB, KaHJ. TEXH. HAYK

Pabouast mporpamMma JIHMCHUMIUIMHBI paccMOTpeHa M oJo0peHa Ha 3acenaHuu Haydno-
METOAMYECKOTO COBeTa MHCTUTYTA, mpoTokon Ne 10/20 ot 20 mast 2021 r.

Perucrpanmonnsiii Homep 21BM603/32



.

Conep:xanue

[enu v 33724 OCBOCHUS JUCITUTLIAHBI

Mecto nqucuumuinael B cTpykType OITOIT

[lepedeHs MIAHUPYEMBIX PE3YIHTATOB O0YUEHHUS 110 JUCHUIIIIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pe3yJIbTaTaMy OCBOEHUSI 00pa30BaTebHOM MPOrpaMmbl

O0beM, CTPYKTYpa U COAEpKaHUe TUCUUIUIMHBI B 3a4ETHBIX €IMHUIIAX C YKa3aHUEM
KOJIMYECTBA aKaJeMUYECKUX/aCTPOHOMUYECKUX YacOB, BbIIEJICHHBIX HA KOHTAKTHYIO
paboTy oOydJarmuxcs ¢ nmpemnoaBaTesieM (Mo BUAaM 3aHATHI) U Ha
CaMOCTOSITENIbHYIO pabOTy 00y4arouXcst

[TepeueHs 00pa30BATEIBHBIX TEXHOJIOTUMN, UCIIOIB3YEMBIX IIPH OCYIIECTBICHUH
00pa30BaTeNbHOTO Mpoliecca Mo TUCHUILUIMHE, BKIII0Yas epedyeHb JTUIEH3NOHHOTO
MPOrPaMMHOTO 00ECIICUeHUs, COBPEMEHHBIX MPO(EeCCHOHANBHBIX 0a3 JaHHBIX U
MH(OPMALIMOHHBIX CIIPABOYHBIX CHCTEM

OueHoYHbIEC CPEeACTBA JI MPOBEACHUS BXOJAHOT0, TEKYIIET0, pyOeKHOTO KOHTPOJIS
U IIPOMEXKYTOYHOM aTTecTalluy 00yJaroluXcs M0 IUCHUIUITMHE U METOJUYECKHe
MaTepuaibl 10 €€ OCBOESHUIO

OcHoBHasl U JJOTIOTHUTENIbHAs Y4eOHOM TUTepaTypa U JIEKTPOHHBIE
00pa3oBartesbHbIE PECYPChI, HEOOXOIUMBIE JIJISi OCBOCHUS JUCITUTUIMHBI
JononaurensHbIe pecypchl HHPOPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHON CETH
«HTEepHET» HEOOXOAMMBIC JIJIT OCBOCHUS JUCIUILITUHBI

TpeGoBaHus K MUHUMAIILHOMY MaTepUaibHO-TEXHUUECKOMY 00€CIIeUeHHUIO,
HE00XO0UMOT0 ISl OCYILIECTBIEHHS 00pa30BaTEIbHOIO IIPOIECcca 10 IUCHUIUIMHE

Ipunoxenue 1 OuieHOYHBIE CPEACTBA AJI MPOBEACHUS BXOAHOTO, TEKYIIETO,
pPYOEKHOTO KOHTPOJISI U TPOMEKYTOUHOM aTTECTAIlMH 00YYAIOIIUXCS IO JUCIHUILTUHE
Y METOJMYECKHE MAaTEPHUAIIBI 110 €€ OCBOCHUIO

Ipunoxenue 2 TepMUHOIOTHYECKUI CI0Baph (TJIOCCAPHiN)

Crp.

(62 NN SN

21

22

22

23

24

25

116
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1. lleaam 1 3a7a494 OCBOECHUS JUCHUTIIUHBI

HucnurmmyHa «YpaBieHHe MPOEKTaMu» CIIOCOOCTBYET OPMHUPOBAHHIO MPOGECCUOHATILHON
KoMIeTeHIui 0a3oBoro ypoBHS YK-2 (crmocoOHOCTH OMNpenensTh KpPyr 3aJad B paMKax
MOCTABJICHHOM 1Ie7TM ¥ BBIOMPATh ONTHUMAJIbHBIE CIIOCOOBI MX PEIIEeHUs, UCXOS U3 JACHCTBYIOIINX
MPAaBOBBIX HOPM, UMEIOIIHUXCSI PECYPCOB U OIPaHUYUCHUIN).

LlensiMmu OCBOEHUS TUCIHUIUIMHBI «YTpaBiIeHHE MPOEKTaMU» SBIAIOTCS TEOPETHUECKOE U
MPaKTUYECKOE OBJIAJICHHE CTYACHTOM COBPEMEHHBIMH METOJaMH, OCHOBAaMHU W OCHOBHBIMU
pUeMaMU YIpPaBJICHUS MPOEKTaMH Ui MOCIEAYIOUIero ux npuMeHeHus B cdepe 3PpPeKTUBHOTO
YIIPABJICHUS OPraHU3aLUEH.

OcHoBHbIE 33741 U3YYEHUS JUCHUILTUHBL:

— M3y4YEHUE OCHOB IPOEKTHOU JEATEIBHOCTH;

— O3HAaKOMJIEHHE C OCHOBHBIMHU TEXHOJIOTUSMU MPOEKTHOTO YOpPaBJIGHHUA U HX
BO3MOKHOCTSIMU;

— W3y4Y€HHUE METOJOB aHAIN3a U OLEHKU IPOEKTOB,;

— COCTaBJIEHME IJIaHA PA0OT MO Y4aCTHUIO B YIIPaBICHUH IPOEKTOM, IPOrPaMMOI BHEIPEHUS
TEXHOJIOTUYECKHX U MPOIYKTOBBIX MHHOBAIIMHU WIIM MIPOTrPaMMOI OpraHnu3alliOHHBIX U3MEHEHHIA.

[Iporpamma cocrtaBiieHa B COOTBETCTBUU C TpeboBanusimu denepanbHoro 3akoHa Ne 273-03
«O0 obpazoBanuu B Poccuiickoit denepanuny, [Ipukaza Munodpaayku PO ot 05.04.2017 r. Ne301
«O06 yrBepxkaenuu llopsiika opraHu3anyy M OCYHIECTBICHHUS 00pa30BAaTEIbHON JEATEIBHOCTH IO
00pa3oBaTeNbHbIM IPOTrPaMMaM BBICIIETO 00pa30BaHus - MporpaMmamM OakajaBpHara, mporpaMmmam
crienuanureTa, nporpammam maructparypb», ®I'OC BO u y4eOHBIM IUTaHOM O HAIPABJICHUIO
noarotroBku: 38.03.02 MeHeKMEHT, HallpaBJICHHOCTh «MEHEKMEHT OpraHu3aifim.

2. Mecto aucuumiinnbl B ctpykrype OITIOIT

2.1. Yka3anue MecTa JUCUMILIMHBI) B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMbl

JlaHHasT AMCHOMIUIMHA W3y4YaeTcs Ha TPETheM Kypce B IIATOM CEMECTpe M OTHECeHa K
JUCHUIUTMHAM 0a30BOH 4acTH y4eOHOT O IJIaHa.

Haubonee oTueTIMBO ypOBEHb MPOEKTHOW KYJIBTYpHl MEHEKEpa IPOSBISETCS B CTHIIC
npo¢eCCHOHATIBHOIO MBIIIJIEHNUS — YCTOWYMBOM CUCTEME HMPUHIIUIIOB, IPaBUI U HOPM TEOPETHKO-
NPAaKTUYECKOTO MBIIUICHUS, HAMPAaBISIONIAX W PETYIUPYIOMIUX €ro TPYJIOBYIO NIESTEIHHOCTh B
COBPEMEHHOM MUDE.

[Tockonpky mpoeKTHas KyjibTypa JejlaeT MNpOoPEecCHOHAIbHOE MBIIIJIEHUE MeEHeIKepa
TBOPYECKHUM, PACKOBAHHBIM, KPUTUYECKUM, MIPUIAET MY JOMOJHUTEIbHbBIE «CTENEHH CBOOOIBI) U B
KOHEYHOM CYeTe JIeNIaeT NpodeccruoHana caMOObITHOM IMYHOCTHIO, CTIOCOOHOMN K CAMOCTOSITEILHOMY
BbIOOpPY HEOOXOAMMBIX JIEHCTBUI U HEOPJMHAPHBIM PEIIEHUSAM CTOSIIUX NEepea HUM MpoOieM, TO
0a30i U W3ydeHUs AMCIUILUIMHBI «YTIpaBlIeHUE POCKTaMU» SBIISIOTCS 3HAHUS YKOHOMHUYECKOU
TEOPUM, TEOPUU OpraHMU3allud, CTATUCTHKH, MAapKETUHIa, OpPraHU3allMOHHOTO IIOBE/IEHUs,
JIOTHCTUKH, COBPEMEHHBIX TEOPHH MEHEKMEHTA, YIPABJICHUs OpTraHu3aluei (mpearnpusTuem),
MPOM3BOJICTBEHHOTO MEHEPKMEHTA U JIp.

3aBeprieare  GopMUPOBaHUS KomreTeHIMH YK-2 TpouCXOaWT TOCie MPOXOKICHUS
NpaKTUKyMa [0 MPOEKTUPOBAHUIO BBIMYCKHON KBAJU(PHUKAIMOHHON pPabOTBl U MPOXOXKICHMS,
YCTEITHOM 3alIUTHl TPOU3BOACTBEHHON MPAKTUKH (HAYIHO-UCCIIEA0BaTeNIbCcKas paboTa).

2.2. Kanenaapuslii rpaguk popMupoBaHus KOMIIETEHIIMT

Tabmuna 1 - KanennapHasriii rpaduk dpopmupoBanns komrereHnun Y K-2

Ne HaumenoBanue yueOHBIX TUCHUIUIMH U IPAKTHK, YYaCTBYIOLIUX B Kypcer
n/n (bopMUPOBaHUN KOMITETEHIIMN 1123 |4]|5
1 |IIpaBoBeneHue +
2 | YnopaBieHue NpoeKTaMu +
3 ITpon3BoacTBEHHAs MpaKTUKA (TEXHOJIOrHUYecKas (IPOEKTHO- +
TEXHOJIOTUYECKasl IPAKTUKA)
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‘ 4 ‘HpOI/ISBOl[CTBeHHaSI IpaKTUKa (Hay4HO-HCCIIEI0BATENbCKas paboTa) ‘ ‘ ‘ ‘

3. Hepeqenb IVIAHUPYEMBIX PE3YyJbTATOB oﬁyqe}mﬂ o JTMCHMIIJIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMHU PE3YyJdbTaTaMHU OCBOCHUS 06pa30BaTeJ’le0ﬁ MporpaMmMmal

3.1. ba3oBble NMOHATHUSA, HCITOJIB3YEMBIC B THCHUIIJINHE

K 06a30BbIM NOHSATHUSM, HUCIOJIB3YEMBIM MPU H3YYEHUU IUCIUIUIMHBI, OTHOCSTCSA: aHAJIU3,
KauecTBO, MPOEKT, mpobdiieMa, paboTa, pecypc, pe3ylbTaT, CUCTEMa, CPOK, yIpaBieHUE, Ielib,

O9KOHOMHMKA.

3.2. Iliiannpyemblie pe3yabTaThbl 00y4eHust

[InanupyembIMH pe3yiabTaTaMd OOY4EHHUs IO JAUCUUIUIMHE «YIIpaBJIEHUE IPOEKTaMM»
SBIISIIOTCSI 3HAHWS M YMEHHUS, XapaKTepH3YIOUIHe ypoBeHb (opmMupoBaHus kKommereHimn YK-2
(CTIIOCOOHOCTB OMpEAENATh KPYr 3a1ad B paMKax MOCTABJICHHOH LEH U BBIOMPATh ONTHUMAIbHBIC
CHOCOOBI MX pEIICHUs, MCXOAsl M3 JIEHCTBYIOLIUX IPAaBOBBIX HOPM, HMMEIOLIUXCS PECYPCOB M

OrpaHUYECHHI).

Tabnuna 2 — [lepeuens pe3ynbTaToB 00y4eHUs, GOPMUPYEMBIX B X0JI€ U3yUEHUS JUCIUTIIIMHBI

Kon n
HauMEHOBAHUE
YHUBEPCAIbHOU
KOMIIETCHIINU
BBIITYCKHUKA

Konun
HauMEHOBAaHHE
WHJUKaTOpa
JNOCTUKECHUS
YHUBEPCAIBHOU
KOMIIETEHIINH

[lepeueHp TIaHUPYEMBIX PE3YJIBTATOB 00YUEHHUS
10 JUCLUIUINHE

YK-2. Criocoben
OTIPEIETISATH KPYT
3a/1a4 B paMKax
MOCTaBICHHOMN IICIN
U BbIOUpaTh
ONTHUMAJIbHBIC
CIIOCOOBI BX
peuieHus, uCXo1s 13
JIEUCTBYIOIIUX
MIPaBOBBIX HOPM,
AMEIOIIUX CSI
pecypcoB u
OTpaHUYECHUN

VK-2.2 Cnocoben
OIIPEAEIATh KPyT
3a/1a4 B paMKax
IIOCTaBJIEHHOW LIENH U
BBIOMpATh
ONTUMAJIbHBIE
CIOCOOBI UX pellIeHus,
UCXOMS U3
HMMEIOLIUXCS PECYPCOB
Y OTpaHUYEHUN
MIPOEKTA.

3HaTh:

— 3.1 - OCHOBBI CO3/1aHUS IIPOEKTA;

— 3.2 - 0cOOEHHOCTH pean3aliy IPOeKTa;

— 3.3 - MeTO/1bI OIICHKHU U BBIOOpA MPOEKTA.
Ymers:

— V.1 - npuHUMaTh y4acTue B CO3JaHUU IPOEKTa;
— ¥Y.2 - nOpuHHMMaTh ydacTMe B pealu3aluu
IIPOEKTA;

V.3 - npuHUMAaTh y4acTHUe B OLIEHKE U BHIOOPE
MIPOEKTA.

3.3. Marpuua cooTHeceHUs1 pa3fesoB (TeM) AMCUMINIMHBI ¢ (GOPMHpPYeMbIMH B HHX

KOMIIETCHIUAMMU

Ta6Jmua 3 — COOTHECECHUS pa3aciioB (TCM) JUCHUIIIIMHBI C (I)OpMI/IpyeMLIMI/I B HUX KOMIICTCHIMAMU

No Kon-so | Kombl bopMupyembIx KomMneTeHIi
- HanmMenoBanwme pasnena/TeMbl TUCITUTUTHHBI
n/n 9acoB VK-2.2
1 |Pazgen 1. OcHOBBI CO3aHMSI POEKTA 32/24 +
2 |Paznmen 2. Peanuzanus npoekra 86/64,5 +
3 |Pasmen 3. OueHka u BEIOOP MPOCKTOB 44/33 +
3 | Dk3amen 18/13,5 +
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4. O0beM, CTPYKTYpAa U cOJlepPKaHue TMCUMILIUHBI B 324eTHBIX eIMHUIAX ¢ YKA3aHUEM
KOJIMYeCTBA aKAa/IeMHYeCKUX/aCTPOHOMHYECKUX YACOB, BbIIeJIeHHBIX HA KOHTAKTHYI0 padoTy
o0yuawuuxcsi ¢ npenojaBaresieM (110 BUAAM 3aHATHII) M HA CAMOCTOSAITEJIbHYIO padoTy
00yJammxcs

4.1 O0beM JTUCIUILINHEI

Ta6mmma 4 — Tpy10€eMKOCTh TUCIUILTAHBI

OO0BEM IUCLMIUIHEI Bcero akan./ actp yacoB
Bcero 3aueTHBIX ¢TUHUAIL 5
Bcero akageMnyecknx/acCTpOHOMHYECKHX YaCOB YUECOHBIX 3aHATHI 180/135
B tom uuncne:
KOHTaKTHasi paboTa 00yJaromuxcs ¢ MpenoaaBaTesieM 46/34,5
1. ITo BuaM y4eOHBIX 3aHITHH: 40/30
TeopeTnyeckue 3aHATHS - 3aHATHUS JEKIIMOHHOTO TUTIA 10/7,5
3aHATHS CEMUHAPCKOIO TUIA 30/22,5
JlaboparopHbie pabOTHI -
2. I[IpoMexyTOUHON aTTecTaluu 00y4aronierocs - SK3aMeH 6/4,5
CamocrosiTenpHas paboTa 00yJarOIuXcs: 134/100,5
[TonroroBka K KOHTPOJILHBIM paboTaM -
BrInonHenne TBOpYECKHX 3aJaHUI 40/30
KypcoBoe npoekrupoBanue 12/9
[TonroroBka K SK3aMeHY 12/9

4.2. CTpyKTypa JUCHUIIMHBI

Tabmauna 5 — CTpykTypa AUCHUTUINHBI

Bunsl yaeOHOM paboTHI,
BKJTIOYAS
S CaMOCTOSITENIbHYIO PaboTy Bun xonTpons
o § oOyyaromuxcs u
No 5|2 ° TPYAOEMKOCTh
n Paznen qucnumuimHbL % S g (B yacax aym/acTp )
O| 3 oo 2
5 = | 8 | E| o
e = . = &
= = O
= | & | 3
= 4
1 Pasgen 1. OcHOBEI 5 11-4 30/22,5 2 8 - 20 Bx0/THO# KOHTPOJT.
CO3J1aHUs POEKTa Texymmmii KOHTPOJIb.
Py6exHbIil KOHTPOIIB
2 | Pazgen 2. Peammzammsa | 5 [5-9 80/60 4 14 - 62 Texymuii KOHTPOJIb.
MPOEKTA Py0GexxHBII KOHTPOITH.
3 Paznen 3. Onenkau | 5 (104 40/30 4 8 - 28 Texymuii KOHTPOJIb.
BbIOOD MTPOEKTOB 14 Py6exHbIi KOHTPOJIb.
4 Kypcosas pabora 5|1-| 12/9 - - - 12 Kypcosas pabota
14
Bcero mo Bumam yuebuwix| 5 |1-162/121,5/10/7,5|30/22,5| - [122/91,5
3aHATHN 14
ITpomexyrounast arrectanust | 5 [15| 18/13,5 - - |6/4,5] 12/9 DK3aMeH
Bcero 5|1-| 180/135 |10/7,5|30/22,5|6/4,5(134/100,5 JK3aMeH
14
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4.3. Copep:xanue JMCHUILIMHBI, CTPDYKTYPHPOBaHHOE 110 TeMaM (pa3jesam)

4.3.1. TeopeTnuecKkue 3aHITHS - 3AHATHS JIEKIIMOHHOTO THIIA

Tabmuma 6 — Conep:kaHue JICKIIMOHHOTO Kypca

HaumeHoBanue pazaeia

Bujbl 3anaTuii;

10 IUJAKTHYCCKUM

3a7a4am/ 10

KOHTPOJIb peanu3aiiuu mpoekra. Beibop kputepueB KoHTposst. OCOOSHHOCTH
OPTaHU3AIMOHHBIX (HOPM MPEANPUATHNA pa3pabaTHIBAIOIIAX U PEATU3YFOIIUX
MPOECKT.

Ne Kon-Bo OrneHouHOe DopMupyeMbli
i (MOmyIIsl) TUCTIUILTHHEL, Copnepxanne qaCOB cnoco0y CpeCTBO pesyITbTaT
TEMBI N3JI0KEHUS
y4e0HOTO
Marepuaia
1 Pa3gen 1. OcHOBBI cO3TaHNS MPOEKTA 2
11 Tema 1.1. Mecrto ympaBieHHs NPOEKTaMH B CHCTEME MEHEDKMEHTa npeanpuatust. Llenn 0,5 BCTYIIUTEIbHAS TECT 3.1 - OCHOBBI CO3JJAHUS
CyIIHOCTh IPOSKTHOW | yIpaBlieHHs HpoeKkTamu. IIpoekTHBIH moaxon K ympasieHuio. IIpu3Hakm JEeKIHA / JIEKIUS | yCTHBIH OIpoc MIPOEKTa
JEATETbHOCTH npoekTa. IIpoekT n ero okpy>xeHue. nHpOpMAIH C
3IeMEeHTaMHU
BU3YalIH3aluU
1.2 Tema 1.2. [onsitue «mpoekray. Tumonorus mpoekToB. [IpuHIMNEL, 1enu U QYHKIUU 0,5 TemaTtudeckas | ycTHbIM ompoc | 3.1 - OCHOBHI CO3AaHUS
IIpoexT 1 nIpoeKTHbIE ynpasieHus npoextamu. [lorpedurenu npoexTos. Llenu pa3paboTku MPOEKTOB. JeKUUs / TeKIus- MpOEKTa
MaTepHabl OpraHu3alliOHHBIEC, OINEPALMOHHBIE U BPEMEHHBIE pPAaMKH IPOEKTOB. JUCKYCCHS
TpeboBanusl K IPOSKTUPOBIIMKAM, YYaCTHUKAM U MPOSKTHOM MH(OPMALIUH.
13 Tema 1.3. ITonsaTHe «kxn3HEeHHBI NUKIY. Dazbl (TAIBI, CTAINK) IPOESKTHOTO KA U UX 0,5 TeMaTH4ecKast | yCTHBIH ompoc | 3.1 - OCHOBBI CO3/1aHUA
JKu3HEHHBIH UK XapaKTePUCTHKH: MPEIMHBECTUIIMOHHAS, WHBECTUI[HOHHAS, JeKIMs / JTeKIus- MPOEKTa
IIPOEKTa, JKCIUTyaTalMoHHas (aza MpoeKkTa. 3aBepIIeHNe MMPOEKTa. 3aKpPBITHE TPOCKTA. BU3YaJU3aLHs
XapaKTEepUCTHKA €r0 JIukBHAAIWsI NPOEKTa U HETaTUBHBIX COIMAIbHO-KOJIOTHUECKHUX MOCIEACTBIN
9TaIoB ero peanusanuy. MeTOAbl M CHOCOOBI YBEIMUYCHHS MNEpHOJAA «IOJE3HBIX
CTaJIui».
14 Tema 1.4. ITocnenoBarenbHOCTh CO3JAHMSI IMPOEKTa W XapaKTEPUCTHUKA €ro 4acreu. 0,5 TeMaruueckas | ycTHbIM onpoc | 3.1 - OCHOBBI CO3JaHUs
CocraB u conepxkanre | CTpyKTypa IPOEKTHBIX MaTepualioB M OCHOBBI UX cocTaBiieHns. OdunnanbHas JEeKIus / JeKIus- MIPOEKTa
TPaIUIMOHHBIX 4acTh MPOEKTHBIX MaTepuanoB. JlomomHuTensHble MaTepuanbl. CopepkaHue BH3YaTH3aIHs
MPOEKTHBIX MATEPUATIOB | TEXHUYECKOM, KOMMEPUYECKO, WHCTUTYLUOHAIBHOM, (buHaHCOBOMH,
SKOHOMUYECKOM, COIIMAIbHON, SIKOJIOTUYECKON COCTABJISIONIEH MTPOEKTA.
2 | Pa3zgeu 2. Peann3auusi npoekTa 4
2.1 Tema 2.1. Peammzanus mpoekta. Dtambel peanm3anuu mpoekta. OCHOBHBIE AaCIEKTHI 1 TeMaTHYecKass | yCTHBIA OTIPOC 3.2 - ocobennoCTH
Peanmzanus npoekra peanmu3anuu npoekta. Cpeacrtsa pa3padboTku GopmanapHOro miana. KoHTponb TIeKIUs / JTeKIns- peanu3ayy IpoeKTa
Hajg peanm3anueld mpoekra. OCHOBHBIE MEpPONPHUATHS, OOeCIIeunBaIOIINe BH3YaTH3aIHs
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2.2 Tema 2.2. IIpoexrHsrit aHamu3. [loHATHE TPOEKTHOTO aHANM3a, €r0 LEIH W 3aJadm. TeMaTHYeCcKast | YCTHBIA OTPOC 3.2 - ocobeHHOCTH
IIpoexTHbIit aHaMN3 OOBeKT M3yueHHs1 NMpoeKTHOro aHainuza. Crenuduka MPOEKTHOTO aHaJIM3a. JEeKIus / TeKIus- peanu3anyuy IpoeKTa
MexaHu3M U METOABI NPOEKTHOTO aHalN3a, €ro TUIOJOTHs, NPUMEHEHHe BU3YaTH3aIusl
CocTaB NPOEKTHOTO aHauu3a. DTambl aHalIu3a: NPeiABApPUTENbHBIN, TEKYIIHH,
HOoCTeayIOMUi. AHanu3 pealu3yeMOCTH MpOEKTa: BHEIIHHE U BHYTpEHHHE
(haxTOpBI, BIUSIONUINE HA IIPOEKT, €T0 PeasIn3yeMocTh 1 3P EeKTHBHOCTS.

2.3 Tema 2.3. CocraBneHue MNpoOeKTHOW cMeThl. IIpoexkTupoBaHUE pPECypCOEMKOCTH U TeMaTH4ecKas | yCTHBIH OMpoc 3.2 - ocobeHHOCTH
3aTpatsl [0 MPOEKTY U | 3aTPATOEMKOCTH. BIOIKET M OCHOBBI €ro COCTaBICHUS IIPU YIPaBICHUU JeKIus / TeKIus- peanu3anyuy IpoeKTa
nx (pUHAHCHPOBAHUE npoektamu. [Ipormecc mpoekTHOro  OromxernpoBanus. DopmupoBaHHE BU3YaTU3aIH

Oromkera mpoekrta. OrmpeneneHne NOTPeOHOCTH B (UHAHCHPOBAHWU U
JIOTIONTHUTENEHOW MOTPEOHOCTH B (DPMHAHCHPOBAaHWU TNpoekTa. McrouyHuMkn
¢uHaHCHpOBaHW mpoekra. Crnemmpudeckue (GopMbl  (UHAHCHPOBAHUS
MIPOEKTOB.
24 Tema 2.4. PeanpHplii €HEXKHBIA NOTOK IO NPOEKTYy M €ro crpykrypa. OCHOBBI TEMaTH4YecKasi | YCTHBIH ONpoC 3.2 - ocobeHHOCTH
IIporuosupoBanue COCTaBJIGHUS IPOTHO3HOW (DMHAHCOBOM JOKYMEHTAlMM 1O MPOEKTY. JeKIMs / JTeKIus- peanu3ayy IpoeKTa
pe3yIbTaToOB IIporHo3HbIl arperupoBaHHBI OTY4ET O ABMXKEHHUU ACHEXKHBIX CPEACTB IO BH3YaTH3aIHsl
peanu3anuy IpoeKTa MPOEKTY, OTYET O MPUOBLISX U YOBITKAX, arpernpoBaHHbIil OajaHC 10 MPOEKTY.
®duHaHCOBas peannu3yeMOCTh IMPOEKTa M €ro aJanTUBHOCTb. J(PQPEeKT oT
npoekTa. 3aBUCHMOCTh pealu3alud Mpoekra M 3ddexra Mo NpPoeKTy OT
METOJIOB M HHCTPYMEHTOB (PHHAHCUPOBaHMUSI.
3 | Pazgen 3. Ouenka u BbIGOP NPOEKTOB
3.1 Tema 3.1. Oo6mast cxema oreHkH rpoekta. Chepsl, HakTophl, KPUTEPUH OIICHKH POCKTA. TeMaTudeckas | yCTHBIN ompoc | 3.3 - METO/BI OLIEHKH U
OrieHKa MIPOEKTOB Kommepueckas, skoHOMHYECKast, GHHAHCOBasA, OIOMKETHAs OIEHKAa MPOEKTa. JeKLUS / IeKIHs- BbIOOpa MpoeKTa
Bus! prHAHCOBO-3KOHOMUYECKOH 3 (EKTHBHOCTH MPOEKTA. METO/ bl OLEHKH BU3YalIU3aLus
NpoeKToB. BuimsHue mpoekra Ha (QHUHAHCOBO-YKOHOMHYECKOE COCTOSHHE
MPEANPUATHS peai3yIoIero MpoekT. GuHaHCOBas alallTHBHOCTH MPOEKTA.
3.2 Tema 3.2. Onenka npoekToB. OleHKa KOHKYPUPYIOMUX MpOoeKkToB. OlleHKa NakeTOB TeMaTudeckas | yCTHBIN ompoc | 3.3 - METO/BI OLIEHKH U
AJBTepHATHBHI ¥ BEIOOP | B3aMMO3aBUCHUMBIX M B3aMMOJIOIOJIHSIOMIMN TPOEKTOB: MOIXOAbI, IPHUHIIHIIBI, JeKLUS / IeKIHs- BbIOOpA MpoeKTa
MIPOEKTa mexaHn3M. Llenp omenkn. OOmas cxema CpaBHEHHMS M OLCHKH IIPOEKTOB. JIACKYCCHSI
AHanu3 anpTepHAaTHUBHBIX ITPOEKTOB. BrIOOp mpoekTa.

3.3 Tema 3.3. Puck. Tunonorus npoekTHsIX puckoB. CIeHapHBIM MOAXOJ K YIPABICHUIO Temarudeckas | ycTHbIM ompoc | 3.3 - METO/Ibl OLIEHKU U
HeompenenenHnocts 1 | mpoekTHbIMU  puckaMu. OLEHKa YCTOHUMBOCTH IPOEKTa B  YCIOBUSX JEeKUus / JIeKIHs- BBIOOpA IPOEKTa
PHCK B yIpaBI€HUN HeomnpeneneHHocTH. CucteMa METO0B YX0/a OT IPOEKTHBIX PUCKOB. MeToab! BH3yaJln3alus

MPOEKTaMU 0OpBOBI C NMPOEKTHBIMH PUCKaMHU. YUeT PUCKOB INpH pacuere 3d¢dexTa oT
npoekTa. OCHOBBI yueTa IPEMUH 33 PUCK.
3.4 Tema 3.4. TloHsiTe MOHUTOPUHTA, TUATHOCTUKH, SKCIIEPTU3bI TPOEKTOB: 1IEJIU, 3HAYECHUE. WUTOTOBAS JIEKIUs /| yCTHBIN ompoc | 3.3 - METO/BI OLIEHKH U
MoHuUTOpHHT, OkcriepTHOe 3akmioueHue. [lopsoK TPOBENEHHS SKCIEPTU3Bl IPOEKTA. JIeKITUS- BbIOOpA MpoeKTa
JIMarHOCTHKA U OcCHOBHBIE TIpaBHJA 3KCIEPTU3BI TpoeKTa. TpeboBaHHA K HKCHEPTHOMY BH3YaTH3aIHs

OKCIICPTU3a IMPOCKTOB

3aKIJIOYCHNI0. BiMsHIE POEKTOB HAa TEXHUKO-?)KOHOMHYECKHE U (PHHAHCOBEIE
nokazatrenn mnpennpuatHs. KosdunueHTHBII W WHTErpajJbHBIN  aHAIH3




BJIMSTHUS IPOCKTA HA IMMOKA3aTEIIN AEATEIIbHOCTH IMPEANIPUATHA U UX OTPAKECHUE
B OKCIICPTHOM 3aKJIIOUYCHHUU.

Bcero 10
4.3.2. 3aHATHS CEMHHAPCKOI0 THIA
Tabmuna 7 — CoaeprkaHue MpakTUYECKOro (CEMUHAPCKOro) Kypea
N ®opma .
Ne TeMbl IpakTUYECKUX 3aHATHI. Kon-Bo OrneHouHoOe DopmupyeMBbIit
n/n JacoB TIpOBCACHHA CpelCcTBO pe3ynbTar
3aHATHS
1 Pa3gen 1. OcHOBBI CO31aHHSA MPOEKTA 8
1.1 Tema 1.1. CymHOCTS IPOCKTHOM ACATEIHHOCTH
[Ipaktuueckoe 3ansarue Ne 1. opmupoBaHue UIAEU IPOEKTA. 2
1. ®poHTaNBHBIN OMPOC IO TEME: OpOoHTANIBHBII [IpumepHsIit 3.1 - OCHOBBI CO3AaHUSA
DopMHUpOBaHHE HIECH TIPOCKTA. orpoc HIepeueHb MIPOEKTa
PazpaboTka gepeBa neneit KOMMEpUYECKOH OpraHu3aIyy. BOIIPOCOB
IMocTpoenue nepesa nenei NpoekTa.
DopMUPOBaHUE JEPEBA PELLEHUH 110 TIPOEKTY.
2. TBopueckoe 3aJjaHue M0 BONPOCcaMm:
DopMUPOBAHUE UJIEH IIPOEKTA.
Pa3paboTka nepeBa neneir KOMMEpPUECKOH OpraHU3aIHH. TBopueckoe | Tembl rpynmnoBbIX V.1 - mpuHUMaTh
ITocTpoeHnue nepeBa 1enel NpoekTa. 3a/1aHKe n/unu ydacTHe B CO3/IaHUH
®DopMupoBaHUE JiepeBa PEIICHUH M0 IPOEKTY. WHAWBUIYaIBHBIX MPOEKTa
TBOPUYECKHUX
3aJaHuN
1.2 | Tema 1.2. IIpoeKT 1 MPOEKTHBIC MaTEPHAIBI
[paktraeckoe 3ararue Ne 2. PeIHOYHOE 000CHOBaHHE TIPOCKTA. 2
1. ®poHTaNBHBIN OMPOC IO TEME: OpOHTANIBHBII [IpumepHsIit 3.1 - OCHOBBI CO3AaHUSA
OmnpeneneHne BO3MOXXHBIX 005EMOB IOTPEOIEHHS PEIHKOM IIPOEKTHPYEMOTO MPOIYKTa. orpoc HepeyeHb MIPOEKTa
AHanu3 ycIoBUH peain3alny MpoeKTa. BOIIPOCOB
2. TBopuecKoe 3aJaHue M0 BOIPOCAM: TBopueckoe | Tembl rpymnInoBbIX V¥.1 - npuHumarb
OmnpezneneHne BO3MOXHBIX 00bEMOB IMOTPEOICHNS PHIHKOM NMPOEKTHPYEMOTO MPOIYKTA. 3a/1aHue n/m ydacTHe B CO3/IaHUH
AHanu3 ycJIoBUI peaqu3aliy IpoeKTa. WHANBUIYAIbHBIX MPOEKTa
TBOPYECKHUX
3aJlaHUH
1.3 Tema 1.3. )Ku3HEHHBIN UK IPOEKTA, XapaKTEPUCTHKA €TI0 ITAIIOB
IMpakTryeckoe 3ausitue Ne 3. PeiHOUHOE 000CHOBaHKE POEKTA.
1. ®poHTaNBHBIN OIIPOC MO TEME:! 2 OpoHTaIBHBIN IIpumepHsIi 3.1 - ocHOBBI co3aHus
O6ocHoBaHME 00beMa NTOTpeOIICHHE POAYKIUH TI0 ITPOEKTY. ornpoc HnepevyeHb MIPOEKTa
Bri60p MeTona nieHooOpa3oBaHus 1 POPMUPOBAHHE IICHBI. BOIPOCOB
2. TBopueckoe 3aJaHKe 110 BOIIPOCAM:
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O6ocHoBaHNE 00BeMa OTPEOIICHIE POIYKIIH MO TPOCKTY. TBopueckoe | TeMmBI TPYIIOBBIX V.1 - mpuHUMATH
Bri6op MeTona nieHooOpa3oBaHus 1 POPMUPOBAHHE [ICHBI. 3a/aHue n/unu y4acTHe B CO3JJaHUU
UHAWBUIYaJIBHBIX IpOEKTa
TBOPYECKUX
3alaHui
1.4 | Tema 1.4. CocraB u cozepKaHue TPaIUIIMOHHBIX TIPOEKTHBIX MaTepHaIOB
[Mpaktryeckoe 3ausitue Ne 4. OrnpesniesieHue pecypcoeMKOCTH U 3aTPaTOEMKOCTH IIPOEKTa. 2
1. ®poHTaNBHBIN OIIPOC MO TEME:! OpOoHTANIbHBII IIpumepHsIi 3.1 - ocHOBBI co3aHus
OmnpenencHne NOTPeOHOCTH B PA3IMIHBIX BUAAX PECYPCOB. orpoc nepevYeHb MIPOEKTA
®opMUpPOBaHUE CMETHI 3aTPAT KallUTAIOBIOKEHUI, ONIEPAllUOHHOMN €ATEIbHOCTH. BOIIPOCOB
2. TBopueckoe 3aJjaHue 1o BOIIPOcaM: TBopueckoe | Tembl rpynIoOBbIX V.1 - npuHuMaTh
OmnpeneneHne NOTPeOHOCTH B PA3IMIHBIX BUAAX PECYPCOB. 3a/laHue n/unu y4acTHe B CO3J1aHUH
DopMHpOBaHHE CMETHI 3aTPAT KAUTAIOBIOXKEHNH, ONEPALIIOHHON JEeATENbHOCTH. HUHIWBUOYAIbHBIX MIPOEKTa
TBOPYECKUX
3alaHui
2 | Pa3gex 2. Peanm3anusi mpoeKTa 14
2.1 Tema2.1. Peanuzanus npoekra
[Ipaktudeckoe 3anatue Ne 5. [InaHupoBaHue peanu3aiiy MpoeKTa. 2
1. ®poHTaNBHEII ONPOC IO TEME: ®poHTANBHBIN [IpumepHsbIit 3.2 - ocobeHHOCTH
Pa3paboTka mnaHa peajn3aliy MpoeKTa. orpoc IepedeHb peanu3ayy IpoeKTa
BripaboTka mocieoBaTeNnbHOCTH peau3alud U (pOpPMUpPOBaHHE OPraHM3allMOHHOW CXEMBbl peallu3aluu BOIIPOCOB
MIPOEKTAa.
IMocTpoenue cereBoro rpaduka u/nnm quarpaMMel ['anra.
2. TBopueckoe 3aJaHue IO BOIPOCaM TBopueckoe | Tembl rpynIoOBbIX V.2 - npuHuMaTh
Pa3paboTka niaHa peanu3anuy IpoeKTa. 3aJlaHue n/unu y4acTHe B peanu3aluu
BripaboTka mocienoBaTeNbHOCTH peasin3anni U (GOpMHUPOBAaHHE OPraHU3AIMOHHON CXEMBI peai3aliy HUHIWBUIYaJIbHBIX MIPOEKTa
MIPOEKTAa. TBOPYECKHUX
IMoctpoenune cereBoro rpaduka u/win quarpaMmel ['aHTTa. 3aJaHui
2.2 Tema 2.2. IIpoexTHBIN aHATH3
[MpakTuyeckoe 3anstue Ne 6. [IpoexTHbIN aHANU3. 4
1. ®poHTaNBHBIN OTPOC 110 TEME: ®poHTaNbHBIN [TpumepHsbIit 3.2 - ocobeHHOCTH
CocTaB IPOEKTHOTO aHAIN3A. orpoc MepevYeHb peanu3ayy IpoeKTa
Otansl aHaNKU3a: IPeABAPUTEIBHBIHN, TEKYIIHHA, TTOCIETYOIIHHA. BOIIPOCOB
AHanu3 peaJM3yeMOCTH MPOEKTa: BHEUIHWE W BHYTPEHHHE (AaKTOpHI, BIMSIONIME Ha IPOEKT, €ro
peannzyeMocTh 1 3()(hEeKTUBHOCTD.
2. TBopueckoe 3aJaHHe 110 BOIIPOCAM: TBopueckoe | Tembl TpynHOBBIX VY.2 - npuHUMaTh
CocTaB IPOEKTHOTO aHAIN3A. 3a/laHue n/unu ydacTHe B peanu3alnuu
Ortansl aHanau3a: IpeJBapUTENIbHBIN, TEKYIIUH, NOCIE YOI, UHAVBUIYaJIbHBIX MIPOEKTa
AHanu3 peaJM3yeMOCTH MPOEKTa: BHEUIHWE W BHYTPEHHHE (AaKTOpBI, BIMSIONIME Ha IPOEKT, €ro TBOPYECKUX
peann3yeMocTh 1 9)HEKTUBHOCTS. 3aJaHui
2.3 | Tema 2.3. 3arparthl 10 MPOEKTY U UX (PHHAHCUPOBAHUE
ITpaktuaeckoe 3ansaTue Ne 7. DopMupoBaHHe MPOrpaMMbl PUHAHCUPOBAHMSI TPOCKTA. 4
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1. ®poHTaTBHEII OIPOC TIO TEME: OpoHTATBHBIN [TpumepHsIii 3.2 - ocobeHHOCTH
Onpenenenne noTpeOHOCTH B (PUHAHCHPOBAHUH. orpoc HepevyeHb peanu3anyuy IpoeKTa
Pa3paboTka abTepHATHBHBIX UCTOYHUKOB (DUHAHCHPOBAHUSI. BOIIPOCOB
OmnpeneneHne KpUTEpUEB BEIOOpA, UCTOYHUKOB (DMHAHCHPOBAHMSI.
Bri6op, onTrMH3anus CTPYKTYpbl HCTOYHUKOB.
2. TBopueckoe 3aJaHue 110 BOIIPOCAM: TBopueckoe | Tembl rpynnoBbIX VY.2 - mpuHUMaTh
Omnpenenenne noTpedHOCTH B (PUHAHCHPOBAHUH. 3a/aHue n/unu ydacTHe B peau3aluu
Pa3paboTka anbTepHATHBHBIX HCTOYHUKOB (DUHAHCHPOBAHUS. WHIBHUIYaJIbHBIX MIPOEKTa
OmnpeneneHne KpUTEpUEB BHIOOPa, NCTOYHUKOB (DHHAHCHPOBAHUS. TBOPYECKHUX
Br160op, onTHMH3anUs CTPYKTYPBI HCTOYHHUKOB. 3aJaHuH

2.4 | Tema 2.4. [IporHO3HPOBAaHUE PE3YIHTATOB PEATH3AINN POCKTa
[Mpaktrdeckoe 3anstue Ne 8. OnpeneneHue pe3yIbTaTOB peali3anny IPOEKTa.
1. ®poHTaNBHBIN OMPOC IO TEME: OpOoHTANIBHBII [IpumepHsbIit 3.2 - ocobeHHOCTH
IIporao3upoBaHue pe3yIbTaTOB pealn3alliy IPOeKTa. orpoc IepevyeHb peanu3ayy IpoeKTa
®dopmMupoBaHIe MPOrHO3HOTO OanaHca. BOIIPOCOB
IIporao3upoBaHue pe3ynbTaTOB pealn3alliy IPOeKTa.
DopMHPOBAHUE OTYETA O JBIKEHUU JCHEKHBIX CPE/ICTB.
2. TBopdeckoe 3aJaHHe 110 BOIIPOCAM: TBopueckoe | Tembl rpynIoBbIX VY.2 - mpuHUMaTh
IIporao3upoBaHue pe3yIbTaTOB pealn3alliy IPOEKTa. 3a/laHKe n/unu y4JacTHe B pealu3aliuu
®opmupoBaHKE MPOTHO3HOTO OasaHca. WHIIBHYaJIbHBIX MIPOEKTa
[TporHo3upoBaHue pe3yabTaTOB pea3alliy MPOEKTa. TBOPUYECKHUX
@dopmHpoBaHKE OTYETA O IBMYKCHUH JCHE)KHBIX CPEJICTB. 3aJaHuH

3 Paspnen 3. Ouenka u BbIOOP NPOEKTOB

3.1 Tema 3.1. OnieHKa IPOECKTOB
[Ipaktuueckoe 3ansarue Ne 9. OueHKa MPOEKTOB.
1. ®poHTaNBHBIN OMPOC IO TEME: OpOHTANIBHBII [IpumepHsIit 3.3 - MEeTOABI OLIEHKH
OO01mast cxema OIEHKH TPOEKTA. orpoc HepeyeHb 1 BbIOOpaA MPOEKTA.
Cdepnl, pakToOpsl, KPUTEPUHU OLIEHKU MPOEKTA. BOITPOCOB
Kommepueckasi, 5xoHOMU4eckasi, pruHaHCOBas, OI0KETHAs OIIEHKA IIPOEKTa.
Buas! HHAHCOBO-3KOHOMHUYECKOH 3 (EKTHBHOCTH MPOCKTA.
MeTozb! OLIEHKH MPOEKTOB.
Bnustane npoexra Ha GUHAHCOBO-?KOHOMHYECKOE COCTOSHUE MPEAIPHUATHS PEATU3YIOIIETO MPOEKT.
@duHaHCOBas aJalTUBHOCTb IPOEKTA.
2. TBopueckoe 3aJaHHe 110 BOIIPOCAM: TBopueckoe | Tembl rpynmoOBBIX V¥.3 - npuHuUMath
OO01mast cxema OIIEHKH TPOEKTa. 3a/laHue n/unu y4acTHe B OLEHKE U
Ccepsl, pakTopsl, KPpUTEPUH OLIEHKH POEKTA. UHAVBUIYaJIBHBIX BBIOOpPE IPOEKTA.
Kommepueckas, skoHOMIYecKas, QruHaHCOBas, OI0/PKETHAs OLIEHKA ITPOEKTA. TBOPUYECKHUX
Bunbl punaHcOBO-3KOHOMHYECKOH 3(PPEKTHBHOCTH MIPOEKTA. 3alaHuH

MeTo1bl OLIEHKU IIPOEKTOB.
Bnmstane npoexTa Ha GUHAHCOBO-IKOHOMHYECKOE
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3.2 Tewma 3.2. AnbTepHATHBHI U BEIOOp TIPOEKTa 2
[Mpaktryeckoe 3ansitue Ne 10. AnpTepHaTHBEI M BEIOOP MPOEKTA. OpoHTAIBHBIN ITpumepHsIit 3.3 - MeToAbI OLIEHKU
1. ®poHTaNBHBIN OIPOC MO TEME: orpoc HepevyeHb 1 BBIOOpaA MPOEKTA.
OneHka KOHKYpHPYIOIUX HpOeKToB. OIeHKa MaKeTOB B3aMMO3aBHCHUMBIX U B3aHUMOIONOIHSIONIUHA BOIIPOCOB
IIPOEKTOB: MOJXO0/Ibl, IPUHIIUIIBL, MEXaHU3M.
Llens oneHkwu.
OO1as cxemMa CpaBHEHHUS M OLIEHKH IIPOEKTOB.
AHanu3 albTepHATUBHBIX MIPOEKTOB.
Br1bop npoexkra. TBopueckoe | Tembl IpyNIOBBIX V.3 - npuHuMaTh
2. TBopueckoe 3a/1aHue 110 BOIIPOCAM: 3aJaHue n/unu ydJacTHe B OLCHKE U
OreHka KOHKYPHUPYIOIIHX ITPOCKTOB. WHIIBHIYaJIbHBIX BBIOOPE TIPOEKTA.
Br16op mpoekra. TBOPUYECKHUX
3alaHui
3.3 Tema 3.3. HeonpeneieHHOCTb U PUCK B YIPABJICHHHU MTPOEKTaAMH 2
[Ipaktudeckoe 3ansrue Ne 11. Yuet pucka mpu GOpMHUPOBAHUH MPOCKTA. ®poHTANBHBIN [IpumepHsbIit 3.3 - MEeTO/BI OLICHKH
1. ®poHTaNBHBIN OMPOC TIO TEME: OIIpoC IEpEYECHb U BBIOOpPA MPOCKTA.
VY4er pUCKOB IO MTPOCKTY. BOIIPOCOB
AHanu3 BO3MOXKHBIX PHCKOB.
Hcnonb3oBaHue npu pa3pabOTKe MPOEKTa MEP 3aIUThI OT PUCKOB.
2. TBopueckoe 3a/1aHue 10 BOIIPOCAM:
Y4eT pucKOB 1O TIPOEKTY.
AHanu3 BO3MOXKHBIX PUCKOB. TBopueckoe | Tembl rpynIoOBbIX V.3 - npuHuMaTh
Hcnonp3oBanue npu pa3pabOTKe MPOEKTa MEP 3aIUThI OT PUCKOB. 3aJaHue n/unu ydJacTHe B OLCHKE U
WHJIMBHYaJIbHBIX BBIOOpE TIPOEKTA.
TBOPUYECKHUX
3a/laHui
3.4 Tema 3.4. MOHUTOPHHT, AMATHOCTHUKA U SKCIIEPTH3a IIPOEKTOB 2
[Mpaktuyeckoe 3ansitue Ne 12. DkcnepTrsa MpoeKToB. OpOHTAJIBHBII IIpumepHsIit 3.3 - MEeTO/BI OIIEHKH
1. ®poHTaNBHEII ONPOC 1O TEME: OIIpoC IIEpEeYECHb 1 BbIOOpA MpOEKTa.
DKCIEePTHOE 3aKII0UYEHHE. BOIIPOCOB
Iopsimok mpoBeeHNUs HIKCIEPTH3BI IPOEKTA.
OCHOBHBIE IIpaBUIIa SKCTIEPTU3HI IPOEKTA.
TpeboBaHUs K SKCIIEPTHOMY 3aKIIIOUEHHIO.
BrnusiHre NpOeKTOB Ha TEXHUKO-IKOHOMHYECKHE U (PMHAHCOBBIE OKA3ATEIN IPEIIPHUSTHSL.
Koa¢dunneHTHbIi 1 MHTErpaJIbHBIN aHaIN3 BIMSHUS IPOEKTa Ha MOKA3aTelH . TBopueckoe | Tembl TpynHOBBIX V¥.3 - mpuHuUMats
2. TBopueckoe 3aJjaHue 10 BOIIPOcaM: 3a/laHue n/unu y4acTHe B OLEHKE U
OKCNEPTHOE 3aKIII0YEHUE. UHAVBUIYaJIBHBIX BBIOOpPE IIPOEKTA.
BrustHrE IPOEKTOB HAa TEXHUKO-YKOHOMHYECKHE U (PHHAHCOBBIE MTOKA3aTEIH MPEAIPUITHS. TBOPYECKHUX
KoaddunneHTHBIH 1 HHTETpaTbHBIN aHANN3 BISTHAS IPOEKTA Ha MTOKA3aTeIH 3a/laHui
Bcero 30
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4.3.3. CamocrosiTesibHas padora

Tabmuma 8 — 3agaHust 111 CaMOCTOSTEIHHOTO U3YYCHHS

Ne Tema Kom-Bo OrneHodHOE DopmupyeMBIit
/I 4acoB CpEICTBO pe3yapTaT
1 Pa3gen 1. OcHOBBI CO31aHUS MPOEKTA 20

1.1 Tema 1.1, CymHOCTs IPOCKTHOM AEATENHHOCTH 4
1. [loaroToBka K yCTHOMY OIIPOCY IO TEME JIEKLUH: 2 IIpumepHsIit 3HaHUE OCHOB
IlosicHuTE MECTO YIpaBIEeHHU NPOEKTAMHU B CUCTEME MEHE)KMEHTA NPEATPHUITHSI. nepevyeHb CO3/1aHUs MIPOEKTa
KakoBs! 11enu ynpaBiieHus IpoeKTaMu? BOIIPOCOB
ITosicHuTE CYIIHOCTH MIPOEKTHOTO MOAX0/a K YIPaBICHUIO.
Ilepeuncaure npu3HaKy NPOEKTA.
[IpoexT u ero okpyxeHue.
2. [NoaroToBka k mpakTudeckomy 3aHiATHIO Ne 1. @opmupoBaHue HeH IPOEKTa. 2
2.1. ®poHTANBHEIN ONPOC MO TEME: IIpumepHsbIit 3HaHUE OCHOB
DopMHPOBaHHUE UAEH POEKTA. nepedyeHb CO3/1aHUs IPOEKTa
PazpaboTka nepeBa neneit KoMMepUeCcKoil OpraHu3aIHH. BOIIPOCOB
ITocTpoenue nepeBa Leeil mpoekTa.
DopMHpOBaHHUE JepeBa PEIIEHUH IO IPOEKTY.
2.2. IloaroToBKa K BHIIOTHEHHIO TBOPYECKOTO 3aIaHMS TI0 BOTIPOCAM: Tewmsl rpynnoBsIx | YMeHHE IPUHUMATD
DopMHPOBaHHUE UAEH IPOEKTA. n/unm y4acTHe B CO3JaHHU
PazpaboTka nepeBa 1eneil KOMMepUYECKOW OpraHU3aIiy. WHMBH1yadbHBIX MPOEKTa
Tloctpoenue nepesa Lenen mpoexrTa. TBOPYECKUX
DopmMupoBaHNe JIepeBa PEIICHUH 0 MPOEKTY. 3aJaHui

1.2 Tema 1.2. [IpoexT 1 IPOEKTHBIE MaTepPHAIIBI 4
1. IToaroToBKa K yCTHOMY ONIPOCY IO TeME JIEKIUH: 2 IIpumepHsbIit 3HaHUE OCHOB
[TosicHUTE TOHATHE IPOEKT. MepevYeHb CO3/1aHUs POEKTa
3aueM Hy’>KHa THUIOJIOTHS IPOEKTOB? BOIIPOCOB
Ha3zoBuTe npuHIUIEL, e 1 QYHKIUH yIIPaBISHHUs TPOEKTaMH.
Kakux moTpedurerneit mpoekToB BB 3HaeTe?
KakoBbl nenu pa3paboTku pOeKTOB?
Uro Takoe OpraHU3alMOHHbIE, OIIEPAIIMOHHbIE U BPEMEHHBIE PAMKU IIPOEKTOB?
[epeuncnure TpeGOBaHMS K IPOSKTUPOBIIMKAM, YIaCTHHUKAM U IIPOEKTHOH HHPOPMALIHH.
2. [ToaroToBka K mpakTHdeckoMy 3aHATHIO No 2. IIpoeKT 1 mpoeKTHBIE MaTepHabl. 2
2.1. [loxroToBka K (pOHTATBHOMY OIPOCY IO TEME: IIpumepHsbIit 3HaHUE OCHOB
OmnpezneneHne BO3MOXXHBIX 00bEMOB MOTPEOICHNS PHIHKOM MPOEKTUPYEMOTO MPOIYKTa. MepevYeHb CO3/1aHUs MPOEKTa
AHanu3 ycIoBHH pean3aliiy POoeKTa. BOIIPOCOB
2.2. TloaroToBKa K BBIIOJIHEHHIO TBOPYECKOTO 3a/IaHHs 10 BOIIPOCAM: Temsl rpynmoBsIX | YMeHHe MPUHUMATD
Omnpenenenre BO3MOXHBIX 00beMOB OTPEOJIEHUS PHIHKOM MPOSKTHPYEMOTO MTPOAYKTA. u/unu y4acTHE B CO3JJaHUU
AHaiu3 ycIoBUH pean3aliy IpoeKTa. VHAWBUYaIbHBIX MIPOEKTa
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TBOPUYECKHUX
3alaHui
13 Tema 1.3. J)Ku3sHeHHBIN [IUKIJI IPOEKTA, XapaKTEPUCTUKA €TI0 ITAIOB 4
1. IToaroToBKa K YCTHOMY OIIPOCY IO TeMe JIEKLIUU: 2 IIpumepHsIit 3HaHUE OCHOB
[NosicHUTE MOHSATHE (OKU3HEHHBIN LIUKID». HepevyeHb CO3/1aHUs IPOEKTa
HasoBute ¢a3bl (3Ta1bl, CTaUN) NPOEKTHOTO LIUKIIA. BOIIPOCOB
Yro BKIJIIOYAET B ce0sl IPEANHBECTUIIMOHHAS, HHBECTUIIMOHHAS, KCIUTyaTallMoHHast (a3a mpoekra?
B 4eMm cMbIc 3aBepIIeHHs IPOEKTa U 3aKPBITHS IPOEKTa?
Uro Takoe TMKBHIALMS MPOEKTa ¥ HETATHBHBIX COLMAIBHO-IKOJIOTMIECKUX ITOCIEICTBHUII €ro peann3anun?
[epeuncnure METOABI M CIIOCOOBI YBEIMUCHHMS IEPUOA CITOJIE3HBIX CTaIUI».
2. [ToaroToBka K mpaktudeckomy 3aHATHIO Ne 3. PeiHOUHOE 000CHOBaHHE MPOEKTA. 2
2.1. IloaroToBka K (hpOHTAIILHOMY OIPOCY IO TEME: [TpumepnsIit 3HaHHEe OCHOB
ObocHOBaHME 00BEMa TOTPEOIICHNE TPOLYKIINH IO TIPOCKTY. HIepeueHb CO3JIaHUS MTPOEKTA
Bei6op MeTona enooOpa3oBanus 1 OPMUPOBAHHE IIEHBI. BOIIPOCOB
2.2. TToAroToBKa K BBITOJHCHUIO TBOPUECKOTO 3aJaHHs [0 BOIPOCAM:
O0ocHOBaHME 00beMa MOTPEOIICHHE TPOLYKIIMH IO POCKTY. Tembl TpynnoBeIX | YMeHUE MPUHUMATh
Bri6op MeTona 1ieHo00pa3zoBanus U HOPMUPOBAHKE IICHBI. W/Wiu y4YacTHe B CO3/IaHUU
WHIMBHYaJIbHBIX MpOEKTa
TBOPYECKUX
3aJaHuN
14 Tema 1.4. CoctaB U conepkaHue TPAAULUOHHBIX TPOEKTHBIX MaTEPHAIIOB 4
1. [loaroroBka K yCTHOMY OIIPOCY IO TEME JIEKLUH: 2 IIpumepHsbIit 3HaHHE OCHOB
KakoBa nociie1oBaTeIbHOCTh CO3aHMsI IPOEKTa. HepeyeHb CO3JIaHUS ITPOEKTA
KakoBa cTpykTypa IpOeKTHBIX MaTepHAJIOB? BOIIPOCOB
Ha xakux 0oCHOBaHMSX CTOMTCS CTPYKTypa IMPOEKTHBIX MaTepHaIOB?
Yro BXOIUT B 0HUINATBHYIO YacTh MPOEKTHBIX MaTepHAaIOB.
UYTo BXOJUT B AONOTHUTEIBHBIE MaTEPHATIBI.
2. IloaroToBka k mpakTudeckomy 3auaTuio Ne 4. OnpeJienieHne pecypcoeMKOCTH U 3aTPaTOEMKOCTH MPOEKTA. 2
2.1. TloaroToBka K ()pOHTAILHOMY OIPOCY IO TeMe: IIpumepHsbIit 3HaHUE OCHOB
OnpeneneHne MOTPEOHOCTH B Pa3IHMYHBIX BUAAX PECYPCOB. MepevYeHb CO3/1aHUs IPOEKTa
DopMUPOBAHUE CMETHI 3aTPAT KANUTAIOBIOKEHUN, ONIEPALIUOHHOMN JAEATEIbHOCTH. BOIIPOCOB
2.2. IloaroToBKa B BHIIIOJIHEHHUIO TBOPYECKOTO 33/IaHHS 10 BOIIPOCAM:
Omnpenenenne MOTPeOHOCTH B Pa3IMYHBIX BU/IAX PECYPCOB. TeMbl TpynnoBeIX | YMeHHe MPUHUMATh
®dopMupoBaHHe CMETHI 3aTPAT KAUTAIOBIOKEHUH, ONIEPALIMOHHON AesSTEIHHOCTH. n/umm y4JacTHe B CO3AaHUN
WHIUBHUTyaIbHBIX MIPOEKTa
TBOPUYECKHUX
3aJaHuHI
BerinosiHenne KypcoBoi paboThl 2
[ToaroroBka k pyOesKHOMY KOHTPOIIO 110 pa3zaeny | OCHOBBI cO34aHMs MPOEKTa 2 TecroBble
3aaHAs
2 | Pa3nea 2. Peanu3anusi npoeKkTa 62
2.1 Tewma2.l. Peanm3anus npoekra 12
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1. ITogroToBKa K YCTHOMY OIIPOCY TIO TEME JIEKIINH: 2 [Ipumepnsrii  |3HaHUE 0COOCHHOCTEH
[epeuncnure 3Tansl peaiu3anny MpoeKTa. nepeyeHb peaim3anyy IpoeKTa
Ha3oBuTe 0CHOBHBIE aCIEKTHI peaii3aluy MPOeKTa. BOIIPOCOB
Kakue cpezncra HCIIONIB3YIOTCS IIPU pa3paboTke (OpMaNbHOTo IiaHa?
Kak ocymiecTBisieTcsi KOHTPOJIb HaJl peanu3anuei mpoekra?
[epeuncnure OCHOBHBIE MEPONPUSATHS, 00ECIICUNBAIOLINE KOHTPOJIb PEAU3alMH ITPOEKTa.
3ayeM Hy>KeH BBIOOpP KPUTEPHEB KOHTPOJIS?
Kak yanTBIBatoTCSl 0COOCHHOCTH OpPTraHM3aMOHHBIX (OPM MPEIIPUATHH, pa3pabaTHBAIOMINX U PEATH3YIOMIHX ITPOEKT?
2. IloaroroBka k npaktudeckomy 3ansaTuio Ne 5. [lnanupoBanue peanu3alnuu IpoeKTa. 10
2.1. lToaroToBka K (pOHTATHLHOMY OIIPOCY IO TEME: [Ipumepnsrii  |3HaHUE 0COOCHHOCTEH
PazpaboTka riaHa peanu3aniy IpOeKTa. HepeueHb peanu3ayy IpoeKTa
BpripaboTka mociaen0BaTeNnbHOCTH peain3anii 1 pOPMUPOBAHUE OPTraHU3aIMOHHON CXEMBI pealTi3alliy POEKTa. BOIIPOCOB
IToctpoenue cereBoro rpaduka u/uian quarpaMmbl ['aHTTa.
2.2. TloAroToBKa K BBIIOJIHEHHIO TBOPYECKOTO 33AaHKS IO BOIPOCAM: Tembl TpynnoBeIX | YMeHUe NPUHUMATh
Pa3paboTka riaHa peaausaly IpoeKTa. W/Wiu Y4acTHE B peasiu3aIluu
BeipaboTka mmocieaoBaTebHOCTH peau3auny U GopMUpOBaHHE OPraHU3ALMOHHON CXEMBbI peali3alliy POCKTa. WHIMBHYaJIbHBIX HpoeKTa
[Toctpoenue cereBoro rpaduka u/unm nuarpammsl ['aHTTa. TBOPUYECKHUX
3alaHui

2.2 Tema 2.2. IIpoexTHbII aHANTN3 12
1. [loaroroBka K yCTHOMY OIIPOCY IO TEME JIEKLIH: 2 IIpumepHsbIit 3HaHUEe 0COOCHHOCTEH
Yro Takoe MpOeKTHHII aHammu3? HepeyeHb peann3ayy IpoeKTa
[osicHuTE MOHATHE IPOSKTHOTO aHAIN3a, €ro LEJH 1 3a/1a4uu. BOIIPOCOB
Yro sBisieTcst 00bEKTOM U3YUYEHUS ITPOSKTHOTO aHAIN3a.
KakoBa crierudrka mpoeKTHOTo aHaIn3a
Yrto BXOJWT B COCTAB MPOSKTHOTO aHAH3a? 10
2. [ToaroToBka k nmpakTudeckomy 3aHAThIo Ne 6. [IpoeKTHBIN aHaIu3. IIpumepHsbiit
2.1. ®poHTaNBHBIN OMPOC 10 TEME: rnepeyeHb
CocTaB IPOEKTHOTO aHAJIN3A. BOIIPOCOB
Oransl aHaNKU3a: IPeaBapUTEIbHBIN, TEKYIHH, TOCIE Y OITHH. 3HaHHE 0COOCHHOCTEN
AHanu3 peanu3yeMOCTH IPOEKTa: BHEUIHWE M BHYTPEHHHE (AaKTOpBI, BIUSIONIME HA IPOEKT, €ro pealn3yeMoCTb W peanu3ayuy IpoeKTa
3¢ (EeKTHBHOCTD.
2.2. IloaroToBKa K BHIITOIHEHHIO TBOPYECKOTO 33aHHS IO BOIPOCAM: TeMbl TpynmoBbIx
CocraB IPOEKTHOTO aHAIN3a. n/umm YMeHue npuHUMaTh
Ortarsl aHaNM3a: MpeJBapUTENbHbIH, TEKYIUH, ITOCIIe Ty IOMIHNH. WHIUBHUYAIBHBIX [y4acTHE B peasIu3alny|
AHanu3 peanu3yeMOCTH IPOEKTa: BHENIHWE M BHYTPEHHHE (AaKTOpHI, BIHSIONIME HA IPOEKT, €r0 pealn3yeMoCTb M TBOPUYECKHUX MIPOEKTa
3(h(EeKTHBHOCTD. 3a/1aHui

2.3 Tema 2.3. 3aTpaTsl 110 IPOEKTY U UX (PUHAHCUPOBAHHE 12
1. IToaroToBKa K YCTHOMY OIIPOCY TIO TEME JIEKIINH: 4 IIpumepHsbIit 3HaHue 0COOCHHOCTEH
Yro Takoe mpoeKTHas cMeTa’? MepevYeHb peanu3ayy IpoeKTa
Yro Takoe pecypcoeMKOCTb U 3aTPaTOEMKOCTh? BOIIPOCOB

UTOo MOJI0KEHO B OCHOBY COCTaBIIEHUs OIOKETA P YIIPABJICHUN TIPOEKTaMHU?
B 4eM cMbIcI poliecca MPOSKTHOTO OI0KETUPOBAHUS?
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Kak popmupyercs 6romxeT npoekra?

Kak omnpeznenstorcst moTpeOHOCTH B UHAHCUPOBAHUH M JJOIOJIHUTENHEHON MOTPEOHOCTH B (PMHAHCUPOBAHUH NPOEKTa?
KakoBbl HCTOUHUKY (DUHAHCHPOBAHUS MPOEKTA.

Kakue cnennduyeckne Gpopmbl prHaHCHPOBAHHS IPOSKTOB BBl 3HaeTe?

2. [ToaroToBka K mpaktudeckomy 3ansaTuio Ne 7. dopMupoBaHue nporpaMMbl (PUHAHCHPOBAHUS MTPOEKTA. 8 3HaHNe 0COOCHHOCTEH
2.1. IToaroToBka K GHpoOHTAILHOMY OIPOCY IO TEMeE: IIpumepHsIit peanu3anyuy IpoeKTa
Omnpenenenne MOTpeOHOCTH B (PHHAHCUPOBAHUH. HepevyeHb
PazpaboTka anpTepHATHBHBIX HCTOYHHKOB (DMHAHCHPOBAHHS. BOIIPOCOB
OmnpeneneHne KpUTEpPUEB BEIOOPA, HICTOYHUKOB (PMHAHCHPOBAHUS. YMeHue npuHIMaTh
Br10op, onTMu3anus CTpyKTyphl HCTOYHUKOB. ydacTHe B pealnn3anuy
2.2. IloaroToBKa K BHITOTHEHHIO TBOPYECKOTO 33AaHHS IO BOIPOCAM: TeMsl rpynmnoBsIx MIPOEKTa
Omnpenenenne MoTpeOHOCTH B GMHAHCHPOBAHUH. /M
Pa3paboTka anbTepHATUBHBIX HICTOYHUKOB (PMHAHCHPOBAHUS. UHIUBUAYAIBHBIX
Omnpenenenne KpUTEpUeB BbIOOpa, HCTOYHUKOB (PMHAHCHPOBAHUS. TBOPYECKUX
BpI160p, onTHMH3aIHs CTPYKTYPhI HCTOUYHHKOB. 3alaHui
2.4 | Tema 2.4. TIporHo3upoBaHHe Pe3yJIbTATOB pPealn3allii MPOCKTa 14
1. IToaroToBKa K YCTHOMY OIIPOCY IO TeMe JIEKLIUH: 2 IIpumepHsbIit 3HaH1e 0COOCHHOCTEH
Uro Takoe peasbHbIM JeHEXKHBII TOTOK MO IPOEKTY U KaKOBa €ro CTpyKTypa? IepevyeHb peanu3ayy IpoeKTa
YTo JIe)KUT B OCHOBE COCTABJICHUS ITPOTHO3HON (PHHAHCOBOW JOKYMEHTALIUH IO TIPOEKTY? BOIIPOCOB
3adyeM HyKHBI IIPOTHO3HBIA arperupoBaHHBIN OTYET O ABMXXECHHH ICHEKHBIX CPEACTB IO MPOEKTY, OTYET O NMPHOBUIIX U
yOBITKaX, arpeTHPOBAHHBIN OaaHC MO MPOEKTY?
Kak npoBozurcs mpoBepka Ha (UHAHCOBYIO PEaIN3yeMOCTh IPOEKTa U €r0 aJalTHBHOCT?
Yro takoe 3pPeKT OT mpoekTa?
Kak BBITTSIINT 3aBUCHMOCTD pPealIM3alny MpoekTa 1 3 dexra mo npoeKTy OT METOJI0B M HHCTPYMEHTOB (PMHAHCHPOBAHUSA?
2. MoaroToBka k npaktudeckomy 3aHATHIO Ne 8. [TporHo3supoBaHue pe3ynbTaToOB pealu3aliy IPOeKTa 12
2.1. TToaroroBka K (hpOHTATILHOMY OTIPOCY IO TEME: IIpumepnsrii  |3HaHUE OCOOEHHOCTEH
[Iporao3upoBaHue pe3yIbTaTOB PeaTn3allii MPOEKTa. MepevYeHb peanu3ayuy IpoeKTa
®dopmHpOoBaHUEe IPOTHO3HOTO OaaHca. BOIIPOCOB
[Iporao3upoBaHue pe3yIbTaTOB PeaTn3allii MPOEKTa.
DopMHPOBaHUE OTYETA O JBIKEHHH JCHEKHBIX CPE/ICTB.
2.2. IloaroToBKa K BHIITOTHEHHIO TBOPYECKOTO 33aHHS IO BOIPOCAM: Tewmsl rpynnoBsIx | YMeHHE IPUHUMATD
[IporuosupoBaHue pe3ynbTaTOB Pealu3alUu MPOEKTa. n/umm lydacTHe B peanu3anuy
®dopMupoBaHue IPOrHO3HOTO OanaHca. HMHAWBUYaIbHBIX MIPOEKTa
[Iporuo3upoBaHue pe3ynbTaTOB Pealn3alUu POEKTa. TBOPYECKUX
DopMHPOBaHUE 0TUYETA O ABMKEHHH JEHEKHBIX CPEACTB. 3aJlaHuH
Berinosnenne KkypcoBoit paboThI- 6
[NoaroroBka k pyOesKHOMY KOHTPOIIIO IO pa3zeny 2 Peanuzanus npoexra 6 TectoBble
3aaHus
3 Pasnea 3. Ouenka u BbIOOP NPOEKTOB 28
3.1 | Tema 3.1. OueHka MPOEKTOB 6
1. [ToaroToBKa K YCTHOMY OIPOCY IO TeME JICKITUH: 2

KaxoBa o01iast cxema OIeHKH poeKTa?
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[epeuncaure cepsrl, GaKTOPHl, KPUTEPHH OLIEHKH ITPOEKTA. [IpumepHsIit 3HaHNE METOIOB

Kakue BubI OLIEHKH POEKTa BbI 3HaeTe? HepevyeHb OLIEHKH U BBIOOpa

[epeuncnure BuIB GUHAHCOBO-IKOHOMHYECKOH 3 PEKTUBHOCTH MPOEKTA. BOIIPOCOB IpOEKTa

HazoBurte MeTOABI OIICHKH MPOEKTOB.

Kak oka3piBaeT BiIHsHUE IPOEKT Ha ((UHAHCOBO-IKOHOMHUYECKOE COCTOSTHUE TPEINPHUSTHS PEaTU3YIOMIETO NPOEKT?

Yto Takoe MHAHCOBAs aJalTUBHOCTH ITPOEKTa?

IToaroroBka k mpakrudeckomy 3aHATHIO Ne 9. OreHKa NPOeKTOB.

2.1. [loxroToBka K (ppOHTATBHOMY OIPOCY IO TEME:

OO0m1ast cxeMa OLEHKH IPOEKTa.

Cdepsl, pakTopsl, KpUTEPUHN OLICHKH ITPOEKTA. [IpumepHsIit 3HaHNE METOIOB

Kommepueckas, skoHOMHUYecKast, prHaHCOBas!, OF0/KETHAS OIICHKA ITPOCKTA. HepeueHb OLIEHKH U BBIOOpa

Bunp!l hruHaHCOBO-3KOHOMHYECKOH 3P (PEKTHUBHOCTH MTPOEKTA. BOIIPOCOB MIPOEKTa

Meroab! OLIEHKH NPOEKTOB.

BimsiHue npoekTa Ha (PMHAHCOBO-3KOHOMHYECKOE COCTOSIHUE MPEANIPUSTHS PEaTU3YIOIIETO MIPOCKT.

®uHaHCOBas aJAITUBHOCTh MPOEKTA.

2.2. TToAroToBKa K BBITOJHCHUIO TBOPUECKOTO 3aJaHHs [0 BOIPOCAM:

OO611ast cxema OLIEHKH MPOEeKTa.

Coepsl, GpakTopbl, KpUTEPHUH OLICHKH TIPOEKTA. Tembl rpynmnoBbIx Ymenue

Kommepueckas, skoHOMUUYecKast, pUHAHCOBas, O0KETHAS OLIEHKA IIPOEKTA. /M TIPUHUMATh

Bunpl pruHAHCOBO-3KOHOMHYECKOH 3P PEKTUBHOCTH MTPOEKTA. WHIUBHUIYANbHBIX | YyJacCTHE B OIIEHKE U

MeTo/1bI OIIEHKH TIPOEKTOB. TBOPUYECKHUX BBIOOpPE TIPOEKTA.

Bnusaue npoekra Ha (PMHAHCOBO-?)KOHOMHYECKOE COCTOSIHHE MPETPHATHS PEIN3yIOLIEro POeKTa. 3aJaHuH

3.2 Tema 3.2. AnbTepHATHBEI M BEIOOP TIPOEKTa

1. [loaroroBka K yCTHOMY OIIPOCY IO TEME JIEKLUH: IIpumepHsbIit 3HaHUe METO/I0B

3ayeM Hy’>KHA OLIEHKA IIPOEKTOB? HepeyeHb OLIEHKH U BBIOOpa

Kak oreHnBaroTcsi KOHKYpUPYIOIINE MPOSKTHI? BOIIPOCOB IIPOEKTa

KakoBa 00111ast cxema CpaBHEHUsI U OLIEHKH ITPOEKTOB?

Kak npoBoauTcst aHaN3 aJbTepPHATUBHBIX IPOEKTOB?

Kax ocymectBnsieTcst BBIOOp mpoekTa?

[oaroroeka k npakruueckoMy 3aHsThio Ne 10. AnbTepHaTHUBBI M BBIOOP MPOEKTA.

2.1. IToaroToBka K (hpOHTAILHOMY OIIPOCY IO TEME: IIpumepHsbIit 3HaHUe METO/I0B

OueHka KOHKYpUPYIOIIHMX NpoekToB. OIeHKa MaKeTOB B3aMMO3aBUCHMBIX M B3aMMOJIOIOIHSIOMIMI MPOEKTOB: IOJXOJB, nepeyeHb OLIEHKH U BBIOOpa

NPUHLHUIIBI, MEXaHU3M. BOIIPOCOB MIPOEKTa

Ilenb onenkwm.

OO1mas cxema cpaBHEHHUS M OLIEHKH TIPOEKTOB.

AHanu3 anbTepHATHBHBIX ITPOEKTOB.

Br16op npoexra.

2.2. TloaroToBKa B BBIMOJHEHHIO TBOPYECKOTO 33/IaHHSI 10 BOIPOCAM: Tembl rpynIoBbIx Ymenue

OrieHKa KOHKYPUPYIOIIUX MPOEKTOB. u/unu MPUHUMATh

Br16op npoexra. WHMBH/IYalIbHBIX | Y4acTHE B OLIEHKE U
TBOPYECKUX BBEIOOpE MPOEKTA.

3aJaHAN
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3.3 Tema 3.3. HeonpeienleHHOCTh 1 PUCK B YIPABJICHUN IPOCKTaAMHU 6
1. IToaroToBKa K YCTHOMY OIIPOCY IO TeMeE JIEKLIUU: 2 IIpumepHsIit 3HaHUE METOJI0B
Yro Takoe puck? HepevyeHb OLIEHKH U BBIOOpa
Tunonorust NpOEKTHBIX PUCKOB. BOIIPOCOB IpOEKTa
Yt0 Takoe CueHapHbIH NOAX0A K YIPABICHHUIO IPOSKTHBIMU PUCKAMU?
Kak npon3BoauTcs olieHKa yCTOHYMBOCTH MIPOEKTA B YCIOBUSX HEONPEICICHHOCTH?
Cucrema METOIOB YX0/1a OT IPOEKTHBIX PUCKOB. MeTo 161 60pHObI C MPOSKTHBIMHU PUCKaMU. Y YeT PUCKOB IPH pacueTe dpQekra
0T npoekTa. OCHOBBI y4eTa IPEMHH 32 PUCK.
IoxroroBka k mpakTuaeckomy 3aHsaTHio Ne 11. Yaer prucka npu GOopMHpPOBaHUH MIPOEKTA. 4
2.1. [loxroToBka K (GppOHTATBHOMY OIPOCY IO TEME: IIpumepHsbIit 3HaHNE METOIOB
Y4eT puCKOB MO MPOEKTY. HepeueHb OLIEHKH U BBIOOpa
AHanu3 BO3MOXXHBIX PHUCKOB. BOIIPOCOB MIPOEKTa
Vcnionb3oBaHue mpu pa3paboTke MPOEKTa Mep 3aIIUThI OT PUCKOB.
2. TBopdeckoe 3aJjaHHe 10 BOIIPOCaM: TeMbl rpynnoBbIX YMmenue
Yuer pUCKOB 10 IPOEKTY. W/Wiu NIPUHUMATh
AHanu3 BO3MOXKHBIX PHUCKOB. MHAWBUAYAJTbHBIX y4acTUEC B OLICHKE U
Vcnionp3oBaHue mpu pa3paboTke MPOEKTa MEp 3aIUTHI OT PUCKOB. TBOPYECKUX BBIOOpE MPOEKTA.

3alaHui

3.4 Tema 3.4. MOHUTOPHHT, AMATHOCTHUKA U SKCIIEPTU3a IIPOEKTOB 6
1. [loaroroBka K yCTHOMY OIIPOCY IO TEME JIEKLIH: 2 IIpumepHsbIit 3HaHHE METO/IOB
[osicHuTE MOHSATHE MOHUTOPUHTA, IUATHOCTHKH, SKCIEPTU3bI IPOEKTOB: 1IEJIH, 3HAYCHHUE. HepeyeHb OLIEHKH U BBIOOpa
UYro Takoe SKCIIEPTHOE 3aKITI0OUeHUE? BOIIPOCOB MIPOEKTa
KakoB mopsi1ok npoBeaeH st SKCTIEPTH3bI TPOEKTa?
[epeuncnure OCHOBHBIE MPaBHiIa SKCIIEPTH3HI IPOEKTA.
KakoBbl TpeOoBaHMS K SKCIIEPTHOMY 3aKITIOUECHHUIO?
Kak oka3bIBaroT BIMsSHHE MPOCKTHI HA TCXHUKO-3KOHOMUYECKHUE 1 (bI/IHaHCOBI)Ie II0Ka3aTcin HpeI[HpI/ISITI/ISI?
Yrto Takoe KO3(1)(1)HHHGHTHLII71 u PIHTCFpaHLHBIﬁ aHaJIU3 BJIWAHUA MPOCKTA HA MOKA3aTCIIu ACATCIIbBHOCTU MPEANPUATHA U UX
OTpa’keHHE B IKCIIEPTHOM 3aKJIFOYCHUN?
2. [ToaroToBka K mpaktuueckomy 3ansiTiio Ne 12. DxcrnepTusa mpoeKToB. 4
2.1. TToaroroBka K (hpOHTATILHOMY OTIPOCY IO TEME: IIpumepHsbIit 3HaHHE METOJIOB
DKcHepTHOE 3aKIII0YEHHE. HepeyeHb OLIEHKH U BBIOOpa
Iopsinok npoBeneHus SKCHEPTU3BI IPOEKTA. BOIPOCOB MIPOEKTa
OCHOBHBIE TIPaBHIIa 3KCIIEPTHU3HI TPOEKTA.
TpeboBanus K 3KCIIEPTHOMY 3aKIIFOUCHHIO.
BrnusiHME NpOEKTOB Ha TEXHUKO-9KOHOMHUYECKHE M (PMHAHCOBBIC ITOKA3aTEIH MPEATIPUATHS.
KoapunmeHTHbII 1 MHTErpaIbHBII aHATIU3 BIMSHUS IPOEKTa Ha MTOKa3aTeIH.
2.2. TloAroToBKa K BBIIOJIHEHHIO TBOPYECKOTO 331aHKs IO BOIPOCAM: TeMbl rpynnoBbIX YMmenue
OKcIepTHOE 3aKII0UEHHE. 1970781078 IPUHUMATh
Bmmsane IIPOCKTOB HA TCXHUKO-O3KOHOMUYCCKHUE 1 q)HHaHCOBBIe ToKa3aTeIn MpEeAIpUATHA. WHIWBUIYAJTBbHBIX Y4acCTu€ B OLCHKE U
KoadduureHTHBIN 1 HHTETpaNBHBIN aHATH3 BIUSHHAS MIPOESKTa Ha TOKa3aTeIN TBOPYECKHX BBIOOpE MPOEKTa.

3a/laHui

Brimonaenne kypcoBoii padboTsr (3 Jtar) 4
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[MoaroroBka k pyOesKHOMY KOHTPOIIO IO pa3zaery 3 OmeHKa U BEIOOP MIPOEKTOB 4 TectoBbie
3a7aHus
IloaroroBka K 3K3aMeHy 12 OKx3aMeH
Bcero 72
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5. [lepeyeHb 00pa3oBaTeILHBIX TEXHOJIOTHI, HCNOJIb3YyeMbIX MPH OCYIIECTBIEHUHU
00pa3oBaTe/ILHOIO NMPOIEcca MO JMCUUILINHE, BKJIKYAs MepeYyeHb JUIeH3MOHHOT 0
NMPOrpaMMHOI0 o0ecriedeHusl, COBpeMeHHbIX MPodecCHOHAIbHBIX 023 JAHHBIX H
UHG(OPMANMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUHN

Peanu3anus pa3nuuHbIX BUAOB Y4eOHOM pabOThI IPU U3YYEHUU 00yYaIOIIUMUCS JUCIUILTUHBL,
npeaycMaTpuBaeT HCIOIb30BaHUE B Y4YeOHOM IpOIECCe HMHHOBALMOHHBIX 00pa30BaTEbHBIX
TEXHOJIOTHI, AaKTHBHBIX M WHTEPAKTHUBHBIX (OPM TPOBEIACHHS 3aHATHH B COYETaHUU C
BHEAYAUTOPHOU PabOTOMH.

AkTuBHBIE (OpPMBI 3aHATUNH MOOYKIAIOT 00y4aeMbIX K MBICIUTEIBLHOW aKTUBHOCTH, K
MPOSIBIICHUIO TBOPYECKOT0, MCCIEAOBATEIHCKOTO MOAXO0Ja M TMOUCKY HOBBIX HACH IS pelieHus
pa3sHOOOpa3HBIX 3ajJad [0 HANpaBJICHHIO TOATOTOBKM M CIIOCOOCTBYIOT pPa3HOOOpa3ZHOMY
(MHIUBUyaJbHOMY, IPYIIOBOMY, KOJUIEKTUBHOMY) H3YYEHHIO (YCBOEHHIO) y4EOHBIX BOIPOCOB
(mpo6iiem), aKTUBHOMY B3aUMO/ICHCTBHIO 00Y9aeMBbIX U MPENOABATEISL, dKHBOMY OOMEHY MHEHUSIMH
MEX1y HUMH, HalleJICHHOMY Ha BBIPaOOTKY MPaBUILHOTO MOHUMAHUS COJEPKAHUS U3y4aeMON TeMbI
¥ crioco00B €€ MPAaKTUYECKOT0 NCII0Ib30BaHUs. B COOTBETCTBHHM C 3TUM MPH U3YYSHUH TUCIUTLIIHBI
MpelycMaTPUBAETCS HCIOIb30BAHUE CIEAYIOUINX 00pa30BaTEIbHBIX TEXHOIOTHIA:

1. BxoaHO#1 KOHTPOJIb B BUJIE PEIICHUS TECTOBBIX 3aIaHU.

2. TeopeTHueckue 3aHATUS - 3aHATUS JICKIIHOHHOTO TUIIA B BUJIE:

— BCTYNUTENbHAS JEKIUs / JIEKIHs HHPOpMAaLus ¢ 2JIeMEHTaMH BH3yaIN3alliy;

— TeMaTU4ecKasl JIEKIHs / JIeKIUs-BU3yalnu3aIus;

— WUTOTrOBas JIEKIUS / JICKIHS-BU3yaTN3aLlusl.

3. 3aHATHS CEMHHApPCKOTO THUIIA B BHJE KPYIJIOro CTONAa C YCTHOW (OpMOM H3IOKEHHS
JIOKJIaJIOB M OpraHu3alyenl JUCKYCCUU 110 TEME CEMHUHAPCKOTO 3aHSATHS, PELICHUs] CUTYallMOHHBIX
3a/1a4 ¥ Kenc-CuTyarui.

Jliig mpoBeieHust KOHTaKTHOU padoThl oOyuatonuxcs ¢ npenoaasareseMm AHOOBO «KUY» ¢
MPUMEHEHUEM DJIEKTPOHHOTO OOY4YeHHMs] W JUCTAHIIMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHUI
ornpezeneH Ha00Op JJIEKTPOHHBIX PECYpPCOB U NIPUIIOKEHUM, KOTOPbIE PEKOMEHIYI0TCS K
UCIOJIb30BaHUIO B 0Opa3oBaTelibHOM mporecce. OOpa3zoBaTenbHbIl MpoIecC OCYLIECTBISETCS B
COOTBETCTBUU C pACIUCAHUEM YYEeOHBIX 3aHATUH, pa3MELIEHHbIM Ha OQUIMAIBHOM CcanTe
WHCTHUTYTA.

Opranuzanus o0pa30BaTEIbLHOrO Mpolecca OCYUIECTBISETCS 4epe3 JUYHbIA KaOWHET Ha
opuIManTbHOM caiiTe WHCTUTyTa. [IpemonaBaTenb MJis COOTBETCTBYIOMIEH Y4eOHOW TpymImbl
yKa3zbiBaeT TeMmy 3aHsATHs. llpukperuisier ydeOHble MaTepualbl, 3aJaHMUs WM CCBUIKM Ha
AIIEKTPOHHBIE PECYPChI, HEOOXOIUMBIE JJISI OCBOCHHSI TEMBI, BHITIOTHEHHS TOMAIIHUX 331aHUH.

5.2. J/IunieH3MOHHOE MPOrpaMMHoOe odecrevyeHne

B oOpa3zoBarenbHOM Tmpoliecce NMpU HU3YyYEHUH JUCLMILIMHBI HCHOJIB3YETCS ClENyIollee
JMIIEH3MOHHOE MPOrpaMMHOE 0OecIieueHue:

1.0C Microsoft Windows 7.

2.Microsoft Office 2007.

3.Kaspersky Endpoint Security.

4.CIIC Koncynprant [lmroc.

5.Kontenrt-dunprpanus.

6.Cucrema tectupoBanus INDIGO.

5.3. CoBpeMeHHbIe Npo(eccHOHAIBbHBIE 0a3bl JaHHBIX

B oOpa3oBarensHOM Tporiecce MPU H3YyYCHUH AUCIUILTAHBI HCIIONB3YIOTCS CIIEIYIOIINE
COBpEMEHHbIE TpodeccOHaIbHbIE 0a3bl TaHHBIX

DOneKTpoHHO-OuOIMoTeuHass cucteMa «YHHBEpcHTeTCKas bubmuorexka OwnmaitH» -

https://biblioclub.ru/.
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Hayunas snexrponnast 6ubdamnoreka - Www.elibrary.ru.

PedepatuBHas u cmpaBouyHas 0asza JaHHBIX PEICH3UPYEMOW JIMTEpaTypel Scopus -
https://www.scopus.com.

[TonuremaTnueckas pedeparuBHO-OnbIMOTpaduIecKas U HayKOMETpHUEeCKast
(oubmmomeTpuueckas) 6asza manusix Web of Science - https://apps.webofknowledge.com

ApxuB HayuyHbiXx OKkypHamoB HII Hamumonanbneiii  OnextpoHHO-MHPOpMaMOHHBIH
Koncopruym (HOMKOH) (arch.neicon.ru)

Hayunas 6ubmroTeka oTKpbITOro gocrymna - https://cyberleninka.ru

denepanbHblii  00pazoBaTenbHbId MOpTAT «OKOoHOMHKA Coumonaorus MEHEeIKMEHT» -
http://ecsocman.hse.ru.

baza otkpeIThIX HaHHBIX Pochurmonuropunra - http://www.fedsfm.ru/opendata.

5.4. UudopManmoHHbIe CIIPABOYHbIE CHCTEMBI

W3yuenne AUCHUIUIMHBI COMPOBOXKIACTCS NMPUMEHEHHEM HH()OPMALMOHHBIX CIPAaBOYHBIX
CUCTEM:

1. CIIC KouncynbranT ILitoc.

6. OueHouHbIe cpeICTBA /1JIsl IPOBEIeHUS] BXOHOI0, TEKYIIEr0, Py0e:KHOr0 KOHTPOJIsI
U IPOMEKYTOYHOM aTTecTAllMi 00YYAKOIIUXCSH M0 TUCHHUILINHE M METOAMYECKHE MaTepHaibl
10 ee 0CBOCHHIO

Tunossle 3a1aHus, 6a3a TECTOB M MHbIE MAaTEPUAIIbl, HEOOXOAUMBIE 1JIsl OLICHKH PE3Y/IbTaTOB
OCBOEHUS JIUCUUIUIMHBI (B T.4. B IPOLIECCE €€ OCBOCHMS), a TaKXKe METOJUYECKHE MaTepualbl,
OIpeNIeNAIoIUe MPOLEAYypbl 3TOW OLICHKM MPUBOAATCA B HpuioxkeHHu 1 K pabouell mporpamme
JUCIUIINHBL.

VYHUBepcalibHas CUCTEMa OLIEHUBAHUS PE3YJIbTaTOB O0YUYEHUS BBIIOJIHACTCS B COOTBETCTBUU
¢ [lonoxeHnem 0 NMPOBENEHUU TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH U NMPOMEKYTOUHON aTTecTaluu
yCIIEBaEMOCTH, YTBEp)KAEHHOE mpuKa3zoM pektopa oT 14.03.2023 r. Ne 40 o/n u Bkitoyaer B cels
CUCTEMBI OLIEHOK:

1) «OTIMYHOY, «XOPOILIOY», «YIOBIETBOPUTEIBHOY, «HEYIOBIETBOPUTEIBHOY;

2) «3a4TE€HO», «HE 3aYTCHOY.

7. OCHOBHAA M IONOJTHUTEIbHAS YUeOHOM JINTepaTypa u 3JIeKTPOHHbIEe 00pa3oBaTe/bHbIe
pecypchbl, He00X0AUMBbIe IJISI OCBOCHUS TUCIHIIJIMHBI

7.1. OcHoBHas1 y4eOHas1 IuTEpaTypa

1. Kucenes, A.A. Ynpasienue npoekrtamu: yueOHuk: [16+] / A.A. KuceneB. — Mocksa:
Hupext-Menuna, 2023. — 460 c.: wn., Tabn. — Pexum pnocryma: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955 (mara oOpamenus: 05.05.2026). -
bubmmorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI 10.23681/697955. — Tekcrt:
AIEKTPOHHBIN.

2. YupapieHue npoekTamu: (hyHIaMeHTalbHbIM Kypc: yuebnuk: [16+] / A.B. Anemun, B.M.
AnpimnH, K.A. barpatuonu [u np.]; mox pen. B.M. Aunpmmna, O.H. Wnbunoil. — Mocksa:
N3narensckuit qom Beiciieit mkossl s3koHOMHKH, 2022, — 800 c.: mi., Tadi. — (YueOHuku Briciei
LIKOJIBI SKOHOMUKH). — Pexnm JOCTYyIIa: o MTOZIMHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 (nmara oOpamenus: 15.05.2025). —
bubauorp. B ka. — ISBN 978-5-7598-2313-1 (8 nep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI
10.17323/978-5-7598-2313-1. — TekcT: 3NEKTPOHHBIH.

7.2. lononHUTEIbHAS y4eOHAs JTUTEPATypa


http://ecsocman.hse.ru/
file:///F:/Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx%23bookmark16
file:///F:/Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx%23bookmark16
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1. ®omuues, A.H. Ynpasrnenue npoekramu: yueOHuK 1 By30B / A.H. ®omuyes. — 3-¢ u3.,

Hepepa6. u nor. — Mocksa: Jlamkos u K, 2026. — 258 c.: uin., Tabn. — (YaeOHbIe H3AaHMs AJIs By30B).

Pexum JIOCTyTIA: 1o MOJIITUCKE. —

URL https://biblioclub.ru/index.php?page=book&id=731163 (nara o6pamenus: 05.05.2026). —
bubnuorp. B kH. — ISBN 978-5-394-06308-4. — TekcT: 351eKTPOHHBIH.

2. byuaeB, I'.A. VYmnpaBnenue mnpoekramu: kypc jekuuid / ['.A. Byuae; Jlarecranckuit
roCyJIapCTBEHHBIN YHUBEpPCUTET HapoaHoro xo3sicTea (AI'YHX). — Maxaukana: JII'YHX, 2017. —
104 c. — Pexxum JOCTYyTIa: o MOAMUCKE. — URL:
http://biblioclub.ru/index.php?page=book&id=473822 (mara oOpamienus: 05.05.2026). — Tekcr:
AJIEKTPOHHBIN.

4. boromonoBa, A.B. YnpaneHnue pecypcamu npoekTa: yaeoHoe mocooue / A.B. boromososa;
Tomckuil ['ocynapcTBEHHBIN YHUBEPCUTET CUCTEM yHpaBieHUs U paanodnekTpoHuku (TYCVYP). —
Tomck: Onp Kontent, 2014. — 160 c.: cxem. — Pexum goctyma: mo mnoamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=480521 (nara oopamienus: 05.05.2026). — bubnuorp.:
c. 154-155. — ISBN 978-5-4332-0178-1. — TekcT: 37E€KTPOHHBIMA.

5. PykoBoacTBo Kk cBOJy 3HaHMU MmO ympasieHuto npoekramu (PykoBonctBa PMBOK®):
npakTudeckoe nocodue: [16+] / IlepeBoa ¢ anrmuiickoro. — 5-e u3a. — Mocksa: Onumi-busnec,
2018. — 613 c.: Tabm, cxem. — Pexumm gocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=494449 (nara oopamenwus: 05.05.2026). — ISBN 978-
5-9693-0286-0. — TekcT: I1eKTPOHHBIH.

6. Jléskuna (Bpuierkanuna), A.O. OpraHu3allMOHHBII HWHCTPYMEHTapHil yIpaBICHUS
npoekToM: yuebnoe nocoodwue: [16+] / A.O. JIéBkuna (Bruerxannna). — Mocksa; bepiun: Jlupexr-
Memua, 2015. — 312 c.: wun., cxeM., Tabm. — Pexum poctynma: mo mnoamumcke. — URL:
https://biblioclub.ru/index.php?page=book&id=275276  (mara oOpamenus: 05.05.2026). —
bubmuorp. B ku. — ISBN 978-5-4475-3935-1. — DOI 10.23681/275276. — TeKCT: 3J€KTPOHHBIIA.

7.3. DnekTpoHHBIE 00pa3oBaTeIbHbIE PeCYpPChI

1. Komnekuuss @enepanbHOro IeHTpa HH(MOPMAIMOHHO-00pa30BaTEIbHBIX PECYPCOB
OIHOP: http://fcior.edu.ru/

2. Enunas komnekus iudpoBbIx 00pa3zoBaTeibHbIX pecypcos: http://schoolcollection.edu.ru.

3. ®enepanpHBIA 00pa3oBaTENBHBIN TOpTan — DkoHOMHUKa, Comumosiorus, MeHEeIKMEHT
http://ecsocman.hse.ru

4. Enunoe oKHO JocTyrma K o0pa3oBatenbHbIM pecypcam: http://window.edu.ru/

8. I_[OHO.]'[HI/ITCJIBHLIC PECYpPChI ]/IH(l)OpMallI/IOHHO-TeJIeKOMMyHI/IKaHP[OHHOﬁ CceTn
«I/IHTepHeT», HGOﬁXOIlI/IMbIX AJA 0CBOCHUSA NUCHUIIIMHBI

http://president.kremlin.ru/ - TIpesunent Poccuiickoit denepannun

http://www.government.ru/ - ITpaButensctBo Poccuiickoit ®enepannun

http://www.duma.gov.ru/ - l'ocynapctBennas yma

http://www.rospotrebnadzor.ru - ®denepanpHas ciayxba Mo Ham30py B cdepe 3auMThl MpaB
NOTpeOuTeNeH U OJIaromnoryyns 4enoBeKa

http://www.ed.gov.ru - ®enepanbHOe areHTCTBO 1O 0OPa30BAHUTO

http://www.economy.gov.ru - MHUHHACTEPCTBO SKOHOMHUYECKOTO Pa3BUTHUS U TOProBiu Poccuiickoit
®denepannn

http://www.fas.gov.ru/ - denepanpHas aHTUMOHOIIOJIBHAS CITY)KOa

http://www.nalog.ru/ - ®enepanpHas HamoroBas ciyxoa

http://www.ksrf.ru/ - Korncrutymonnsiii cyn Poccuiickoit denepanuu

http://www.supcourt.ru/ - Bepxosusiii Cyn Poccuiickoii deneparium

http://www.arbitr.ru/ - Beiciumit Apourpaxusiii Cyn Poccuiickoit ®eneparn
http://www.garant.ru/ - CipaBounas mpaBoBasi 6a3a «I'apaHt»


https://biblioclub.ru/index.php?page=book&id=731163
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http://www.consultant.ru/ - CripaBounas nmpaBoBast cucreMa «KOHCYIBTaHT ILTIOCH.
https://uisrussia.msu.ru/ - 0a3a JaHHBIX W AQHAJIUTHYECKUX MNYOJMKAIUH YHUBEPCHTETCKOM
nHpopManmoHHOM crcTembl Poccus

http://www.rbc.ru — caiit PBK

http://www.customs.ru — caiit deaepanbHOM TaAMOXKEHHOM CITYKOBI

http://www.expert.ru — aHaTuTHYECKHUI caliT DKcrepT

http://www.unctad.org — caiit Kondepenruu mo Toprosie u passutiaio OOH
https://psyera.ru/search-results?searchid=2107949&text=eghfdktybt+ghjtrnfvb — 6asza crareli u
JIAHHBIX 10 YIPABJICHHUIO TPOCKTAMH

https://pmmagazine.ru/ - caiit xypHana «Yupasieaue [IpoekTamn» - KypHai 00 yIpaBlICHHH
POEKTaMH, IIPOrpaMMaMH U MOPTQEISIMUA TIPOSKTOB

http://www.pm-conf.ru/ - caiiT MexTyHapOIHON KOH(PEPEHIUH «Y IPaBICHUE TPOCKTAMI»
http://www.pmprofy.ru/ - Yopasnenue npoekramu. Microsoft Project. IIpodeccronan ymnpapiacHus
IPOCKTAMH.

http://www.pmtoday.ru/ - pecypc MOCBSIIEH TeMe YIPaBICHUS MPOCKTaMH W OH IIOMOTaeT
PYKOBOJIHTEIISIM YJIY4IINTh CBOM HABBIKH

http://www.rubricon.com - DHuMKIONE MK, CJIOBAPH, CIIPABOYHUKHU-PYOpHKOH

http://www.edu.ru - ®enepanbhbiii nopran «Poccuiickoe oOpa3oBaHuey

http://www.window.edu.ru - HWudopmarmonnas cucrema «EauHOe OKHO  JOCTyma K
00pa3oBaTeIbHBIM PECypcam»

http://www.intuit.ru - HarimoHaIbHbINH OTKPBITHIH YHHBEPCHTET

http://www.glossary.ru - Ciyx0a TeMaTH4eCKIX TOJKOBBIX CIIOBapei

http://www.gks.ru - Odurraapheiii cailT denepanbHON CIy)KObl TOCYIaPCTBEHHON CTATHCTHKH
http://www.biblioclub.ru — yausepcuterckas 6ubaroTeuHast cuctema online
https://uisrussia.msu.ru/ - 6a3a JaHHBIX W AHATUTHYCCKHX MYOJMKAIUHA YHUBEPCHTETCKOM
uH(pOpMallMOHHOM cucTteMbl Poccust

http://www.rhr.ru - «4enoBeueckue pecypcst Poccui»

http://assessment.ru/Assessment.ru Bce o ToM, Kak OIIEHUBAIOT IEPCOHAT B MUPE

https://i-exam.ru/ - Enusblii mopran HHTEpHET-TeCTHpOBaHUs B cdepe obOpasoBanus.https://i-
exam.ru/ - EquHblii mopTaa HHTEPHET-TECTUPOBaHus B chepe 0Opa3oBaHusl.

9. TpedoBaHNS K MUHUMAJTLHOMY MATEPHAILHO-TEXHHYECKOMY 00€ecneUYeHH 10,
He00X0AUMOro JJIfl OCYILeCTBJICHUsSI 00Pa30BaTEJILHOI0 MPOLecca Mo JUCHUIINHE

JUiss  n3ydeHus JMCLUUIUIMHBI MCIONB3YeTCs JI00as MyJNbTUMEAUNHHAs — ayJUTOpHUS.
MynbTuMeauiiHasE ayJIuTOpUs OCHAIleHa COBPEMEHHBIMHM CpPEJICTBaMU BOCIPOMU3BEIACHHS U
BU3yalIM3allui JIIOOOH BHJEO W ayauo HMHGOpMAIMM, MOJYyYeHHS M Iepellaud 3JIEKTPOHHBIX
JIOKYMEHTOB.

TunoBast KOMIUIEKTALUS MYJIbTUMEIMHHON ayAUTOPUU COCTOUT U3:

MYJIBTUMEAUHHOTO MPOEKTOPA,

IIPOEKIIMOHHOTO dKpaHa,

AKyCTHYECKON CHCTEMBI,

MIEPCOHAIIBHOIO KOMITBIOTEPA (C TEXHUYECKMMH XapaKTEPUCTUKAMU HE HHMKE: IIPOLIECCOp HE
Hiwke 1.6.GHz, onepatuBnas namste — 1 Gb, untepdeiicer noaxmouenus: USB, audio, VGA.

[IpennogaBaTens MMEET BO3MOXKHOCTB JIETKO YINPABIATh BCEH CHCTEMOM, YTO IO3BOJSET
MIPOBOAMTS JIEKIIMH, PAKTUYECKUE 3aHITHS, IPE3EHTAI[H, BEOMHAPHI, KOH(PEPEHIINH U JPYTHe BUIbI
ayJUTOPHOM Harpy3ku oOydaroluxcs B yJOOHON M JTOCTYIHOM A7 HUX (GOopMe ¢ MPUMEHEHUEM
COBPEMEHHBIX MHTEPAaKTHBHBIX CPE/ICTB OOydeHHs, B TOM 4YHCIE C HCIOJIb30BAaHUEM B Ipoliecce
0o0y4eHHMsI BCEX KOPIIOPAaTUBHBIX pecypcoB. MynbTUMEIUIHAS ayIuTOpPHs TaKkKe OCHAIIEHa
HIMPOKOMOJIOCHBIM JOCTYIIOM B ceTh «HTepHET».

KomnbroTepHoe 000pyaoBaHHEM HMEET COOTBETCTBYIOIIEE JIHMIIEH3MOHHOE IMPOrpaMMHOE
obecrnieueHue.
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Jlyis mpoBeieHUs 3aHATHI JIEKIIMOHHOTO TUIA MPEAaraloTcsi HaOophl JEMOHCTPALIMOHHOTO
o0opy/oBaHusl W y4eOHO-HATTSAHBIX MOCOOW, 00eCceunBaronue TEMAaTHIECKUE WILTIOCTPAIIHH,
COOTBETCTBYIOIIKE pabouell yueOHON mporpaMme AUCHHUIUIHH.

[Tomemienust Ansi CaMOCTOSTENBHONW pPabOThI OOYYAIOMIMXCS OCHAIICHBI KOMITBIOTEPHOM
TEXHUKOW C BO3MOXXHOCTBIO MOAKIIOUeHUs K ceTu «VHTepHeT» u obecreyeHbl TOCTYIIOM B
AIIEKTPOHHYIO HHPOPMALIMOHHO-00pa3oBaTebHyIo cpeny MHcTuTyTa.

YyeOHo-MeTOAMYECKAsT JIUTEpaTypa [UIsl JaHHOW JWCUUIUIMHBI HMMEETCS B HalMYUU B
AIIEKTPOHHO-O0MOIMOTEeYHOI crcTeMe «YHuBepcuterckas oudimoreka ONLINE», noctym k koTopoi
MpeNoCTaBlieH  O0yJarommmcs.  DJIEKTPOHHO-OMOMMOTEeYHass  cucTeMa  «YHHBEPCUTETCKas
o6ubmoreka ONLINE» peanusyer jeranbHOe XpaHEHHE, PaclpOCTpaHEHHE U 3alIUTy HHU(POBOTro
KOHTEHTa y4eOHO-METOIUYECKON JINTEPATYPhI ISl By30B C YCIOBHEM 00S3aTEIILHOTO COOJIIOICHUS
ABTOPCKHUX M CMEKHBIX TPaB. DIEKTPOHHO-OMOIMOTeUHAs ccTeMa «Y HUBEPCUTETCKasi OnOIroTeka
ONLINE» obecrneunBaeT MUPOKUI 3aKOHHBIM JOCTYI K HEOOXOIMMBIM JIJIsi 00pa3oBaTEIbHOTO
mporecca M3IaHUsSM C HWCIOJB30BAHWEM HMHHOBAIMOHHBIX TEXHOJOTHMH W COOTBETCTBYET BCEM
tpeboBanusim ®I'OC BO.
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[Tpunoxenue 1
K paboueil mporpaMMe JTUCIUILTUHBI

«YnpaBiaeHHue MPOECKTaMK»

OIEHOYHBLIE CPEJACTBA JJIA ITPOBEJAEHUA BXOJHOI'O,
TEKYIIEIO, PYBEKHOI'O KOHTPOJISI U MIPOMEXYTOYHOHN
ATTECTAIIMA OBYYAIOIIUXCSA IO INCIUITVIMHE U
METOAUYECKHE MATEPHUAJIbBI 110 EE OCBOEHHIO

YIIPABJIEHUE ITPOEKTAMHA

(b1.B.O1.15)
[To HampaBieHUIO NOATOTOBKHU 38.03.02 MeHnexxMeHT
HanpagienHOCTh TOATOTOBKYM MeHeaKMEeHT OpraHu3anuu
KBanudukarus (cTeneHs) BbITyCKHUKA
(YpoBeHb HaIlpaBJICHUS TIOJITOTOBKH) O0akanaBp
®opma 00yueHus 0YHO-3204HAas

Kanunuurpan
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6.1. OueHo4HbIE CPEACTBA 0 UTOTAM OCBOECHUS THCUMILTUHBI
6.1.1. Llesib OLIEHOYHBIX CPEICTB

Ilenb0  OLEHOYHBIX CPEACTB  SBJSIETCS  YCTAHOBJIEHWE  COOTBETCTBUSL  YPOBHS
HOJrOTOBJIEHHOCTH 00YYaOLIErocst Ha JaHHOM 3Tare 00y4eHus: TpeboBaHUsIM paboyeil mporpaMmmbl
10 JUCLUIUINHE «YIpaBI€HUE IPOESKTaMU».

OneHouHble CpeACTBa IpEJHA3HAYEHBbl M KOHTPOJS U OLEHKM 00pa3oBaTeIbHBIX
JOCTIDKEHUH  O0YYaloluXcs, OCBOMBIIMX IPOrpaMMy YYeOHOH JMCHUIUTUHBI «YTIpaBlICHHE
npoekTamuy». [lepeyeHb BHMJOB OLICHOYHBIX CpPEACTB COOTBETCTBYEeT paloueil mnporpamme
JUCLUIUIAHBI.

KoMnuieKT o1ieHOYHBIX CpPeCTB BKIOYAET KOHTPOJIbHbIE MaTepUallbl JJIsl IPOBEAECHUS BCEX
BUJIOB KOHTPOJIS B (hopMe TECTOBBIX 3aJaHHUi, YCTHOTO OIpOca, AOKJIaaa-Ipe3eHTaluu, pedepara,
COOOLIeHNs, KypCcOBOM pabOThl U MPOMEXKYTOYHOM arTecTaluu B (hopMe BOIPOCOB M 33aJaHUH K
JK3aMEHY.

CTpyKTypa U cojep:KaHMe 3alaHMIl — 3a7aHus pa3paboTaHbl B COOTBETCTBUM C pabodei
IIPOrpaMMOM TUCIMILIMHBI «Y IIPABICHUE TPOCKTAMI.

[Ipun pa3paboTke OIEHOYHBIX CPEACTB MPENOoJaBaTeIeM HCIOIB3YIOTCS 0a3bl JIaHHBIX
Nearorndeckux  HU3MEpPUTENbHBIX  MarepuanoB,  mnpeaoctaBieHHbIx  OOO  «Hayuno-
UCCIIEI0BATEIbCKUI HHCTUTYT MOHUTOPHHIA KauecTBa 00pa30BaHUS».

6.1.2. O0beKTHI OLICHUBAHUSA — Pe3YJIbTAThI 0CBOCHHS THCHUIIINHBI

O0BbeKTOM OleHUBAHHUS SBISIETCS CIIOCOOHOCTh y4YacTBOBAaTh B YIPABICHUU IPOEKTOM,
OpOrpaMMOil BHEIPEHHUS TEXHOJIOIMYECKMX U TMPOJIYKTOBBIX HMHHOBAIMM WIM IpOrpamMMmoi
OpraHU3alMOHHBIX U3MEHEHHA.

Pe3ysbTaTaMu 0CBOEHHS JUCLUIUINHBI SBISIFOTCS:

3HaTh:

— 3.1 - OCHOBBI CO31aHUS IPOEKTA,

— 3.2 - 0cOOEHHOCTH pealin3alluy MPOeKTa;

— 3.3 - MeTO/BI OLIEHKHU U BbIOOpa MPOEKTA.

Ymern:

— V.l - npyHUMAaTh y4acTue B CO3JJaHUHU MTPOEKTA;

— V.2 - npyHUMATh YJacTHE B PEaTH3aIUU POCKTa;

— V.3 - npuHKUMaTh y4acTHe B OIIEHKE U BBIOOpE MPOEKTA.



Tabmuna 1 - [lepeuens KoMneTeHINH, GOPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUIMHEI (MOYIIS) C YKa3aHUEM STAnoB UX (POPMUPOBAHUS

Paznen qucuuIuinHb Temsl 3aHsTHI Wuaukatop JOCTHKEHUs YHUBEPCATIbHON [Inanupyemsie HanmMmeHoBaHUe OIIEHOUHOTO CPEACTBA
KOMITCTEHIHU Ppe3yJbTaThl OCBOCHHS
KoA CogeprxaHue HHIUKATOpa AACHUIIIMHBI 6X00HOU mexywuii pybedcHbill npomesicy-
MOYHbIU
Paznen 1. OcHoBBI Tema 1.1. YK-2.2 | cnocoOHOCTB ONpeensaTh Kpyr 3a1a4y 3HaHUE OCHOB Tl KC K31 2
CO31aHnd IPOCKTa CyHlHOCTL B paMKax HOCTaBJIEHHOM IIEJIU U CO31aHus MPOCKTA.
NIPOCKTHOH BHIOMpPATH ONTHMAJbHBIE COCOOLI | Y MEHHE IPHHAMATh
JESATEIBHOCTH VX PelIeHHs, HCXO U3 UMetomuxcst | Y9ACTHE B CO3TaHHH
PECYPCOB M OrpaHUYEHHIA IPOEKTA. TIpOCKTa.
Tema 1.2. YK-2.2 | cnocoGHOCTB OnpenensaTh Kpyr 3a1a4 3HaH1e OCHOB - KC K31 3
ITpoekT u npoeKTHbIE B paMKax IOCTaBJICHHOM LIeu U CO3/1aHMs IIPOEKTA.
MaTCpHaJIbl BBIOMpATh ONTHMAJIbHBIE CTIOCOOBI YMeHue NpUHAMATh
UX PEIIEHUs], HCXOII U3 UMerouxcs | Y1aCTHC B CO3MAHNH
pecypcoB M OrpaHHYEHHI IPOEKTA. [IpOCKTA.
Tema 1.3. YK-2.2 | cmocoOHOCTh ONpeIeiATh KPyT 3a1au 3HaHUE OCHOB - KC K31 2
KuzaeHHbI IMUKJI B paMKax MOCTaBJICHHOU EJIu U CO3aaHus ITPOCKTA.
NpOCKTa, BBIOUMPATh ONTUMAJIBHBIC CITOCOOBI VMeHue NIpuHUMAaTh
XapaKTEepUCTHKA €TI0 VX PelIeHHs], NCXO U3 UMelowmuxcst | Y9ACTHE B CO3TaHHH
oTaros PecypcoB M OrpaHHYEHH IPOEKTA. [pOCKTa.
Tema 1.4. YK-2.2 | criocoOHOCTH ONpeeNsiTh KPyT 3a1a4 3HaH1e OCHOB - KC K31 C)
Cocras u B paMKaXx IOCTABJICHHOHU IEIH U CO3JJaHUs MTPOEKTA.
CoziepkaHne BBIOMpATh ONTHMaJIbHbIE CIIOCOOBI YMeHune npuHAMAaTh
TpaAMIMOHHBIX UX pEIIeHMs], HCXOs U3 UMEIoIuxcst | YIaCTHE B CO3MaHNH
TPOCKTHBIX PecypcoB M OrpaHHYEHHI IPOEKTA. [pOCKTa.
MaTepHaioB
Pasznen 2. Peanusanus Tema 2.1. YK-2.2 | crmocoOHOCTH OIpeAeIsaTh KPyT 3a1aq 3HaHue - KC K32 )
MpOCKTa PeaJ'II/ISa]_II/ISI MPOCKTa B paMKax MOCTaBJICHHOU eI U OCO66HHOCTGI71
BEIOMPATh ONITHMANIBHBIE CITOCOOBI peanusanim npoeKTa.
UX PEIIEHUS, UCXOISI U3 UMEIOITIXCS VMeHue NpuHUMAaTh
PECYPCOB M OTPaHMYEHHUH MPOEKTA. ydacrue B
peam3aliy IpoeKTa.
Tema 2.2. YK-2.2 | criocoGHOCTB ONpenensaTh Kpyr 3a1ad 3HaHue - KC K32 €]
IpoexTHbIl ananus B paMKax MOCTaBJICHHOM Leu U ocoOeHHOCTEH
BEIOMPATh ONITHMANIBHBIE CITOCOOBI peanusaniu npoeKTa.
UX PEIISHUS, UCXOISI U3 UMEIOITIXCS VMeHue NpuHUMAaTh
PECYPCOB M OTPaHMYEHHH MPOEKTA. ydacrue B
pea3anuy IpoeKTa.
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Tema 2.3. YK-2.2 | crtocoOHOCTH OnpeAensaTh KpyT 3a1ad 3HaHue KC K32
3aTpaTsl 10 NPOCKTY B paMKax IOCTaBJIEHHOMN LIETU U ocobOeHHOCTEH
nux BEIOMPATh ONITUMANbHBIE CIOCOOBI | PCAIM3ALMK ITPOCKTA.
¢unancuposanme WX PENIEHUs, UCXO/Isl M3 MMerolTuxcs | Y MEHHE IPHHIMATE
PECYPCOB M OTPaHMYEHHUH MPOEKTA. ydacrue B
peaH3aliy IpoeKTa.
Tema 2.4. VYK-2.2 | crocoOHOCTE OnpeaensaTh KPyT 3a1a4d 3HaHue KC K32
IIporao3upoBanue B paMKax IOCTaBJIECHHOM LIEJU U 0COOCHHOCTEH
pe3yIbTaToB BBIOMPATh ONITUMANBHBIE CIOCOOBI | PCAIM3ALMK MIPOCKTA.
peansaltii poeKTa WX PENIEHUs, UCXO/Isl M3 MMelolTuxcs | Y MEHHE IPHHIMATE
PECYPCOB M OTpaHMYEHHUH MPOEKTA. ydactne B
peau3alyy IpoeKTa.
Pasnen 3. Onenka u Tema 3.1. YK-2.2 | ctocoOHOCTh ONpeIeiATh KPyT 3a1au 3HaHHE METO/IOB KC K33
BBIOOD MPOEKTOB OrieHKa MpPOeKTOB B paMKax MOCTaBIEHHOW 1eTu U OIICHKH | BBIOOpa
BBIOMpATh ONTHMAJIbHBIE CTIOCOOBI IIPOEKTA.
UX PEIIeHUS, UCXOIS U3 UMEIOIINXCS
PECYpCOB U OTpaHUUYEHUI POEKTA.
Tema 3.2. YK-2.2 | cmocoOHOCTh ONpPECIATh KPYT 33a4 | YMEHHE MIPUHUMATh KC K33
AJ'H)TepHaTI/IBI)I nu B paMKax MOCTaBJIEHHON EJInu U y4acTue€ B OICHKC U
BBIOOp TpOCKTa BBIOMpATh ONTHMAJIbHBIE CTIOCOOBI BBIOOPE TPOCKTA.
UX PCIICHUA, UCXOJ U3 UMCIOIUXCH
PeCypCcoB U OTpaHUUYEHUHN POEKTA.
Tema 3.3. YK-2.2 | cmocoOHOCTh OIPEACIIATh KPYT 3a1a4 3HaHHEe METO/I0B KC K33
Heonpeznenennocts n B paMKax NOCTaBJIEHHOM LIENU U OIICHKH | BBIOOpa
PHUCK B yNIPaBJICHNH BBIOMpATh ONTHMAJIbHBIE CTIOCOOBI IIPOCKTA.
HIPOCKTaMHU UX PELICHHUSI, UCXOIS U3 UMEIOIINXCS
PEeCypCcoB U OTpaHUUYEHUH POEKTA.
Tema 3.4. YK-2.2 | cmocoOHOCTh ONpeeIaTh KPyr 3a1ad | YMEHHE MPUHUMATh KC K33
MoHuTtopuHr, B paMKax MOCTaBJIEHHOM Leu U y4acCTueC B OLICHKC U

JAUArHoCTUuKa u
OKCIIEPTHU3a MPOCKTOB

BBIOMpATh ONTHMAJIbHBIE CIIOCOOBI
UX pCIICHUA, UCXOd U3 UMEIOIINUXCA
peCypcoB U OTpaHUYEHUN IIPOEKTA.

BEIOOpE MpOeKTa.




6.1.3. ®opMBI KOHTPOJIS M OLIEHKH Pe3y/JIbTATOB OCBOCHHUS

KOHTponb ¥ OLEHKA pe3yJIbTaTOB OCBOEHUS — JTO BBIABICHUE, U3MEPEHHE M OLICHUBAaHUE
3HaHUH, YMEHMA ¥ YpOBHS BIaJACHUN (OPMUPYIOIIUXCA KOMIICTCHIMH B pPaMKax OCBOCHHSA
JUCHMIUIMHBL. B cooTrBercTBMM ¢ y4eOHBIM IUIAHOM M pabouell NporpaMMol JAMCLUIUIMHBI
«Y1paBieHue MPOESKTaMU» MPEAYCMAaTPUBACTCS TEKYIIUN, PYOSKHBIA U IPOMEXYTOUHBINA KOHTPOJIb
pE3yJIbTaTOB OCBOCHHSI.

6.1.4 CucreMa OLeHMBAHUS KOMIUIEKTA OLEHOYHBIX CPEACTB TeKYUIero KOHTPOJS M
NMPOMEKYTOYHOM aTTeCTAlUN

CucreMa OLIGHMBAaHUS KAXKIOrO BHJA paboT ommcaHa B [lomokeHWH O TEKyIIeM KOHTPOJE
yCIIEBAaEMOCTH U MTPOMEKYTOUHOM aTTecTalluy o0y4aroumxcs, yrBep:kaeHHbIM [Iprkazom pexropa
ot 14.03.2023 1. Ne 40 o/x.

6.1.5. IlpumepHbIe (TUMOBbIE) OLIEHOYHbIE WJIH HWHBbIE MATepPHAIbl, HEOOXOAUMBIE s
OLCHKM 3HAHWI, YMeHMH, BJIaJleHMH (WJIH) ONbITA [esiTeJbHOCTH, B Ipouecce OCBOCHUS
AUCHUIIMHBI (MOYJIsl, TPAKTUKH), XapPAKTEPU3YIOUIUX ITANbI ()OPMUPOBAHUS KOMIIETEHIUA
B Npoiecce 0CBOCHHUsI THCIHILINHBI

[IpumepHble (TUNOBbIE) OLIEHOYHbIE I MHbIE MAaTepPUAJIbI JIsl POBEAeHHs BXOJIHOI0
KOHTPOJIA

BxomHOW KOHTpOJIL B BHJIE TeCTa MpEeAHA3HAYCH JUISl OICHKH YPOBHS C(HOPMHPOBAHHOCTH
kommereHimn Y K-2 (crtocoOHOCTD OnpeesiaTh KPYT 3aa4d B paMKaXx MMOCTaBICHHOM I1EJIA U BIOUPATh
ONTHMAJIFHBIC CIIOCOOBI WX PEIICHUS, HUCXOJs W3 JICHCTBYIOIIMX IPABOBBIX HOPM, HWMCIOIIUXCS
pPECYpCOB U OTpaHMYEHUIN) B paMKax H3y4eHUs AUCHUIUIUHBI «YTpaBieHHE MpoeKTamMu» (B
COOTBETCTBUH ¢ MaTpuiieii komnereHimii — YK-2). BXoaHO# KOHTPOJIb OCYIIECTBIISIETCS [0 OTBETAM
Ha nipearaemseiii Tect 1 (T1).

Tecr 1 (T1)

IIpoeKT MOKHO OIIPENEIUTh, KAK:

COBOKYITHOCTb MEPOIIPUATUH, HAIIPABJICHHBIX HA JOCTHKCHUE YHUKAJIBHOU LEIU U OIPAHUYECHHBIX
10 pecypcam 1 BpeMEHHU

CUCTEMY LEJIEH, PE3yJIbTATOB, TEXHUYECKOW M OPraHU3allMOHHON JTOKYMEHTAllUH, MaTEPUAIIbHBIX,
(UHAHCOBBIX, TPYAOBBIX U UHBIX PECYPCOB, a TAaK)KE€ yNPABICHUECKUX PEIICHUN U MEPONIPUITHH 110
UX BBINOJIHEHUIO

CHUCTEMa KOMIUIEKC U IUIAHOBBIX (()MHAHCOBBIX, TEXHOJOIMUECKHUX, OPraHM3AlMOHHBIX W TIp.)
JOKYMEHTOB, COJEPKAIIUX KOMIIJICKCHO-CUCTEMHYIO MOJEIb JCHCTBUN, HAIpPAaBICHHBIX Ha
JOCTH>)KEHUE OPUTMHAIBHON LETN

Oxpykaroiasi cpejia mpoeKTa — 3T0:

COBOKYITHOCTb (DAKTOPOB M OOBEKTOB, HEITOCPEICTBCHHO HE MPHUHUMAIOIIMX YIaCTHS B MIPOCKTE, HO
BJIMAIOIIMX Ha IMPOCKT U OCYMICCTBIAIOIIUX BSaHMO)IeﬁCTBHe C IMPOCKTOM M OTACIBHBIMU €TO0
DIIEMEHTaMHU

COBOKYITHOCTb BCC€X YYAaCTHHMKOB IIPOCKTa HW OPYTrUx (1)I/I3I/I‘-IeCKI/IX U HOPUIUYCCKUX JIHII,
3aMHTEPECOBAHHBIX B €T0 pPe3yJibTaTax

COBOKYITHOCTb HE3aBUCHUMBIX XOSﬂﬁCTBYIOIHHX Cy6T)eKTOB, B3aI/IMOJIeI\/IICTBYIOH_[I/IX C yd4aCTHHUKaMH
MPOCKTA HATIPSIMYIO

CyOBeKTbl, CaMOCTOATEIbHO PpEAIU3YIOIINE JEATEIbHOCTh IO MPOEKTY WU JIeATeNbHOCTD,
pe3yJbTaThl KOTOPOU BIMSIOT HA MPOEKT (B3aUMOJIEHCTBYET C IPOEKTOM), - 3TO:
[TaCCUBHBIC YYACTHUKU IIPOEKTA
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AKTUBHBIC YYAaCTHUKHU IIPOCKTA
KOCBCHHBLIC YUACTHHUKHU ITPOCKTA

PykoBonuTenb npoekTa OTHOCUTCS:

K aKTUBHBIM HETIOCPEICTBEHHBIM Y4aCTHUKAM
[IaCCUBHBIM YYaCTHUKOM

[ACCUBHBIM HEMOCPEICTBEHHBIM YYaCTHUKOM
HEINOCPEACTBEHHBIM YYaCTHUKOM

[AaCCUBHBIM KOCBEHHbBIM YUYaCTHUKOM

MHnnmaTopoM pOoeKTa SBISETCS:

CyOBEKT AEATeIbHOCTH, 3aMHTEPECOBAHHBIN B JJOCTH)KEHUH OCHOBHOM IENIN PE3yJIbTaTOB MPOEKTa
YYaCTHHUKH, OCYIIECTBIISIIOIINN (pUHAHCHUPOBAHUE NPOEKTa M 3aWHTEPECOBAHHBIA B JIOCTUIKEHUU
(MHAHCOBBIX PE3yIHTATOB MPOEKTA

CyOBEKT, SIBIIAIOLIUIICS HOCUTEIEM OCHOBHOM HJIeM TPOEKTa U MHUIIMATUBBI 110 €r0 peaan3aliu

K Buz1aM yIpaBiIeHUECKOM IEATENbHOCTH OTHOCSTCS:
aHan3

IIPOTHO3UPOBAHUE

y4der

KOHTpPOJIb

aIMUHUCTPUPOBAHKE

IInanupoBanue — 310:

OIpEeEIIEHNE ONTUMAIIBHOTO PE3YJIbTaTa IIPH 3aJaHHBIX OTPAaHUYEHUSAX BPEMEHU U PECYPCOB
OIpeIeIeHUE IyTe, METOJ0B U CPEIACTB JOCTHKEHUS IIOCTABICHHON LIETIN

YCTAQHOBJICHHE CIaKEHHBIX, COalaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIEHUH MEXIY Y4YaCTHHKaMHU
COBMECTHOTO TpyZJa

CO3/1aHUE CTUMYJUPYIOIIMX YCIOBHM Tpyla, MPU KOTOPBIX KaKJblii paOOTHUK TPYAMIICS C MOJTHOU
oTraauei

OcHoBaHHBIN Ha 37JaHUM OOBEKTUBHBIX 3aKOHOB U ONBITE, BEIYIIUN K MPAKTUYECKUM pe3ybTaTam
TBOPYECKUI aKT LI€JICHANIPABICHHOTO BO3/ICHCTBUSA CyObEKTa yIpaBIeHHs Ha OOBEKT - 3TO:
YIIPABJICHHE

YIIPABJICHUE IIPOEKTOM

aMUHUCTPUPOBAHHE

KOOpJAUHALM

YIIPABJICHYECKOE pElICHUE

Komanna mpoekra - 310:

COBOKYITHOCTb BCEX 3aUHTEPECOBAHHBIX B IIPOCKTE JIUII

COBOKYIHOCTh [JEHCTBYIOIIMX KakK €IMHOE IeJ0€ YYaCTHUKOB IPOEKTa, OoOecreuuBaromas IMoJ
PYKOBOJCTBOM IIPOEKT-MEHEKEPA JTOCTUKEHUE LIEJIEH ITPOEKTa

IIEPCOHAJI ITPOEKTA

B kauectBe mHAHCOBOTO pe3ynbTaTa MPOEKTa MOKHO PACCMaTPUBATD:
CTOMMOCTb MPOU3BEACHHON MPOAYKIIUH

JTOCTH)KEHHE HEOOXOIMMOTO COOTHOIIEHUS MEXKIY JTOXOJAaMHU U pacxoJaaMu
BHEJIPEHHE CUCTEMBI OIOIKETUPOBAHUS TIPOEKTA

bromxker npoekra - 310:
ce0ECTOMMOCTD MPOAYKIIMH TPOSKTA
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00beM Bcex 3aTpat, HEOOXOAMMBIX U JOCTATOYHBIX IS YCIIEITHOM peain3aliy MPOEeKTa
CTPYKTYpa, COCTaB U 3HAYEHHE CTATEH PacXol0B, HEOOXOIUMBIX VISl peau3alliy MPOEKTa, U CTaTeu
JIOXOJIOB, BO3HUKAIOIINX B PE3yJIbTaTe MPOEKTa

VYrpasieHue 3amacaMu MpeIcTaBIsieT co00i:

JESTEIIbHOCTh IO MOUCKY W BBIOOPY IMOCTABIIMKOB PECYPCOB, IO OpPTraHHU3AIMH U TPOBEIACHUIO
KOHKYPCOB (TEHIEPOB) Ha IIOCTABKY, M0 YIIPABJICHHIO KOHTPAKTAMH U IOTOBOPAMH C TIOCTABIIUKAMH,
M0 OpraHW3allid IOCTABOK, MPUEMKH, y4deTa, KOHTPOJS, XpaHEHUsS W TEepeJayd pPecypcoB B
IPOM3BOJICTBO

COBOKYITHOCTb TPOLEIYp, MPaBMII U padOT, HAPABJIEHHBIX Ha 00ecTieueHe ONTUMAIBLHOIO 3amaca
pecypcoB, HE0OX0AMMOTO JiJIs1 OecriepeOoHHOTO TPOU3BOACTBA pabOT

o0ecrieyeHrne CBOEBPEMEHHOCTH TOCTABOK

CHU3UTH PUCKH MPOEKTA MTO3BOJISIET:
(GYHKIIMOHATBHO-CTOMMOCTHBIN aHAIN3
MEeTO]I cOaTaHCUPOBAHHBIX [TOKA3aTeNeH
CO3JJaHUE PE3EPBOB

KaJIeH/IapHOE TUIAHUPOBAaHNE
yIIpaBJIeHUE KOHPIUKTAMHU

[TonHbIi TepeueHb BUAOB JAEATEIHLHOCTH, O0ECIIEUMBAIOIIUX YIIPABICHHE MPOEKTOM, BKIIOYAET B
cebs:

CorjiacoBaHue, BU3UPOBAHME, HUCIOJIHEHHE paboT, MpeaocTaBieHHEe HH(POpPMAIUU, MOATOTOBKY
MPEIJI0KEHU I

WHULIMALINIO, TUIAHUpPOBaHue, obecreueHrne, KOHTPOJIb

yIpaBJICHUE pecypcamu, yIpaBieHUue padoTaMu. yIpaBieHue pe3yabTaTaMu, yIIpaBJIeHUE PUCKaMU
MJIaHUPOBAHUE, OPTAHU3AIMI0, KOOPAUHAIINIO, aKTUBU3ALIUI0, KOHTPOJIb

JleATenpbHOCTh 10 YIPABICHHUIO IIPOCKTOM, HAIpaBiICHHAs HAa JOCTUXKEHUE COOTBETCTBHUSA
pe3y/bTaTOB TMPOEKTa BBISBICHHBIM MOTPEOHOCTSIM U OXUAAHMUSIM, NPEIACTABISIET COOOM
MOJICUCTEMY:

YIIPABJIEHUS COJIEpKaHUEM

YIPaBIEHUS Ka4YECTBOM

YIIPABJICHUS pecypcamMu

YIPaBIEHUS pPUCKAMHU

YIIPABJIEHHS IEPCOHATIOM

3aaya 1o ynpaBJIEHHIO KOMITJIEKTAIEH peraeTcss B paMKax MOJICHCTEMBI:
YIPaBIEHUS KOMMYHUKALUAMHU

yIpaBiIeHUS COAEPKAHUEM

yIpaBIEHUS Ka4ECTBOM

yIpaBiIeHUs MaTepUAIbHO-TEXHUYECKIM 00ecTieYeHuEM

YIPaBIEHUS pPUCKAMHU

[TpenBeCTHUKOM CHCTEMHOTO TIOJIX0/a B YIIPABICHUH SIBIISICS:
@.V. Tewnop

M. Bebep

A.A. bormanos

A. Cmurt

I1. pykep

OpranuzanvoHHasi CTPYKTypa yIpaBJeHHs OMpeaenseTcs:
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CUCTEMOH BJIACTHBIX aJJMUHUCTPATUBHBIX MOJTHOMOYNN
CUCTEMOH aJIMHHUCTPATHBHBIX ()YHKIIMOHAIBHBIX MTOJIHOMOYUHN M TOPU30HTAIBHBIX OTHOIICHHHA
CUCTEMOH OILIaThl TPpyAa

K HegocTraTkaM TMHEHHBIX MOJICICH OTHOCSTCS:
CJII0’KHOCTh KOPPEKTUPOBKHU MPU U3MEHEHHUH YCIOBHI
CJIO’)KHOCTh BapUaHTHOM MpopaboOTKH;
HEBO3MO>KHOCTh ITPOTHO3UPOBAHUS X0/1a paboT
HEBO3MOYKHOCTH OITHMHU3ALIMH 3aI1aCOB

Pabota — aT0:

TPYI0BOM poliecc, TpeOyIOLIUiA 3aTpaT BPEMEHU U PECYPCOB

COBOKYITHOCTb OIEpalliii, HAPABJICHHBIX Ha MOJyYeHUE KOHKPETHOTO pe3yibTara
MPOIIECC, He TPEeOYIOIIUI 3aTpaT Tpyaa, HO TPEOYIONMIUi 3aTpaT BPEMEHH

IpumepHbie (THNIOBBIE) OLIEHOYHBbIE WJIH HWHbIE MATEPUANIBI JIsl MIPOBEIEHUST TEKYIIEero
KOHTPOJIst

Tekylmuii KOHTPOJIb IPOBOJUTCS B pa3pe3e OLECHKU KOMIIETEHUUN, IPEAYCMOTpEeHHBIX B PI1/]
-3.1,3.2,33,V¥.1, V.2, V.3.

IIpumepHass TeMaTHKa KOHTPOJBbHBIX BONPocoB no teme 1.1. « CyIIHOCTH NPOEKTHOM
AeATEJIBLHOCTH» /Il OLeHKH cOpMHUPOBAHHOCTH YPOBHSI KomneTeHun YK-2 - 3.1 — ocHOBBI
CO3/1aHMS NPOEKTAa

ITosicHuTe MECTO ynpaBiIeHUs IPOEKTaMU B CUCTEME MEHEIKMEHTA MPEATIPUATHUS.
KakoBbl 11€5111 yripaBieHus IpoeKTaMu?

ITosicHUTE CYIHOCTBH IPOEKTHOTO MOAXO0A K YIIPABJICHUIO.

Ilepeuncinre NpU3HAKK IPOEKTA.

IIpoeKT U ero oKpyKeHue.

B uem cyTh hopMupoBaHUs ueu npoexTa?

3aueM CTpOUTCS AEPEBO Lesel mpoekTa’?

IIpumepHasi TeMaTHKAa KOHTPOJILHBIX BONpPocoB mo Teme 1.2. «IIpoekT M mMpoekTHbIe
MaTepHaIbD> A OUeHKH chopMHPOBAHHOCTH YPOBHs KommeTreHunu YK-2 - 3.1 — ocHOBBI
€O3/1aHUsI IPOEKTA

ITosicHUTE TOHATHE TIPOEKT.

3aueM Hy)KHa TUIIOJIOTHUS IPOEKTOB?

HazoBuTe npuHIuUNbL, 1enu U GyHKIIMH YIPaBIeHUS IPOSKTaMU.

Kakux norpedurerneit npoekToB Bbl 3HaeTe?

KakoBbl 11€511 pa3paboTKu MpoeKTOB?

Yo Takoe opraHu3alMOHHbIE, ONIEPALMOHHBIE U BPEMEHHBIE PAMKH IIPOEKTOB?
[Tepeuncnure TpeGoBaHMS K MPOSKTUPOBLIMKAM, YIACTHUKAM U MIPOEKTHON HHPOPMAIUH.

I[IpuvmepHasi TeMaTHKa KOHTPOJbHBIX BOMpocoB mo Teme 1.3. «’Ku3HeHHBIH UK
MPOEKTa, XapaKTepHUCTHKa €ro JTamoB» A OLEHKH Cc(POopMHPOBAHHOCTH YPOBHHA
kommneTeHuu YK-2 - 3.1 — ocHOBBI CO31aHUsI POEKTA

[TosicHuTE MOHATHE GKU3HEHHBIN LIUKID).
HazoBute ¢a3bl (3Tansl, cTagun) NpoeKTHOTO IIUKIIA.
Yro BKIItOYAET B ce0sl MPEAMHBECTUIIMOHHAS, MHBECTUIIMOHHAS, SKCIUTyaTallioHHast (pa3a mpoekTa?
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B dem cmbIch 3aBepiiieHus MPOEKTa U 3aKPBITHS TPOEKTa?

Uto Takoe JIMKBUJALKA MPOEKTA M HEraTHUBHBIX COIHAIBHO-3KOJOTHUYECKUX IOCIEICTBUN €ro
peanuzanuu?

[Tepeuncnure METOIBI U CIOCOOBI YBETUYCHHUS MTEPHOJIA «TIOJIE3HBIX CTAIHII.

IIpumepHass TeMaTHKa KOHTPOJIBLHBIX BompocoB mo teme 1.4. «CocraB m copep:kaHue
TPAAUIMOHHBIX NPOEKTHBIX MATEPHAJIOB» [JIi OLEHKH Cc(HOPMUPOBAHHOCTH YPOBHS
komneTeHIUH YK-2 - 3.1 — ocHOBBI cO3/1aHMA NMPOEKTA

KakoBa 1ociie1oBaTeabHOCTb CO3AaHUSI TPOEKTA.

KakoBa cTpykTypa mpOeKTHBIX MaTepHUaIoB?

Ha xakux OCHOBaHUSX CTOMTCS CTPYKTYpPa IIPOEKTHBIX MaTepHaIOB?

Yrto BXOIUT B 0UIUANBHYIO YaCTh IPOEKTHBIX MAaTEPHUAJIOB.

UTo BXOIUT B IONOJHUTEIbHBIE MAaTEPUAIIBL.

3aueM HEOOXOAMMO OMPEAeNATh MOTPEOHOCTH B PA3IUYHBIX BUIaX PECYPCOB?
HazoBure cocraB cMeThI 3aTpaT KalUTAJIOBIOKEHUN, OTIEPALIMOHHON €A TEIIbHOCTH.

IIpumepHasi TeMaTHKA KOHTPOJIBLHBIX BONPOCOB MO TeMe 2.1, «Peasm3anust mpoekTay» Ajs
olleHKH c(opMupoBaHHOCTH YPoBHsI kKommeTeHnuun YK-2 - 3.2 — ocofeHHOCTH peajn3anuu
MPOEKTAa

[lepeuucnure 3Tamnbl peaan3aluu MPOCKTa.

HazoBute ocHOBHBIE acCIIEKThI peajin3aliy IPOEKTa.

Kakwue cpenctBa ucnonp3yroTest Ipu pazpaboTke popManbHOro miana?

Kak ocymiecTBisieTcss KOHTPOJIb HaJl peain3anueit mpoekTa?

[Tepeuncnure OCHOBHBIE MEPOIIPUATHS, 00ECTIEUNBAIOIIIE KOHTPOJb pealn3alii MPOeKTa.

3aueM Hy»XeH BbIOOp KpUTEpUEB KOHTPOIIS?

Kak yuyuThIBaroTCsI 0COOEHHOCTH OpPraHM3allMOHHBIX (OPM HPEANPUATHH, pa3zpaldaThIBAIOIIUX U
peaTu3yronmx mpoeKT?

IIpumepHasi TeMAaTHKA KOHTPOJIbHBIX BOMPOCOB 10 Teme 2.2, «[IpoeKTHBII aHAIu3» AJs
olleHKH c(opmMupoBaHHOCTH YPoBHsI kKommeTeHnun YK-2 - 3.2 — ocobeHHOCTH peasm3anuu
MPOEeKTAa

Yro Takoe MpOEKTHBIN aHann3?

ITosicHUTE TOHATHE TPOEKTHOTO AHAJIN3a, €T0 LIEJIH U 3a/1a4N.
Yro sBnseTcs 00BEKTOM H3yUEeHUs IPOSKTHOTO aHAIN3A.
KaxoBa cnenudurka mpoekTHOro aHaim3a

YTo BXOOUT B COCTAB IPOEKTHOIO aHAIN3a?

IIpuMepHasi TeMaTHKA KOHTPOJIBHBIX BONPOCOB MO TeMe 2.3. «3aTpaThl MO MPOEKTY U UX
(¢puHAHCHPOBaHUE» ISl OLEHKH C()POPMHPOBAHHOCTH YpOBHSI KommneTeHuuu YK-2 - 3.2 -
0COOCHHOCTH peaIn3alMu NMPOeKTa

Yro Takoe nmpoekTHas cMera’?

Yto Takoe pecypcoeMKOCTb U 3aTPaTOEMKOCTh?

YTo MOJI0KEHO B OCHOBY COCTaBJICHUsI OI0/)KETa MIPH YIPaBIECHUU IPOEKTaMu?

B 4em cmbIicn mporecca NpoeKTHOTO OI0PKETUPOBAHUSA?

Kak ¢popmupyertcs OroxeT npoexra?

Kak ompenenstorcss morpeOHOCTH B (UHAHCUPOBAHMM M JIOMOJHUTENBHOW TOTPEOHOCTH B
(buHaHCUPOBAaHUH MPOEKTA?

KakoBbl HCTOUHUKH (PUHAHCHPOBAHUS IPOEKTA.
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Kaxkue crienuduaeckue hopmbl GUHAHCHPOBAHMS POEKTOB BbI 3HAETE?

I[IpumMepHasi TeMaTHKAa KOHTPOJBLHBIX BompocoB mo Teme 2.4. «IIporHo3mpoBanue
pPe3yJbTaTOB peaju3aliu MPOeKTa» JJisl OLeHKU ¢(POPMUPOBAHHOCTH YPOBHSI KOMIETEHIIHH
YK-2 - 3.2 — 0c00eHHOCTH pean3anuu NpoeKTa

Yro Takoe peasbHbIH I€HEKHBIN IIOTOK 110 IPOEKTY U KaKOBa €ro CTpyKTypa’?

UTOo JIeKUT B OCHOBE COCTABJICHHSI POTHO3HOW (DMHAHCOBOW JOKYMEHTAIIMH I10 TIPOCKTY?

3ayeM HYXKHbI IPOTHO3HBIM arperupoBaHHbIN OTYET O JBM)KEHUH JCHEKHBIX CPEJCTB MO IPOEKTY,
OTYeT O MPHUOBLIAX U YOBITKAX, arperHPOBAHHBIN OalaHC MO MPOEKTY?

Kak nmpoBoauTcst mpoBepka Ha (PMHAHCOBYIO PEaIN3yeMOCTb IIPOEKTa U €ro alalTUBHOCTH?

Uro takoe 3¢hekt ot mpoekTa?

Kak BBINIAOUT 3aBUCUMOCTb peaau3alMd MHpoeKkTa M 3p¢eKTa MO0 IPOEKTYy OT METOAOB U
MHCTPYMEHTOB (PMHAHCHUPOBAHUS?

I[IpumMepHasi TeMaTHKa KOHTPOJIbHBIX BONPOcoB N0 Teme 3.1. «OueHka NPoeKTOB» 1JIsl
oneHKkH copMHUPOBAHHOCTH YPOBHA KommeTeHnu YK-2 - 3.3 — MeToabl OLlEHKH U BbIOOpa
NPOeKTa

KakoBa o011ast cxema O1I€HKH MpoeKTa?

[lepeuncnure cdepsl, GakTOPbl, KPUTEPUHU OLIEHKH MTPOEKTA.

Kakue BubI OlIeHKH ITPOEKTa BbI 3HaeTe?

[Tepeuncnure BUIBI (PUHAHCOBO-IKOHOMHUYECKOHN () (PEKTUBHOCTH MTPOCKTA.

HazoBuTe MeTobl OLIEHKH MPOEKTOB.

Kak okaspiBaeT BIMSHHE MPOSKT Ha (PUHAHCOBO-SKOHOMHUYECKOE COCTOSHUE TPEATIPHUITHS
peau3yIoIero mpoeKT?

Uro Takoe puHaHCOBas aAANTUBHOCTh MPOEKTA?

IIpuMepHasi TeMaTMKAa KOHTPOJIbHBIX BONPOCOB M0 TeMe 3.2. «AJIbTEPHATHBHI U BHIOOP
MPOEKTa» 15 OLleHKHU cpopMUpoBaHHOCTH YpPoBHS kKomneTeHunn YK-2 - 3.3 — MeToabI OLlEHKH
1 BbIOOPaA MMpoeKTa

3adeM HyXHa OLIEHKa IPOEKTOB?

Kak o1ieHuBarOTCsI KOHKYPHUPYIOIIHE TPOCKTHI?
KakoBa o0111ast cxemMa CpaBHEHHSI U OIICHKHU MPOEKTOB?
Kax mpoBouTcs aHanu3 aabTepHATUBHBIX POEKTOB?
Kak ocymecTBisiercst BoIOOp mpoekTa?

IIpuMepHasi TeMATHKA KOHTPOJIBHBIX BONPocoB 1o Teme 3.3. «HeonpeejeHHOCTh M pUCK
B YNPaBJeHHH MPOEKTAMU» /UIsi OLEHKH C(POPMHPOBAHHOCTH YpOBHS KommereHuun YK-2 -
3.3 — MeTo/1bl OLIEHKH U BbIOOPa NMpoeKTa

Urto Takoe puck?

Tunonorus NpOEKTHBIX PUCKOB.

Yo Takoe CLEHapHBIN MOAX0/ K YIPABICHUIO TPOCKTHBIMU pUCKaMu?

Kak npou3BoauTcs OlleHKa YCTOMYMBOCTH ITPOEKTA B YCIOBUAX HEONPEAEIEHHOCTH?
[lepeuncnure METOBI yX0Aa OT MPOEKTHBIX PUCKOB.

Kakue metop1 00psObI ¢ TPOSKTHBIMU PUCKaMH BbI 3HaeTe?

3ayeM HEOOXOAMMO BECTH YUET PUCKOB IPH pacueTe dpeKTa OT mpoeKTa?
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I[IpumepHasi TeMaTHKAa KOHTPOJBHBIX BOMpPocoB Mo Teme 3.4. «MVOHUTOPHHT,
JUATHOCTHKA M JKCHEPTH3a MPOEKTOB» [JIi OLEHKH C(POPMHPOBAHHOCTH YPOBHS
kommereHun YK-2 - 3.3 — MeTo/IbI OLIEeHKH U BbIOOPA MPOEKTA

[TosicuuTe MOHATHE MOHUTOPUHIA, TUArHOCTUKHU, SKCIIEPTU3bI IPOCKTOB: 1I€]IN, 3HAYCHHUE.

UTo Takoe 3KCIEePTHOE 3aKIII0UeHUe?

KakoB nops 10k IpoBecHMsI IKCIIEPTU3bI TPOEKTA?

IlepeuncirTe OCHOBHBIE ITPABUIIA HKCIIEPTU3BI IIPOCKTA.

KakoBbl TpeOOBaHUS K 3KCIIEPTHOMY 3aKIFOUEHUIO?

Kak oOka3pIBalOT BIMSHUE MPOCKTHl HA TEXHHKO-DKOHOMHYECKHE M (DHMHAHCOBHIC IOKA3aTeln
NpeanpuaTus?

Uro Takoe KOI((UIMEHTHBIA W MHTETPANbHBIA aHAIW3 BIMSHUS NPOEKTa Ha IOKa3aTeNln
JESATEIIBHOCTH NPEANIPUATHS U UX OTPAKEHUE B DKCIIEPTHOM 3aKIOYCHUH?

IIpumepnas Temaruka ¢QpoHTAJBLHOro ompoca mo teme 1.1. «CymHOCTH NPOEKTHOM
AEATEJIBLHOCTH» /ISl OLeHKH copMHUPOBAHHOCTH YPoBHS kKommeTeHnuu YK-2 - 3.1 — ocHOBBI
CO3/1aHMS NPOEKTAa

DopMHUpPOBAHHE HUJIEU ITPOEKTA.

Pa3paboTka nepeBa 1eneit KoMMepuecKoi opraHu3aliii.
[TocTpoenue nepeBa Leneil IpoeKTa.

dopMHUpOBaHUE JEPEBA PEIICHUN 110 TIPOEKTY.

IlpumepHasi TeMaTuka (PPOHTAJBLHOro ompoca mo Teme 1.2. «IIpoeKT M MpoOeKTHBIE
MaTepuaiabl» 1Jsi OLeHKH c(POPMHPOBAHHOCTH YpoBHsI KommereHuuu YK-2 - 3.1 — ocHOBBI
CO31aHHSA NPOEKTA

OnpezneneHre BO3MOXKHBIX 00EMOB OTPEOJIEHUS] pHIHKOM IPOEKTUPYEMOT'0 MPOTIYKTa.
AHanu3 yciaoBHM pean3aluy MpoeKTa.

IIpumepHas TemaTHka (poHTAIBLHOIO onpoca no Teme 1.3. « ’Ku3HeHHBII UKJI MPOEKTA,
XapaKTePUCTHKA €ro 3TANoB» Jisl OlleHKH c)OPMHUPOBAHHOCTH YPOBHA KomneTenuuu YK-2 -
3.1 — 0CHOBBI CO31aHUS IPOEKTA

ObocHoBaHNe 00beMa MOTpeOIeHNne MPOTYKIIMU IO TIPOEKTY.
Br160op meTona enoodpa3oBanus U GOPMHUPOBAHUE LIEHBI.

IIpumepHas TemaTnka ¢QpoHTanbHOro ompoca mo teme 1.4. «CocraB u coaep:kaHue
TPAAUIUOHHBIX TNPOEKTHBIX MATEpPHAJIOB» /ISl OLEHKH Cc(POPMHPOBAHHOCTH YPOBHS
komneTeHUH YK-2 - 3.1 — 0ocHOBBI cO31aHMA NMPOEKTA

Onpenenenne NOTPeOGHOCTH B PA3IMYHBIX BUIAX PECYPCOB.
DopMHpPOBAaHHE CMETHI 3aTPaT KAlUTAJIOBIOKEHNN, ONIEPALIMOHHOMN JAESTEIBHOCTH.

IIpumepHas TeMaTuKa (PPOHTAIBHOTO onpoca nmo Teme 2.1. «Peanmn3anusi npoekTa 1Jist
oleHKU copmMupoBaHHOCTH YpoBHSI kKomneTeHuun YK-2 - 3.2 — oco0eHHOCTH peain3anuu
NpoeKTa

PazpaboTka mnaHa peanusaiyu npoeKTa.

BreipaboTka TOCIEA0BATEIPHOCTH peam3ai ¥ (OpMHpPOBAHWE OPTaHU3AIMOHHOW CXEMBI
peanu3anuu mpoeKTa.

[TocTpoenue cereBoro rpaduka u/wim quarpamMmmsl ['anTTa.
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IIpumepHas TemaTHKa (PPOHTAIBLHOIO onpoca mo teme 2.2. «IIpoekTHBIH aHaMU3» 1Js
oneHkH copMupoBaHHOCTH ypoBHsSI KommnereHuuu YK-2 - 3.2 — ocobeHHOCTH peajuM3anuu
NPOEKTA

CocTaB IpOEKTHOTO aHAIN3a.

Ortanbl aHaIu3a: IpeIBapUTEIbHBINA, TEKYIUH, TOCIEYIOIINH.

AHau3 peann3yeMOCTH IPOEKTa: BHEIIHUE M BHYTPEHHHME (DAKTOPBI, BIMAIOLIME HA IPOEKT, €ro
peanu3yeMocTh U 3 (HEeKTUBHOCTE.

I[IpumepHas TemaTuka GpPOHTAIBLHOrO onpoca no teme 2.3. «3aTpaThl MO MPOEKTY U UX
(¢puHaHCUpOBaHUEe» JIs1 OlEeHKH CPOPMHPOBAHHOCTH YPOBHsI KommnereHuun YK-2 - 3.2 -
0CO0EHHOCTH peau3aluu MPOeKTAa

Omnpenenenue NOTpeOHOCTH B PUHAHCUPOBAHHH.

Pa3paboTka anpTepHAaTUBHBIX UCTOYHUKOB (PUHAHCUPOBAHMUSL.
Omnpenenenue KpUTEpUeB BEIOOPA, UCTOYHUKOB (DMHAHCHUPOBAHUSI.
Br160p, onTumMu3aius CTpyKTypbl HCTOYHUKOB.

I[IpumepHass TemMaTuka (pPOHTAIBbHOIO ompoca mno Teme 2.4. «IIporHo3mpoBaHue
pe3yJbTaTOB peaju3aluu MPoeKTa» 1Jisl OLeHKU c(pOPMUPOBAHHOCTH YPOBHSI KOMIETEHIHH
YK-2 - 3.2 — 0coGeHHOCTH peau3auuy NpoeKTa

[Tporno3upoBaHue pe3ysibTaTOB pealu3aliu MPOeKTa.
dopmupoBaHUE IPOrHO3HOTO OalaHca.
[Tporno3upoBaHue pe3ysibTaTOB pealu3aliu MPOeKTa.
dopMHpOBaHUE OTUETA O IBUKECHUU JIEHEKHBIX CPEJICTB.

IIpumepHas TemaTuka (PpPoOHTAJIBLHOrO ompoca no teme 3.1. «OuneHKa NMPOEKTOB» LISl
oneHKH cOpMHPOBAHHOCTH YPOBHA KommeTeHunu YK-2 - 3.3 — MeToabl OLleHKH U BbIOOpa
NpoeKTa

OO61mas cxema OIIeHKH IPOEKTa.

Cdepsl, pakTopbl, KPUTEPUH OLICHKH ITPOEKTA.

Kommepueckast, sxoHOMUYeckasi, pruHaHCOBas1, OI0/IKETHAs! OLIEHKA MTPOEKTa.

Bunp! puHaHCcOBO-3K0HOMUYECKOH 3()(hEKTHBHOCTH MPOEKTA.

MeTo1bl OLIEHKHU TPOEKTOB.

Bausinue npoekta Ha GUHAHCOBO-9KOHOMHUYECKOE COCTOSIHUE MPEANPUATHUS pEaTU3YIOIIETro MPOEKT.
®uHaHCcOBas aAaNTUBHOCThH MPOEKTA.

IIpumepHasi TeMaTHKA (PPOHTATBLHOIO onpoca mo TemMe 3.2. «AJbTEePHATHBBLI U BBIGOP
NMPoeKTay» s OlleHKH chopMupoBaHHOCTH YPOoBHA KoMneTeHun YK-2 - 3.3 — MeToabI O11eHKH
1 BbIOOPaA MpoeKTa

OreHKa KOHKYPHUPYIOMIHX MPOoeKToB. OIeHKa MaKeTOB B3aMMO3aBUCHUMBIX U B3aMMOIOTIOTHSIFOIIIMX
MIPOEKTOB: TIOJIXO/IbI, TPUHIIUAITBI, MEXaHH3M.

Llenp oneHKw.

OOGmas cxema CpaBHEHHS M OLIEHKH TIPOEKTOB.

AHanu3 albTepHATUBHBIX MPOCKTOB.

Br16op npoekra.
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IIpumepHas TeMaTHKa GPOHTATBbHOrO onpoca no Teme 3.3. «HeonpenejeHHOCTh U PUCK
B YNpPaBJIEHUMH NMPOEKTAMU» /I OLEHKU c(popMHUPOBAHHOCTH YPOBHSI KoMneTeHuun YK-2 -
3.3 — MeToIbI OLIEeHKH U BbIOOPa MPoeKTa

VY4er pUCKOB 1O IPOEKTY.
AHanu3 BO3MOKHBIX PUCKOB.
Hcnonp3oBanue npu pa3pabOTKe MPOEKTa Mep 3aIUTHI OT PUCKOB.

IIpumepHasi TeMmaTuKa (PPOHTAIBLHOTO onpoca no reme 3.4. «K MOHUTOPHHT, THATHOCTHKA
U YKCNEPTH3a MPOEKTOBY /sl OlleHKH c)OPMHUPOBAHHOCTH YpoBHA KommneTeHunn YK-2 - 3.3 —
MeTo/bl OLIEHKH U BbIOOpA poeKTa

DKCIEPTHOE 3aKIIFOUCHUE.

[Topsiiok poBeneHUS SKCIIEPTU3HI IPOCKTA.

OcHOBHBIE TTPaBUJIa SKCIEPTHU3BI POEKTA.

TpeboBaHMs K SKCIIEPTHOMY 3aKJIFOUSHHIO.

Bnusnane IMPOCKTOB HAa TEXHUKO-3KOHOMUYCCKHUE U (1)I/IH8,HCOBBIC IMOKAa3aTeCJiki MpECAIpUATUA.
KoadduumeHTHBIH 1 MHTErpalIbHBINA aHAJIN3 BIMSHUS MPOCKTA HA ITOKA3aTEIIH.

IIpnMepHasi TeMaTHKA BOIIPOCOB TBOPYECKOTI'0 32/IaHMA VI OLleHKH c()OPMHPOBAHHOCTH
ypoBHs komneTeHuH YK-2 - V.1 - npuHAMATh y4acTHe B CO31aHMU MPOEKTA

IIpakTnueckoe 3ansaTne Ne 1. @opmupoBanue ujaen NpoexKTa
BerlnonHeHne TBOPUECKOI0 3aJaHUs 110 BOIIPOCaM:
DopMHUPOBAHHE UJIEU ITPOCKTA.
Pa3pabotka nepeBa 1eneit KoMMepuecKoi OpraHu3allii.
[TocTpoenue nepesa 1eneil IpoeKTa.
DopMupoBaHuE I€pEBA PELICHUH 110 IIPOEKTY.

IIpakTnueckoe 3ansitue Ne 2. [IpoeKT M MpoeKTHbIE MaTePUAJIbI
OnpezneneHre BO3MOXKHBIX 00EMOB OTPEOJIEHUS] pHIHKOM NPOEKTUPYEMOT'0 MPOJTYKTa.
AHanu3 ycioBHH pean3aluy IpoeKTa.

IpakTuyeckoe 3ansitue Ne 3. PoiHoYHOEe 000CHOBaHUE NPOEKTA
ObocHoBaHNe 00beMa MOTpeOIeHNne MPOTYKIIMU IO TIPOEKTY.
Br160p MeTona nieHooOpa3zoBanus U (pOpMUPOBAHHUE IICHBI.

IpakTuyeckoe 3ausaTHe Ne 4. OnpeneseHue pecypcoeMKOCTH U 3aTPATOEMKOCTH MPOEKTa
Ornpezenenne MOTPeOHOCTH B PA3IMYHBIX BUJIaX PECYPCOB.
dopMupoBaHUE CMETHI 3aTPAT KAMUTAJIOBIOKEHUH, ONIEPAIIMOHHON JesITeTbHOCTH.

IIpuMepHast TeMAaTHKA BONIPOCOB TBOPYECKOI'0 3aJaHUA Il OLEHKHU ¢(POPMHUPOBAHHOCTH
ypoBHsi komneTeHuu YK-2 - V.2 - npuHuMaTh yyacTue B CO3IaHHH MPOEKTA

IpakTuyeckoe 3ansaTue Ne 5. [I1anHnpoBaHune peajnu3alnuu NPoeKTa
PazpaboTka minaHa peanu3aiyu npoeKTa.
BripaboTka mMOCI€I0BAaTEIbHOCTH peanu3aud U (HOPMUPOBAHHE OPTaHU3AIMOHHOM CXEMBI
peanu3anuy MpoeKTa.
[TocTpoenue cereBoro rpaduka u/wim quarpammsl ['anTTa.

IIpakTuyeckoe 3ansitue Ne 6. [IpoekTHbI aHaN3
CocTaB MPOEKTHOTO aHAJIN3A.
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OTanbl aHaIU3a: TPEABAPUTEIbHBIN, TEKYIIUH, TOCIEAYIOUTUN.
AHanu3 peann3yeMOCTH MPOEKTa: BHEIIHWE W BHYTPEHHHUE (DAKTOPHI, BIUSIONIUE HA MPOCKT, €ro
peanu3yemMocTh B 3PPEKTUBHOCTD.

IIpakTuyeckoe 3ansaTue Ne 7. @opMupoBaHue NporpaMMbl (PMHAHCHPOBAHMS NMPOEKTA
Onpenenenue NOTpeOHOCTH B (PMHAHCUPOBAHUH.
Pa3pa0oTka anbTepHaTUBHBIX HCTOYHUKOB (PMHAHCUPOBAHMUSL.
Onpenenenue KpUTEPHEB BEIOOPA, HCTOYHUKOB (DMHAHCUPOBAHMUSL.
Be10op, onTMu3anus CTpyKTypbl HCTOYHHUKOB.

IIpakTuyeckoe 3ansTue Ne 8. [IporHo3upoBanue pe3yabTaTOB pPeaju3aluu MPoeKTa
[Tporno3upoBaHue pe3ysIbTaTOB pealu3alu IPOEKTa.
®opmupoBaHue MPOrHO3HOTO OaaHca.
[Tporno3upoBaHue pe3ysIbTaTOB pealu3aliu IPOEKTa.
dopMupoBaHUE OTYETA O IBHXKEHUU JICHEKHBIX CPE/ICTB.

I[IpumepHasi TeMaTHKA BOIIPOCOB TBOPYECKOT0 32/IaHUA /IS OIleHKH C()OPMHPOBAHHOCTH
ypoBHsi kommneTeHun YK-2 - ¥.3 - npuHAMAaTh y4yacTHe B CO3TaHUHU MPOEKTA

IIpakTnyeckoe 3ausaTie Ne 9. OneHKa NPOEKTOB
OO61as cxema OILIEHKU IIPOEKTa.
Cdepsl, (hakTOpBI, KPUTEPUU OLIEHKU MTPOCKTA.
Kommepueckasi, 3xoHOMuYeckas, puHaHCOBasi, OF0/I)KETHAs OLIEHKA IIPOEKTA.
Bunsr punancoBo-skoHOMHUYECKOM 3(PPEKTUBHOCTH MTPOEKTA.
MeTo1bl OLIEHKHU TPOEKTOB.
BnusHue mnpoekta Ha (UHAHCOBO-DKOHOMHUYECKOE COCTOSHUE MPEAIPUITUS PEAU3YIOLIEro
IIPOEKTA.

IpakTuyeckoe 3ansitue Ne 10. AsibTepHATHBBI U BHIOOP NMPoOEKTa
OrneHKa KOHKYPUPYIOIIUX MTPOEKTOB.
Br10op npoekra.

IIpakTnuyeckoe 3ansitue Ne 11. Yyer pucka npu ¢opMUpPOBAHMHN NPOEKTA
VYuer pucKOB 1O MPOEKTY.
AHaiu3 BO3MOXKHBIX PHCKOB.
Hcnonp3oBanue mpu pa3paboTKe MPOEKTa Mep 3aIIUTHI OT PHCKOB.

IMpakTuyeckoe 3ansiTue Ne 12, Jkcneprusa npoeKToB
OKCIEPTHOE 3aKJII0UYEHUE.
Bnusinue npoekToB Ha TEXHUKO-?KOHOMUYECKHE M (PUHAHCOBBIE [TOKA3aTEIH MPEATIPUITHS.
KoadduiumeHTHbIH 1 MHTErpasIbHBINA aHAJIN3 BIMSHUS IPOEKTA HA MOKA3aTeNH.

6.2.3. IlpumepHble (THNOBBbIE) OLEHOYHbIE WM HMHbIe MaTepUAJbl IS NPOBEIEeHUSA
PY0€KHOr0 KOHTPOJIsI

Py0exubiii KOHTPOIb Ne 1. [IpumepHbIe (THIIOBBIE) OLIEHOYHbIE CPEICTBA
PyOexubiii koHTpons Ne 1 ocymiecTBisieTcs MO OTBETaM Ha MpeajaraeMmble MPHUMEpPHBIE
(TumoBbie) KOHTposibHBIC 3amaHuss K31 1 mpoBepku CcPOpMHUPOBAHHOCTH IIAHUPYEMOTO

pe3yiibTaTa OCBOCHUA AUCHUIIIIMHBI 3.1.

HpOGKT MOJXKHO OIIPCACIUTD KaK:
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COBOKYITHOCTb MEPONPHUATHI, HANPABIECHHBIX HA JOCTUKEHUE YHUKAIbHOU 1IE€JU U OTPAHUYEHHBIX
110 pecypcaM U BpEMEHHU

CUCTEMY LIeJIEH, pe3yJIbTAaTOB, TEXHUYECKOW U OPTAHU3AIMOHHON JOKYMEHTAllUU, MaTepUAJIbHBIX,
(UHAHCOBBIX, TPYAOBBIX M UHBIX PECYpPCOB, a TAK)KE YNPABICHUECKUX PELICHUH U MEPONPHUATHI
10 UX BBIIIOJHEHHIO

CHUCTeMa KOMIUIEKC M TUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTMYECKHX, OPTaHU3AIMOHHBIX H TIp.)
JOKYMEHTOB, COJEpX allUX KOMIUIEKCHO-CUCTEMHYIO MOJ€Nlb JCHCTBUM, HANpPaBICHHBIX Ha
JOCTH)KEHUE OPUTHMHAIBHOMN LENH

Oxkpyxaromas cpeaa npoeKTa — 3T0:

COBOKYITHOCTb (DAKTOPOB U OOBEKTOB, HEMOCPEJACTBEHHO HE MPUHUMAIOIIUX YYacTUsl B IPOEKTE,
HO BJIMSIOIIMX HA IIPOEKT U OCYILECTBISIOIMIUX B3aUMOACHCTBUE C IPOEKTOM U OTAEIBHBIMU €r0
3J€MEHTaMU

COBOKYITHOCTh BCEX YYaCTHUKOB TIPOEKTAa © JPYruX (U3HYECKUX U IOPUIUYECKUX JIUIL,
3aMHTEPECOBAHHBIX B €r0 PE3yJIbTaTax

COBOKYIIHOCTb HE3aBHUCHMBbIX XO35HCTBYIOIIUX CyOBEKTOB, B3aUMOICHCTBYIOLIUX C yYaCTHUKAMU
IIPOEKTa HAIPSIMYIO

CyOBeKTbl, CaMOCTOATENIBHO pPEATU3YIOUINE JeATEIbHOCTh IO IPOEKTY WM JeSTEeIbHOCTD,
pe3yabTaThl KOTOPOH BIUSAIOT HA IPOEKT (B3aUMOJIEUCTBYET C IPOEKTOM), - 3TO:

[IACCUBHBIC YYACTHUKH IPOECKTA

AKTUBHBIE YYACTHUKH IIPOCKTA

KOCBEHHBIE YYaCTHUKH IPOEKTa

PYKOBO,Z[I/ITGJ'IB IIPOCKTa OTHOCUTCA:

K aKTUBHBIM HCTIOCPCACTBCHHLIM YYaCTHHUKaAM
MMaCCUBHBIM YYaCTHUKOM

MaCCUBHBIM HCMMOCPECACTBCHHBIM YYaCTHUKOM
HETIOCPCACTBCHHBIM YUY4CTHUKOM
MaCCUBHBIM KOCBCHHBIM YYaCTHHUKOM

NHUIIMaTopoM IpOeKTa SBIISAETCS:

CyOBEKT AeSITeTbHOCTH, 3aMHTEPECOBAHHBIN B IOCTH)KEHUU OCHOBHOM LI€TIM pe3yIbTaTOB IPOEKTa
YYaCTHUKH, OCYIIECTBISIOIUN (pHUHAHCUPOBaHUE MPOEKTA U 3aMHTEPECOBAHHBIM B JOCTUKEHUU
(UHAHCOBBIX PE3yIbTATOB MIPOEKTA

CyOBEKT, SIBISIOIINICSI HOCUTEIEM OCHOBHOM MJI€U MPOEKTa U MHULIMATHUBEI 110 €ro peaanu3alui.

[TonHBIN epedYeHb BUOB JACITEIBHOCTH, 00ECIEUNBAIOIINX YIIPABICHUE MPOEKTOM,, BKIIOUAET B
ce0s:

COTJIaCOBaHME, BU3WPOBAHME, WMCIOJHEHUE PaldOT, MpenocTaBieHne MH(OpPMAINH, MOATOTOBKY
MPEIIOKEHUN

WHHUIMALNAIO, TNTAHUPOBaHUE, 00ECIIeueHe, KOHTPOJIb

yIOpaBJeHUE pecypcaMu, yIpaBieHHE padoTamMu, YNpaBICHHE pe3yiabTaTaMmH, YIpaBIeHUE
pHUCKaMH

MJaHUPOBAHUE, OPTaHU3AIMIO0, KOOPAUHAIINIO, aKTUBU3AIUI0, KOHTPOJIb

PMBoK - st0:

CBOJ 3HAHMM IO MPOEKTHOMY YIIPaBIE€HHUIO, pPa3pabOTaHHBIH AMEpPUKAHCKUM HHCTUTYTOM
MPOEKTHOTO YIPaBICHUS

COBOKYHHOCTB METOAOB U Cpe)ICTB ynpaBneHm{ Hay‘-IHO-TeXHI/IquKI/IMI/I HpoeKTaMI/I
MEXIYHAPOAHBINM CTAaHAAPT B 00JIACTH YNPaBICHUS MPOESKTOM

CIIPABOYHHMK IO YIPABICHUIO TTPOCKTOM
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[Tepron pa3BUTUS MPOCKTHOIO YIpaBiCHHS 3a pPyOEKOM, XapaKTEPHU3YIOUIHICS pa3BUTHEM
CHCTEMHOTO IOJX0/a K YIPABJICHUIO MPOSKTOM, OXBaThIBACT:

1990-e roasl

1960-e roast

1970-e roxsl

[lepBBbIM aKTUBHBIM JEATEJIEM, Pa3BUBABIIUM METOJbl CETEBOI0 INIAHUPOBAHUS U YIPABICHUS B
Poccuu, sBnsercs:

O.A. Bytke

B.N. Boponaen

M.JI. Pa3zy

B.J1. Hlanupo

N.N1. Maszyp

K HOBBIM HalpaBieHUAM pa3BUTHUs YIIPABICHUS IIPOEKTOM B Poccuu MOXKHO OTHECTH:
[IPUMEHEHUE I[POEKTHOIO YIPABICHUA IIPU pPEAIU3alUUd MEXKIOCYIapCTBEHHBIX IIPOEKTOB H
IIpOrpaMm

COBEPIICHCTBOBAHUE METOI0B IPOrPaMMHO-LE€JIEBOI0 YIIPaBICHUS

IOCTPOEHHE ONTUMAJIBHBIX CXEM HAJIOT000JI0KEHUS

BBIPa0OTKY MaTeMaTHYECKUX aJTOPUTMOB Il CTOXACTUYECKUX CET€BBIX MOJIeel

ITATTEPH-meTon npuMeHsieTcst 1s:

MOCTPOCHUS TPOEKTHO-OPUEHTUPOBAHHON CHCTEMBI YIIPABJIEHYECKOTO yUeTa
MIOCTPOEHUS ONTUMAJIbHOW CTPYKTYpPHI LI€JIEH U 3a/1a4

ONTHUMU3ALINHU 3arPY3KH PECYPCOB

COKpALECHUSI KPUTHUYECKOTO MMyTH

CO3JaHUS UePaAPXUUYECKON CTPYKTYPHI INIAHOBBIX U OTYETHBIX TOKYMEHTOB

TepMHUHAIBHOM ITPOEKTOM MOXHO Ha3BaTh:

IIPOEKT OPraHU3allMOHHOTO PAa3BUTHS MPEIITPUATHS
MPOEKT CTPOUTEIHCTBA aBTOMOOUIIBHON JOPOTH

IpOEKT Mo 00pb0Oe ¢ HE3aKOHHBIM 000POTOM HApPKOTHUKOB.

TepMUHaIBHBIE TPOCKTHI XapaKTEPU3YIOT:

HEOI'PaHUYEHHOCTh COJAECPKaHUS

YETKOCTh U TEPMHUHAIBHOCTD LIEJIU

TUOKOCTh OPTraHU3alMOHHOMN CTPYKTYPBI

SIBisieTcs M 1€BENIONMEHT IPUMEPOM CUCTEMBI YIIPABICHUS TEPMUHAIBHBIM IIPOCKTOM:
na

HET

Bepusbl mu onpenenenus?

A) TloHsTHE «ITPOEKT» NOCTPOEHO Ha MPU3HAHUU 0053aTEIbHON YHUKAIbHOCTH, OPUTUHAIIBHOCTH,
ONPENIETICHHON HOBU3HBI B LIEJIAX UM PE3YIbTAaTaX IPOEKTa

B) IlonsitTue «mporecc» MOCTPOEHO Ha CTaHAAPTHOCTH, OBTOPSIEMOCTH U PYTHHHOM XapakTepe
NEeATEIBbHOCTH, COCTABIISIONIEN MTPOLIECC

A —na, B na
A —na, B mer
A —met, B na

A —Het, B — Her
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PazBuBaronmMcs IpoeKTOM MOKHO Ha3BaTh:

pa3paboTKy ¥ BHEIPEHUE KOPIOPATUBHOW HHPOPMAIIMOHHONW CHCTEMBI
YIPaBIIEHUE COUUATBHO-DKOHOMHUYECKUM Pa3BUTHUEM MEramojimca
CTPOUTEIBCTBO IIyTENPOBOAA

JleBEeTOIIMEHTOM MOKHO Ha3BaTh:

npuoOpeTeHne 00beKTa, HEABUKUMOCTH ISl CAMOCTOSATENIBHOTO UCTIOIb30BaHUs
CTPOUTENBCTBO MACIOOOMHOr0 3aBojia

npuoOpeTeHrne 00beKTa HEJBUKUMOCTH, €r0 MOJEPHU3ALMIO U JAIbHEHIIYIO0 apeHly

MynbTHIIPOEKTHOE YIIPaBJICHUE OXBATHIBACT:

HECKOJIbKO OJTHOBPEMEHHO PEaIu3yeMbIX MMPOEKTOB

OJIMH OOJIBIIION M CIIOKHBIA MPOEKT

(GYHKIIMOHATBHYIO JEATeILHOCTD U JESTEIbHOCTD MO YIPABICHUIO TIPOSKT AMH

OrpaHvy4eHHBIM COAEP)KAaHUEM M KOHEUHOMU 1L1eJIbI0 00JIaatoT:
OTKPBITbIE IPOEKTHI

TCPMUHAJIbHBIC IIPOCKTLL

MYJIBTUIPOEKTHI

HeorpanuueHHBIM cofiepKaHUEM M KOHEUHOM 11eJIbI0 00J1a1at0T:
OTKPBITBIE IPOECKTHI

TEPMHUHAIbHBIE IPOEKTHI

MYJBTHIPOEKTHI

HUKAaKHe U3 IIPOCKTOB, [IEPCYUCICHHBIX BBILIE

HerpanuueHHbIM coJiep>KaHUEM U HETePMUHAJIbHBIMU LEISIMHU 00J1a]1at0T:
OTKPBITHIE TPOEKTHI
TEPMUHAJIBHBIE IPOEKTHI
MYJIbTUIIPOEKTHI
— 93TO CHCTEMa YIPaBJICHHUS WHBECTULMOHHON JEATENBHOCTBIO IO IMOBBIIIEHUIO
JIOXO/THOCTH HEJBUKUMOCTHU
KauyeCTBO
IIPOEKTHOE YIIPABICHUE
JIE€BEJIONIMEHT
YIIPABJIECHUE CTOUMOCTBIO MPOEKTA

— 3TO OJIHOBPEMEHHOE Pa3BUTUE MHOTUX, HE CBSI3aHHBIX IPYT C JPYTOM BHJIOB TOBapOB,
paclIipeHre aCCOPTUMEHTA POU3BOAUMBIX U3JIEIHUN
MYJBTUIIPOEKTHOE YIpaBJIeHUE
yIpaBJieHuE KOMMYHUKALUSAMU ITPOEKTa
yIIpaBJIEHUE COJIEPKaHUEM ITPOEKTa
JUBepCU(UKALMS TOBAPHOTO MPOCTPAHCTBA

— JTO YYACTHUK IMPOEKTA, 3aWHTEPECOBAHHBIM B JIOCTUKEHUU OCHOBHOM IIEJNH,
pEe3yIBTATOB MPOEKTA
HWHBECTOP
WHUILIAATOP
KOHTPaKTOP
3aKa3unK
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— 9TO YYaCTHHK IPOCKTa, OCYNICCTBIAIOMMNI (UHAHCHpOBaHHE TIPOCKTa U
3aMHTEPECOBAHHBIN B JIOCTUKEHUN (PMHAHCOBBIX PE3YJIHTATOB MIPOCKTA
HOCPETHHK
CYOKOHTPaKTOP
3aKa34uK
WUHBECTOD

— JTO YYaCTHUK TIPOEKTA, SIBISIFOIIUNCS HOCHTEIEM OCHOBHOW HJICH MPOCKTa U
WHUIIMATUBBI TI0 €T0 peaTu3aIiu
3aKa3YuK
pa3paboTunK
WHUIIATOP
aBTOP

— JTO WENOCTHas COBOKYIMHOCTh XapaKTEpUCTUK OOBEKTa, OTHOCSAIIMXCS K €ro
CIIOCOOHOCTH YJIOBJIETBOPATH YCTAHOBJIEHHBIE WM TIPEIIIOIaraeMble MOTPeOHOCTH
PE3YJIBTaThI
MaTpuIa
Ka4ecTBO
cnenudukanus

— 9TO COBOKYIIHOCTbH IICfICTByIOHIHX KakK €AWHOC LCJI0C YYAaCTHHUKOB ITPOCKTA, KOTOPLIC
00€CIIeYrBAarOT MOJT PYKOBOACTBOM IPOEKT-MEHEKEPa JOCTHKEHHE 1eJIeH MPOeKTa
KOMaH/1a yIpaBJIeHUs IIPOEKTOM
KOMaH/Ia MPOeKTa
pa3pabOTUYHUKHU TPOEKTA
COTPYIHUKHU MPOEKTHOTO Ouca

— 9TO €MHBIA OpraH YNpaBJE€HUs MPOEKTOM, MPEICTAaBISAIOUINN cO00H COBOKYNHOCTh
COTPY/ZHUKOB, OCYIIECTBIISIOIINX YIPABICHYECKYIO JIEATEIHHOCTh Ha OCHOBE KOMAaHIHOTO
HPUHIUIA OPraHU3aUH B3aUMO/IEHCTBHS
KOMaH/Ia MPOeKTa
KOMaH/ia YIPaBJICHUs IPOEKTOM
COTPYJIHUKHU MTPOEKTHOTO ouca
pa3paboTUYUKU MPOEKTa

— 9TO YYaCTHHUK MPOEKTa, Oepyluii Ha ce0si 0053aTeNbCTBA 110 BHIITOIHEHUIO OTACTBHBIX
paboT 1O MPOEKTY
CYOKOHTPAKTOP
KOHTPAKTOP
IPOEKT-MEHEKEP
pecypc-MeHemKep

—3TO CPEZACTBA U MPEIMETHI JeATEIBHOCTH, UCIIOJIb3yEeMbIe JIIsl BBIITOJIHEHUS padoT
MaTepHalbHbIE PECYPChI
pecypcesl
(uHaHCOBBIE U MaTepHATIbHBIE PECYPChI
OCHOBHBIE U BCIIOMOTaTeNIbHbIE PECYPCHI

VIOpaBJICHUE OTO yMpaBJE€HUE, TJI€ BCE MPOEKTHI, MOBEPracMbIe YIIPABICHUIO, TTOMHUMO
TOTO, YTO UMEIOT CBOM KOHKPETHBIE KOHEUHBIE 1I€JIM, €11Ie CIYKAT AJIsl IOCTUKEHUS ONPEIeNIEHHbIX
00X 1€l BBICIIETO YPOBHS
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MYJIBTUIIPOEKTHOE
IIPOEKTHO-1IEJIEBOE
MPOEKTHO-00eCcTeunBarolee
MIPOEKTHO-OPTaHU3ALMOHHOE

NESTEIIbHOCTh — 3TO JESATENIbHOCTh COTPYJHUKOB CPEIHEr0 W HIKHETO YPOBHS
OpPTaHM3AIMOHHON CTPYKTYPHI (KaK PYKOBOJMTENICH, TaK U UCTIOJTHUTEIICH )

o0OecrieunBaroast

OpraHHU3aI[MOHHAS

MPOEKTHO-TIeIIEBas

peaM3anoHHas

— 3TO COBOKYITHOCTb (PaKTOPOB U 00BEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX Y4aCTHUS
B IIPOEKTE, HO BIUSIOLIMX HA MPOEKT
JTuBepcU(UKAIUS TPOSKTHOTO MPOCTPAHCTBA
OKpYXEHHE ITPOEKTa
BCIIOMOTaTeNbHbIE PECYPCHI
KOMMYHUKAIUU TPOEKTa

— 3TO COBOKYIHOCTb 3JIEMEHTOB OpraHu3auuu (AODKHOCTEM M CTPYKTYPHBIX
HOJpa3/iesIeH i), y4acTBYIOIUX B YIIPaBJIEHUYECKOH e TEIIbHOCTH, U CBSI3eH MEX/1y HUMHU
IIPOEKTHO-1IEJIEBAs] OPraHU3ALMOHHAs CTPYKTypa

OpraHU3alMOHHAs CTPYKTYpPA YIIPaBICHUS
KOMILJIEKCHAsi OpraHu3alOHHas CTPYKTypa
CHUCTEMHas1 OPTaHU3aLMOHHAs CTPYKTYypa

— 3TO IPOEKThI, HE UMEIOLINE KOHEYHBIX IIeJied, TOCTH)KEHHE KOTOPBIX O3Haudaio Obl
3aBEPILUECHKUE IIPOEKTA, IPUUYEM HE UMEIOT TAKUX LIeJIeH HE TOJBKO HA MOMEHT MHHULIMALIMY IIPOEKTa,
HO U B XOJI€ YIIPaBJICHUS ITPOCKTOM B JAJIbHEUILIEM
CKBO3HBIE IIPOEKTHI
OTKPBITHIE TIPOEKTHI
MYJIbTUIIPOEKTHI
TEPMHUHAJIbHBIE IPOEKTHI

— 3TO IIIOJM WM TPYIObl JIOJEH, KOTOphie OOJErdarT B3aUMOJCHCTBHE MEXKITY
NOJpa3ieIeHUsIMUA OpraHU3aly, CHUKasl, TAKMM 00pa3oM, BOBMOXKHOCTh KOH(IIUKTA U pa3rpyxas
BEPTHKAIILHBIC CBS3U
CYOKOHTPAKTOPbI
IPOMOYTEPbI
NIOCPETHUKA
MEUaTOPbI

— 93TO IOpPHIMYECKOE WIM (HU3MUECKOEe JIUIO, SBISIONICECS MOKYIATeNeM W
MOJIb30BATENEM PE3YJIbTaTOB MPOEKTA
3aKa3unK
UHBECTOP
NOTPeOUTENh MPOAYKIIUU IPOEKTa
KOHTPaKTOp

BBI6CpI/ITe IOHATHUC «IIpOorpamMma MMpoOCKTOB) - 3TO
COBOKYITHOCTBH IIPOCKTOB, HAXOAAIINUXCSA B KOMIICTCHIIMN OJHOI'O HEHTpPa OTBETCTBCHHOCTHU
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rpynmna B3auMOCBS3aHHBIX TPOEKTOB U Pa3IMYHBIX MEPONPUATUN, 0ObETUHEHHBIX OOIIEH IeNbI0 U
YCJIOBHUSIMU UX BBINIOJTHEHUS

KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUSTHH, NMpeAHAa3HAYEHHBIX Ul JTOCTHXKEHUS MOCTaBICHHBIX
[eJIel ¢ YCTaHOBJICHHBIMH TPEOOBAHUSAMHU K Ka4eCTBY PE3yJIbTaTa B TCUCHHE 33JaHHOTO BPEMEHHU U
IIPU YCTAHOBJICHHOM OIO/IKETe

— OTO HHTErpajbHBIA MpOLECC, B KOTOPOM TpedyeTcss peanu3alus BCEX BHJIOB
YIPaBJICHUYECKOU J1eATebHOCTH, HAUMHAS C TUIAHUPOBAHUS U 3aKaHYMBAsE KOHTPOJIEM
MPUHITHE KOMIUIEKCHOTO YIPaBICHUECKOTO peLIeHUS
IIPOEKTHO-CUCTEMHOE YIIPABJICHUE
MPUHSITHE YIIPABICHUECKOTO PEIICHUS
IIPOEKTHO-1IEJIEBOE YIIPABIECHUE

— 9TO CHCTEMHBI KOMIUJICKC TUIAHOBBIX ((DHMHAHCOBBIX, TEXHOJOTUYECCKUX,
OpPraHHM3aI[MOHHBIX © TMPOYMX) JOKYMEHTOB, COJEpPXKAIIMX KOMIUJIEKCHO-CUCTEMHYIO MOJEIb
JICWCTBUIA, HAIPABJIECHHBIX HA JOCTHKEHUE OPUTHHAIBHON LIEJIN
KOMIUIEKCHBIN MPOEKT
MYJIbTUIIPOEKT
Pa3BUBAIOIIMICS TPOEKT
MPOEKT

OpraHM3al[MOHHAsl CTPYKTypa — 3TO CTPYKTypa, BO3HHUKAOILAs B Cilydae, KOTrJa BCS
JESTENIbHOCTh OpPraHU3allui KOHIEHTPUPYETCS Ha BBINOJIHEHUU OIPENIEICHHOro MpoekTa (Win
IIPOrpaMMbl KaK COBOKYITHOCTH ITPOEKTOB), IOCTUKEHUH OIPEIEICHHON LeNn
MPOEKTHO-KOMILJIEKCHAs

TEPMHUHAJIbHAS

MYJIbTUIIPOEKTHAs

MPOEKTHO-1IeIeBast

— 9TO TPYZ[OBI)IG Hpoueccm, HaHpaBHCHHBIe Ha JOCTUXXCHUC peSy,TII)TaTOB nu Tpe6y101ulzle
HEOOXOIUMBIX 3aTPaT BPEMEHH U PECYPCOB
o0ecneunBaroias IeITeIbHOCTD
MPOEKTHBIE PAOOTHI
peaM3aoHHas IeITeIbHOCTh
paboThI

— 3TO NIPOEKT, HA MOMEHT WHHUIMALWHA HE MMEIIIUN KOHEYHBIX LENEH, TOCTUKEHHUE
KOTOPBIX O3HAYaJIO OBl 3aBEepIlIEHNE MTPOCKTA
TEPMHUHAIBHBIN [TPOEKT
OTAEJBHBIN TPOEKT
Pa3BUBAIOLLIMICS ITPOEKT
MYJIbTUIIPOEKT

— 9TO MPOAYKTHI IeATETLHOCTH (paboT), BOIUIOMIAOIINE B ce0e paHee MOCTaBICHHBIE IIeJTH
MIPOMEKYTOUHBIE PE3YIbTATHI
¢daza pa3paboTKu MPOEKTa
pe3ynbTaThl
¢aza peanuzamuy MpoeKTa

— y‘-IaCTHI/IK HpOGKTa, KOTOpOMy neneerOBaHm IIOJIHOMOYHA IIO0 ynpaBneHmo
JIeATEIbHOCTBIO, HAITPaBJIECHHOM Ha IOCTUKEHUE 1IeJIel MPOEeKTa
JIMHEWHBIN MEHEIKEp
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pecypcMeHeKep
IPOEKTMEHEKEP
MEHE/KEP BBICIIETO YPOBHS OpraHU3allMOHHON CTPYKTYPBI

MOJIeJIb KOMIUIEKca paboT — 3TO OPUEHTUPOBAHHBIN Ipad), UCIOIb3YEMBbIi IS ONUCaHUS
3aBHCHUMOCTEN MeX 1y paboTaMu M dTaraMu IpoeKTa
MaTpU4Has
cereBas
IPOEKTHOLEeNIeBast
OpraHH3alOHHAs

yIIpaBJIeHUE MIPOEKTAMH — 3TO OCOOBIN BHJI YIIPABJICHUS, KOTOPBIN, TaK WJIM MHAYE, MOXKET
HOPUMEHATHCS K YIPABICHUIO JHOOBIMM OOBEKTAMH, @ HE TOJBKO OOBEKTAMH, UMEIOIIUMU SIBHBIE
XapaKTEPUCTUKH ITPOCKTA
YHUBEPCAIbHOE
COBPEMEHHOE
CUCTEMHOE
KOMMYHUKAMOHHOE

— 3TO YYaCTHUK IMPOEKTa, Oepymmii Ha ceOsi 00s3aTeNIbCTBA IMEepel KOHTPAKTOPOM 3a
BBITMIOJTHEHHE OTAETBHBIX pabOT MO MPOEKTY
JIMHEHBIN MEHEIKEP
CyOKOHTpPaKTOP
IPOEKTMEHEKEP
MOCPEAHUK

— 3TO IPOEKT, UMEIOIIMM KOHEUHYIO LI€lIb U YETKO OTrPaHUYCHHBIM XKU3HEHHBIN IUKII,
0003HaYeHHbII MOMEHTaMH, KOT/1a ITPOEKTa ellle He ObLIO U KOTJa MPOeKTa YK€ HET
TEPMUHAJIBHBIN IIPOEKT
OTKPBITBIN IIPOEKT
MYJIBTUIIPOEKT
Pa3BUBAOIIMIICS IIPOEKT

VYnpasnenue MPOEKTa — ATO AEATEIbHOCTh, HAIIPABJICHHAA HA JOCTUKEHUE COOTBETCTBUS
pEe3yIbTAaTOB MPOEKTA BBISBICHHBIM MOTPEOHOCTSM M 0KHIaHUSIM

Ka4ueCTBOM

peanusanuen

KOMMYHUKaIASIMU

coziep)KaHUuEM

VYnpasieHnue MpPOEKTa — 3TO JEATE]IbHOCTh, HalpaBleHHas Ha olecredeHue coopa,
00pabOTKH U CBOEBPEMEHHOTO TPEIOCTABICHHS HH(DOpMAIiK, HEOOXOAUMOW YIaCTHHKAM MPOEKTa
U1 3 PEKTUBHOTO BBIOIHEHUS PaboT

KOMMYHUKaIASIMU

MaTepUaIbHO-TEXHUYECKUM 00eCTieueHneM

MIEPCOHAIIOM

peanusanuen

Yupasnenue MPOEKTa — 3TO AEATEeIHbHOCTh, HAMIPaBJIEHHAs! HAa 0OecreueHne padoT BCEMH

H606XOJII/IMI)IMH MaTCpHaJIbHBIMHA pECYypCaMU IPU CO6J'IIO)ICHI/II/I PaHEC 3aIlNIaHUPOBAHHBIX CPOKOB U
Ka4dycCTBa
MMPOAOIKUTCIIBHOCTBIO
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MaTepuaIbHOTEXHUUYECKUM 0OecrieyeHHEM
peanusanuen
coJiepKaHUuEM

YnpasieHue MPOEKTa — 3TO JCSATEIbHOCTh, HAIlPaBIICHHAass Ha OOECIIEYCHUE IMPOEKTa
H€O6XOI[I/IMBIMI/I YCJIOBCYCCKUMU pECypCaMU U UX 3(1)(1)CKTI/IBHOG HUCIIOJIB30BaHHUC

pHrcKaMu

HIepCOHAIOM

CTOUMOCTBIO

pecypcamu

VYnpasienue MPOEKTa — 3TO JACITEILHOCTD, HAMPABICHHAS Ha 00ECIICYCHUE TOCTHKEHUS
1eNiel MpoeKTa B HeOOXOJMMBIE CPOKH

pUCKaMu

POIOJDKUTEILHOCTHIO

coJiepKaHuEeM

dazamu pa3pabOTKH U pean3alun

yIIpaBJIeHHE — 3TO OCOOBIM BUJ YNPaBIECHYECKOW AESITENBbHOCTH, OAa3UPYIOIIHMICS Ha
MPEIBAPUTEIILHON KOJUIETHAIBHON pa3pa0d0TKe KOMIUICKCHOW CHCTEMHOW MOJENTH NEHCTBUU TIO
JOCTH>KEHUIO OPUTMHAIBHOM 1I€JIM U HAIIPaBJICHHBIN HA pealn3aluio 3TOM MOIeNn
IIpoekTHO-1IETIEBOE
MIPOrpaMMHO-11eJIEBOE
IIPOEKTHOE
COBPEMEHHOE

Ynpasnenue IIPOEKTAa — O3TO JEATEIbHOCTb, HAIPaBJICHHAs Ha ONTUMHU3ALUIO
B3aMMO/ICHCTBHUS MPOEKTA C BHEIIHEN CPEION B LIEIIX MUHUMHU3AIMNA OTKJIOHEHHI MPOEKTa OT paHee
MMOCTaBJIICHHBIX 1IeIeH

OKpPYKXEHHUEM

coziepKaHUuEM

pUCKaMH

Ka4ueCTBOM

VYnpasieHnue IPOEKTa — 3TO JIEATENIbHOCTh, HANIpaBlIEHHAsl Ha ONpE/eeHNue CTPYKTYPHI
nenel u odecredyeHne ux peaausalunuu

peanusanuen

KayeCTBOM

CoJlepyKaHuEM

HEJSIMU

VYnpasnenne NpoeKTa — JTO JAEATeNbHOCTh, HANpaBJICHHAs Ha OINpeeliCHNue
HE00X01MMOro (PMHAHCOBOT'O PE3YJIbTaTa U €ro JOCTUKEHUE

pecypcaMu

duHaHCAMU

CTOUMOCTBIO

pHCcKaMu

— 3TO JEATEIbHOCTb PYKOBOJUTENIEH BBICILIETO YPOBHS OPraHU3allMOHHON CTPYKTYPBI
MIPUHATHE YIIPABICHYECKUX PEIICHUI
IIPOEKTHOLICIIEBAs NEATEIBHOCTD
yIpaBJIEHYECKast ACATEIBHOCTD
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MPUHSITHE PELICHUN MPOEKTMEHEIKEpaMu

— 3TO OCHOBaHHBIN Ha 3HAHUU OOBEKTUBHBIX 3aKOHOB U OIIbITE, BEAYIIUH K IPAKTUYECKUM
pe3yJbTaTaM TBOPUYECKHUH aKT IeJIEHAPaBICHHOTO BO3ICHCTBHS CYyOBEKTa yIIPaBICHUS HAa OOBEKT
[TpunsTHE YIPABICHUYECKOIO PEIICHUS
YpasieHue CoAepKaHuEM IIPOEKTa
VYpasieH4ecKoe peleHue
IIpoexTHOE yrpaBieHue

daza IIPOEKTa — 3TO OCO3HAHHUE IIeTIH MPOEeKTa, Co3JaHne OOIIeH M YaCTHBIX MOJENIei
MpoeKTa, pa3paboTKa M aHalIW3 IUIAHOB WU DELICHUH B paMKax AITHX MOJENed, YTBEp:KICHUE
IIPOEKTHOM JTOKYMEHTalUH

KOPPEKTUPOBKHU

opranuzanuu padot

pa3paboTKu CTPYKTYpHI pa30ueHus paboT

pa3paboTku

daza IMPOCKTA — 3TO pCain3alusa MPUHATBIX HNPOCKTHBIX peHICHHfl, BOIIJIOIIICHUE MOJACIN
MIPOEKTa B pPaMKaX KOHKPETHOW MPeIMETHON 00JIACTH C Y4eTOM JAMHAMUYECKOTO BO3ACUCTBUS OK-
pyXXaroleu cpeabl

(byHKIIMOHUPOBAHHUS

YIIpaBJIECHUSA PUCKAMU

yIpaBIEHUS COACPKAHUEM

peanuzanuu

KnaccugukanmonHslii TpU3HAK IPOEKTA MO MacITady
TEXHUYECKHU CII0KHBIN

MEranpoeKkT

CTaHJapTHBIN

MYJIBTHUIIPOEKT

KnaccugukainoHHbIi NpU3HAK IPOEKTA MO TPEOOBAHUAM K Ka4ECTBY M crioco0aM ero obecreyeHus
MEramnpoeKkT

MOAYJIbHBIN

peabHBIN

MapKETUHT OBBII

KnaccugukannoHHbIi NpU3HAK MPOEKTA 110 XapakTepy LeJIeBoH 3a1auun
WHHOBAIMOHHBIN

PECTPYKTYPUPOBAHHBIN

MOJYJIbHBII

KpaTKOCPOYHBIN

KrnaccudukannoHHbII MpU3HAK MPOEKTa MO TPEOOBAHUSM K OTPAHUYEHHOCTH PECYPCOB
IIPOCTOM

PECYPCHO CIIOKHBIN

MOHOIIPOEKT

MaJbIi

KnaccudukannoHHbIi NpU3HAK MPOEKTA M0 00BEKTY HHBECTUIIMOHHON N1€ATEIbHOCTH
CTaHJapTHBIN
PECYPCHO CIIOKHBIN
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peanbHbIN
CpeaHui

Py6esxkublii KOHTPOJIb Ne 2. [IpumMepHbIe (TUIIOBbIE) OLIEHOYHBIE CPeICTBA

PyOexuspiii koHTposb Ne 2 ocymiecTBisieTCss MO OTBETaM Ha MpejJlaraeMble NPUMEPHBIE
(TumoBbie) KOHTpONbHBIE 3amaHuss K32 nmns mpoBepku cHOPMHPOBAHHOCTH IUIAHUPYEMOTO
pe3yiibTaTa OCBOCHHS IUCIUIUIMHEI 3.2,

JleATenbHOCTh IO YIOPABICHUIO IPOEKTOM, HAIpaBiI€HHAs HAa JOCTUKEHUE COOTBETCTBHUSA
pe3yJNbTaTOB MPOEKTAa BBIIBICHHBIM MOTPEOHOCTAM U OXHAAHUAM, NPEICTABISIET COOOM
MIOJICUCTEMY:

YIPABJICHUS COJIEpKaHUEM

yIpaBiIeHUS KAYECTBOM

YIPaBJICHUS pecypcamu

yIpaBICHUS pUCKAMU

YIPABJICHUS IEPCOHATIOM

3aaya 1o ynpasJICHUIO KOMIIJIEKTAlUEH peIIaeTcss B paMKax MOJICUCTEMBI:
YIIPABJICHUS] KOMMYHUKALUAMUA

YIIPABJICHUS COJEPKaHUEM

YIIPABJICHUS KA4E€CTBOM

yIpaBJIEHUS] MaTePUATbHO-TEXHUUYECKUM 00ecrieueHueM

YIIPABJICHUS PUCKaMU

B paMkax ynpaBieHHs CTOUMOCTBIO IPOEKTA UCTIONB3YETCS CIEAYIOUE YIIPABISIONNE MOAEIH:
OpraHM3alMOHHAs CTPYKTYpa, IITaTHOE PacMCaHne, MaTpULa OTBETCTBEHHOCTH, CETEBAsi MaTpULa
CTPYKTYypa IpOAYKIIMH, CTPYKTypa NOTpeOHOCTEH, (TpeOoBaHUM K MPOTYKIUH)

CTPYKTYpa pacxoioB (JIEpeBO CTOMMOCTH), CTPYKTypa J0XO/AO0B, OOKET, IpaUK IEHEKHBIX
MIOTOKOB

MeTto/, MO3BOJIAIOMNNA ONTUMHU3UPOBATH MPOJOJIKUTENLHOCTh BBINOJIHEHHSI padOT C Y4ETOM HX
CTOUMOCTH, — 3TO:

GERT

PERT/COST

I[TATTEPH-meron

METO/]] OLIEHKH U NIEPECMOTPA IUIAHOB

METO]I KpUTHUECKOT O IyTH

K oOmmm npunimnaM BeIOOpa M MOCTPOEHUS OPraHU3alMOHHON CTPYKTYPHI YIIPaBJIEHUS IPOEKTOM
OTHOCSITCS:

COOTBETCTBUE OPTaHU3ALIMOHHON CTPYKTYpPbl CHCTEME B3aUMOOTHOIIEHUH YyYaCTHUKOB ITPOEKTa
COOTBETCTBUE OPraHU3ALMOHHON CTPYKTYPbI COACPKAHUIO IPOEKTA

COOTBETCTBUE OPraHU3alMOHHOMN CTPYKTYpHI OI0JKeTa MPOEKTa

COOTBETCTBUE OPraHU3ALIMOHHON CTPYKTYPbI OKPYKEHHUIO ITPOEKTa

COOTBETCTBUE OPraHU3ALMOHHON CTPYKTYphI IPUHATHIM OTPACJIEBBIM HOPMaM M CTaHAApTaM

OpranuzanvoHHasl CTPYKTypa YIPAaBJIEHHUS IIPOEKTOM, BBIHECEHHAs 3a pPaMKH MaTEpUHCKOMN
CTPYKTYpbl OpraHu3allu, - 3TO:

BceoOI1ee ynpaBieHne MPOeKTaMu

MIPOEKTHO-MAaTPUYHAs CTPYKTYpa

MEXaHUYECKasl CTPYKTypa
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YIPABJIEHHUE MO MPOEKTaM
BBIJICJIEHHAS] OPraHU3alHMOHHAs CTPYKTypa

['padux I"antTa mo3posser:

OTPa3UTh NMPOAOJIKUTEIFHOCTD BBIIIOIHEHHS Pa0OT IO MIPOEKTY
MOKa3aTh JOTMYECKYIO CBSA3b MEXy padOTaMH IO MPOEKTY
CIIPOTHO3UPOBATH XOJI BBIIOJHEHUS pabOT 1O MPOEKTY

[Tuknorpamma — 3t1o:

JUHEWHas MOJeNb, B paMKax KOTOpOil pa®oTbl M300paxkaioTcs B BHJEC HAKJIOHHOW JIMHUHM B
JIByXMEpPHON CHUCTEME KOOpAMHAT, OJIHa OCb KOTOPOW M300pakaeT BpeMs, a Apyras — o0beM Wiu
CTPYKTYPY BBIIOJHIEMBIX PaboOT

ceTeBas MOJIeNIb, B PAMKax KOTOpPOH pabOThl M300pa)aroTcs B BHUJE CTPETIOK, B3aUMOCBA3AHHBIX
MEXy COOOH ImyTeM COOBITHI, H300pakaeMbIX B BHJIE KPY>KKOB

KaJeHJapHbI TpaduK BBINOJHEHHUsS PAa0OOT, KOTOpble H300pa)karoTCsl B BHJIE TOPU3OHTAJIBHBIX
OTPE3KOB Ha LIKAJIE BPEMEHU

B ynpaBieHuM IpOSKTOM HCIOJIB3YIOTCS TaKue Tpadbl, Kak:
JIEPEBO 1IeIei

JIEpeBO padboT

OpraHM3aIOHHAs CTPYKTypa

S-kpuBas

ceTeBol rpaduk

nuarpamma McukaBbl

MeTto/1bl yrpaBieHusl HA OCHOBE CETEBBIX MOJIEJIEH MOIy4YUIu Ha3BaHUE:
METO/IbI 0030pa U MepecMOTpa IporpaMm

METO/Ibl CETEBOTO IJIAHUPOBAHUS U YIIPaBJICHUS

IIPOrPaMMHO-LIETIEBOU MTOAXO0/

METO/Ibl KPUTUYECKOTO MyTH

Uem u3 HMKE TMEPEUYHCIICHHOTO OMpeesieHa 3aMHTEPECOBAHHOCTh 3aKa3uhKa B COOTBETCTBUU C
I'OCT P IIpoextnbiit MenemxmenT TPEBOBAHUA K YIIPABJIEHUIO ITOPT®EJIEM
3aMHTEPECOBAHHOCTh OTCYTCTBYET

BBIT'OJIOM

pUOBLIBIO

JUBUICHIAMU

Ha3BaTh TUI CTPYKTYpHOU AEKOMIO3ULIUU pabOT
npoxaykrtosas CJIP

¢ynkunonansuas C/IP

opranuzamnonHas CJ{P

Bri6epute onpenenenne «KU3HEHHBINA UK IPOEKTa

Ha0Op MOCIEeNOBATENbHBIX (a3, KOJIMYECTBO M COCTaB KOTOPBIX OIpenenseTcss MOTpeOHOCTIMU
YIPaBJIEHUS IPOEKTOM OPraHU3alMeN NN OPraHU3alUsIMU, YI4aCTBYIOIIUMU B IPOEKTE

HOJY4YUTh TOYHOE W TIOJIHOE pAaclUCaHHe IPOEKTa C ydyeToM paboT, UX AIUTEIbHOCTEH,
HEOOXOIUMBIX PECYPCOB, KOTOPOE CITY’KUT OCHOBOM JJIs1 UCIIOJIHEHHSI TPOEKTa

Br16paTh TEpMUH U151 KOTOPOTO JIaHO OTpEeNeHUE: «Yy4aCTHUKH MPOEKTa, 3aJ€CTBOBaHHBIE B €r0
peanu3am»
MHBECTOP IIPOEKTa
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KOOPJMHALIMOHHBIN COBET
KypaTop IpoeKTa

KOMaH/1a IIPOeKTa

KOMaH/ia yIIpaBJIEHUS IIPOEKTOM
PYKOBOJIUTEIb MTPOCKTA
NOTPEOUTENH MPOAYKTA IIPOEKTA
WHUILIUATOP MPOEKTA

3aKa34MK MIPOEKTa

[TpoexTHBIH 0uC 3TO

Hojpa3ieieHue, KOTOpOe IIOMOTaeT - O0Jer4aeT MpoIecC aJMUHUCTPATUBHOTO YIPAaBICHHUS
MPOCKTAMHU. .

nojpa3zeieHue, KOTopoe IMOMOTaeT - 00JIeryaeT Mpouece NOArOTOBKH MIPOU3BOACTBA
MOJpa3JieNieHue, KOTOPOE MOMOTraeT - o0JerdyaeT npouecc 0opaboTku HHGOPMAIMH B IPOCKTE
nojpaszeieHue, KOTopoe MOMOTaeT - OPraHN30BaTh X03IHCTBEHHOE 00CITy>)KUBAaHUE ITPOEKTA

YeM U3 HIDKE MEPEUYHMCICHHOIO OIpe/esieHa 3aUHTEPECOBAHHOCTh 3aKa3uhKa B COOTBETCTBHH C
I'OCT P IIpoextnsiit menemxment TPEBOBAHUA K YIIPABJIEHUIO ITPOEKTOM

MPOIYKT MPOEKTa

BBIT'OZIOU

3aMHTEPECOBAHHOCTH OTCYTCTBYET

JTUBUJICHIAMU

Bo16path TepMUH, AJ11 KOTOPOTO JIaHO OINpEAENIEHUE: «IPEICTaBUTENIb PYyKOBOJICTBA POIUTEIbCKON
KOMITAaHUH, KYPUPYIOLIUH BBINOIHEHHE paboT MPOEeKTa»
MHBECTOpP MPOEKTa

KOOpJAWHALIMOHHBIA COBET

KypaTop MpoeKTa

KOMaHJa IIPOeKTa

KOMaH/1a yIIpaBJIEHUS IIPOEKTOM

PYKOBOAMTEID IIPOEKTA

NOTPEOUTENH MPOAYKTA POEKTA

MHUIIATOP NPOEKTa

3aKa3yuK MPOeKTa

Bri6epute nonsartue ¢asbl 3aBepiieHus

pa3paboTKa KOHLEHINH

Kak MbI OyieM 3TO JeNaTh

MaTepuanu3anus UAEH B BHUAE JOKYMEHTHPOBAHHOTO M IPOTECTHUPOBAHHOIO IPOIPaMMHOIO
MPOJYKTa

HOJATBEPXKIEHUE, YTO MbI pa3padoTaiu MMEHHO TOT MPOIYKT, KOTOPBIM 3aJyMand B KOHLEHIMU
MpOeKTa

K mHenmocTraTkaM JIMHEHHBIX MOJIEIEH OTHOCSATCS:
CJI0’KHOCTh KOPPEKTUPOBKH MPU U3MEHEHUN YCIOBUU
CJIO’)KHOCTBH BapUaHTHOM MPOPadOTKH
HEBO3MOXKHOCTH MPOTHO3UPOBAHUS X012 padoT
HEBO3MOKHOCTEH OIITUMH3AIINH 3a11acOB

Pabora — sT0:
TPYIOBOM TpoIiecC, TPEOYIOMIHIi 3aTpaT BPEMEHU U PECYPCOB
COBOKYITHOCTb OIepalliii, HAIPaBJICHHBIX HA MOJyYeHUE KOHKPETHOTO pe3y/ibTaTa
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nporiecc, He TPeOYIONIHI 3aTpaT Tpy/a, HO TPEOYIOUIHIA 3aTpaT BpeMEHH

®duxTHBHAsA paboTa — 3TO:

TPYIOBOM IIPOLIECC, HE UMEIOIUN PE3yNIbTaTOB

HeolulaynBaeMas pabora

paboTa, pe3yJabTaThl KOTOPO HUKOMY HE HYKHBI

3aBUCUMOCTb MEXAY JABYMS WM HECKOJIBKUMH COOBITUAMH, HE TpeOyrolasi HU 3aTpaT BpEMEHHU, HU
pecypcoB, HO IIOKa3bIBAIOIIAs JIOTHUECKYIO CBSI3b paloT.

Osxuanme — 3T10:

TEXHOJIOTHYECKasl WJIM OPraHU3allMOHHAs B3aUMOCBSI3b MEXTY COOBITUSIMHU
MPOIIECC, He TPEeOYIOIINI 3aTpaT Tpyaa, HO TPEOYIOMIUi 3aTpaT BPEMEHH
BBIHYKJICHHBIN TIPOCTOM paOOTHUKOB, MallTUH U MEXaHU3MOB

CoOpITHE — ITO:

pEe3yNIbTAT BBHIMOJIHCHHSI OJHON WJIM HECKOJBKHX PabOT, MO3BOJSIFOIINNA HAYMHATH CIICTYHOIIYIO
paboty

Havajo paboThl WK 3aBEpPIICHUE PAOOTHI

OJIHOBPEMEHHOE 3aBEPILICHUE WIIM HAYaJI0 HECKOJIBKUX padoT

Co0bITHE COBEpIIACTCS:

B TEUCHUE MAKCUMAJIbHOU MPOJIOHKUTEIILHOCTH TIPEAIIECTBYIOMIUX PabOT

B TEUEHHE MPOAOKUTEIHHOCTH MPEIIEeCTBYIONIeH paboThl, AeICHHONW Ha JIECATUYHBIN Jorapudm
MIPOJIOJDKUTEIEHOCTH KPUTHYECKOTO MTYTH CETEBOTO rpaduka

MTHOBEHHO M HE UMEET MPOIOIKUTEIIbHOCTH

Heckonbko paboT BXOOHT B:
HCXOJIHOE COOBITHE
POCTOE COOBITHE

CIIOKHOE COOBITHE

IIyTs — 310!

IPOIOJDKUTEIBHOCTD BCEX paboT ceTeBOro rpadukxa

HEMIPEPBIBHAA MOCICA0OBATCIBHOCTD pa60T, Ha4YuvHasA OT HMCXOIHOI'O COOBITHS CETEBOM MoOACIn U
3aKaH4YMBas 3aBEpLIAIOLIUM

KpaT4yallInii MapiIpyT OT UCXOJIHOTO COOBITHUS /10 3aBEPILAOLIETO

Kpurnueckuii myTs — 370:

IyTh CETEBOro rpaduka ¢ KpaTJaien JITMHON

MyTh CETEBOro rpaduka ¢ MaKCUMaJIbHOMN JITMHON
cpeassist apudmMeTnueckas Bcex myTeil ceTeBoro rpaduka.

VYnopsgoueHue ceTeBoro rpaduka rnpeacTaBisier coOoii:

JIMKBUJAIIUIO U3JIMIITHUX JIOTHYCCKUX CBSI3EH U CO6I>ITPII>1, COKpall€HUE KOJITNYCCTBA HepecequI/Iﬁ
YCTAHOBJICHHE ONTUMAIBHOTO COOTHOIIEHUSI MEXK1Y KOJIMYECTBOM pabOT U KOJIMYECTBOM COOBITUI
HyMepaIuio COObITUI

KoadduimeHToM CoKHOCTH — 3TO:

OTHOIICHUEC ITPOJOKUTCIBHOCTH KPUTUYCCKOI'O IMyTH K CYMME HpO)IOH)KHTeHBHOCTeﬁ BCEX pa60T
OTHOILIEHHE KOJINYECTBA BXOIALINX paObOT B COOBITHE K KOJMUECTBY HCXOIAIINX

COOTHOIIEHUE KOJIMYECTBa padoT ceTeBoro rpaduka u KOJIMIECTBA COOBITUIN

Metox PERT/COST ucnonb3yercst s
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ONTUMM3AIIMH 3arPy3KH TPYIOBBIX PECYPCOB
ONTUMU3ALMK 10 BPEMEHU U CTOMMOCTH
ONTUMM3AIIMH 110 MAaTEPUAIIBHBIM pecypcam

ITpu cokpamennn croumocTtd padbot o meroxy PERT/COST npoucxoaur:
YBEIUYCHHUE MPOJOJIKUTEIHLHOCTH MPOEKTA

yBeIU4YeHUE o0beMa paboT

yBeIU4YEeHHE 00beMa BOBJIEKAEMBIX PECYypPCOB

Meton PERT/COST M0XHO UCTIONB30BaTh B CIIydasx:

KOrJia He0OOXOMMO COKPATUTh MPOAOIKUTEIBHOCTh M €CTh BOZMOKHOCTh YBEIHUUThH OIOKET
KOT'J1a HEOOXOMMO COKPATUTH OFO/KET U €CTh BO3MOXKHOCTD YBEIIMYUTH TPOAOIKUTEIHLHOCTH padoT
KOTI'Jla €CTh BO3MOXKHOCTb YBEJIMYUTH KaK OOKET, TaK U MPOJOJKUTENLHOCTD PabOT 10 MPOEKTY

Matpuiia OTBETCTBEHHOCTH MOYKET Ha3bIBAThCS TAKXKE:
MaTpHUIIa PACIIPEICICHIS OTBETCTBEHHOCTH

MaTpuIla Ha3HAYCHUS PECYPCOB

Ta0JIMIIa OTBETCTBEHHOCTH

ceTeBas MaTpulla

cXeMma pacrpeeneHus HHPOpMauu

Marpuiia OTBETCTBEHHOCTH MPEICTABISET COOOIA:
rpaduk

0J10K-CXeMY

TaduIy

uepapxuveckuii rpad

CeThb

B rpadax matpuib! OTBETCTBEHHOCTH OTPaXKaIOT:
paboTHI 110 MPOEKTY

CTPYKTYpHBIE MTOJIpa3/ieieHUs

WCITOJTHUTEIIEH

JOJDKHOCTHBIE €IMHULIBI

MalllMHbI 1 ME€XaHU3MbI

B MaTpue OTBETCTBCHHOCTHU JOJI’)KHBI BBITIOJIHATHCS CIICAYIOIINE YCIOBUA!

y K10 pabOThI JOMKEH ObITh OTBETCTBEHHBIN HCIIOTHUTEIh

Kaksias paboTa JoiKHA OBITH 0OecrieueHa PUHAHCOBBIMH pecypcamMmu

y Ka)KJIOTO MCTIOTHUTENS T0JKEH ObITh CBOU ()POHT pabOThHI

00BEM JIeATETLHOCTH UCTIOTHHUTENS JOKEH COOTBETCTBOBATH €0 JOHKHOCTHBIM 00S3aHHOCTSIM
JUTSL KQXKJTOTO MCTIOTHUTEISI TOJKHA OBITh OMpe/IelieHa TEXHOIOTHSI €r0 paboThl

Pa3HOBUIHOCTH MaTpHIIBI OTBETCTBEHHOCTH OTIMYAIOTCS JIPYT OT Apyra:

YPOBHEM JIeTalIN3aliH MPEACTABIECHUS CTPYKTYPhI pabOT U UCIIOJIHUTENEH

HabOpOM CHMBOJIOB, UCIIOJIb3YEMBIX Il 0003HAUCHHSI YYaCTHUS WM OTBETCTBEHHOCTH
OXBaTOM padoT MO MPOEKTY

NEepeYHEM CTPYKTYPHBIX €TUHMIL

MaTpUIIBl — 3TO MAaTPUIIbI, KOTOPHIE MPUMEHSIOTCS, KOT/Ia OpraHU3allvs IMOCTOSHHO
VIpaBJsieT MPOEKTaMH, HO TMPH ITOM B TPOEKTHI PETYJISIPHO BOBIEKAOTCS HE BCE, a TOJBKO
OT/IeNbHBIE (YHKIIMOHATIHLHBIC TIOIpa3AeIeHUs

(GyHKIIMOHATIBHBIE
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OpUEHTUPOBAHHBIE
YaCTUYHbIC
1eJIeBbIE

— 9TO CYOBEKTHl AESITETbHOCTU, OObEIUHEHHBbIE B CHCTEMBbl B3aMMOACHCTBUS APYr C
JPYTOM M IpyTUMH pecypcamMu
COTPYIHUKHU MIPOEKTHOTO ouca
KOMaH/ia IIPOeKTa
YeJI0BEYECKHE PECYPCHI
TPYAOBBIE PECYPCHI

Bepnbl 11 yTBepkaeHus?

A) B coBpeMeHHON KOHLENIMM YIPABJIEHHUsS MPOEKTaMH MPOEKT BBICTYMACT TOJbKO KaK OOBEKT
yIpaBiieHUs], 0021l HEKOTOPHIMH CHIEM(UIECKUMU CBOWCTBAMH

B) B coBpeMeHHOI KOHIIENILIUU yIIpaBJIEHUs IPOEKTAaMH IPOEKT BBICTYIAET HE TOJIbKO KaK OOBEKT
yIIpaBJIeHUs, 00JIaarOIIN I HEKOTOPBIMHU CIIEIM(PUUECKIMH CBOHCTBaMH, HO M KaK 0a30BO€ CBOHWCTBO
yIpaBJIEHUS IPOEKTOM

A—na, B na
A —ga, B Her
A —wuet, B na

A —Het, B Her

Bepnbl 1 yTBepKACHUS?

A) YnpaieHue npoeKToM UMEET TPU YPOBHS: YPOBEHbD LIEJENONIaraHusi, ypoBeHb POEKTUPOBAHUS
U YPOBEHb TIIATEIBbHOM MPOPabOTKU

B) YmpaBnenue npoekToM UMEET TPU YPOBHSI: YPOBEHb LI€JIENIOIaraHusl, YPOBEHb POEKTUPOBAHUS
U YPOBEHb pealn3aluu

A —na, B na
A —nma, B Her
A —wuet, B na

A —mrer, B ner

BepHbl 11 yTBepxkaeHU?

A) DddexTrBHAsA peann3aiys MPOEKTa COCTOUT B OTCYTCTBHH KOMITPOMHCCA MEXKY TPEOOBAaHUSIMHU
MPOEKTHBIX PEMICHUI U BO3MOXHOCTSMH PEaTbHOCTH

B) DddextrBHas peanuzamus npoeKTa COCTOUT B JOCTUKEHUH ONITUMAIIBHOTO KOMIIPOMHUCCA MEXKTY
TpeOOBaHUSMU MPOEKTHBIX PEIICHUI U BOZMOXKHOCTSIMHU PEaTbHOCTH

A —na, B na
A —nma, B mHer
A —nHer, B na

A —mner, B mer

Bepnbl 1 yTBepkaeHUS?

A) VYmpaBieHue MNPOEKTOM BBINIAIUT Kak IleJIEHapaBlieHHOe JeiicTBue, oOecneynBaioniee
MOCJIeI0BaTEIbHOE MTPEICTABICHHUE LIEJIU B BUJI€ MOJIEITH

B) 3arem ocyrecTBisieTcs: mepeHOC MOJETH Ha (PAaKTUUECKYIO MPEIMETHYIO 00J1acTh

A—pa, B na

A —na, B Her

A —muet, B na

A —wer, B nHer

Bepubl v onipenenenus?
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A) TpaguuroHHOE yrpaBieHUE MPOSKTAMH 3TO CTAIlMOHAPHOE WIIM CTaTHYECKOE YIpaBJIeHHE

B) OHo noapasymeBaer CylecTBOBaHUE MOCTOSHHBIX LIEJEBBIX IIOKa3aTesel AesITeIbHOCTH (LENeH,
TEXHOJIOTHI, MJIAHOB) M CTPEMHUTCS CTaOWIM3UPOBATH OTKJIOHEHHWE OT JTHUX IIOKa3aTeleld Ha
MHUHHUMAJIbHOM YPOBHE

A—pa, B nma
A —na, B Her
A —muer, B na

A —mHer, B mer

Bepnbl 11 yTBepkaeHus?

A) IlpoexTHOE ynpaBieHUe UCIOIb3YET 0a30BbIC MOIXOAbI PETYISPHOrO YNPABICHUS U pealu3yeT
UX Ha HIDKHUX YPOBHSIX JEKOMIIO3ULIMU IIPOEKTa

B) [IpoekTHOe ynpaBieHHE UCIIOIb3YyeT 0a30Bble MOAXO/bl PErYJIAPHOrO YIPABICHHS U PEATU3YET
UX Ha BEPXHUX YPOBHSX JEKOMIIO3ULIUU IIPOEKTA

A —pa, B na
A —na, B mer
A —muer, B na

A —Her, B mer

Bepnbl 11 yTBepkaeHU?

A) Oxpyxarolias cpesia IpoeKTa pacCMaTPUBAETCS KaK UCTOYHHUK PUCKOB MPOEKTA; IPU 3TOM PUCK
MOJKET paccMaTpUBaThCs KaK OMAaCHOCTb

B) Oxpy:xaromasi cpefa NpoekTa pacCMaTpUBAECTCs KaKk HCTOYHUK PUCKOB IPOEKTA; MPH 3TOM PUCK
MOJKET PACCMaTPUBATHCS U KaK OIACHOCTb, M KAK BO3MOKHOCTbh OIIACHOCTH, HO B JIFOOOM Cllydae Kak
OTKJIOHEHHUE OT paHee NPUHATHIX PEeLIeHUN

A—na, B na
A —nga, B Her
A —wuet, B na

A —mrer, B nHer

Bepnb!l 1 yTBEp)KACHUS?

A) Mogenb KU3HEHHOT0 LIMKJIA TIPOEKTA SBJISETCS] a0CTPAKTHON YMO3PUTEIbHOM KOHLIETIIEH

B) Mozenb jKM3HEHHOTO IMKJIA MPOEKTa HE SABJSETCS aOCTPAaKTHOM yMO3PUTEIbHOW KOHIIETIIUEH,
HO, 10 CyTH, BBICTYIIAET PEAJIbHBIM HHCTPYMEHTOM YIPABJIEHUS IPOCKTOM

A —pa, B nma
A —na, B Her
A —muet, B na

A —Her, B mer

BepHs! in onpenenenns’?

A) CymecTByIOT TpU OCHOBHBIE TPYIIIBI PECYPCOB, UCIOJIB3YEMBIX B YIPABJIECHUU IPOEKTOM:
YeJIOBEYECKHE PECYPChI; MaTepUATIbHBIE PeCypChl; HH(OPMAIIMOHHbBIE PECYPCHI

B) CymecTByloT Tpu OCHOBHBIE T'PYIIBI PECYpCOB, HCIIOJIB3YEMBIX B YIPABICHUHM IPOEKTOM:
YeJI0BEYECKHE PECYPChI; MaTepUATIbHBIE PECYPChl; (PMHAHCOBBIE PECYPCHI

A—pa, B na
A —na, B Her
A —muet, B na

A —wuer, B nHer

BepHs! in onpenenenns’?
A) VYmnpapneHueckas JeSTENbHOCTh BKJIIOYAET MATh BHUJAOB JIEATENBHOCTH — 3TO: IMOJATOTOBKA
NPEUIOKEHHH; IITAaHNPOBaHKE; OPraHU3alUs; KOOPAMHALUS; aKTUBU3aLUs
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B) anaBnqueCKaﬂ ACATCIBHOCTE BKIIIOYACT IIATH BUIAOB ACATCIBHOCTU — 3TO: IIJIAHUPOBAHUEC,
OopraHu3alysa; KoOopAuHaluud; aKTUBU3alHMd; KOHTPOJIb

A —ga, B ma
A —na, B Her
A —wuet, B na

A —mHer, B mer

Bepnbl 11 yTBepkaeHus?

A) K noacucremaMm ynpaBieHUs NPOEKTOM OTHOCATCS: YIpPaBJIEHUE COAEP)KaHUEM; YIpPaBJICHUE
IPOJOJKUTEIBLHOCTBIO; YIPABIEHUE CTOUMOCTBIO

B) K mnoacucremam ynpaBieHuss HPOEKTOM OTHOCATCS: YIpPAaBI€HHE KayecTBOM; YIPaBICHHE
NEPCOHAIOM; YIPaBJICHUE MaTePHATIbHO-TEXHUUECKUM 00ecrieueHueM

A—pga, B nma
A —na, B Her
A —wuet, B na

A —Her, B mer

Bepnbl 11 yTBepkaeHU?

A) B ¢aze pa3paboTku NHpoeKTa B KaueCTBE OCHOBBI MCIIOJB3YETCS JE€PEBO Leled, KOTopoe
OIpeieNsAeT BCe Apyrue uepapxudeckue MoIeNnu

B) B ¢aze peanuszanyy npoucxXoauT BHIIOIHEHUE Pa0OT ¢ UCIIOJIb30BAaHUEM PECYPCOB U IOCTUKEHHE
pe3yIbTaTOB IIPOEKTA

A —pa, B na
A —na, B mer
A —wuet, B na

A —Her, B mer

Bepnbl 11 yTBepkaeHUA?

A) B (aze peanuzanum npoekTa OCyIIEeCTBISAIOTCSA: BXOJHONH KOHTPOJIb Ka4eCTBA, TEXHOJIOTHYECKUIA
KOHTPOJIb KaueCTBa, Pe3yIbTUPYIOIINNA KOHTPOJIb KauecTBa

B) B daze peanuzaruu npoekTa OCyIIECTBISIOTCS: BXOJHONH KOHTPOJIb KaYeCTBa, pe3yIbTUPYIOIUI
KOHTPOJIb KauecTBa

A —pa, B nma
A —na, B Her
A —muer, B na

A —Her, B mer

Bepnbl 11 yTBepkaeHUA?

A) B ¢daze pazpaboTku mpoekTa ONpeAenstoTcs MOTPeOHOCTH BO BCEX MaTepHaTbHOTEXHUYECKUX
pecypcax, X KaueCTBEHHBIC XapaKTEPUCTUKH U TPEOOBAHMS K CPOKAM TTOCTABKH

B) OcHoBHOI MOJIETIBIO TIPU ATOM CIYXKHUT HepapXudeckas CTPYKTypa pecypcoB (IepeBO pecypcoB)
A—na, B na

A — na, B Her

A —ner, B na

A —mner, B mer

B xoxe MPOEKTa MPOUCXOTUT BHIPAOOTKA PEIICHUM, 3aKPEIISIEMBIX B TE€X WM HMHBIX
JOKYMCHTAX, U BBITIOJITHCHUC peIHeHI/Ifl, COIIPOBOKIAAECMBIX HAKOIVICHUEM YUYCTHBIX JaHHBIX
pa3paboTKu U peanu3aiuu

pa3paboTKu

peanuzamnuu

pa3paboTKHu U 10pabOTKH
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B oprann3aniMOHHOM CTPYKTYpE YIPABICHUS IPOEKTOM BEPTUKAIBHBIC CBSA3U MEXKIY JOJKHOCTIMHU

U CTPYKTYPHBIMU MOJIpa3IeNIEHUsIMU MOTYT OBITh
1EJIEBBIMU

TEXHOJIOTUYECKUMHU
aIMHUHUCTPATUBHO-()YHKIIMOHATLHBIMH
JTUaroHaJIbHBIMU

K Tunam opraHn3anMOHHBIX CTPYKTYP OTHOCHTCS
BEpTUKAJIbHAS

TOPU30HTAJIbHAS

BBIJICIICHHAS

JMaroHajibHas

K Tunam opraHu3anMoOHHBIX CTPYKTYP OTHOCUTCS
1eyeBas

TEXHOJIOTHYECKAS
aJIMUHUCTPATUBHO-(YHKIIMOHAIbHAS
IBOMCTBEHHAA

K tamam OpraHnu3alluOHHBIX CTPYKTYP OTHOCHUTCHA
BCpTHUKAJIbHAA

TOPHU30OHTAJIbHAA

OcicBas

CJIOKHad

K Tunam cio>xHbIX OpraHU3alMOHHBIX CTPYKTYpP OTHOCUTCS CXeMa
ynpasieHue — QyHKIUSA CyOnoapsiiunKa

ylpaBiieHue — QYHKLUS HHBECTOpa

ynpasiieHue — QyHKIUS HHUIATOpa

ylpaBiieHUE — QYHKLHUS 3aKa3unKa

K Tunam cio>kHbIX OpraHU3alMOHHBIX CTPYKTYpP OTHOCUTCS CXeMa
yhpaBieHue — QYHKIUS KOMaH bl YIPaBJIECHUS IPOEKTOM
ylpaBiieHUe — QYHKIUS POEKT-MEHeKepa

yhpaBieHue — QYHKIUS TeHEPATLHOTO MOAPSTINKA

ylpaBiieHue — QYHKIUS HHULIHATOpa

K Tunam cio>xHbIX OpraHU3alMOHHBIX CTPYKTYpP OTHOCUTCS CXeMa
ynpaBieHue — QyHKIUS HHBECTOpa

yIpaBiieHuE — QYHKIUS YIPABISIOed GUpMBI

yrpaieHue — QYHKIUS KOMaH bl YIPaBJIE€HUS IPOEKTOM
ylpaBiieHue — QYHKIUS HHULIHATOpa

K npeumyiiectBam GpyHKIMOHAIBHON OpraHU3allMOHHON CTPYKTYPBl OTHOCUTCS
yIydlIeHuEe KOOPAUHAIMHU B (YHKIIMOHAIBHBIX 00JIACTIX

CTUMYJIUPOBaHHE (QYHKIIMOHAIEHONW U30JUPOBAHHOCTH

YBEJIMYEHUE KOJIMYECTBA B3aUMOJIEHCTBUN MEXAY OTHEIbHBIMU YYaCTHUKAMH
TOPU30HTAJIBHBIX IIPOLIECCOB

yBeJIMUYEHUE TyOIUpOBaHUS yCUITUI

CKBO3HBbIX
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CoBpeMeHHasl cucTeMa — CcHCTeMa YIPaBICHUS IMPEANPUSITHEM, KIIOUYEBBIM ACIIEKTOM
KOTOpOﬁ SABJICTCA KAa4C€CTBO BBIIIOJHACMBIX pa60T, OpCaoCTaBIACMBIX YCIYI U HpOHSBOI[HMOfI
HPOJYKIIMU

yIIpaBIECHUS Kau€CTBOM

TEXHOJIOTHU

pa3buenus pabot

HEIIPEPBIBHBIX [IUKJIOB YIIPABICHHS IIPOCKTOM

OMH 13 0a30BbIX MHCTPYMEHTOB, MO3BOJISIOIIUX COEAMHATH CTPYKTYpY paboT u
OPraHU3allMOHHYI0 CTPYKTYPY YIpaBICHUS IIPOEKTOM B BHJE IOJHOLEHHOW CHUCTEMBI
OTBETCTBEHHOCTH
Marpuna OTBETCTBEHHOCTH
[TakeT pabot
KnroueBast opueHTaus CTpyKTyphl pa3oueHus padbot
WNuaykTUBHAS CTPYKTYpHU3aLMs IPOEKTa

MoOJIeIb, KOTOpasi MO3BOJSIET WUHTEIPUPOBATH PabOTHI, MPOIECCH, 0a30BbIE AIIEMEHTHI,
OpPTaHM3AIMOHHYIO CTPYKTYPY YIPAaBICHHUS NMPOEKTOM, a TaKKe pa3padoTaTh JOTMKOBPEMEHHYIO
CTPYKTYpY U HH()OPMALIMOHHOTEXHOJIOTHYECKYIO0 CUCTEMY IIPOEKTa
Hwnarpamma IlTapero
HubopMalinoHHOTEXHOIOTHYECKas MOJIETh
Hwnarpamma VcukaBbl
Mojienb NpuOpUTETOB

MHCTPYMEHT YIPaBJICHHUS MPOEKTOM, KOTOPBII IO3BOJSET ONPENCeIUTh, KaKUe PadOTHI
HE00XO0IMMO BBITIOJHHUTD IS pealu3alliil MPOEKTa, U YCTAHOBUTH SAMHYIO CTPYKTYPY YIpPaBJICHHUS
TUMH paboTaMu
[TakeT pabot
CrpykTypa pa3dbuenus pabot
Bricie ypoBHH CTPYKTYpHI pa3OueHus padboT
KnroueBasi opueHTanus CTpyKTypsl pa3oueHus padot

€MHUIIBI YIPABJICHUS] MPOEKTOM, OHHU CIIyKaT WH(OpMAIMOHHON 0a30i, MEpPBUYHBIM
3JIEMEHTOM Y4Y€Ta yNpaBJIeHUS IPOEKTOM
MaTpuiisl IPUOPUTETOB
KOHTpoOJIBHBIE TUCTKH
Pabouue makeTs
[TakeTs! paboT

COBOKYITHOCTh OTHOIIECHHH MEXY DJIEMEHTAMHU CHCTEMBI, HEOOXOMMBIX U JIOCTATOYHBIX
JUISL JOCTHOKEHUS LIEJIH IPOeKTa
Hepeso ueneit
CrpykTypa pa3duenust pabot
Crpykrypa
JepeBo pabot mpoekTa

— pazjieneHre Ha COCTaBHbBIC YaCTH WJIM KaTeropuu, Ha OoJyiee MpOCThIe COCTABHBIE YaCTH,
JEKOMIIO3UIINAA
PaGoune npoeKTsI
CrpykTypa pazouenus pabot
Pazbuenue
BayTpeHHue nNpoeKThI
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— TPONOJDKHUTENbHOE (PU3MUECKOEe WJIM YMCTBEHHOE YCWIHME, HaIpaBJICHHOE Ha
JOCTHDKEHUE pe3ysIbTara
Heo0Oxonumele 3aTpaTsl
W3nuirHue 3aTpathl
[TonroroBuTenbHas paboTa
Pa6ora

CTPYKTYphl pa30ueHusi padoT — YpPOBHH, KOTOpBIE OTPAKalOT CaMble 3HAUYHUMEIE,
YKPYITHEHHBIE KOMILIEKCHI PadOT, YaCTH MPOAYKIIMH WIH (ha3bl )KU3HEHHOTO LIUKJIA TPOEKTa
HuwxHue ypoBHH
KiroueBsle ypoBHH
Hepeo
Beicmue ypoBHH

CTPYKTYpBI pa30oueHusi paboT — ypoBHH, KOTOpPbIe (POKYCHPYIOT BHUMAaHHE PYKOBOJICTBA
IPOEKTa Ha COAEP KaHUH, CTOUMOCTH, ITPOJOKUTEILHOCTH U Ka4eCTBE paboT 110 MPOEKTY
Bricmue ypoBHH
KitoueBbie ypoBHU
Hwxnue ypoBHu
BHyTpeHHue ypoBHU

CTPYKTYpPHI pa30ueHust padoT — co3AaBaeMble pe3ybTaThl, KOTOPHIE MOXKHO ONPEAETUTh
KaK U3MEpHMBIE, 0CS3a€MbIE U TIPOBEPSIEMBIE BBIXOBI, TPOIYKTHI, TIOJTYYaeMbIe BCICJCTBHE BBIMOJI-
HEeHUs padoT 1O MPOEKTY WK OTJCIBHOM ero 4acTH
Oransl
Crparudukarus
KirroueBas opueHTanus
JlnarpaMmbl OCYILIECTBICHUS

— IPOEKTHI, KOTOPhIE MOTYT CO3/1aBaTh PE3YJIbTAaThl, MPEACTABISIONIUE COO0H «BXOIbD»
JUISL APYTUX IIPOEKTOB, COTPYIHUKOB OpPraHU3alMK WIH K€ IS IPYro OpraHu3alyy B paMKax OJHOU
KOpIopaunuu
Bremnaue npoekTsl
BHyTpeHHUE POEKTHI
Paboune npoekTsl
BHyTpeHHUE CTpyKTyphl IPOEKTA

— IIPOEKTHI, KOTOPBIE CO3MAOT PE3YJIbTAThl AJI OpPraHU3aluid M JIOACH 32 paMKaMH
OpraHU3aI[MOHHBIX I'PAaHUI] KOMIIAHUH, JJIs 3aKa34MKOB U MOTpeduTeneit
Breunue npoexTsl
BHemHue cTpyKTYyphI IPOEKTa
JepeBo pabot mpoekTa
JexoMIio3unms npoekra

CTPYKTYphl pa30ueHus: paboT — JEKOMIIO3MIIMS NIPOEKTa Ha €ro COCTaBJISIOLIHE;
OCYILIECTBIISIETCS ITYTEM IOCJIEI0BATEILHOIO MOBTOPSIEMOT0 PACCMOTPEHUS LI€TIEH U 3a/1a4 IPOEKTa,
KPUTEPHUEB U OTPAHWUYEHUH, COJIEPKaHUS TTPOEKTA, TEXHUUECKUX U MOTPEOUTETHCKUX TPeOOBaHMI
Pazpabotka
Jusepcuduxanus
TexHonmoruzamnus
Ontumusanus
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3Tam TpoIecca CO3/aHusl CTPYKTYPhl pa3OueHus padoT — uaAeHTU(UKAIMS KOHEUHOM
MPOAYKIMH MPOEKTA (UTO AOKHO OBITH CO3JJaHO U CTAHO 3aKAa3UUKY JIJISl JOCTUKEHHUSI 1IeJIN TPOEKTa)
IlepBbIit
Bropoit
Tperuit
UYeTBepThiit

3Tal Ipolecca CO3JaHusl CTPYKTYphl pa3dueHus paboT — oIpeneseHHe OCHOBHBIX
IIPOM3BOJICTBEHHBIX PE3YJIbTATOB MIPOEKTA, KOTOPHIE MOTYT OBITh POMEKYTOUYHBIMH PE3YIbTATAMHU;
HalpuMep NPOEKTHAs TOKYMEHTALIHs
IlepBbIit
Bropoit
Tperuit
YerBepThin

9Tal Mmpolecca CO3JAaHUS CTPYKTYpbl pa3OueHus padoT — AEKOMIIO3UIIMS OCHOBHBIX
PE3yIABTATOB JI0 YPOBHS, HEOOXOAUMOTO M JOCTATOYHOTO /s 3 (EKTUBHOTO KOHTPOJIS 32 TPOEKTOM
[TepBbiii
Tpernit
Bropoit
YerBepThii

3Tal IMpPOIecca CO3IAHUS CTPYKTYpHl pa3OnueHus paboT — COBEPIICHCTBOBAHHE JIEpEBa
paboT 110 TeX Mop, [OKa OHO He OYyAET YAOBJIETBOPATH MOTPEOHOCTAM BCEX YYACTHHUKOB IPOEKTA U
3aMHTEPECOBAHHBIX JINII
Bropoii
YerBepThii
Tperuit
IlepBbIit

— COBOKYITHOCTh XapaKTEPUCTUK OOBEKTa, OTHOCSIIUXCS K €ro CIocoOHOCTH
YIOBJIETBOPATH YCTAHOBIICHHBIE WU MPEATNOoIaraeMblie MOTPeOHOCTH
Kmnacc
Pevitunr
bazoBas nieHHOCTD
KauecTBo

— MoOJeNb OpraHu3allMd  YOpaBJIeHHs KadyecTBOM, BKIoHaromas B  cels
IIOCJIETIOBATEIBbHOCTh IIPOXOKIEHUS OCHOBHBIX MEPOIPHUITHI MO YIPABICHUIO KAYECTBOM
TexHomornueckass MOJEIb
HepeBo paboT mpoekTa
HenpepriBable nukisl Jlemunra
I'ucrorpamma

cucTeMa METOJI0OB U MHCTPYMEHTOB, 00€CIEeUNBAIOLINX O€3yCIIOBHOE CHUKEHHE 3aTpaT
pu pa3paboTKe ¥ MPOU3BOJCTBE CUCTEM C TPEOyeMbIM Kaue€CTBOM BBIOJHEHUS (DYHKIIUN
KOHTpOJIBHBIN TUCTOK
KonTponbHas kapra
D yHKIHOHATbHOCTOUMOCTHOMN aHAJIN3
Juarpamma cpoacrtsa
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— 3aTpaThl Ha BBIIOJIHEHHE O0BEKTOM MOJIE3HBIX (QYHKINH
Bnemnue 3aTpartsl
Hepeso 3atpar
Heo0Oxonumele 3aTpaTsl
CucrteMHbI€ 3aTpaThl

— pe3yabTaT KOHCTPYKTHMBHOM M30BITOYHOCTH, AONYIIEHHOW B JaHHOM OOBEKTE IpU
IIPOEKTUPOBAHUU
Bueninue 3aTpatbl
W3nuiHue 3aTparthl
HecucremHsble 3aTpaTsl
Pabouue 3aTpatsl

— olIuH U3 0a30BBIX MHCTPYMEHTOB KOHTPOJISI KayecTBa, MpeJHa3HAuYCHHBIN s cOopa
JaHHBIX M WX TEPBUYHON OOpabOTKH (YIMOPSAOYEHHS) C LETIbI0 OOJEerdeHws JalbHEHIIEero
MCII0JIb30BaHusl COOpaHHOM MH(pOpMaUU
['ucrorpamma
KOHTpOJIBHBIN TUCTOK
Junarpamma Ilapeto
KoHTpoibHas kapta

OJIMH W3 0a30BBIX WHCTPYMEHTOB KOHTPOJS KadecTBAa; MPEACTABISET COO0O0M Tpaduk,
KOTOPBIN UCIIOJIB3YETCS MIPU aHAIIM3€E PACIPEeSICHUs] KOHTPOIMPYEMOUN BEIMUYUHbI
[Tone xoppensiuuu
l'ucrorpamma
Hwnarpamma VcukaBbl
Juarpamma cpoacTsa

OJIMH 13 0a30BBIX MHCTPYMEHTOB KOHTPOJISI KAUeCTBa, MO3BOJISAIONINNA ONPEIEIUTh BU U
TECHOTY CBSI3U MEXIY ITapaMH COOTBETCTBYIOIINX MEPEMEHHBIX
[TprurHHOCHEACTBEHHAS MarpaMMma
Huarpamma pazopoca
Juarpamma cpojicTBa
[wnarpamma cBsizent

OIMH 13 0a30BBIX MHCTPYMEHTOB KOHTPOJIS KauecTBa, MO3BOJISIIOIIMNA MPOU3BECTH
CEJIEKIUIO TaHHBIX, KOTOpasi OTpa’kaeT He00X0AUMYI0 HH(OPMAIIHIO O Tpoliecce
Cucrematuyeckas 1uarpamMmma
MarpuuHnas nuarpamma
CrpaTtudukanus uccieayeMbIX CTAaTUCTUYECKUX JaHHBIX
Junarpamma npouecca oCcyIecTBIEHUS IPOrpaMMBbl

OIMH W3 0a30BBIX MHCTPYMEHTOB KOHTPOJIS Ka4yecTBa, MO3BOJISIOIIUNA pPacHpee/IuTh
YCWIIHS JUTsl pa3pelieHus] BOSHUKAIOMINX MPOOJIeM M YCTAaHOBUTH OCHOBHBIE (DaKTOPBI, C KOTOPHIX
HY>KHO HaYMHATh JIEHCTBOBATH C IENIBIO MPEOI0TICHUS TPOOIeM
Hwnarpamma McukaBbl
Huarpamma cBsizeit
Hwnarpamma ITapero
Juarpamma cpojacTBa

OJIMH U3 0a30BBIX HHCTPYMEHTOB KOHTPOJISl Ka4eCcTBa, MO3BOJISIONINIA BBISIBUTH Hanboee
CyILIEeCTBEHHBIE (DaKTOPbI, BIUAIOIINE HA KOHEYHBINA Pe3yabTaT
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Huarpamma ITapero

Junarpamma npoiiecca oCyIecTBIECHUS IPOrpaMMbl
Huarpamma VMcukaBbl

[peBoBuaHas quarpaMma

OJIMH M3 0a30BbIX MHCTPYMEHTOB KOHTPOJISI KauecTBa, MO3BOJISIIOIIMM OTCIEKHUBATh
IpOTEKaHME MpoLecca U BO3/1EHCTBOBATh HA HETO (C IOMOILBIO COOTBETCTBYIOLIEH OOPAaTHOMN CBSI3M),
4TOOBI MPEyPEIUTh OTKIOHEHUS OT IPEAbABISEMBIX K IIpoleccy TpeOoBaHUM
KoHTposbHBIN TUCTOK
Cucremaruueckas 1uarpamma
[TpyunHHOCIEACTBEHHAS JUarpaMmma
KoHTposbHas kapra

OJIMH 13 0a30BBIX HHCTPYMEHTOB ONEPATHUBHOTO YIPABIICHUS] KAYECTBOM, TTO3BOJISIOIIUI
BBISIBUTH OCHOBHBIEC HAPYIIEHHUS Mpoliecca MyTeM 00beIUHEHUS POACTBEHHBIX JTAHHBIX
CucrtemaTtnydeckasi JuarpaMmma
Junarpamma McukaBbl
Hwnarpamma IlTapero
Juarpamma cpoactsa

OJIMH 13 0a30BbIX HHCTPYMEHTOB ONEPATUBHOIO YIPABICHHS KAYECTBOM, TO3BOJISIOLIUI
BBISIBUTH JIOTHUECKHUE CBSI3M MEX1Y OCHOBHOU HJeeH, IPOOIeMON UK Pa3IMYHBIMU JaHHBIMHU
Huarpamma cpojictBa
[peBoBuaHas quarpamMmma
CtpenoyHas nuarpamMmma
[uarpamma cBsize

['papuueckoe oToOpaxeHne pabOT MPOEKTa M 3aBUCUMOCTEH MEXIy HHUMHU IpeJCTaBisieT co0oit
aHarpaMmy

CETEeBYIO

JIByMsT MHCTpyMEHTaMH, INPU3BAHHBIMH IIOMOTaTh IPOEKT-MEHEIKEPY B CO3JAHUM KOMAHJBI,
OTBEYAIOUICH LEJIAM U 3a7a4aM IIPOEKTa, ABIIIOTCSA CTPYKTYpHAsi CXeMa OpraHUu3alliu U ...
MaTpHuLa OTBETCTBEHHOCTH

JleHexxHble MOCTYIUIEHHS OT ONEPALMOHHOMN JIEATEIbHOCTH MPHU OLEHKE 3(PPEKTUBHOCTU MPOEKTOB
paccUUTHIBAIOTCS O 00BEMY NMPOJAXK U ...
TEKYILUM 3aTpaTaM

HCHG)KHI)Ie IMOTOKH, IMMOCTYHAIOIIHE K KaXKXI0OMY YHAaCTHUKY U3 IIPOCKTA, HA3BIBAKOTCA:
OTTOKaMH

JleHexHbIe IOTOKHU, ITOCTYIAIOIIKE OT KaKAOI0 Y4aCTHUKA B IIPOEKT, Ha3bIBAKOTCS:
MIPUTOKaMHU

JUis «BBIIENIEHHON» CTPYKTYpBI Hanbo1ee 1ieneco00pa3Hbl CTPYKTYPhI IPOEKTOB IPOEKTHO-LIEJIEBbIE
(GyHKIIMOHAIbHBIE

Jns Oomee TECHOM UHTErpaluM JEATENbHOCTH YYaCTHUKOB IPOEKTa  «ABOWCTBEHHOI»
OpPraHU3aLMOHHOM CTPYKTYpPBI UCIOIb3YIOT CTPYKTYPBI IPOEKTHO-IIENIEBBIE U ...
MaTpUYHBIC
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s BeIOOpa 3eMENBbHOTO ydYacTKa JUIsl TpOEeKTa pa3padaTpiBaeT (IOT) co
CTPOUTEINIbHBIX YYACTKOB
KapThbl pEUTHUHIa

s BbIOOpa Jyd4lIEero IpPEeaoKEHUS CO CTOPOHBI IPOEKTHPOBIIMKOB 3aKa3uUK IPOBOAMT
Ha pa3paboTKy TEXHUKO-?PKOHOMHYECKOI'0 0OOCHOBAHUS

KOHKYpPC

st noKanbHBIX MPOEKTOB OLIEHUBAETCS TOJIBKO UX 3¢ hEeKTUBHOCTh
KOMMeEpUYECKast

I[J'ISI MaJIOHpI/I6I>IJ'IBHBIX N HCKOMMECPYCCKUX ITPOCKTOB UCIIOJIB3YECTCA (bHHaHCI/IpOBaHI/Ie
C ITOJIHBIM PETrpe€CCOM Ha 3aCMIIUKa

OIMH u3 0a30BbIX HMHCTPYMEHTOB OINEPATUBHOIO YIPABJIEHUS KadecTBOM, obec-
NIEYUBAIOIINNA CUCTEMATUYECKUH ITyTh BOIIOLIEHUS LIEHTPAJILHOM UIEH, WIH yIOBJIETBOPEHUS HYK]
OoTpedUTENEH, IPEICTaBICHHBIX HAa PA3JINYHBIX YPOBHSIX
Crpenounas quarpamma
IIpnurHHOCIEACTBEHHAs JUarpaMma
JlpeBoBuHAas nuarpaMMa
Marpuynas quarpamma

OJIMH 13 0a30BbIX UHCTPYMEHTOB OIEPATUBHOTO YIPABJIEHUS KAue€CTBOM, UCIIOJIb3yEMbIX
JUI OLIEHKM CPOKOB M LI€1€CO00pa3HOCTH MpPOBEIEHHs paboT IO BBIIOJHEHHUIO MPOrpPaMMbl B
COOTBETCTBUU CO CTPEJIOYHOMN AMArpaMMOMH C LIEJIBI0 UX KOPPEKTUPOBKH B XOJ€E BBIITOTHEHUS
JpeBoBuHas quarpaMma
Juarpamma npouecca OCyIeCTBICHUS IIPOrPaMMBbl
I'ucrorpamma
KoHTposbHas kapta

OJIMH 13 0a30BbIX HHCTPYMEHTOB ONIEPATUBHOIO YIPABICHUS KAUECTBOM, UCIIOJIb3yEMBbIi
Ui 00pabOTKM OOJBIIOrO KOJIMYECTBA YHUCIOBBIX JIAaHHBIX, IOJIYYEHHBIX IPH MHOCTPOCHUU
MaTPUYHBIX AUATPAMM, C LIEJIbIO BBISBICHUS IPUOPUTETHBIX JaHHBIX
I'ucrorpamma
Marpuia npuopuTETOB
Crpatudukarys uccieayeMblX CTaTUCTUYECKUX JaHHbBIX
KoHTposbHas kapta

Bepusb! 1 yTBepxkaeHus?

A) Ctpykrypa pa3dueHusi paboT MpeAcTaBisieT co00il MPOEKT B BHUIE PadOT, MPEANOIararoimux
NesITeIbHOCTD, HAPABJICHHYIO Ha TIOCTH)KEHUE OCSI3aEMOr'0 pe3yJibTaTa

B) Bce aneMeHThI CTpyKTYphl pa30oueHus paboT HarpaBjieHbl Ha TIOCTHKEHUE LieIe TyTeM CO3/IaHUs
pesyibTara (MpoAYKLUUH, HH(OPMAIIUH, YCIIYTH)

A—na, B na
A —mner, B mer
A —na, B Her

A —muet, B na
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['opuzoHTanpHass JIMHEWHAs JuarpaMMa, Ha KOTOpPOM 3aJadyd MPOEKTa MPEJCTABISIOTCS
MNPOTAKCHHBIMH BO BPEMCHH OTPC3KAMM, XAPAKTCPUIYIOIIMMHUCA JaTaMU Haydala U OKOHYaHU:,
3a/1epKKaMU U, BO3MOYKHO, IpyTMMH BPEMEHHBIMU [TApaMeTpaMu, - 3TO Auarpamma ...

I'anTa

Bepnbl 11 npaBuna?

A) Ilpu pa3zpaboTke CTpyKTYpbl pa30reHus padoT HEOOX0IMMO IPUIEPKUBATHCS MPaBUIIA: KA bl
DJIEMEHT CTPYKTYpPHl JOJDKEH TMPEACTaBIsATh CO00M OTHENbHBIN (SIMHUYHBIA) OCS3aeMBbId U
IPOBEPSAEMBIN PE3yJIbTaT

B) Ilpu pazpaboTke cTpyKTyphl pa3doueHus: paboT He0OXOJMMO MPUAEPIKUBATHCS MPABHIIIA: KAXKIbIN
3JIEMEHT CTPYKTYpPbl JOJDKEH IpPEeJCTaBJIATh cO00i OO0BEIMHEHHE BCEX CBA3AHHBIX 3JIEMEHTOB
HETMOCPEACTBEHHO HMYKECTOAIIETO YPOBHS

A —ga, B nma
A —na, B Her
A —wuet, B na

A —ner, B — et

Bepnbl 11 npaBuna?

A) Ilpu pazpaboTke CTPYKTyphl pa3OueHuss paboT HEOOXOAMMO MPUIEPKUBATHCA MpaBHIIA:
pe3yabTaThl MPOEKTA JOJDKHBI OBITh JEKOMIIO3UPOBAHBI 10 YPOBHS, KOTOPBIA SICHO MOKAa3bIBaeT,
KaKUM 00pa30M 3TH pe3yJbTaThl MOTYT ObITh IMOJTY4€HbI

B) Ilpu paspaGorke CTPYKTypbl pa3OueHHs padoT HEoOXOIMMO NpPUACPKUBATHCS IpaBUIIA!
pe3yNbTaThl, MOKa3aHHBIE B y3J1aX CTPYKTYPHI, JOTKHBI ObITh YHUKATbHBIMU, OTJIMYHBIMU OT APYTUX
PE3yIBTATOB TOTO XKE U APYTUX YPOBHEH

A —pa, B na
A —g1a, B mer
A —muet, B na

A —Her, B — mer

Bepnbl 11 yTBepkaeHUA?

A) Ilpu pa3paboTke CTpYKTyphl pa3OueHus paboT nepeBo paboT He 00s3aTelnbHO JIOMKHO OBITh
CUMMETPHYHBIM

B) Ilpu pa3paboTke cTpyKTyphl pa3OueHusi paboT BETBU JAepeBa pabOT MOTYT MMETh pa3InyHOe
KOJINYECTBO YPOBHEW JI€TAIM3AINHI

A —pa, B nma
A —na, B Her
—wHet, B nma

A —mrer, B ner

OcHOBaHMEM ISl IGKOMIIO3HIINHU MIPOEKTA MOXKET CIIYKUTh
CTPYKTYpa IPOAYKITHH MTPOEKTA

aTan padot

BUJ paboT

YPOBEHb YacTeil MPOIyKINUN

OcHoBaHHeM TSI IEKOMIIO3UITNH MPOEKTa MOXKET CITYKHUTh
CTPYKTypa IPOIECCOB YIPABICHUS IPOSKTOM M BBITIOJTHEHUS padoT
YPOBEHB ITAINOB KaJeHIapHOTO TJIaHa

KOMILJIEKC paboT

naker pador
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OcHoOBaHHEM ISl AEKOMIIO3ULIUN ITPOEKTA MOYKET CIYKUTh
CTpYKTypa QYHKIIUH YIIPABICHUS TPOCKTOM

MOJIHOTA ONPE/IENICHUs PE3YIbTATOB PaOOTHI

BO3MOXXHOCTh OLICHKH KaueCTBa pa0OTHI B XOJIC €€ BBIOJHCHUS
BO3MOXKHOCTh U3MEHEHHS paOOTHI

OcHoOBaHUEM ISl AEKOMIIO3ULIUU ITPOEKTA MOYKET CITYKUTh
JIOCTYITHOCTb BHEIIHUX PECYPCOB

CTPYKTYpa >KM3HEHHOI'0 LIUKJIA IPOEKTa

COCTaB [T0KAa3aTeJe X0/1a BBIMOJIHEHUSI IPOEKTA

CHUCTEMa KOMMYHUKAIMH MEXAY YYaCTHUKAMHU [TPOEKTa

K ocHOBHBIM napameTpaM KadyecTBa NPOAYKIUN OTHOCUTCS
rapaHTus

(GyHKIIMOHATLHOCTD

JIOCTYITHOCTh

OILLyTUMOCTh

K ocHOBHBIM napameTpaM KauecTBa NPOAYKIUU OTHOCUTCS
CTPYKTYpHasi B3aMMOCBS3b

3CTETUKA

KAa4eCTBO YTWJIM3ALUHU IIPOYKTa IIOCIIE UCIIOIb30BAHMS
Ka4yeCcTBO MepepadO0TKH MPOIYKTa MMOCIIE UCTIOIB30BaHUS

K 0CHOBHBIM mapaMeTpaM Ka4ecTBa MPOyKIIMH OTHOCUTCS
aJIanTanys Ui 0JIb30BaTEIs

JOCTYM K anmapaTHOMy 00ecTieueHUIo

y100CcTBO

BBISIBJICHHE OIIMOOK M WX HCIIPaBICHUE

I[J'ISI MOZICIIMPOBAHUSA TMApaJIJICIIbHBIX pa60T HCIIOJIB3YCTCA THII 3aBUCUMOCTU NPCAINICCTBOBAHUA
HCCICOOBAaHUS - «HA4YaJIO IMOCJIC HaYaJla» u ...
«OKOHYAaHHCE ITOCJIC OKOHYAHU»

Jns HarmsgHOCTH M MPOCTOTHI aBTOMATH3allMM HCMOJIB30BAaHUS CTPYKTYphl pa3OueHus pabot
KKJIOMY 3JIEMEHTY JICKOMITO3HUIIUY TTPUCBANBACTCS:
uaeHTuuKaTop

K 0CHOBHBIM MapaMeTpaM KayecTBa YCIYTH OTHOCUTCS
JCTETUKA

JKOJIOTHYECKas O€30I1aCHOCTh

rapaHTus

0€30I1aCHOCTD

K 0CHOBHBIM MapaMeTpaM KauecTBa YCIYTU OTHOCUTCS
0e31e(heKTHOCTh

yno0CTBO

OIIYTHUMOCTb

(GYHKIIMOHATBHOCTb

K TUnu4HBIM 3TanaM KHU3HEHHOTO IIUKIIA TPOEKTa OTHOCHTCS
OTNKMCAaHUE MPOIYKIINH
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IJIAaHUPOBAHUEC KAYCCTBA
KOHTPOJIb Ka4€CTBa
TEXHUYCCKAA NOAACPIKKA U O6CJ'IY)KI/IB3HI/I6

K MeTomam U MHCTpYMEHTaM IUTAHUPOBAHUS KAYeCTBA MTPOSKTa OTHOCHTCS
dbopMynupoBKa PYHKIIHIA KauecTBa

OIpe/IeTICHUE 30H COCPEIOTOYCHHUS 3aTpar

CTPYKTypUpOBaHue (pyHKIMIT KauecTBa

pa3pabOTKa 3CKU3HBIX PELICHUT

[Tpu ocyuiecTBI€HUN KOHTPOJISI KauecTBa rpaduK HAKOIJICHHBIX YacTOT MPECTAaBIIsAET CO00i
TUCTOIPaMMy

KPUBYIO TEOPETHYECKOTO PACTIPECICHUS

KYMYJISITABHYIO KPUBYIO

KPUBYIO INIOTHOCTH U3MEPEHUI

[Ipu ocyniecTBiIEHMU KOHTPOJISL KaueCTBa KyMYJISITUBHYIO KPUBYIO Ha3bIBAIOT
TUCTOTPaMMOM

WHTETpajJbHON KPUBOM

MOJIMTOHOM YacTOT

KPUBOW TEOPETUUECKOTO pacipeiesieHus

[Tpu MOCTpOCHMH KOHTPOJIBHBIX KapT Ha OCH OPJAMHAT OTKJIAbIBAIOT 3HAUYCHUS
BPEMCHH B3SITUSI BEIOOPKH

a0crucc

BEPXHET0 KOHTPOJIBHOTO TIpe/ielia

HUYKHETO KOHTPOJBHOTO TMpeesa

CerteBoii rpad K MpoeKTa NpeAHa3HaYeH s

yIpaBieHUs 3aTpaTaMy BPEMEHU Ha BBINOJIHEHHE KOMIUIEKCa paboT MpoeKTa
YIIPABJICHUS MAaTEPUAILHBIMU 3aTPaTaMHU

yhpaBieHUs] KOHQIUKTaMU TPOEKTHON KOMaHbI

YIIPABJICHUS PUCKaMU

Ha3zBaTh THII CTPYKTYpHOU JE€KOMITO3UIIUU PaOOT
npoaykroBas CJIP

¢bynkunonansHas C/IP

opranuzarmonsas C/IP

YTo U3 HIKE MEPEUUCIIEHHOTO He sBisgeTcs (POpMOI MPOEKTHOTO (PUHAHCHPOBAHUS
(uHaHCHpPOBAHME C MOJIHBIM PETPECCOM Ha 3aeMIIHKA

¢dbuHaHCHpoBaHUE O3 MpaBa perpecca Ha 3aeMILUKa

(uHaHCHpOBaHME C OrpaHUUYEHHBIM IIPABOM perpecca Ha 3aeMIIHUKa
(buHaHCUpPOBaHHUE C HE OTPAHUYEHHBIM MOJHBIM PETPECCOM Ha 3aeMILUKa

Br16paTh TepMHH U1 KOTOPOTO JaHO ONpPEENICHHE: «OCYHIECTBIAET (PMHAHCUPOBAHUE MTPOEKTa 3a
CYET CBOMX WJIM NIPUBJIEUYEHHBIX CPEICTBY

MHBECTOP MPOEKTa

KOOpPJMHALIMOHHBIA COBET

KypaTop MpoeKTa

KOMaH/1a POeKTa

KOMaH/ia YIpaBJI€HUs IPOEKTOM
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PYKOBOJUTEID MPOEKTA
HOTPEOUTENH MPOAYKTA IIPOEKTA
MHHUIIAATOP MPOEKTa

3aKa3yuK IPOEKTa

Kakoii u3 HUXe MepeuncIeHHBIX PE3EPBOB HE SBIISETCS MApaMETPOM CETeBOTro rpaduka mpoekTa
HE3aBUCHMBIN

rapaHTUIHBIA

HETIOJIHBIN

MTOJTHBIN

CBOOOIHBIN

BeIOpatsk 11e11p MeTO1a YIIpaBaeHHsI IPOEKTa: METOJL KPUTUYECKOT O ITyTH

COKpALLEHUE 10 MUHUMYMa IPOI0JIKUTENBHOCTH pa3paboTKU IPOEKTOB

HOJY4YUTh TOYHOE W TIIOJIHOE pACHUCAaHHWE IPOEKTa C Yy4eToM paldoT, HMX JJIMTEIbHOCTEH,
HEOOXOUMBIX PECYPCOB, KOTOPOE CIY>KUT OCHOBOM /ISl UCIIOJIHEHUS IPOEKTa

Bo16path TepMUH U1 KOTOPOTO IaHO ONPE/ENIEHUE: «yYaCTHUKN KOMAH/ bl IPOEKTa, IPUHUMAIOIINE
y4acTHe B YIPABICHUU IPOEKTOM
MHBECTOpP MPOEKTa
KOOPJIMHAIIMOHHBII COBET

KypaTop MpOoeKTa

KOMaHJia IIPOeKTa

KOMaH/1a yIIPaBIEHUS IIPOEKTOM
PYKOBOJUTEIb MPOEKTA
NOTPEOUTENH MPOAYKTA IPOEKTA
MHUIMATOP NPOEKTa

3aKa3yuK MPOeKTa

UTo U3 HMXKE MEPEUrCICHHOIO HE SBJISETCS BHUJIOM OpPraHU3allMOHHOM CTPYKTYpPbI YIpPaBJIEHUS
IIPOEKTOM

(GyHKIIMOHAIbHAs

MaTpU4Has

CTpaTernyeckas

IIPOEKTHAs

K 0CHOBHBIM (PYHKITUSIM POEKT-MEHEDKEPA MO OTJIENIBbHBIM cepaM 1eATeIbHOCTH HE OTHOCHUTCS
YCTaHOBJICHME B3aUMOOTHOLIEHUS C BBIIIECTOSIIMM PYKOBOJICTBOM, KIMEHTOM, JPYTUMH
Y4aCTHUKAMH IIPOEKTA.

HaJIaKUBaHUE XOPOIINX OTHOUIEHHUH ¢ 00IIECTBEHHBIMU OPTaHU3aLMSIMU, TIPECCOM, TEIEBUIEHUEM U
T.J.

KOHTPOJIb BBIIIOJHEHUS TJIAHOB U rpaKOB KOMAaH0M MPOEKTA.

CO3/1aHUE IIPOCKTHOM TOKYMEHTALUU U COTJIACOBAHUE €€ C 3aKA3YMKOM.

BriOparh TepMuH, A7 KOTOPOTO JTaHO ONpENECHUe: «KOJJIEKTUBHBINA OpraH, KOTOpPBIA BbIOMpaeT
MPOEKTHI Ui peanu3aliy, YTBEp)KIaeT IUIaHbl paOOT M UX M3MEHEHHs, HazHadyaeT KypaTtopa u
YTBEPKAAET PYKOBOIAUTEIS IPOEKTA»

MHBECTOP MPOEKTa

KOOpPJMHALIMOHHBIA COBET

KypaTop MpoeKTa

KOMaH/1a POeKTa

KOMaH/1a yIpaBJIeHUs MPOEKTOM
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PYKOBOJUTEID MPOEKTA
HOTPEOUTENH MPOAYKTA IIPOEKTA
MHHUIIAATOP MPOEKTa

3aKa3yuK IPOEKTa

Henocratkom QpyHKIIMOHANBHOM CTPYKTYPHI YIIPABICHHS IPOSKTOM SIBIISIETCS

CTUMYJIUPOBaHHE (QYHKIIMOHAILHONW U30JUPOBAHHOCTH

CII0OCOOCTBOBAHNE TEXHOJIOTMYHOCTHU BBINOJIHEHUS PabOT B POEKTE

YBEJIMYEHHUE KOJIMUYECTBA B3aUMOICHCTBUM MEXy YYaCTHUKAMU IIPOEKTa

CHIDKEHHE 0ECTIOKOICTBA YWIEHOB MPOEKTHOM KOMaHI0H 1O MOBOLY Kaphephl II0 OKOHYAHHUIO TPOEKTa

BriOpatb TepMuH, U1 KOTOPOT'O IaHO ONPE/ICICHUE: «yYaCTHUKH MTPOEKTA, 3aIeiICTBOBAaHHbIEC B €TI0
peanu3anum»

MHBECTOp MPOEKTA
KOOP/IMHAIIMOHHBII COBET
KypaTop MpOoeKTa

KOMaHJia IIPOeKTa

KOMaH/1a yIIpaBJIEHUS IIPOEKTOM
PYKOBOJIUTEIb MPOEKTA
NOTPEOUTENH MPOAYKTA IPOEKTA
MHUIIAATOP MPOEKTa

3aKa3yuK IPOEKTa

HasBarb Tun cTpyKTypHOH 1€KOMIO3ULIMHU padboOT
npoaykroBas CJIP

¢byakunonansHas CJIP

opranuzaimonsnas C/IP

Kakoii OropxeTHON (OpMBI U3 HUXKE NTEPEUHCICHHBIX HE CYILIECTBYET
OIO/IKET T0XO0JIOB U PACXO/I0B

OrO/IKET JBM)KEHUS IEHEKHBIX CPEJICTB

IIPOTHO3HBIN OaaHC

Oro/IKeT 3arpar

Br16paTh TepMHuH, 7151 KOTOPOTO JaHO OIpeIeTIeHHE: «UJIeH KOMaH/Ibl YIPaBIEHUS IPOSKTOM, TUYHO
OTBEYAOUIUH 32 BCE PE3YJIbTAThl IPOEKTA»
MHBECTOP MPOEKTa

KOOPJAWHALIMOHHBIN COBET

KypaTop MpoeKTa

KOMaHJia IPOEeKTa

KOMaHJa yIpaBJIEHUs IPOECKTOM
PYKOBOJIUTEIb ITPOEKTA

MOTPEOUTENHU MPOAYKTA MPOEKTA
VHUIMATOP MPOEKTa

3aKa34MK IIPOECKTA

[Tpu ceTeBOM IIIaHUPOBAHUU MTPOEKTA IJEMEHT «COOBITHE » XapaKTEepPU3yeTCs
HOMEPOM, PAaHHUM | TTO3THUM CPOKOM

JUIUTENILHOCTBIO M pe3epBaMu

3aa4el U LENbI0

IpUOBLIBIO U YOBITKAMHU
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Py6exubiii KOHTPOJIb Ne 3. [IlpuMepHbIe (THTIOBBIE) OIIEHOYHBIE CPEICTBA

PyOexuspiii koHTposb Ne 3 ocymiecTBisieTcss 1O OTBETaM Ha IMpeJyiaracMble MPUMEPHBIE
(TumoBbie) KOHTpodbHBIE 3amaHuss K33 nmns mpoBepku cHOPMHPOBAHHOCTH IUIAHUPYEMOTO
pe3yiibTaTa OCBOCHHS IUCHUIUIUHEI 3.3.

AJIMHHUCTpPATUBHBIE WIH 3aKOHOJATEIIbHBIC, TPSMbIC U KOCBECHHBIC OIPAaHUYCHUS 1IEH CO CTOPOHBI
rocyaapcTBa - 3TO IeH

JUMHTUPOBAHHE

AHanM3 W OICHKAa DKOHOMUYECKOW S(PPEKTUBHOCTH OPTraHU3AMUOHHBIX CTPYKTYp MOXKET
MPOBOJIUTHCS C HCITOJIb30BAHHEM METOJIOJIOTHH ...

nonporieccHoro y4dera 3arpat ABC/ABM

Bank BbIgaeT KpeauT 3aeMIIMKy Oe3 mpaBa perpecca Ha IOCIETHEro - 3TO CXEeMa MPOEKTHOTO
(UHAHCUPOBAHHS ...
KJIaccu4ecKast

bank cam BbICTymaer Kak HpeIlpUHUMATENb, Y4YacTBYeT B pa3pabdOTKe M peaau3aluu
MHBECTULMOHHOTO IPOEKTa — 3TO CXeMa IPOEKTHOIO (PMHAHCUPOBAHMUS ...
KJIACCHYECKas

Puck npu ocy1iecTBiIeHN IPOEKTA

BEPOSITHOCTh BO3HUKHOBEHHUsI HEOIAronpUATHBIX (DUHAHCOBBIX MOCIEACTBUH B (opme moTepu
0’KHMJAEMOr0 JOX0J1a B CUTyalUsIX HEOIPEAEICHHOCTH €r0 OCYIIECTBICHUS

BEPOSITHOCTb BO3HUKHOBEHHUSI HEOJIArONPUSATHBIX HNOJMTUYECKHX IOCIEACTBUH B (hopMe MOTEepH
0’KHMJAEMOr0 JOX0/1a B CUTyalUsIX HEOIPEAEICHHOCTH €r0 OCYIIECTBICHUS

BEPOATHOCTb BO3HMKHOBEHHSI HEOJArONpUSITHBIX COIMAJIBbHBIX MOCIEACTBUH B (opme noTepu
0’KMJIa€MOI0 0X0/a B CUTYalUsIX HEOIIPEACIIEHHOCTH €r0 OCYIIECTBICHUS

BEPOATHOCTb BO3HUKHOBEHHS! HEOJIArONMPHUITHBIX 3KOJOTMYECKUX IOCIEICTBUN B (opMe MOTepU
0’KMJIa€MOI0 0X0/a B CUTYaLUsIX HEONIPEACIIEHHOCTH €r0 OCYIIECTBICHUS

busHec-nporiecc pa3ouBaeTcsi Ha OTJCIbHBIC OU3HEC-...
orepanun

BpaHa-MeHeIKMEHT YCIEeNTHO UCTIONB3YETCs TPU TPOU3BOACTBE U MPOJaKe TOBAPOB:
HApOIHOTO MOTpeOIeHUs

BYI[yH_[I/Iﬁ BJIAZACIICI] U ITOJIB30BATCIIb PE3YJIILTATOB IIPOCKTA - 3TO!:
¢ 3aKa34YMK

B JCHCXHBIX IIOTOKaX OT I/IHBGCTI/IHI/IOHHOﬁ ACATCIIBHOCTH YYUTBIBAIOTCA BJIOKCHHA B OCHOBHBIC
CpeICTBA U ...
HIPUPOCT 0OOPOTHOTO KaruTaja

B kauecTtBe WHCTpyMeHTa [l JWHAMHYECKOTO MOJCIUPOBAHUS TIOBEICHHS  CIOXKHBIX
OpraHU3aIMOHHBIX CUCTEM MCHOJb3YIOT:
Metoauky CPN

B pamMkax cxembl «ympaBieHHE 3a TEHIOAPSTINKOM» I1eJIecO00pa3HO HCIOIb30BaTh B OONBIICH
CTENEHU OpraHU3alMOHHbBIE CTPYKTYPBHI.
TOPU30HTAIIbHBIC
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B pamkax cxembl «ympaBiieHHE 3a YIpaBistomed (Gupmoi» 1enecooOdpa3HO HCIOIb30BaTh B

OOJIBIIEN CTENEHN OpTaHHU3AIMOHHBIC CTPYKTYPhI

TOPU30HTAJILHBIC

B CcwiIbHOH MaTpUYHOM CTPYKType B IIPOCKTHI IPHUBJICKACTCS BCEX
OpPTaHU3AIMOHHBIX PECYPCOB MPEIIPUITUS

50-95%

B ciydae ygacTus B mpoekTe 0oJiee IByX pa3IuvHbIX OPraHu3aluii, UMEIONIMX Pa3InIHbIC 3HAYHMMbIS
(GYHKIIH B 3TOM MIPOEKTE, PEaTH3yIOT OpTraHU3aIMOHHBIE CTPYKTYPHI IIPOCKTOB
«CIIOKHBIEY

B ympapiieHnn NMpoeKTaMH pa3inyaroT KOMMEPUYECKYIO, COLMAIBHYIO U HOPMBI
JIUCKOHTA.

OIOIKETHYIO

B YCIOBUAX KpU3HUCa CYHICCTBCHHO BO3pACTACT POJIb OPraHU3allMOHHBIX H
MCTOJOB B YIIPABJICHUHU ITPOCKTAMU
HOPMATUBHBIX

Bua nocpennudeckux GupMm, meabio IesITeIbHOCTH KOTOPBIX SBISIETCS 00eCIeYeHue KOMMEPYECKUX
KOHTaKTOB MEKy KOHTPAareHTaMH, - 3TO OpraHu3aIuu
* OpoKepcKHe

BnusgHue peanu3anuu npoeKkTa Ha JeATEeIbHOCTh APYTMX aHAJIOTMYHBIX MPEANPUSITUN YUUTHIBACTCA
npu oIeHKe 3P PEKTUBHOCTH MTPOCKTA:
OTpacieBOn

BpemenHoe 100poBosIbHOE 00bEAMHEHNE YUAaCTHUKOB IIPOEKTa Ha OCHOBE OOIIETO COTJIAIeHUs IS
OCYIIIECTBJIEHUS KallUTAIOEMKOT0 MPUOBIIIBHOTO MPOEKTa HAa3bIBAETCSI:
KOHCOpPLIUYMOM

BpCMH, Ha KOTOPOC MOXKET OBITh 3aCPiKaHa J1aTa 3aBCPHICHUA pa6OTLI oe3 3aACPIKKHU IIJIIAHOBOTO
CpOKa 3aBCpHICHUSA IMPOCKTA, HA3bIBACTCA PE3CPBOM
IIOJIHBIM

Bce 3aTpaThl MOXXHO KJ'IaCCI/I(I)I/II_II/IPOBaTL KakK MpsIMbIC U pacxoabl
HaKJIaJHBIC

BbinmonHenne QyHKIMM TOCYJapCTBEHHOIO KOHTPOJS 3a COOJIOJEHHEM 3aKOHOJATENIbHO
YCTaHOBJIEHHBIX HOPMATHBOB OCYIIECTBIISETCS C IIOMOILBIO CUCTEMBI:
aJMUHHCTPATUBHBIX B3bICKAaHUI

BrrsicHeHHe XxapaKTepUCTHK MPOAYKIUMU MPOEKTa U BO3MOXKHOH 1I€HbI BKJIIOYaeT UHPOpMAIUS TS
COCTaBJIeHUs OM3HEC-TIJIaHa IPOEKTa:
0 crpoce

FeHepanLHaﬂ LEJIb IPOCKTA, YCTKO BhIPAXKCHHAA IMTPUYHHA €TI0 CYIICCTBOBAHHUA - 3TO €TI0 ...
MUCCHA
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['moGanbHast crpaterusi moBbiieHUsT 3G(HEKTUBHOCTH OM3HEC-TIPOIIECCOB, BBHITIONHIEMBIX B XOJC
KU3HEHHOTO LUKJIa TPOEKTA, MPOAYKTA 33 CUeT NH()OPMAIIMOHHON MHTETPalluy M TPEEMCTBEHHOCTH

I/IH(l)OpMaHI/II/I, l'IOpO)K,I[ElGMOﬁ Ha BCECX dTallaX XU3HCHHOI'O IIUKJIAa, HA3bIBACTCA:
CALS

JJ1st 00IIECTBEHHO 3HAYUMBIX ITPOEKTOB OILIEHUBACTCS UX 3G HEKTUBHOCTD
COIMATIbHO-9KOHOMUYECKast

Jna opraHm3anuii, peryjasipHO peaJHu3yoIUX OJWH WIA HECKOJIBKO IPOEKTOB, IMPUMEHSAETCS THUIL
OpraHU3alMOHHON CTPYKTYpPHI YIIPaBICHUS IIPOCKTaMU:
«BceoOLIee yrpaBlIeHUE IPOEKTaMI»

s opraHu3allMOHHON CTPYKTYphl «BceoOlee yrpaBieHue MpOeKTaMu» MNpPEAroYTHTENbHEE B
MCII0JIb30BaHUU CTPYKTYPBI C HEBBICOKMM YPOBHEM CTPYKTYpHU3ALUU
TOPU30HTAJIbHbBIE

Jis  opraHu3allMOHHON CTPYKTYpbl «YTpaBlIeHUE IO MpOoeKTam» Haubolee I1erecoodpaszHa
CTPYKTYpa MpPOEKTOB

MaTpu4iHasa

Jid monydyeHHs 3€MENbHOIO y4acTKa I0Jl CTPOMTEIbCTBO 3aKa3uUK NPOEKTa I0JaeT B OpraH
MECTHOI'0 CaMOYIIPaBJICHUS:
XO0JJaTaliCTBO O HAMEPEHMSIX

s TpOEeKTOB ¢ BBICOKMMH  YPOBHSAMHU PHUCKOB IIpU  pealu3aludHd IPOEKTa CO31al0T
TPYIIIBI

BEHUYpHBIE

Ecin B IpoeKTe y4acTBYIOT 2 PaBHO3HAYHBIE C TOUKH 3PEHUS YIPABICHUS IIPOEKTOM OpPraHU3allNY,
BO3HHMKAET OpraHU3alMOHHAs CTPYKTYpa YIPABICHUSA IPOCKTOM
«JIBOMCTBEHHAs»

Ecnu B nporuiecce caaun o0bekTa B SKCIUTyaTallMi0 OOHapYKeHbI JePEKThl, OIUIaTa BBIIOIHEHHBIX
HOJPSAHBIX PaOOT MPOU3BOAUTCS 32 BHIUETOM ...
rapaHTUIHOTO pe3epBa

Ecnyu nmanupyeMblil IPOEKT MPEACTABIIACTCS PA30BBIM Ul MPEANPUATHUS, TO IMPUMEHSAETCSA THUIL
OpPraHU3alMOHHON CTPYKTYpPBI YIPaBJICHUSA IPOCKTaMU:
«BBLIEIICHHAD

3aKpLITI/IC KOHTpaKTa JOJIZKHO COITPOBOKAATHCA BBIITMCKOM IJI OCYHICCTBIICHUSA
OKOHYATCJIIbHOI'O IIJIaTCXKa
cycra

3amMpIcen HHBECTOpa peanusyercs B popme aeKaapanuy 0 HAMEPEHUSIX U ...
3aJlaHusl Ha pa3pabOTKy MPEANPOCKTHBIX 000CHOBAHUM WHBECTHITHI

3anaTBI, CBA3aHHBIC C MPCKpallCHUEM IMPOCKTA, AOXOAbI OT pfainu3dalvi HWMYIICCTBA H
HEMAaTCPHUAJIbHBIX AKTUBOB IIPU MPCKPAIICHUHN IMPOCKTAa YYHUTHIBAKOTCSA B ACHCKHBIX ITOTOKAX OT
JACATCIIBHOCTH

WHBECTUIIMOHHOM
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WHBecTUIIMOHHAsA  aKIMsl, MpeAyCMaTpUBAIONIas  BIOKEHUE PECypcoB ISl  MOJYYCHHS
3aIJIaHUPOBAHHOTO Pe3yJibTaTa B 00yCIOBICHHBIE CPOKH, - TO HHBECTUIIMOHHBIH(-as1)...
MPOEKT

WNHuBecTopel, mpuoOpeTaromue akmud W APYrHe I[CHHbIE OyMmMarw, SMHUTHpPYEMbIC IPOEKTHON
KOMIIaHHEH, Ha3bIBAIOTCS:
WHCTUTYLIMOHAIbHBIMU

WNHCTpyMeHT ympaBieHus, NMpUMEHsSEeMBbI JUis cOopa uHpoOpManuu O (aKTHYECKHX 3aTpaTrax
BBINOJIHEHHBIX pab0OT M CpPaBHEHUS C HUX IUIAHOBBIMU 3aTpaTaMH, IPeICTaBIsAeT(-I0T) cOOOU
3aTpaT

CTaTbu

WHCTpYMEHTBI TEHIEPOB, CTPATEIMYECKOTO0 MEHEIKMEHTA, YIPaBICHHS OOIIMMH pecypcaMu U
yIpaBJIEHUS] KAU€CTBOM B MPOEKTAX SIBJIAIOTCSA 0a30BBIMU Ha ypoBHE oduca B
MHOT'OIIPOEKTHON CUCTEME

BTOPOM

Wudopmanus, Ha OCHOBaHHS KOTOPOW MOTCHIMAIbHBIC HHBECTOPHI MPHHUMAIOT PEUICHHUE O TOM,
KaKUM 00pa30M MOKHO IOTYYHTh HEOOXOIUMBIC CPEICTBA, OTHOCHUTCS K:
(¢brHaHCOBOM

HMctounuku IMPUBJICKACMbBIX B IIPOCKT CPCACTB - 3TO IIPOCKTA.
IHaCCHBBI

HcTounnkoM (UHAHCHPOBAHMS HHBECTUIIMOHHOTO MPOEKTA BHICTYMAIOT aMOPTHU3alMOHHBIE (POH/IBI
U HepacIipe/ieIeHHas! MPUObLUTE KOMITAHUH - 3TO MPOEKTHOE (buHaHCHpOBaHMUE.
KOpPIOPAaTHBHOE

K obecnieunBaromnM GyHKIUSAM YIPaBICHUS OTHOCIT HOPMATHBHO-METOIUYECKYIO H ...
UH(POPMALIOHHYIO

Kanennapusie rpaduku paboT cTposT B (paze >KU3HEHHOTO IUKJIa MPOeKTa:
pa3paboTka

Kornma obecriedeHreM IUIATSKHBIX 00S3aTENBCTB 3ae€MINMKA BHICTYIIACT HE KAa4eCTBO IMPOEKTa, a
JIEHEXKHBIE TOXObI 3aeMIIINKA — 3TO CXeMa MPOEKTHOTO (PMHAHCUPOBAHUA ...
C TIOJIHBIM 000POTOM OaHKa Ha 3aeMIIHUKa

KonnyectBo Momudukanuii 0qHOTO BUAA MTPOIYKIIMU, KOJTUIECTBO MOJIEIEH MPOMYKIIMH, KOTOPOE
MOXKHO TIOJyYUTh Ha OCHOBE OJHOM TEXHOJOTWYEeCKOH (NMPOAYKTOBOW) JIMHUM, — 3TO
MIPOJYKTOBOTO Habopa

riryouHa

KomOunanueit npoekTHON 1 (QyHKIIMOHATIBHON CTPYKTYpP IIPOEKTOB Ha3bIBAETCS
OpraHM3aIOHHAs CTPYKTypa
MaTpU4Has

Komnanuu, npuoOperatomue o00pylOBaHME 3a CBOW CYET M CHAIOUIME €ro B apeHiay, - 3TO
OpraHu3alu

JIN3UHI'OBBIC
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Kommiekc nHXeHepHO-KOHCYIbTAlIMOHHBIX YCIYT KOMMEPYECKOr0 XapaKkTepa 1o MOAr0TOBKE U
00ECIIeYeHNI0 HEMOCPEICTBEHHO Mpollecca MPOM3BOJACTBA, OOCITY)KMBAHHIO COOPYKCHHIA,
9KCILTyaTalluu X03IHCTBEHHBIX 00BEKTOB U pealn3aluy MPOIYKIIHH - 3TO:

WHXUHUPUHT

Kommiieke mpakTU4ecKuX, KPaTKOCPOUHBIX MEPONPHUATHHA IO peanu3auuu c(hOpMYyITHPOBAHHBIX
paHee CTpaTerMu M TaKTUKM MapKeTHHra IpPOEKTa MpejacTaBiseT coloi
MapKeTHUHIa IIPOEKTa

porpammy

KoHnenryanpHOE TUTAaHUPOBAHHWE TPOBOJIUTCS B CTaIUU >KA3HEHHOIO ILMKJIA
MIPOEKTA.
HavaJbLHOU

MakcumasbHas 1eHa, KOTOPYO MOYKHO 3aIlPOCUTh 3a TOBAp, OMPEICIIAETCS:
CIIPOCOM

MakcumanbHbIi 0asut 1o Jro6oMy U3 GakTopoB s MPOEKTa MPU PaHKUPOBAHUH PABEH:
100

Marinsie IIPOCKTHI UMCIOT KAaIIUTAJIOBJIOKCHUA 10 MWJIJIMOHOB JOJIJIAPOB.
10-15

MapKeTI/IHFOBBIC HCCJICAOBAaHUs ITPOBOJAT B (1)3.36 JKU3HCHHOI'O OUKJIA ITPOCKTA:
BBITIOJIHCHHUEC

MapKeTI/IHFOBBIC HCCIICAOBAHUS IPOBOJAT HA CTAAUH JKU3HCHHOI'O IUKJIA IMTPOAYKIIMHU, 4 UMCHHO ...
pa3paboTka

MarpuuHas CTpyKTypa OpraHu3anys yrpaBieHHUs IPOEKTaMU, IpelycMaTpUBaroLias KOOPAUHALMIO
MEHeKepa TpOoeKTa BceX padoThl M pa3JelieHne OTBETCTBEHHOCTH 3a JOCTHXKEHHE ILEIH C
PYKOBOJIUTENAMH (DYHKIIMOHAIBHBIX MMOApa3AeIeHHH, - 3TO CTPYKTYpa ...

cOamaHCUpOBaHHAs

MarpuyHasi CTpyKTypa OpTraHW3alUsl YIPABJICHUS MPOEKTaMH, MPEAyCMAaTPHBAIOIIAS HE TOJIBKO
MaKCHUMaJIbHblE IOTHOMOYUS MEHEPKepa MPOEKTa, HO U MOJIHYIO OTBETCTBEHHOCTD 3a BBIIIOJHEHUE
3a/1a4 MPOEKTa, - 3TO CTPYKTYpa ...

KecTkas

MarpuuHast ~ CTpyKTypa  OpraHu3alusi  yIOpaBl€HHs  NPOEKTaMH,  IMpeaycMaTpHUBarOLIas
OTBETCTBEHHOCTh
KOOpAMHATOpa IpPOEKTa 3a KOOPAMHALMIO 3a/Jady IO IMPOEKTY, HO OrPaHUYEHHYIO BIAcTh Ha

pecypcamu, - 3TO CTPYKTypa ...
ciabas

MeFaHpOCKTBI HMCIOT KAITUTAJIOBJIOKCHHS IMOPAIKA MUJIJIMOHOB JOJIJIApOB
1000

MeieHHbIi poCcT 00beMa MPOaXK XapaKTepeH I CTaIuN KU3HEHHOTO UK MPOAYKITUH:
BHEJIpEHUE

Mepoii  OTBETCTBEHHOCTH IPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYp 3a pe3yJabTaTbl CBOEH
NESITEIbHOCTH ABIISAETCS UX:
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cTaryc

MeTo 1 KOHTPOJIs (PaKTHIECKOTO BBITIOJTHEHHS pa0O0T IO MPOCKTY, B KOTOPOM UMEETCS BO3MOKHOCTh
ydeTa HEeKOTOPOTro MTPOMEKYTOUHOTO Pe3yibTaTa sl He3aBEPIIICHHBIX PabOT, SBIISIETCS METOJIOM:
«50/50%»

MeTtoa KOHTpOs (PaKTUYECKOTO BBIMOJIHEHUSI paboOT MO MPOEKTY, B KOTOpOM padoTa AeTuTCs Ha
YacTH, KaXKJas M3 KOTOPBIX IMOJpa3yMEBaeT OIPEACIICHHYIO CTENEHb 3aBEPIICHHOCTH pPAOOTHI,
SBIISIETCSL METOJIOM I10:

BEXaM

Metoa KOHTPOJsST (PaKTHUECKOTO BBIIOIHEHUSI pabOT MO MPOEKTY, KOTOPBIH OTCIEKUBAECT TOJIBKO
MOMEHTBI 3aBEpUICHUs AECTANbHbBIX Pa0OT, SABIAETCA METOAOM KOHTPOJIS
IIPOCTOTO

Meton KOHTpOJs (PAaKTUYECKOTO BBIMOJHEHHUS PabOT MO MPOEKTY, KOTOPBIH MpeaycMaTpuBaeT
BBIIIOJIHEHUE OLIEHOK IPOMEKYTOUHBIX COCTOSIHMM BBIIIOJHEHUS Pa0OThI, SBISAETCS METOA0M

KOHTPOJIA

JIETAIILHOT'O

Metoast SWOT-ananu3a uCoiab3yrOTCs 1 1enei TJITAHUPOBAHUSL.
CTPAaTETUYECKOT0

MGTOZII)I CCTCBOI'O INIAHUPOBAHWA OCHOBBIBAIOTCA HA METOAAaX OLCHKHU U IIECPECMOTpPA IIJIAHOB H ...
KPUTHYCCKOTI'O ITyTU

MuHrManbeHas 11eHa, KOTOPYIO MOYKHO 3allPOCHUTh 32 TOBAp, ONPEAEIsAETCS:
U3JIePKKAMU

MOHHq)HKaIIH?[ PBIHKA U TOBapa NpOBOAUTCA HAa CTAAUHN ) KU3HCHHOI'O IUKJIA ITPOAYKIIUUN:
3peNnocTh

Ha ocHoBe cMeThI OpPraHu3yCTCs KOHTPOJIb pacXxoda ACHCKHbBIX CPEACTB HAa IIPOCKT U ONPEACIIACTCA:
CTOUMOCTB ITPOCKTA

HaubGonee wacro mnpumeHsieMble MEXaHHU3Mbl TOPU3OHTAIBHON HHTErpanuu (pyHKIHOHAJIBHBIX
CTPYKTYP - 9TO IOCPEIHUKH U ...
KOMaH/IbI

Hanpasnenust pacxo1oBaHUs CPEACTB 10 MPOEKTY - 3TO IIPOEKTa
AKTHUBBI

Hackonpko CIIPOC YYBCTBUTCIICH K UBMCHCHHIO ILICHBI, ITOKA3bIBACT CIIpoca
9JIaCTHYHOCTbD

HeoOxoauMocTh yuacTusi Apyrux CTpaH OTIIMYAET METAalPOEKThI U ITPOEKTHI
MEXIyHApOIHbIE

ObecneueHne MpoeKTa MHBECTUIIMOHHBIMH PECYPCAaMH - 3TO OpraHU3alHs ero ...
(buHaHCUpPOBaHUS

OO0yueHue nepcoHaia MPoeKTa MPOBOJAT B a3e )KM3HEHHOTO [IUKJIA MPOEKTa:
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BBINOJIHEHUE

OObenuHEeHUE pecypcoB NpU CO3JAHUM BUPTYaJbHBIX O(QHUCOB MPOEKTOB XapaKTEpHU3yeTcs
HE3aBUCUMOCTBIO

TEPPUTOPUATBHOMN

O0s13aTeIbCTBA 3aéMIIMKa II0 COINIAIICHHUIO O pealu3aluu IIPOCKTa CYHUTAIOTCA IIOJIHOCTBIO
BBITIOJTHCHHBIMU I1OCJIC ...
MOTralleHus BCEX IUIATE)KHBIX 003aTeNIbLCTB

OxoHYaTeIbHBEIM HTOTOM MMPECANHBECTUIIMOHHBIX I/ICCJ'ICI[OBaHI/Iﬁ SABIACTCA 3aaHUC Ha pa3pa60TI<y:
TEXHHKO-?)KOHOMHYECKOI'0 000CHOBAHMS CTPOUTCIILCTBA

OnucaHueM OpraHu3allMOHHOW CTPYKTYpbl, HEOOXOOUMOW JUIsl BBINOJIHEHUS padoT, SBISETCS
CTPYKTYpHas OpraHu3anuu
cxema

Onpenenenne NOTPEOHOCTEN TEXHOJIOTMYECKOI0 IIUKIIAa MPEANPUATHS, 3aBUCSIINUX OT TOT0, KaKyro
IPOAYKIMIO OHO cOOMpaeTcs BBIIYCKaTh, BKIIOUAET MH(pOpMaLMs AJIs COCTaBICHUs OM3HEC-IIIaHa
IIPOEKTA:

IPOM3BOJICTBEHHAs

Onpenensiercss ¢ y4eToM albTEepPHATUBHON 3(()EKTHBHOCTH HCIOIB30BAHHS KamHuTajia HOpMa
IUCKOHTA:
KOMMep4YecKast

OpranuzanyoHHas CTPYKTypa YIpPaBJI€HHS IPOEKTaMH, B KOTOPOH pECYpChl «MaTEPUHCKON»
OpraHM3alMi Ha BpeMs MPOEKTa BBIACISAIOTCA B CTPYKTYPY MPOEKTa U IOCJIE €ro 3aBeplICHUS
BO3BpAIIAIOTCS B «MAaTEPUHCKYIO» OPraHU3aLNI0, Ha3bIBAETC:

«AIXOKpaTUYECKON»

OpranuzalvoHHbIE CTPYKTYPbI IPOEKTOB, COBMEIIAIOIIUE B ceOe MOACTPYKTYPhl pa3IMYHOIO THUIIA,
Ha3bIBAKOTCS:
CMELIaHHBIMHU

Opranmn3zanys, odecriedrBaromas MaTepruaIbHO-TEXHUIECKOe 00eciedeH e IPOeKTa, — JTO:
NIOCTaBIINK

OpFaHI/BaHI/IS{, OTBCTCTBCHHAA 3a BBIIIOJIHCHUC KOMIIJIICKCA ITPOCKTHBIX U U3BICKATCIIBCKUX pa60T 1o
MMPOCKTUPYEMOMY O6’BGKTy Ha OCHOBAHWU JOroBopa C OpraHuzaivsaiMHU-3aKa3dyruKaMi, Ha3bIBACTCA:
TCHCPAJIIbHBIM NPOCKTHPOBIIUKOM

Opranbl rocyapcTBEHHOIO HaJa30pa B TEUYEHHE JHEN TOcie MHUCBMEHHOIO
oOpallleHns 3aKa3uhKa JAroT 3aKJI0YEHHE O COOTBETCTBUU IPEIBSABISIEMOro K IMpUEMKE OOBEKTa
YTBEPKACHHOMY ITPOEKTY

15

OcHoBHas EJIb MIaHUPOBAHUS COCTOUT B!
MMOCTPOCHUHN MOJCIIN pCaIU3alluU IIPOCKTA

OCHOBHOM CTPYKTYpPHOU €IMHUIIEN YYaCTHUKOB ITPOEKTA SBIISAETCS IIPOEKTa
KOMaHJa
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OCHOBHBIC HAIIPABICHHUS U LEIH OCYHIECTBICHHMS OYAYILEro MpoeKTa OMHCHIBAIOTCA B pasjese
Ou3Hec-IIaHa — aHAJH3 ...
II0JIO’KEHUS 1€l B OTpaciiu

OCHOBHBIM KpHUTEpUEM [UIsI MPUHATHUS PEIIEHUS IO BBIXOAY U3 IPOEKTA JIOJDKEH CIYKUTh
0KHUJAEMbIIl yPOBEHB B U3MEHUBIIUXCS YCIOBUAX €r0 pean3aluu
JOXOIHOCTH

OCHOBHBIM MPUHIUIIOM I (PYHKIIMOHUPOBAHUS BPEMEHHOTO CETEBOTO BHUPTYaIBLHOTO oOduca
MIPOEKTa SBJISICTCS TOCienoBarebHOe W 3(PGEeKTHBHOE HCMOIB30BaHWE HWH(POPMAIIMOHHBIX
TEXHOJIOTHH H ...

KOMMYHHUKAITMOHHBIX TEXHOJIOTUI

OCHOBHBIM TIPOCKTHBIM JIOKYMEHTOM Ha CTPOUTEIHCTBO OOBEKTOB SIBJISCTCS
HPOEKTa CTPOUTEIILCTBA
TEXHUKO-IKOHOMUYECKOE 00OCHOBaHHE

OtHotenue 6anaHcoBOI NPUOBLIN K CTOMMOCTH aKTUBOB - 3TO AKTHBOB.
peHTa0eNbHOCTD

OtHomeHne OalaHCOBOW NPUOBUIM K CyMME BBIPYYKHM OT pealu3aliil MPOAYKIHH U OT
BHEPEAIN3ALMOHHBIX ONEPAIHii - 3TO peHTa0eIbHOCTb ...

PO

OTHOHIGHI/IG BBICOKOJIMKBUAHBIX AKTHUBOB K TGKYHII/IM ImaccuBamMm - 9TO KOI—)(bq)I/IIII/ICHT
JIMKBUJIHOCTHU

a0COIIFOTHOH

OTHolIEeHHE JOJTOCPOYHON 3aJOJKEHHOCTH K 00meMy o0beMy COOCTBEHHBIX CpEACTB U
JIOJTOCPOYHBIX 3aMOB - 3T0 KO HHUIMEHT ...
JIOJITOCPOYHOTO MTPUBJICYEHUS 3a€MHBIX CPEICTB

OTHOIIECHUE 3a€MHBIX CPECTB K COOCTBEHHBIM - 3TO KO (DUIIHEHT ...
MJIaTeKECTIOCOOHOCTH

OTHo1IeHHe COOCTBEHHBIX CPECTB MPEANPUATHS U CYOCUIUH K 3a€MHBIM - 3TO KOA(PPHUIUEHT ...
(uHAaHCOBON yCTOMYMBOCTH

OTHolLIEHHE CYMMBbl BaJIOBOM NPUOBUIM OT OMNEPAMOHHON MEATEJBHOCTH W BKJIIOYAEMBbIX B
ce0eCTOMMOCTh YIJIAU€HHBIX MPOLIEHTOB 10 3aiiMaM K CyMMeE BBIPYUYKH OT pean3aluu MPOAYKIIUH
¥ OT BHEpEAU3aLMOHHBIX ONEpaluii - 3TO PEHTA0ETBbHOCTD POJAK

HOJTHAs

OTHOIIEHHE TEKYIIUX AaKTHBOB 0€3 CTOMMOCTH TOBAapHO-MAaTE€PHAJBHBIX 3alacoB K TEKYIIUM
MacCUBaM - 3TO KO3 PHUIIHEHT JIMKBUIHOCTH
IIPOMEKYTOUHON

OTHOIIEHNE TeKYIIUX aKTUBOB K TEKYILUM ITacCUBaM — 3TO K03 uimeHr ...
MOKPBITUSI KPATKOCPOUHBIX 0053aTENbCTB
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OTHOIIICHHE YUCTOTO MPUPOCTA CBOOOJHBIX CPEACTB K BEJIMYMHE IIOTAIICHHs 3aiiMOB ILTIOC
MPOLIEHTOB 10 HAM - 3TO KOA(PPHUITUEHT ...
HOKPBITHS JOJITOCPOYHBIX 00sI3aTEIILCTB

O(bI/IC, Tac pasMelacTCsa MCHCIKEP IIPOCKTA, XPAHUTCA OCHOBHasd AJOKYMCHTALMsA, IIPOBOIAATCIA
BAXXHBIC COBCHIAHUA, YCTAHOBJICHBI CPCACTBA CBA3U, KOMIIBIOTCPHOC OGOpy,Z[OBaHI/Ie, OpPrTCXHUKA,
Ha3bIBACTCA:

T'OJIOBHBIM

Oduc, He TPUBS3aHHBIA K OIpPEACIIEHHOMY MECTy, a MpPEACTaBISIONIMIA COOON MPOrpaMMHO-
TEJIEKOMMYHHUKAI[MOHHYIO Cpeay, 00eCHeunBaroIlyl0 BO3MOXKHOCTb pabOThl U KOMMYHHKALMHA 110
€MHbIM CTaHJapTaM, SIBJISETCS:

BUPTYaJIbHBIM

O1ieHKa TEKYIIET0 COCTOSIHUSI padOT ¥ CPABHEHUE IOCTUTHYTHIX PE3yJIbTATOB C 3allJIAHUPOBAHHBIMHU
OCYIIECTBIISICTCS Ha ATaIe Mpolecca KOHTPOJIS MPOSKTa:
aHau3

[TeperoBopsl M 3aKIOYCHHUE KOHTPAKTa C MOAPSMYMKAMH M TOCTaBIIMKAMHU MPOBOIAT B (ase
YKU3HEHHOTO IMKJIA TPOCKTA:
pa3zpaboTka

[leprion WHIMBHIYAIbHBIX HCIBITAHUN BKIIIOYAaeT B ce0sl MPOBEJICHHE MMYCKOHANAJIOYHBIX M
pabor

MOHTAaXHBIX

[TnaH AEHEXHBIX MOCTYIJICHHHA W BBIIUIAT, CBSA3aHHBIX C pealU3allieil MpOrpaMMbl MapKETHHTA,
HaA3bIBACTCHA MapKeTI/IHFa
OIOIKETOM

HJ'IaH, MO3BOJISIONINNA OILIEHUTH JIATCIIBHOCTL, CTPYKTYPY U COCTAaB HeO6XO,Z[I/IMBIX HUCIIOJIHUTENEH
IMMPOCKTA, - 9TO IJIaH ...
peajmm3an NpoCKTa B LICJIOM

[TnanupoBaHue U OCYILECTBIICHUE ACHCTBUI, HAPaBJIEHHBIX Ha BHIMOJIHEHUE Pa0OT B COOTBETCTBUU
C IJIAHOM, OCYILECTBIIAETCS HA ATAIE MPOLecca KOHTPOJIS IPOEKTa:
KOPPEKTHPOBKA

IImaHupoBaHue NPOEKTa MPEAIIECTBYET MPOEKTA U SBJISIETCS OCHOBOM JUISL €70
MIPUMEHEHUS

KOHTPOJIFO

[TnanupoBaHue MpoeKTa MPOBOIAT B aze )KU3HEHHOTO ITUKJIA TTPOSKTa:

KOHLIENTYaJIbHOU

[Ton pe3ynpTaTOM IPOEKTa NOHUMAIOT NPOIYKIHIO U ...
MOJIE3HBIN 3P PeKT

[ToapoOHBIA JTOKYMEHT, OINMWCHIBAIOIIMKA I M 3aJladyd, KOTOphIE HEOOXOJUMO PEIIUTh
MPEINPUATHIO, HX CIOCOOBI JOCTHKEHHSI M TEXHUKO-DKOHOMHUYECKHE MMOKa3aTeu MPEaIpUSITUS, -
3TO:

Ou3Hec-TIaH
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[TonmxenHas 1eHa, MpeIHA3HAYCHHAs MJIs 3aXBaTa MAacCOBOTO DPBIHKA MPOAYKTOB WM YCIIYT,
Ha3bIBaeTCA LICHOM:
MIPOHUKHOBEHUS

[Tocre coryracoBaHus ¢ 3aKa34MKOM, PYKOBOJICTBOM CMETa CTAHOBHUTCS:
OIOKETOM

[TorpeGHOCTH pabOTHI B HECKIAIUPYEMOM PECypCe OMHUCHIBACTCS (PyHKIMEH:
MOTPeOHOCTH

[Tpu orieHKe KOMMepUecKor 3 PEKTUBHOCTH ITPOEKTA B KAYeCTBE OTTOKA paccMaTpuBaeTcs (-10Tcs):
* COOCTBEHHBIN KaIUTaI

[Tpu omneHke KomMMmepdeckoil 3((HEKTHBHOCTH MPOEKTa B KA4eCTBE NMPHUTOKA paccMaTpUBACTCS(-
I0TCSI):
MOCTYTUICHUS TIOCTIE 00S3aTeIbHBIX BBITLIAT

[Tpu yCTONYMBOM IOJIOXKEHUM HA PBHIHKE PEKJIIAMHBIE PacXobl IO OTHOUIEHUIO K CyMMeE HPUOBLIN

Jexar B Ipejesnax:
30-42%

[Ipuemka 3aKa34MKOM OT HMCIOJHHUTENS pabOT HE JaeT mpaBa Ha BBOJ €ro B JCHCTBHE Oe3
COTJIACOBaHUs €ro C OpraHaMu:
I'ocapxcrpolinanzopa

[Tpremka 3aKOHUEHHOTO CTPOUTEILCTBOM 00BEKTa ohopmMIsieTcs:
aKTOM

HpI/IeMKy 3aKOHYCHHBIX CTPOUTCIBCTBOM OOBEKTOB OT HCIIOJHUTEIIS pa60T MOKET NPOU3BOAUTH
3aKa34yuK | ...
YIOJHOMOYCHHOC HHBECCTOPOM JIMIIO

[TpremMouHbIe UCIIBITAHUS MPOBOST B (ha3e )KU3HEHHOTO IMKJIA TIPOCKTA:
3aBepIICHUEC

[TprMeHsIIOTCSI CXeMBI MPOEKTHOTO (PMHAHCUPOBAHUS:
KJIacCUYeCKas

HpOI[OJ'DKI/ITeJ'IBHOCTL METalIpOCKTOB JET
5-7

IIpoekT, XapakTEepU3YIOIIHUWUCS TEM, 4YTO HMMEET TOJBKO OJHOTO TMOCTOSHHOIO COTPYIHHKA -
PYKOBOJUTENS MIPOCKTA, BHITOIHSIOMIETO (PYHKIIMY KOMMYHHUKAIIMOHHOTO IIEHTPa MPOEKTa, SBISETCS
MaTpUYHOU CTPYKTYpOH

ciaboit

[TpoexT, xapakTepuU3YIOIIMHCA TEeM, YTO pPYKOBOJUTENIb IMPOEKTa HMeeT OoJbllMe NpaBa U
MOJIHOMOYHS 110 YIPABJICHUIO NMPOEKTOM U (YHKIIMOHUPYET Ha TMOCTOSHHOM OCHOBE, SBIISETCS
MaTpUYHOU CTPYKTYpPOH IIPOEKTOB

CUJIbHOU

[IpoeKThl B COOTBETCTBHU C OPSAKOM, YCTAHOBIIEHHBIM B Poccuiickoil denepannu, moajiexar:
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TOCIKCIIEPTH3E

[TpoekThl, B KOTOPBIX OJUH U3 NEPEUUCICHHBIX (DAKTOPOB UIPAET JOMUHUPYIOLIYIO POJb U TpedyeT
K cebe 0co0Oro BHUMaHHS, a BIHSHHE OCTAIBbHBIX (DAKTOPOB HEUTPATH3YETCS] C IOMOUIBIO
CTaHJAPTHBIX NPOLEAYP KOHTPOJIS, HA3bIBAKOTC:

CHeUaIbHBIMU

[TpoeKkThl, UMEIOIINE BHICOKYIO MPUOBUILHOCTh M JAIOIINE KOHKYPEHTOCIIOCOOHYIO MPOIYKIIHIO,
buHaHCUPYIOTCS:
0e3 mpaBa perpecca Ha 3aeMIIMKa

[TpoekThbl, KOrjia 3aKa3yuK HJAET Ha YBEIMYEHUE OKOHYATEIbHOW CTOMMOCTH IPOEKTa IPOTHB
IEPBOHAYAJILHOM, - 3TO:
KpaTKOCPOYHbIE

[TpoexTsl, KOTOpBIE POPMHUPYIOTCS, TTOAJIEPIKUBAIOTCS U KOOPIMHUPYIOTCS HA BEPXHUX YPOBHAX
YIIPABJICHUS, - ITO:
MEranpoeKThl

HpOCKTI)I, OTIIMYAaOIUECCA UCITOJIB30BAHUECM HECTPAAUIIUOHHBIX TEXHOJIOTHi1 CTPOUTECIJIBCTBA, - 3TO!:
CJIOKHBIC

HpOCKTH, OTINYaromucCAa OTAaJICHHOCTBIO paﬁOHOB peain3aliii, JOIIOJIHUTCIIbHBIMU 3aTpaTaMH Ha

UH(pPaCcTpyKTypy, - 3TO:
METranpoeKThl

[TpoexTsl, Tpedyromue HeTPAAULIUOHHBIX (HOpM (PMHAHCHPOBAHUS CHJIAMH KOHCOpLuyMa (GupM, -
3TO:
METaNPOEKTHI

[Tponiecc pa3paboTKM OCHOBHOHM JOKYMEHTAIlMM IO MPOEKTY, TEXHHUUECKUX TpeOOBaHMM, OLEHOK,
YKPYIIHEHHBIX KAJICHIapHBIX IUIAHOB, MPOLEAYP KOHTPOJISA U YIIPABIEHUS - 9TO
IIJIaHUPOBAHUE

KOHILIETITYaJIbHOE

VYrpaBieHrue puckoM IpoeKTa 3TO

CHUCTEMHOE IPUMEHEHHE IOJIMTUKH, MPOLUEAYP M METOAOB YIPABIEHHUS K 3aJadaM OIpPENCICHUS
CUTyallMu, WJISHTU(UKAIIMK, aHadu3a, OLEHKH, 0OpadOTKHM, MOHUTOPMHTa pHUCKa W oOMeHa
uHpopmanue, Ui o0ecriedyeHns CHIKEHUS TOTePb U YBEIMUEHHs peHTa0eIbHOCTH.

CUCTEMHOE MPUMEHEHHUE MOJUTHKH, NMPOLETYp U METO/0B YIpaBICHUS LEIIMU MPOEKTa, aHATN3a,
OLIEHKH, 00paOOTKM, MOHHMTOpUHTAa HH(pOpMAIMel, [UId OO0ecleYeHUs CHUXXKEHUS IOTeph |
YBEJIMYEHUS PEeHTA0eIbHOCTH

CHCTEMHOE NIPUMEHEHHUE NOJUTHUKHU, TPOLEAYP U METOI0B YIIPABICHU KOMaH 0N MPOEKTa U 0OMeHa
uH(popMaLren, 11 o0ecreueHus: CHIDKEHUS TOTEPh U YBEIMUEHUSI PEHTa0eIbHOCTH

CUCTEMHOE IPUMEHEHHE IOJINTUKH, MPOLUEAYP U METOAOB YIPABIEHUS K 3aJadaM OIpPEAEICHUS
CUTYyallui, MOHUTOPUHTA pUCKa U 0OMeHa nHpopmanuei, s o0ecredeH sl CHUKEHHS OTEPh

K crioco6am cHukeHUS! MPOEKTHOTO PUCKA OTHOCUTCS
MOTHBHUPOBAaHUE

IUTAHUPOBAHKE

JTUBepCUPUKAINS

KOHTPOJIb
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[Tpomiecc pa3pabOTKKM TAKTUYECKUX IUIAHOB JUIS ONEPATHBHOTO YIPaBICHUS Ha YPOBHE

OTBETCTBEHHBIX UCIIOJHUTEIIEH - 3TO [IJIaHUPOBAHUE
JeTaJIbHOE

[Tpomiecc pa3pabOTKM  YKPYNHEHHBIX, JOJITOCPOYHBIX IUIAHOB - 3TO
IJIaHUPOBAHUE

CTPaTEru4ecKoe

PaboTe! o peanuszanuu NpoeKTa NpoBOIAT B (pa3e KU3HEHHOTO LUK TPOEKTa:
BBINOJIHEHUE

Pa30uBKa mpoeKkTa U CUCTEMBI €r0 YIpaBJIECHUS Ha MOJCUCTEMbl U KOMIIOHEHThI, KOTOPBIMH MOXHO
YIIPABIIATH, - 9TO:
CTPYKTYpHU3aLus

Pa3Huna mexay LieHaMy Ha OJIMH U TOT K€ TOBAp € Pa3IMYHBbIMU CPOKAMHU IIOCTABKH - ITO:
IVCKOHT

Pa3nooOpasue BUIOB TPOAYKIMU (MPOAYKTOBOIO Psifia) MPOEKTa - 3TO
MPOJIYKTOBOTO Habopa
LIMpUHA

Pa3zpabotka Oro/keTa MapKETUHTA ITPOSKTA MTPOUCXOIUT Ha (haze mpoekta
NPEMHBECTUIIMOHHON

Pexnamubie pacxodbl MO OTHOHICHUIO K CYMMC HpI/I6LIJ'II/I Ipu BHCIAPCHUU Ha HOBBII PBIHOK

JOCTHUTAIOT:
45%

PecypcaMH JJIA BBITTIOJTHCHU S pa60T 10 IPOCKTY THUIIa «KMOUIHOCTB> SABJIAIOTCS JIFOAU U ...
MallluHBbI

PecypcHoe 1utaHMpoBaHME TpH  OrPAHMYEHHH IO IIpEeANoJaracT
(UKCUPOBaHHYIO JaTy OKOHYAHUS TPOEKTa U Ha3HAYEHHE HA IIPOEKT JOMOJHUTEIbHBIX PECYpCOB Ha
IIEPUOJIBI IEPETPY30K

BpEMEHU

Pecypchbl, KOTOpble MOYKHO HaKalUIUBaTh C IMOCIEAYIOIIMM PacXOJIOBAaHHEM 3alacoB, Ha3bIBAIOT
pecypcaMu Tura:
(QHEPTHUS»

Pecypcel, Heucnonb30BaHHas COCOOHOCTh K (PYHKIIMOHMPOBAHHIO KOTOPBHIX B JIAHHBIA OTPE30K
BPEMEHH HEe KOMIIEHCUpYeTCs B OyIyIlleM, Ha3bIBalOT pecypcaMy THIIA:
«MOITHOCTH

Pemenne o pa3pa60TI<e 000CHOBaHUM WHBECTULIMHA B MMPOCKT 3aKa3dyuK IMPUHHUMACT TII0CJIC
npeaBapUuTCIIbHOTO COTJIaCOBAHUA!
XOJIaTaicTBa 0O HaMCPCHUAX
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COop u JOKyMeHTHpOBaHME (AKTUUYECKHX JAaHHBIX, OINpEACNIEHUE CTENEHU COOTBETCTBHS
(haKTUYECKOTO BBITIOJHEHUS 3aIUIAHUPOBAHHBIM MMOKA3aTelsiM OCYIIECTBISCTCS HA dTare Mmpolecca
KOHTPOJISI IPOEKTA:

OTCJIC)KUBAHHE

Cnauy oOBeKTa € TIOJHOM €ro TOTOBHOCTBIO M C OOBSBICHHOW CTOMMOCTBIO IIPOEKTa
pelycMaTpUBaEeT CUCTEMa YIIPaBJICHUS IPOCKTOM:
«I10]1 KIIFOU»

CereBble UarpaMMbl, B KOTOPBIX pa0OTa MPEACTABISCTCS B BUJEC JIMHUM MEXKIY IBYMS y3JaMu
rpada, KoTopsie, B CBOIO OUYepe]lb, OTOOPAXKAOT HAdajao W KOHEI[ JAHHOW padOThl, HA3BIBAIOTCS
CETSIMU THIIA «BEpPIINHA- ».

COOBITHE

CereBbie JUuarpaMmal, OTO6pa)KaIOIJ_[I/Ie CCTCBYIO MOJCJ/Ib KakK MHOXCECTBO BCPIIHH,
COOTBCTCTBYIOIIHX pa60TaM, CBA3AHHBIX JIMHUAMH, HOPCACTABIAIONIMMU B3aWMMOCBA3U MCKIAY
pa6OTaMI/I, Ha3bIBAKOTCA JHAI'paMMaMU:

npeaAmcCTBOBAaHUA-CICIOBAHUA

Cucrema ymnpaBiieHUs IPOEKTOM, B KOTOPOI pyKOBOAMTENb MPOEKTA IPUHUMAET OTBETCTBEHHOCTh
3a IPOEKT B Ipeeiax (PUKCUPOBAHHOM LIEHBI, - 3TO CUCTEMA ...
«PaCUIMPEHHOTO YIIPaBICHUS»

Cucrema yrpaBiieHUs [IPOEKTOM, B KOTOPOH PYKOBOJAUTENb MPOEKTa PUHAHCOBOM OTBETCTBEHHOCTH
3a IPUHUMAEMBbIE PELICHUS HE HECET, - 3TO CUCTEMA ...
«OCHOBHAas»

Cxkuzka s cofecTBHsI peKjamMe Ha3bIBaeTCs:
* IEKOPaTUBHOU

Ckujaka, mpeaHa3HAuY€HHas JJI1 PEKJIaMHOIO COJEHCTBHS NPOHUKHOBEHHUSI TOBAapa Ha PBIHOK,
Ha3bIBaCTCs CKHJIKOM.
BBOJHOM

Ckujka, peHa3HauUCHHAs AJIsl CHIDKEHUS W3JIeP’KEK BCIEACTBHE YBEIMUYEHUsSI CObITA, HAa3bIBACTCS
CKUJIKOU Ha:
KOJINYECTBO

Ckuika, mpenHa3HaueHHas JUIsl CTUMYJIHMPOBAHUS OONBIIMX OOBEMOB MPOJaKH, Ha3bIBAeTCS
CKHMIIKOM.
* i depeHIPOBaHHOM

CHsITHE CPEICTB CO CUETOB B 0€3YyCIIOBHOM Topsiake (Tpadbl) 3a HECOOTIOACHIE 3aKOHOIaTEIHHO
YCTAaHOBJICHHBIX HOPMATHBOB OTHOCSTCS K GyHKIHH TOCYIapCTBEHHOTO
YIpaBJICHUS

KOHTPOJUPYIOIIEH

COBOKYIHOCTh 3JIEMEHTOB OpPraHu3alMy (JOHKHOCTEW M CTPYKTYPHBIX MOJpa3/eieHHil) u cBs3eil
MEX/ly HUMH Ha3bIBa€TCsl OPraHNU3allMOHHOMN:

CTPYKTYpOil

CocTosHus, 4yepe3 KOTOpbIe MPOXOUT MPOEKT, HA3bIBAIOT MPOEKTa
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bazamu

ConmanbHble 1 3Kojoruueckue 3¢(HeKTbl yYUTHIBAIOTCS MPU OlleHKE A (HEKTUBHOCTH MPOEKTA!
pEruoHaIbHON

CHCI_[I/IaJIbHaSI rpymmna cCrneuuaiuCTtoB, KOTOpas OCYWCCTBIIACT YIPABJICHUC HWHBCCTUIIMOHHBIM
IIponecCoOM B paMKax IIPOCKTaA, - 9TO IIPOCKTa
KOMaHa

CtpyKTypa cueTOB 3aTpaT IPOEKTa pa3padaTbIBAETCs M0 MPUHIIUIIAM:
JIEKOMITO3ULIMH

CTpyKTyphl padOT ¥ UCIIOJTHHUTEJICH ONPENENSIOT B (ha3e )KU3HEHHOTO IMKJIA IPOCKTA:
pa3zpaboTka

CymiecTBo mpeanmaraeMoro MpoeKTa — 3TO paszeNt OM3Hec-TUIaHa MPOEeKTa, KOTOPHIH OMHCHIBAET

IPOAYKIHIO H ...
TEXHOJIOTUHU

Cxema «ymnpaBieHHE 3a 3aKa3UUKOM» [IPEAINOIAraeT UCI0Ib30BaHHUE CTPYKTYP.
BEPTHUKAJIbHBIX

CuuTaercs HallMOHAJIBHBIM IIAPAMETPOM U JIOJDKHA YCTaHABIMBAThCS LIEHTPAJIIM30BAHHO OpraHaMu
YIIPABJIICHUS HAPOJHBIM XO035IIICTBOM HOpMA JUCKOHTA:!
coLaibHas

TexHuka olleHKH 3aTpaTt MpoCKTa COCTOUT U3 Iaros.
13

TeXHHUKO-?PKOHOMUYECKOE 000CHOBAHHE MTPOEKTA MIPOBOAAT B (pa3e )KU3HEHHOT'O IIUKJIa MPOEKTa:
KOHLIENTYaJIbHOU

TeXHUKO-IPKOHOMUYECKOE€ O00OCHOBAHHE CTPOUTENHCTBA SIBISETCS O00S3aTEIbHBIM JOKYMEHTOM B
ciydae, eciid (puHaAHCHpPOBaHUE MpoeKTa ocymiecTBisercs u3 ['ocoromkera Poccuiickoit deaepanyu
COOCTBEHHBIX PECYPCOB TOCTIPEATPHUITHI

TexHonorust ynpapjieHUss KOMMYHUKalMSIMH TPOEKTa MPEACTaBiIseT COOOM MHTErpUpPOBAHHYIO
cpeny:
Intranet

TpamuIMOHHO BCIO COBOKYITHOCTh MAapKETHHTa MpPOCKTa pa3JeNisaioT Ha
COCTaBJISTFOLITHX
6 (mectp)

Tpa)II/IHI/IOHHI)Ie HHCTPYMCHTEI U I/IH(i)OpMaHI/IOHHI)Ie TEXHOJIOTHMKM MOHUTOPHHIA IIPOCKTOB
HCIIOJIB3YIOTCA Ha YPOBHE O(I)I/Ica B MHOFOHpOCKTHOﬁ CUCTEMC
1

TpaauMOHHBIN HHCTPYMEHT NPOEKTUPOBAHUS U U300paKeHUs OPraHU3aUOHHBIX CTPYKTYP - 3TO:
uepapxuveckuil rpapuk
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TpeboBaHme 0 BO3MEIICHUH MPETOCTABICHHON B 3a€M CyMMBI - 3TO:
perpecc

VYnpasieHue eHo! YKpYIHEHHO BKJIIOUaeT B ce0st pa3paboTKy CUCTEMbI CKUAOK M YCIIOBHH TIaTeXa
u LICHBI
¢dbopmupoBanue

YpoBeHb aeranuzanuy rpaduKoB A OMEPATHBHOTO YIPABJICHUS HA YPOBHE OTBETCTBEHHBIX
VICIIOJIHUTEJIEN 3aBUCUT OT CJIOKHOCTH U IIPOEKTa
pa3mMepoB

YcranaBnuBaeTcs opranamu erepabHOTO WM PeTHOHATBFHOTO 3HAUEHUSI HOpMa JIMCKOHTA!
OrOmKeTHAS

da3za )KU3HEHHOTO LKA 3aBCPUICHUA IMPOCKTA BKIIIOYACT IPUCMOYHBIC UCIIbITAHUA U ...
OIBITHYIO 3KCILTyaTalluio

®uHaHCUPOBaHHUE IMPOEKTOB OCYIIECTBISAETCS criocobamMu caMO(UHAHCUPOBAHUS U UCTIOIb30BaHUS
3a€MHBIX U CPEICTB
IIPUBJIEKAEMBIX

DUHAHCOBBIM PE3yJbTATOM WHBECTHIIMOHHOTO MPOEKTA SIBJISACTCS MPUOBLIB U ...
OX0[

dopma onucanus pacnpeieeHusi OTBETCTBEHHOCTH 3a pean3aliio padoT M0 MPOEKTY € YKa3aHUEeM
poJIM  KaXAOro W3 IOAPA3JEICHUA B MX BBIIOJIHEHUM Ha3bIBACTCS
OTBETCTBEHHOCTH.

MaTpuuen

®opma puHaAHCHPOBAHUS, UMEIOIIAsl BEICOKYIO CTOMMOCTB JJISl 3a€MIIHKA, - 3TO (hopMma ...
0e3 mpaBa perpecca Ha 3aeMILIUKa

CDYHKI_[I/II/I KOHTPOJIA 3a peanmauneﬁ ITPOCKTA BBIITIOJHACT 6aHK'erI[I/ITOp n...
CIICHUAJIM3UPOBAHHASA KOMITAHUA

DyHKIHUH YIPABJICHUS IEIATCA HA OCHOBHBIE H ...
o0ecreunBaroIe

OyHKIMS, TOKA3bIBAIONIAs CKOPOCTh MOTPEOICHUS pecypca B 3aBUCUMOCTH OT (a3bl paboTHI,
Ha3bIBaeTCs (PyHKIHEH 3aTpar
MHTEHCUBHOCTHU

L[CJ'IB IMPOCKTHOI'O aHaJIn3a - OIpCACIINTD IMPOCKTA
IOEHHOCTh

[{enbro CTPYKTYPHOI CXEMBI OpTaHU3aLMH SBIIAETCS ONPEAECICHUE COCTaBa UCIIOIHUTEIEH U ...
00513aHHOCTEN UCTIOJIHUTETIEHN

LleHOBYIO MOMUTHKY OYAYIIEro MPOEKTa OMUCHIBAIOT B pa3jiesie OU3Hec-TUIaHa - TUIaH ...
MapKeTHHIa
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IlenTpanpbHOE 3BEHO B BBIPAOOTKE HAINpPABICHWUW NEUCTBUI C IEJIbIO MONMYYEHHUS 0003HAYECHHBIX
MHUCCHEH U CUCTEMOMU LIEJI€N pe3yIbTaTOB IIPOEKTA - 3TO IIPOCKTa
CTpaTerus

Yucao OTACJIBHBIX crareu 3aTpaTrT Ipyd IUIaHUPOBAHHWU KPYIIHBIX IIPOCKTOB MOXET AOCTUIaTh
HCCKOJBbKHX!

TBICSY

DKcrepTHas OICHKA BIMSHUS KaXI0ro (GakTopa MoIydaeTcsl MyTeM MEPEeMHOKEHHsI Beca Kax10ro
daxTopa Ha 3TOro (akTopa I KaxkI0ro BapraHTa

Oamn

DJIEMEHT OpraHu3alliy 3aKPhITUSI KOHTPAKTA, 3aKIIOYAIONIUNCS B PETUCTPALlUU 3aKa3UUKOM paHee
MPEJICTABICHHON eMy JOKYMEHTAINH, IPEICTABISET COOOH ...
[aCIIOPTU3ALUIO

DaeMeHTaMu MaTpulbl ABJIAOTCA KOABI BUAOB ACATCIBHOCTH U ...
CTOUMOCTDB pa60T

OddekTUBHOCTH MPOEKTa B LEIOM BKIIFOYACT COLUAIBHO-YKOHOMUYECKYIO U
3¢ (HEeKTUBHOCTH
KOMMEPYECKYIO

IOpI/II[I/I‘leCKOG nin (I)I/ISI/I‘IGCKOC JIMIO, BKJIAABIBAIOHIICC CO6CTBCHHBI€, 3aCMHBIC HJIM HHBIC
IMPUBJICYHCHHBIC CPCACTBA B IPOCKTEI, - 3TO:
HHBECTOP

IOpunuyeckoe nuIO, Hecyllee OTBETCTBEHHOCTb 3a BBINOJIHEHHE pPAa0OT B COOTBETCTBHM C
KOHTPAKTOM, - 3TO:
HOJPSTIUK

SlnpoM KOMaHIbl IIPOEKTa, KOTOpas JOOBOAMT €ro J0 YCIEIIHOIO OKOHYAHHUsA, CIIYXKHUT
rpyIma

pabouas

IIpumepHasi TeMaTHKa KypcOBBIX padoT M0 JUCHUILINHE «YTIPaBJieHHe NPOeKTAMM)

Pa3paboTka mpoekTa 1o OTKPHITHIO OpraHnu3aluy (IPEeIIPUATHS).
Pa3paboTka nmpoekTa pekjiaMHON KaMITaHUH MPOAYKTa (Ha mpumMepe ...).
Pa3paboTka npoekra 1o MoBBIIIEHUIO YPOBHS MOTHUBAIIUH ITepCcOHala (Ha mpuMepe ...).
Pa3paboTka nmpoekTa mpoBeeH!s] MapKETUHIOBBIX MCCIEI0BaHUM (Ha MpUMepe ...).

5. PazpaboTka mpoekTa MO BHEAPEHHUIO KOMIBIOTEPHBIX CHCTEM B JIEATEIBHOCTH
opraHu3aIyu (Ha mpuMepe ...).

6. Pa3paboTka mpoekTa MOBBIIMIEHUS KOHKYPEHTOCIIOCOOHOCTH OpraHM3aluu (Ha mpuMepe

el N s

7. Pa3paboTka npoekra o co3JaHuI0 KOPIOPaTUBHOIO caifiTa (Ha mpumepe ...).

8. PaspaboTka mpoekTa co3maHusi HOBOTO CTPYKTYPHOTO TOApa3esieHHs] OpraHu3annu (Ha
IpUMEpE ...).

9. [TIlpoekTupoBaHWE TEXHUIECKOTO ITEPEOCHAIICHHS OpraHu3anuy (Ha mpumepe ... ).

10. VmnpaBieHue npoeKToM OpraHHU3alMU HOBOTO MIPOM3BOJICTBA (HA MIPUMEpE ...).

11. VupasieHue MpoeKTOM OpraHW3alH MMPOU3BOACTBAa HOBOTO TOBapa (Ha mpuMmepe ... ).

12. TlpoexkTHpoBaHNE HOBBIX CEPBUCHBIX MPOIYKTOB (ycIyr) (Ha mpumepe ...).
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13. VnpaBnenwe NpOEKTOM Mepenaddl MPOU3BOJCTBEHHBIX (YHKIMM Ha ayTCOPCHHT (Ha

puMepe ...).

14. Pa3paborka mpoekTa BHEApPEHUs NPOPECCHOHATBHOIO MPOrPaMMHOTO MPOIyKTa B

JIeATEeIbHOCTh OpraHu3aluu (Ha IPUMEPE ... ).

15. Vnpasnenne nmpoekToM B chepe 3apaBoOXpaHeHUs (Ha IPUMEpPE ...).

16. Ympamnenue npoekToM B cepe oOpa3oBanus (Ha IpUMeEpeE ... ).

6.2.5 IlpumepHble (TUMOBBIE) OLEHOYHbIE CPEACTBA MM HHBIE MATEPHAJBI A

NpoBe/IeHUsI POMEKYTOUHOI aTTecTaluu

HpOMe)KYTO‘IHaﬂ aTTeCTanusa IIpPpOBOAUTCA B (bopMe BBITTIOJTHEHU A O6y‘laIOH_[I/IMC$I TCCTOBBIX

3aganuii. KonmudecTBo 3aganuii ans ogaoro odydatomierocs — 30.

B()l'[pOCLI K 3K3aMEHY IO AU CHUIIJINHE «YI'[paBJ'IeH]/Ie NpoeKTaMu

Bomnpoc Kon n
HalMEHOBaHUE
WH/IMKaTOpa
JOCTH)KEHUS

KOMIICTEHIIH
(cormacuo PIIJT)

1. TlonsATus B ynpaBi€HHM NPOEKTaMH: MPOEKT, NPEAUHBECTULIMOHHBIN YK-2.2

9TaI NPOEKTa, UHBECTUIIMOHHBIE PECYPCHI IPEANPUSITHS.

2. Uenwu, 3amaum, MeCTO ympaBJIeHUS MPOCKTaMHU B CUCTEME YIPABICHHUS YK-2.2

opranu3zanuii. TUosorust npoeKkToB.

3. TloHATHSA B yNpaBJICHUH MPOCKTaMH: OM3HEC-TUIAH, WHBECTUITMOHHBIN YK-2.2

9TaI NPOEeKTa, BpeMEHHbIE PAMKHU MPOEKTA.

4. TloHsTHE «IIPOEKT»: IMOAXOMbI, CYIIHOCTb, ONM3Kas TEPMHUHOIOTHS YK-2.2

(MHBeCTHIIMS, KanuTajgoBI0keHue). [IpoekTHbIe MaTepuasbl.

5. lloHATHs B yOpaBl€HUU TPOEKTAMM: OKCIUTyaTallMOHHBIM ATam YK-2.2

IIPOEKTA, MPOSKTHBIE MAaTEPUAIIbI, PHIHOYHBIE PUCKH I10 MPOEKTY.

6. PamMku mnpoekTa: oOpraHu3alMOHHBIE, OINEPALMOHHBIC, BpPEMEHHBIE. YK-2.2

TpeboBaHUsI K y4aCTHHKAM MIPOEKTA, IPOEKTHON MH(OPMAIIHH.

7. TloHATHs B ynpaBiIeHMH NPOEKTAMHU: YYACTHUK MPOEKTA, pealibHbIe YK-2.2

WHBECTHIINH.

8. [IloHATHe J>XKM3HEHHOrO IMKJIAa NPOEKTa: MOJIXOAbI, 3Tambl MU UX YK-2.2

XapaKTePUCTHKA.

9. DxoHOMMYEcKas TpPaKTOBKa IMOHATHSM: JI€HEXKHbIE MOTOKH, rpadux YK-2.2

peann3aIiy MpoeKTa.

10. TlocnemoBatenbHOCTh co3maHus mpoekTa. (CocTaB  MPOEKTHBIX VK-2.2

MaTEepHAJIOB.

11. XapakTepucTHKa MOHSATHIA: IPOEKT, JUCKOHTHPOBAHUE. YK-2.2

12. CtpykTypa TpaauIlMOHHOTO TPOEKTa: XapaKTePHUCTUKAa OCHOBHBIX YK-2.2

4yacTei.

13. Tlonsatue PECYPCOEMKOCTH IIPOEKTA. Kanuranosnoxxenus, YK-2.2

KOMMEpYECKHE PUCKHU TI0 TIPOEKTY, IKCIEPTH3a IPOCKTA.

14. Xapakrepucruka TEXHUUYECKOTO, KOMMEPUECKOTO, YK-2.2

WHCTHTYIIMOHAJIBHOTO ITYHKTa TpOoeKTa. TpeboBaHUS K MHHUMYMY

CoJIep KaHusl, pacCueTOB.

15. TlonsiTuss B ympaBiIEHUH TPOEKTAMM: KXU3HEHHBIH LMK IPOEKTa; YK-2.2

OLIEHKA MPOEKTa; NOPT(eTbHbIE UHBECTHIINU.

16. CymHocth W  TpeOOBaHUSI K  COJCP)KaHUIO  (PMHAHCOBOTO, YK-2.2
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9KOHOMHYCCKOI'0, SKOJIOT'MYCCKOI'0 IMYHKTA MPOCKTA.

17. DxoHOMMYECKas TPAKTOBKA IMOHSATHN: PUCK; PAMKH IPOEKTA. YK-2.2
18. OcHoBHBIE TpeOOBaHHS K MHHHUMYMY COJAEp)KaHUS, pacyeToB YK-2.2
TPaJAUIIMOHHOTO MTPOEKTA.

19. CymHocTs  TMOHATHI:  YCTOMYMBOCTH  TPOEKTA;  UCTOYHUKHU YK-2.2
(buHaHCUPOBAHUS MPOEKTA.

20. TTonxoJpl, TEXHOJOTHUS M METO/IbI OLIEHKU IPOEKTA. YK-2.2
21. TloHsATHSA B yIIpaBIECHUU MPOCKTaAMU: MOTPEOHOCTh B JIOMOJHUTEIHLHOM YK-2.2
¢uHancupoBaHUH; YPPEKT OT pean3aluy MPOEKTa.

22. OcHoBHbIE QYHKIIMH YIPABJICHHUS TIPOSKTOM B CHCTEME MCHEPKMCHTA. YK-2.2
23. XapakTepucTuKa TOHSATHH: TMPOEKTHOE (HUHAHCHUPOBAHHE, AaHAIIN3 YK-2.2
BHEIIHEN CPEIBI.

24. ®UHaHCOBO-2KOHOMHYECKUE METOJIbI OLICHKHU ITpoekTa. Buapl addexra YK-2.2
OT TPOEKTA.

25. TloHATuA B ynpaBiIeHUH IPOEKTaMU: (PMHAHCOBBIE TOTOKH; )KU3HEHHBIH YK-2.2
ITUKJI TPOEKTA.

26. Bo3MoxHble HCTOYHUKHU (UHAHCUpOBaHUs mpoekTa. [Iporpamma YK-2.2
(buHAHCHPOBAHUS MPOEKTA.

27. lloHaTus B yHOpaBICHUH TMPOCKTAMHU: TEXHHKO-3KOHOMHUYECKOE YK-2.2
000CHOBaHNE; KOMMEPUYECKUI aHAIN3 MTPOEKTA.

28. MeTopl OIICHKH ITPOEKTOB, IMOIXOIbI. VK-2.2
29. DKOHOMHUYECKAsi TPAKTOBKA MOHATUN: TEXHUYECKHI aHAIMU3 MPOEKTa; YK-2.2
(UHAHCOBOE TIOJIOKEHUE MPEATPUSITHS.

30. Mertonbl 60prOBI C pUCKaMU MPHU peau3aluu MpoekTa. Tumonorus YK-2.2
MIPOEKTHBIX PHCKOB.

31. XapakrepucTuka TOHATUN: (PUHAHCOBBIA aHAJIM3 MPOEKTa; PHUCK YK-2.2
MIPOCKTA.

32. duHaHCOBas COCTABJAIONIAS MPOEKTA: CYIIHOCTh, 3HAYCHHE, COCTaB, YK-2.2
OCHOBHEBIE PacyeThl, MOPSIOK Pa3pabOTKH.

33. CymHOCTh NOHATHH: YKOHOMHUYECKUI aHaJIM3 MPOeKTa; OU3HeC-IJIaH. YK-2.2
34. Oco0eHHOCTh TPOEKTHPOBAaHUS HAa JCHCTBYIOIIUX TMPEANPHITHSAX. YK-2.2
MeTo/1bl OIIEHKH BIUSIHHUS MPOEKTA HA MX MOJI0KEHUE NMPEeTPUITHS.

35. XapakTepucTHKa TOHSTHA B YIPABICHWH TPOCKTAMHU: COLMAIbHBINA YK-2.2
aHaJIN3 NPOEKTa; ((MHAHCOBbIE MHBECTUIINH; PUCK.

36. IloHATHE pUCK B MPOEKTHOM IMOJIXOAE K YHpPaBICHWIO. THUMONOrUs YK-2.2
MIPOEKTHBIX PHCKOB.

37. DKOHOMHYECKas TPAKTOBKA MOHATUH: HWHCTUTYLIMOHAJIBHBINA aHAIN3 YK-2.2
MIPOEKTA; IEHEKHBIE TIOCTYIUICHUSI.

38. XapakTepucTHKa Mpoliecca MOHUTOPUHTa MHBECTHIIMOHHOTO MIPOEKTA. YK-2.2
JlnarHocTrka nmpoekra.

39. IloHATHS B yIpaBICHUU MPOEKTAMU: SKOJIOTUYECKUN aHAIN3 MPOEKTa; YK-2.2
WHBECTUIIMOHHBIC BO3MOXXHOCTH.

40. XapakTepHCTUKa MOHATH: KOHTPOJIb 32 peaJln3alueil MpoeKTa. YK-2.2
41. CymHoCTb NOHSTUN: TIOTOK pEAIbHBIX JECHET OT peajn3alluu MPOeKTa; YK-2.2
KOHKYPHPYIOIIUE MPOEKTHI.

42. TloHsiTre >KN3HEHHBIN IIUKJI TIPOEKTA: TIOJIXO/IbI ¥ MX XapaKTePUCTUKH. YK-2.2
43. DKOHOMHYECKasl TPaKTOBKA IOHSITHH: TOTOK pEANBHBIX JI€HeT OT YK-2.2
(UHAHCOBOM AEATENbHOCTH; KOHKYPHUPYIOILTHE MPOEKTHI.

44. Tlousarus: coctaB u Meponpusitue TOO nmpoekra. YK-2.2
45. TloHsATHs B yIpaBie€HUHM MPOEKTAMU: MOTOK JIEHET OT ONEpallOHHOM YK-2.2

ACATCIIBHOCTH 110 IIPOCKTY, JKU3HCHHBIN IUKJI ITPOCKTA.
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46. XapaKTepHCTUKAa CHUCTEMbl OpraHU3allMM TPOEKTa, BHIOOP CXEMBI YK-2.2
CIIeMAIM3alUH U KOOTIEPAIlH NPOHU3BOACTBA ITPU pealTi3aliy IPOCSKTA.

IIpumepHBbIii IEpeYeHb TECTOBbIX 3aJaHUH ISl IPOBEAEHUSA IK3aMeHa

Llenb B ynpaBieHUU IPOEKTOM COAEPIKUT B cede
OCHOBHYIO MJIEIO JEATEIBHOCTH 110 peaIn3aluy poeKTa
KOMILJIEKC IJIAHOBBIX TOKYMEHTOB

IIPOEKIIMOHHYIO CXEMY YIPABIEHUS IPOEKTOM

Bepnbl 11 yTBepxaeHus?

A) TepMmuHBI «yIlpaBiIeHHE MPOCKTOM» M «IIPOCKTHOE YIIPABJICHUE» HEIb3sl HCIOJb30BaTh Kak
paBHO3HAUHBIE

B) TepmuHbl «ympaBiIeHHE MPOEKTOM» U «IIPOEKTHOE YIPABICHHUE» MOXKHO HCIIOJIb30BaTh Kak
paBHO3HAYHbBIC

A —pa, B na

A —na, B mer

A —muer, B na

A —nHer, B mer

Pacnonoxure cimoBa B HpaBHHBHOﬁ MMOCJICAOBATCIIBHOCTU B  HPCAJIOKCHUU: «B  xome

IPOEKTHUPOBAHUS MOJIeNIb JeSITEIBbHOCTH M €€ pe3yjibTaToB, HAIPaBICHHbIX Ha
JIOCTUKEHHE ITOCTABJICHHBIX LEIEH»

co3zaercs

aHau3upyercs

yTBEpKAAeTCA

YIPABJICHUE Pa3pbIBACT OPTaHUYECKYIO CBSI3b MEXKIY IIAHUPOBAHUEM M peall3alueH,
BBIJIEJNISAS UX B PA3JINUHbIC (PYHKIMH, CBSI3aHHBIE TOJIBKO TEXHOJIOIMYECKH
D yHKIMOHAIBHOE

[IporiecCHOOPHUEHTUPOBAHHOE YITpaBICHUE OOJIbIIIE HATIOMUHAET YIPABJICHUE MPOCKTaMH, TaK Kak
MOAYEPKUBAET CBSI3b MEXKIY OTJCIBbHBIMU pabOTaMU U OTIepAIUSIMU
TOPU30HTAJIbHYIO

TpaauimoHHOE yIpaBlIeHUE MOXKHO YKPYITHEHHO Pa30uTh Ha JBa BUJIA:
GbyHKIIMOHATBHOE

1[eJIEBOE

MPOLIECCHOOPUEHTUPOBAHHOE

B yIpaBICHUN OCHOBHOW YIOp JENAeTCs Ha MOBBIIICHUH CTAOWIBHOCTH BBITIOTHEHHS
npo1ecca B [eJI0OM, HA MUHUMHU3AIUU OTKJIOHEHHI
MIPOLECCHO-OPUEHTUPOBAHHOM

[Tponeccer MPEJCTABISAIOT COOOM OTpaXKeHUE TOCTUTHYTHIX PE3YyJIbTaTOB HAa TTOBEPXHOCTH
MOJIEJTMPOBAaHUS M 00ECIIEYUBAIOT CPABHEHHUE PE3YIBTATOB C MOCTABIEHHBIMU LIETSIMH
(bYHKIMOHUPOBAHUS

KOHTPOJIS

BBITTOJIHEHHS] KOMaH [

yIpaBIeHUE SBISETCS CYObEKTHBHBIM, TaK KaK B HEM Ha MEPBBIA IJIaH BBIIBHTAIOTCS
JMYHOCTHBIE Ka4eCTBAa aKTUBHO JCHCTBYIOLINX CYOBEKTOB yIIpaBICHUS
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TpaguuuoHHOE

CooTBeTcTBHE BUIOB YIPABICHUS U UX XapaKTEPUCTUK
TpPaJMLINOHHOE YIIPABJIIEHUE  CTAllMOHAPHOE
TpaJMLMOHHOE yIpaBieHue (parMeHTapHoe
yIpaBieHUE IPOEKTAMH  TMHAMUYECKOE
YIPABJICHUE MPOEKTAMH  LIEJIOCTHOE

VYKaXuTe COOTBETCTBUE BUIOB YIPABICHUS U UX XapaKTEPUCTUK
TpPaJMLIMOHHOE YIIPABJIIEHUE  JUCKPETHOE

yIpaBieHUE MPOSKTAMH  CILIOIIHOE

yIpaBJIeHUE MMPOEKTaM  OOBEKTHBHOE

TpPaJMLMOHHOE yIIpaBlieHHe CyOBbEeKTUBHOE

VYKa)kuTe COOTBETCTBHE BUOB YIIPABICHUS U UX XapAKTEPUCTUK
TPaJULIMOHHOE YIIPABICHUE HECUCTEMHOE

yIpaBJIeHUE TPOEKTaMH  CUCTEMHOE

TPaJULIMOHHOE YIIPABICHUE  CTallMOHApHOE

yIpaBJIeHUE NIPOEKTaMH  TUHAMUYECKOE

VYrpasieHue npoekTamu, 0yJay4H BOILJIOLICHUEM MOJX0/1a K YIPaBJIEHHIO, CYIIECTBEHHO
OTJIMYAETCS OT PETYJIAPHOTO YIPaBICHUS

KOMILJIEKCHOT'O

(yHKIIMOHAJILHOTO

CHUCTEMHOI0

IIPOLIECCHOOPUEHTUPOBAHHOTO

Bepnbl 11 yTBepkaeHUA?

A) JlanbHee OKpyKE€HHE MPOEKTa HE HMEET BO3MOXKHOCTEH IO ymIpaBieHHI0 (aKTOpaMu H
00BEKTAMU, ET0 COCTABIISIONNMU

B) HenocpenctBeHHOEe OKpYXEHHE MPOEKTa UMEET BO3ZMOXKHOCTH IO YIpaBlIEHUIO (haKTopamu U
00BEKTAMU, ET0 COCTABIISIONINMU

A —pa, B nma
A —na, B Her
A —muer, B na

A —Her, B mer

K kJ1r04eBBIM aKTHBHBIM HCMMOCPCACTBCHHBIM YYaCTHUKAM ITPOCKTA OTHOCATCA:
HHULIUATOP

IMMOCTaBIINK MaTCpUaioB

3aKa34uK

K k1104eBbIM aKTUBHBIM HETIOCPEACTBEHHBIM YYaCTHUKAM MPOEKTA OTHOCSTCS:
MIPOEKTMEHEKED

KOMaH/ia MPOeKTa

TIOJIPSTIUK

CocTaB y4acTHUKOB TIPOCKTa, UX POJIH, pacIpe/eicHre 00S3aHHOCTEH, TpaB M OTBETCTBEHHOCTH
3aBUCIT OT pOeKTa

THIIA

Macitadba

CII0KHOCTH
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CMETBI

Mex 11y IpOEKTOM M OKpY)KaIOIIeH ero cpejoi MPOUCXOUT IIOCTOSTHHOE B3aUMOIelicTBHE — OOMEH
pecypcaMu

MaTepUaIbHBIMU

(duHAHCOBBIMU

YeJI0BEYECKUMHU

HHEPTeTUYECKUMHU

UH()OPMAMOHHBIMU

ompeesieT OCHOBHBIC TPeOOBaHUS M PAMKH MPOEKTa, obecrneunBaeT (MHAHCUPOBAHUE
MIPOEKTA, 3aKJIF0YAE€T KOHTPAKTHI C APYTUMH HEOCPEACTBEHHBIMU YYaCTHUKAMU MTPOEKTA
3aka34yuk

Buibl yuacTHUKOB NpOEKTa:
AKTUBHBIN HENOCPEACTBEHHBII
ITACCUBHBIA KOCBEHHBIHN
MOAPSTIUK

MOTPeOUTETh KOHCYHBIH

- 9TO YYaCTHUK TMPOEKTa, OCYIIECTBISAIOUINI (QHUHAHCHpPOBaHME TMPOEKTa U
3aMHTEPECOBAHHBIN B IOCTHKEHUU (PMHAHCOBBIX PE3yJIbTAaTOB MIPOCKTA
HNusectop

HECET OTBETCTBEHHOCTb MEPe/T 3aKa3YNKOM 32 JIOCTH)KEHHE BCEX LIeNIeH MPOeKTa
PYKOBOAMTEIb IPOEKTA
KOHTPaKTOp
CyOKOHTpPaKTOp

- YYaCTHHK MPOEKTa, OepyLIuil Ha ce0s1 00s13aTENIbCTBA M0 BHIOJIHEHUIO OTJENIbHBIX pPadOoT
IO NIPOEKTY
KOHTPAKTOP

- YYaCTHHMK IIpO€KTa, Oepymuii Ha cebst oOs3aTenbcTBa IEpe] KOHTPAKTOPOM 3a
BBITOJIHEHUE OTJIENIbHBIX paboT MO MPOEKTY
CyOKOHTpPaKTOp

B mporecce pa3paboTku U peanv3aliu MPOEKT MPOXOAMUT Psii MOCIEAOBATEIBHBIX JTAllOB OT
VHUIMALAN 10 TIOJHOTO 3aBEPIICHUS - 110509

(GyHKIIMOHAIBHBIN

JKU3HEHHBIN

CHCTEMHBII

[HUKJI TPOEKTA - JIOTUKO-BPEMEHHAsS CTPYKTypa ACATEIbHOCTH 10 MPOEKTY, MPOTEKAOIIEH
B paMKax MpeIMeTHOW 00IacTu
KU3HEHHBIN

daza MIPOEKTa - OCO3HaHUE IeNel MpoekTa U (HOpMUPOBAHHUE UX CTPYKTYPHI, CO3TaHHE
oOmiell 1 4acTHBIX MoJelel, pa3paboTka M aHaJIU3 IUIAHOB M PELICHUN B paMKax 3THX MOJIENEH,
YTBEPKJIEHHE COOTBETCTBYIOIIEH ITPOEKTHOMN TOKYMEHTALINH

pa3paboTku
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®a3za IIPOEKTA - BBINOJIHCHHUE PAaHEE YTBEP)KICHHBIX IUIAHOB, pealu3alus MPUHATBHIX
IIPOCKTHBIX PEUICHUH, BOIUIOLICHUE IIOJIHOM MOJEIIU IPOEKTAa B PAMKAaX KOHKPETHOM MPEAMETHOU

00JIaCTH C y4ETOM TMHAMHYECKOTO BO3ICHCTBHS OKPYKAFOIIEH CpeIIbl
peanu3anuu

[Tporneccel, cBoWCTBEHHBIE (Da3e pa3pabOTKH, B 3aBUCHUMOCTH OT MPEAMETHON CTPYKTYpHI ITPOEKTa

MOTYT OCYLIECTBIATHCS apaLIENbHO C IPOLIECCaMuU
[OJITOTOBKU

peanu3anuu

KOHTPOJISL

3aBepLICHMS

JKu3HEeHHBII MK HHBECTUIIMOHHOTO MPOEKTA BKIIFOYALT:
KOHTPOJIb peaTu3aIiu

3aBepILCHHUE TPOCKTA

dbopmanuzanuio noTpeoHOCTH

OLICHKY U aHaJIu3 Pe3yJIbTaTOB

JKu3HEHHBII UK MPOEKTa CO3JJaHKSI HOBOT'O JIEKAPCTBEHHOT'O TpenapaTa BKI0YaeT:
pa3paboTKy TEXHOJIOTHYECKOT0 Tpolecca

KOHIICTITyaIbHOE POSKTUPOBAHHE

dbopmanuzanuio cTabuiIbHOCTH

JKu3HEeHHBIN IIUKIT TPOEKTa CO3/I1aHMsI HOBOTO JIEKAPCTBEHHOTO MperapaTa BKIIOYAET:
KOHIENTYyalbHOE IPOEKTUPOBAHKE

WCIIBITaHUST BO3/ICHCTBHS

3asBKY Ha PErHCTPaLIUIO

JKv3HEeHHBII UK TPOEKTa CO3AaHUsI HOBOT'O JIEKAPCTBEHHOIO IIperapaTa BKIKYAET:
perucrpanuo

DKCIEPTU3Y

TUIIOBOE MPOEKTHPOBAHNE

MEPOIPUSTHS ITOCIIE PETUCTPALUN

JKu3HeHHBIH LUKI TPOeKTa CO3/JaHHsl HOBOT'O MPOrPaMMHOI0 00ecTedeHnsl BKI0YaeT:
TECTUPOBAaHUE
DKCIEPTU3Y

TCXHUYCCKYIO TOAACPIKKY

JKu3HeHHBII UK MPOEKTa CO3/JaHKsI HOBOT'O MPOTrPaMMHOT0 00CSCIICUCHHUST BKITIOYACT:
aHaJIM3 pHCKa

0J100peHNe KOHIICTIIINN

JICMOHCTPAIIHMIO U YTBEPIKICHHE

BBIITYCK B IIPOU3BOJICTBO

Pacrionoxkute B TNpaBWIBHOW IOCIEIOBAaTEILHOCTH 0a30BbIE DJIEMEHTHI YIPaBICHUS
POEKTOM:

paboThI

pecypcsl

pE3YNBTaThI

PHCKH

JIFOOBIM



96

0 MPOEKTY — ATO TPYIOBBIE MPOIECCHI, HAMPABICHHBIC HA JOCTHIKEHUE PE3YJIBTATOB U
TpeOyroIre HeOOXO0IUMBIX 3aTpaT BPEMEHHU B PECYPCOB
PaboTel

K paboram cneqyetr OTHOCHUTB:
MIPOM3BOJICTBEHHBIC PA0OTHI
pelICHUA U OTUCTBL

KOHTPOJIb peaTu3aIliu

K npeaMeTaM JCATCIbHOCTU OTHOCAT
MalllMHbI 1 MCXAaHHU3MbI

30aHHA U COOPYKECHUA

MaTCpHraJibl 1 KOMIUICKTYIOIIUC

K cpencrBam 1eaTenbHOCTH OTHOCST
MaTepuaibl 1 KOMIUIEKTYIOIIHE
UH(pOpMaIIMOHHBIE PECYPChI
MAaIIUHBI 1 MEXaHU3MBI

K nndopmannonssiM pecypcam cieyeT OTHECTU
MPOCKTHBIC PEIICHHUS

MOJIEH

YeJI0BEYECKHE PECYPCHI

YIPaBISIONINE KOMaH/IbI

VKaxuTe COOTBETCTBHUE BUIOB U XapaKkTepa pa60T

JIeSITENIbHOCTD 10 CO3JIAHUI0 MaTepUaIbHbIX 00HEKTOB IIPOU3BOJICTBEHHBIE PA0OTHI
JeSITEIbHOCTD o CO3JIaHUI0 UHTEJUIEKTYyalIbHO- | HAYYHO-HUCCIIEJOBATEIIbCKHE
MH(OPMAIIMOHHOHN NPOYKINU palboThI

NEeSTeIbHOCTh 10 BBIPpA0OTKE M Ieperade YHpaBISIONIUX | PEHICHHUS U OTYETHI
BO3JCUCTBUI U 0OpaTHOM CBSI3U
JIESITENIbHOCTD 110 MIEPEMEIICHUIO MaTepHAIbHBIX 00BEKTOB ITOCTaBKH

VYnpasnenue HY)KHO paccMaTpuBaTh KakK JAEITEIBHOCTh II0 YIPABICHHUIO B3aMMO-
JeCTBUEM MpPOEKTa M HE3aBUCHMBIX (PAKTOPOB, HUMEIOIIYI0 CBOEH LEIbl0 MUHMMU3MPOBATH
OTKJIOHEHMS OT paHee NPHUHATHIX PEIICHUN

pUCKamMu

VKaXute COOTBETCTBHE 0a30BBIX 3JIEMCHTOB YIIPAaBJICHUS IIPOCKTOM U UX (I)yHKI_II/Iﬁ

pecypcesl MCTIOJIb3YIOTCS P BHITIOJHEHUH paboT

pe3yNbTaTh CO3/AI0TCs B X0/1€ BBITIOJHEHHs paboT

puCKHU BO3/ICUCTBYIOT Ha pecypchl, Ha paloTbhl, Ha
pe3yNbTaThl

IIPOEKT BO3JCICTBYET HAa OKPYXAIOUIYI0 Cpely W Ha
PHUCKHU

VYkaxuTe MpaBWIbHBINA TTOPSIOK MTEPEYHS BUOB YIPABICHYECKON ACATEIHPHOCTH
TUTAHUPOBAHHE

OpraHu3aIus

KOOpPIUHALIMS

AKTHUBU3ALIMS
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KOHTPOJIb

JESTEIbBHOCTh COTPYTHUKOB CPEIHEr0 U HUXKHETO YPOBHS OpraHU3alMOHHON CTPYKTYpPHI
(KaK pyKOBOAMTEIIEH, TAaK U UCTIOTHUTEIICH )
O0ecrieynBaromnias

- 3TO OCHOBAHHBIH HA 3HAHUH OOBEKTUBHBIX 3aKOHOB U OTIBITE, BEAYLIHIl K MPAKTUYECKUM
pe3yJibTaTaM TBOPYECKHI aKT IeJICHAPABICHHOTO BO3ICHCTBUS CYOBEKTa YIIPABICHUS HA OOBEKT
VYnpaBieH4yeckoe peieHue

[TpunsTtue pELICHUS 3TO UHTETPANIbHBIH Mpoliecc, B KOTOPOM TpedyeTcs peain3anus Bcex
BUJIOB YIIPABJICHYECKOU JIEATEIbHOCTH, HAUUHAS C IJTAHUPOBAHUS U 3aKaHYMBAsE KOHTPOJIEM
yIpaBIECHYECKOTO

VKaXUTe COOTBETCTBUE IMOJICUCTEM YIIPABJICHUS MPOCKTOM M XapaKTepa MX B3aMMOJICHUCTBUS C
0a30BBIMH DJIIEMEHTAMU

YIPABJICHUE COAEPIKAHUEM olpeieNsieT CTPYKTYpY U cocTaB padoT, pecypcoB
U PUCKOB

YIPABIEHUE NPOJOIDKUTENBHOCTBIO HANpaBJIeHO Ha paloThl, a TaKKe 3aTParkuBaeT
peCypcehl, pe3yabTaThl U PUCKU

YIPABIEHUE CTOMMOCTBIO HAIpaBJICHO Ha Bce 0a30BbIE AJIEMEHTHI

YKaxuTe COOTBETCTBHE 0A30BBIX 3JEMEHTOB, KOTOpPBIE 3aTParuBarOTCs NMpH (PYHKIMOHUPOBAHUU
KaXJ101 [TOJICUCTEMBI YIIPaBJICHUs IPOEKTOM, U UCHOJIb3YEMBIX IPU 3TOM MOJIeJIeH

paboThI, pecypechl, Ppe3ynbTaThl, PHUCKH | AEPEBO IENeH, CTPYKTypa padoT, XKU3HCHHBIH
(ympaBiieHHE CO/IEpIKAHUEM) IIMKJI TIPOEKTA

paboThI (ympaBieHue | cereBas ~ MoOJeNb,  KaJl€HAApHbIM  rpaduk,
IPOJIOJIKUTEIBHOCTHIO) pacnucanue paboT

paboThl, pecypchl, pe3ynbTaThl, PHUCKHU | CTPYKTYpa pacxoioB, CTPYKTypa J0XOJOB,
(ynpaBlieHHE CTOUMOCTHIO) OroKeT

VYKkaxxuTe COOTBETCTBHE 0a30BBIX 3JEMEHTOB, KOTOPBIE 3aTparuBaroTCs Mpu (YHKIUOHUPOBAHUU
KQKIOW NOJICUCTEMBI YIIPABJICHMSI IPOEKTOM, U MCIIOJIb3YEMBIX ITPH 3TOM MOAEIIEN

paboThl, pecypchl, pe3yiabTaTbl, PUCKH | CTPYKTypa IPOIYKIIUH, CTPYKTypa
(ynpaBieHHe KaueCTBOM) NoTpeOHOCTEH, TEXHUYECKUH MPOEKT
pecypcel  (denoBedeckue)  (ympaBieHHE | OpraHU3aIlMOHHAs CTPYKTYpa, MaTpuia
HIEPCOHAIIOM) OTBETCTBEHHOCTH, CE€TEBasi MaTpula
pecypchl (MHPOpPMaLMOHHBIE) (yIpaBieHUE | AepeBO JOKYMEHTALMH, cXeMa HH(POPMAIMOHHOM
KOMMYHHKAIUSIMH) CUCTEMBI
VYmpasnenue MIPOEKTa JAesTeNbHOCTb, HAllpaBJICHHAs Ha ONpeAeseHIe CTPYKTYpHI 1iesen
U obecrieueHne UxX pean3aluu
COJIepKAHUEM

B daze pa3zpaboTku mpoekTa ynpaBiaeHHE TPOJOKUTETFHOCTHIO 3aKITF0YaeTCs B pa3paboTke
HEPAPXHUECKON CTPYKTYpPHI paboT

CETEBBIX MOJIETEH

KaJIeHIapHBIX TpadUKOB

CCTCBBIX JUarpaMm

KOMIUIeKca padoT OpHUEHTHPOBAHHBIN Ipad), UCTIONb3yEMbI JUIsl OMCAHUS 3aBUCUMOCTEN
MEXy padoTaMH U 3TaraMH MPOEKTa
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CeteBast MOJIETID
CereBotii rpadux
Marpuiia cBsazei

VYnpasnenue IIPOEKTa JESTeIbHOCTh, HAINPaBJIEHHAs Ha OIpe/eleHne HeoOXOIMMOro
(HHAHCOBOIO pe3yIbTaTa U €ro JOCTIKEHHE
CTOUMOCTBIO

B xoze pa3paboTku mpoeKTa ONpeeNsItoTCs CTPYKTypa IPOEKTa, KOTOpasi u300paxkaeTcs
B BUJIC HEPAPXUUECKUX rpadoB

pacxo/oB

JI0XOJIOB

OromKeTa

CTOMMOCTH

B kadecTBe 00BEKTOB — MCTOYHHKOB CTOMMOCTH TPOCKTA BBICTYITAIOT
(dbuHaHCHI

pecypch
JOXOJIbI TIPOCKTA

VYKaXuTe COOTBETCTBHUE PECYPCOB U X (DYHKIIUHI

MaTepHuabl co37at0T (IEpEeHOCsT) CTOMMOCTh IO MEpe HUX
IIOCTaBKU

OCHOBHBIE CPEJICTBA 10 MEpe y4yacTusl B BBIIIOJHEHUU pabOT CO3JA0T
HOBYIO CTOUMOCTD

pe3yibTaThl IPOEKTa CO3/1al0T CTOMMOCTb Ha OCHOBE BHOBb CO3JIaHHOM
CTOUMOCTHU

— DJTO IEJIOCTHAs COBOKYITHOCTh XapaKTEPUCTHUK OOBEKTa, OTHOCSIIUXCA K €ro
CIIOCOOHOCTH YAOBIETBOPATH YCTAHOBJICHHBIE WK TIpE/ofiaraeMble MoTpeOHOCTH
KauectBO

YcTaHOBHUTE MOPSAIOK Pa3INYCHUsI KJIIFOUEBBIX aCIIEKTOB KaueCTBa

Ka4ecTBO, OOYCIOBJIEHHOE COOTBETCTBHEM pE3YJIbTaTOB MPOEKTa PHIHOYHBIM MOTPEOHOCTAM U
OKUJaHUSIM

Ka4eCcTBO pa3padOTKU (MPOEKTHBIX pelIeHui) U ITIaHUPOBAHUS MPOEKTa

Ka4yeCTBO BBIITOJIHEHUS padoT 10 IPOEKTY B COOTBETCTBUH C IPOEKTHOM U IJIAHOBOM JIOKYMEHTalUEen
Ka4eCTBO PECYPCHOI'0 00eCIIeUeHUs

VYkaxuTe NOpsI0K OCYIIECTBICHUSI KOHTPOJIS KauecTBa B (ha3ze peasin3aluy MpoeKTa
BXOJIHOW KOHTPOJIb Ka4eCTBA

TEXHOJIOTMYECKUN KOHTPOJIb KaueCTBa

PE3YNBTUPYIOIINK KOHTPOJIb KaueCcTBa

VYupasieHue NpOEKTa  JEATEIBHOCTh, HANpaBJIeHHass Ha OOECIeUYeHHe NPOeKTa
HEOOXOMMBIMH YEJIOBEYECKUMH PECypCcaMH U UX 3P (PEKTHBHOE HCIIOIb30BaHHE
HIEPCOHAIIOM

CooTtHecuTe 337a4u, KOTOPbIE peniaroTcs B pa3e peanu3alui MpoeKTa U XapakTep e TEeIbHOCTH 110
WX pean3aluu

VYnpasnenue 3akynkaMu JEeSTeNIbHOCTh 10  TIOWCKY  IOCTaBLIMKOB,
nproOpeTeHne NpaB Ha HCIOJIb30BAHNUE PECYPCOB
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VYrpaBneHue nocTaBKaMu JeATETbHOCTh 10 JIOCTaBKE MaTepUalbHBIX
pECypCOB, OpraHu3aIys UX TPUEMKH
VYnpasieHue 3anacamu JIeATETLHOCTh 0 O00ECIIEUEHUIO ONTHUMAIBHOTO

KOJIMYECTBA PECYpPCOB, HEOOXOAMMOTrO  JUIs
OCYIIECTBIICHHS padoT

KOMIIEKTHOCTh 3TO COOTBETCTBHE MTOCTABOK TpeOOBaHUSIM
(hMHAHCOBBIM

MPOSKTHBIM

Ka4eCTBEHHBIM

KOJTMYECTBEHHBIM

Bepnbl 11 yTBepxaeHusn?

A) Heo0GXxoauMbIM CpeACTBOM YIpPaBJIEHUS KOMMYHUKALUSAMH IPOEKTa SBISETCS HPOrpaMMHOE
obecreueHue

B) Od¢dexruBHoe nporpaMmHoe obecredeHUe MOKHO JaBaTh BO3MOXKHOCTh CO3/1aBaTh BCE
He0OXO0UMBbIE JUIsl YIIPABICHUS IPOEKTOM JOKYMEHTbI, OPIraHU30BbIBAaTh UX XpaHEHUE, 00padoTKYy,
nepeaayy y4aCTHUKaM IPOEKTa

A —na, B Her
A —pa, B na
A —wuet, B na

A —Het, B Her

YmpasiaeHue MIPOCKTa JACATEIHHOCTD, HAIPaBJIECHHAS HAa ONTHUMHU3AIMIO B3aMMOJICHCTBHS
MIPOEKTA C BHEITHEH CpefoN B LIEIAX MUHUMU3AIMKN OTKJIOHCHHUH MPOEKTa OT paHee MOCTaBICHHBIX
Heen

pucKamMu

B ocHOBe ynpaBieHHs TPOSKTOM JIS)KUT CHCTEMHOE B3aUMOJICHCTBHE CIIEAYIOIINX COCTABIISIONINX
OKpY’)KEHHS U yYaCTHUKOB IMPOEKTa

a3 ympaBiaeHUsI TPOSKTOM

KU3HEHHOTO LIMKJIa TPOeKTa

0a30BBIX 3JIEMEHTOB ITPOEKTA

B ocHOBe ynpaBieHUs IPOEKTOM JIEXKUT CUCTEMHOE B3aUMOJICHCTBHE CIEAYIOIINX COCTABISAIOIINX:
METOJIOB 110 CH>KEHHIO PUCKOB

BUJIOB YIPaBJIEHYECKOW U 00eCIeurBaOIIEN AeSITETbHOCTH

IIPOLIECCOB NPUHATHUS YIPABICHYECKUX PEIICHUN

MOJICUCTEM YIIPABIICHUS TPOEKTOM

[TpoekT HEOOXOAMMO pa3paboTaTh U peann30BaTh, YTO COCTABISAET YIPABJICHHS IPOSKTOM
peaAMET

Knaccudukanus npoekToB Mo Macmrady (pa3mMepy mpoeKTa):
MaJbIi

CpeaHui

METarpoeKT

KOMIUIEKCHO CJIOKHBIN

Knaccugukarus npoeKkToB 1o CI0KHOCTH:
MEranpoexkT
OPraHU3aLMOHHO CJIIOKHBIN
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TEXHUYECKU CIIOKHBIN
PECYPCHO CIIOKHBIN
KOMILJIEKCHO CJIOKHBIN

Knaccugukaius npoekToB 10 cpokaM peanu3aluu:
KPaTKOCPOYHBIN

MYJIBTUIIPOEKT

CpeaHui

METaIpPOEKT

Knaccudukanust mpoekToB 1o TpeOOBaHUAM K Ka4ECTBY M CIIOCO0AM €ro 00ecIieueHus:
0e31eeKTHBIIM

MO/TYJIbHBII

IIPOCTOM

CTaHIapTHBIN

Knaccudukanus npoekToB no TpeOOBaHUSIM K OTPaHUYEHHOCTH PECypPCOB:
MOHOITPOEKT

MYJIbTUIIPOEKT

PECYPCHO CIHOKHBIN

KOMILJIEKCHO CJIOKHBIN

Knaccugukaius npoeKkToB 10 XapakTepy NpoeKkTa/ ypOBHIO YYaCTHUKOB:
MEX1yHapOAHbIN (COBMECTHBIN)

OTEUYECTBEHHBIN

METranpoeKkT

COJIMJIapHBIN

Knaccugukarus npoekToB 1o xapakTepy LelIeBoi 3a1a4u:
AQHTUKPHU3UCHBIN

CTaHJapTHBIN

MOHOIIPOEKT

pedopMupoBaHue/ peCTpYKTypU3aLUs

Knaccugukaius npoekToB 1o xapakTepy LelIeBoi 3a1a4u:
MapKETUHT OBBII

o0pa3oBaTeNbHbII

MYJIBTUIIPOEKT

Knaccudukanus npoekToB Mo XapakTepy LeleBON 3a1aun:
VMHHOBAIMOHHBIN

MIPOCTOMN

Ype3BbIYANHBIN

peanbHbIN

Knaccudukanmst mpoekToB 1Mo 00bEKTY HHBECTUIIMOHHOM JICSITEIIBHOCTH
(uHAHCOBBII

WHBECTULIMOHHBIN

PECYPCHO CIIOKHBIN

peanbHbIN

Knaccudukanus npoekToB Mo IJIaBHOM NpUYMHE BOZHUKHOBEHHUS MTPOEKTA:
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pedhopmupoBanre
peopraHu3anus

PECTPYKTYpHU3ALIMS
PEUHKUHUPUHT

IIPOEKT — MPOEKT, UMEIOLIUN TEPMUHAIBHYIO LEJIb U YETKO OTPAaHUYCHHBIN KU3HEHHBIN
LUK, 0003HAYEHHBI MOMEHTaMHM, KOTJja IIPOEKTa ele He ObLIO U KOTAa IPOEKTa YK€ HeT
TEPMUHAJIbHBIN

COBpeMeHHBIe TCHACHIINHU Pa3sBUTHA 9KOHOMUKH MMOAYCPKUBAKOT OCO6yIO BaXHOCTb

HOCIIETTPOIAKHOT0, KCILTYaTal[HOHHOTO Tara X03sHCTBEHHBIX B3AaMMOOTHOIICHUH C TOUKHU 3PCHUS
pa3BuTHs OM3HECA

JI0JITOCPOYHOTO

VYKaxuTe Mocie0BaTeIbHOCTh CTANI pa3paboTKu MPOEKTa HOBOT'O MPOrPaMMHOT0 0OecTieyeHus
MIPOEKT MPOXOJUT CTAIUHN MPOSKTUPOBAHUS U Pa3pa0bO0TKH (peaanu3aiiim)

MOCJIE CO3JaHusl NEPBOM MOJHOLUEHHOM BEPCHM IMPOTPAMMHOIO MPOAYKTa MPOEKT MEepecTaer
paccMaTpuBaThCs KAk TEPMUHAIBHBIN

npoBoAuTCs paboTa 1o cOopy U aHaIM3y BCEX 3aMEUYaHM U peKIaMaluii

MIPOEKT — MPOEKT, HA MOMEHT WHUIIMAIIMYA HE UMEIONINN KOHCUHBIX IIEJIeH, TOCTHKEHUE
KOTOPBIX O3HAYaJIO OBl 3aBEpIIEHUE MTPOCKTA
pa3BUBAIOIIMICS

TOBapHOI'0 IPOCTPAHCTBA — OJHOBPEMEHHOE Pa3BUTHE MHOIMX, HE CBA3aHHBIX JIPYr C
JIPYroM BUJOB TOBAPOB, PACIIMPEHNE ACCOPTUMEHTA MPOU3BOIUMBIX U3ICITHN
JTUBEpCUPHUKAIN

IIPOEKT ABIIECTCSA Pa3BUTHEM IIPOLYKIUU B YUCTOM BUIE
TEPMUHAJIbHBIN
IIPOrpaMMHBII
MOJYJIbHBII

MPOEKTHI — MMPOEKTHI, HE NMEIOIIE KOHEUHBIX 11eJIel, TOCTUKEHNE KOTOPhIX 03HAYAJI0 Obl
3aBEPILUECHKUE IIPOEKTA, IPUYEM HE UMEIOT TAKUX LI€JIeH HE TOJBKO HA MOMEHT MHULIMALIMY IIPOEKTa,
HO U B XOJI€ YIIPaBJICHUS TPOEKTOM B JAJIbHEHUIIEM
OTKpPBITHIE

VKaXuTe COOTBETCTBUE Cy'6’beKTOB 1 IPCAUKATOB B YTBCPIKJACHUAX

[lenp OTKpBITOTO MpOEKTA HOCHUT WHAUKATUBHBIN Xapakrtep u
KOPPEKTUPYETCS C TEYCHUEM BPEMEHU
JKW3HEHHBIN UK OTKPBITOTO MPOEKTa UMEET CTaJuM pa3pabOTKU U pean3alim
Bpemennas cTpykTypa JKH3HEHHOTO IIMKJIA | HUMEET  BOJHOBOW, MPUHIUIIAAJIBHO  HE
OTKPBITOTO ITPOEKTA OTrpaHMYEHHBINM BO BPEMEHHU XapaKTep

BepxHuit ypoBeHb ynpaBieHUsI OTKPBITBIM IPOEKTOM

oIpeieNsIeT OCHOBHBIE JJOJITOCPOYHBIE LIEIH U TIOKA3aTeNN

COCTOMT U3 KOHKPETHBIX, TEPMUHAJIbHBIX IPOEKTOB

MMEET BOJHOBOM, MPUHIMIUAIBHO HE OTPAaHUYEHHBII BO BpEMEHH XapaKTep

HrxHnii ypoBEeHb yIpaBiI€HUSI OTKPBITHIM TPOEKTOM
COCTOUT U3 KOHKPETHBIX, TEPMUHAIBHBIX IIPOCKTOB
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onpeacsIET OCHOBHBIC JOJTOCPOYHBIC LEJIN U ITOKA3aTCIIU
COACPKUT UBMCHCHUC IMOKa3aTelIeil 10 CTOMMOCTH U KaucCTBY

OO6nacTsMu NMPUMEHEHHUs] KOHIETIIIUN OTKPBITOTO TMPOEKTa CTAHOBATCS OOJBIINE SKOHOMUYECKHUE,
COLMAJIbHBIE U COLIMATIbHO-3KOHOMUYECKHUE IIPOEKTHI YPOBHSI

PErMOHAILHOTO

MYHUIUTIAIBHOT'O

roCyJapCTBEHHOIO

MEXI'0CYIapCTBEHHOTO

yIIpaBJI€HHE — 3TO OCOOBIM BHJ MPOEKTHOIO YIPaBJICHUS, IPEIHA3HAUCHHBIA IS
MEHE/UKMEHTa BCEH OpraHu3aluH, OCYIIECTBIAIOMEH OOJbIIOe  KOJMYECTBO IPOCKTOB
OJIHOBPEMEHHO M Ha PETyJIIPHOM OCHOBE
METaNpOEeKTHOE
MYJIBTUIIPOEKTHOE
KOMIUIEKCHOE IIPOEKTHOE

VYKaxxuTe COOTBETCTBHE CYOBEKTOB U MPEAUKATOB YTBEPKICHUI

B paMKaX OTKpPBITOIO IPOEKTa IPOEKTHBIN | ompenenser ONTUMAJIbHBIE BapUaHThI
aHaIN3 BMEILIATENIbCTBA €  LEIBI0  CO3HATEIbHOI'O
HalpaBJICHUs Pa3BUTUSI CUCTEMBI

B paMKax OTKpBITOIO IIpOEKTa BbICIIUH | popMHpyeT  OOLlyl0  MOAEIb M 3aJaeT

YPOBCHb YHIPAaBJICHUS MPUOPUTCTHI PASBUTHA peFHOHaHBHOﬁ CHUCTCMBI
B paMKax OTKPBITOI'O IIPOCKTa HWKHUN OCYHICCTBJIACT pa3pa60TI<y IMOAIIPOCKTOB UCXOOA
YPOBCHb YHIPAaBJICHUS N3 YCTAHOBJICHHBIX IPUOPUTCTOB

Beicmuii ypoBeHb ynpaBieHHUs OTKPBITBIM IIPOEKTOM YYaCTHS B PEAIN3ALMU IPOEKTA HE TPUHUMAET,
HO CTUMYJIMPYET JOCTHKEHUE HEOOXOTUMBIX ITOKa3aTeNel NOAIPOEKTOB € MOMOIIBIO HHCTPYMEHTOB
rOCyapCTBEHHOTO peryaupoBaHus

PErMOHAIILHOTO

VKaXuTe COOTBETCTBUE Cy'6’beKTOB " IpCIUKATOB YTBep)KI[eHI/Iﬁ

TECPMHUHAJIBHBIC ITPOCKTHI HUMCIOT IIOTCHIIMAJIbHBIC OIrpaHU4YCHHA
JIUTCIIBHOCTH XXU3HCHHOT'O ITMKJIAa
OTKPBITBHIC ITPOCKTHI HMCIOT LCJIb HC MUHUMHU3UPOBATHL MOCJICIACTBUA

U3MEHEHUH, a Kak Obl ObITh Ha I'peOHE BOJIHBI
TUX HM3MEHEHWH, MaKCHMaJbHO MCIOJIb30BaTh

ux
MYJIBbTHIIPOCKTHI Ha BBICIIEM YPOBHC 06J'Ia):[aIOT CIIOCOOHOCTBIO npsaMoro
YIpaBJICHUA BMCIIATCIILCTBA B XO/ ITOAIIPOCKTA

CooTHecuTe BUIBI IPOEKTOB U UX XaPAKTEPUCTUKH

MYJIbTUIIPOEKT MIOAPa3yMeBACT HEOTPAHUYCHHOE COJEPIKAHUE U
MO3TOMY HMEET IOCTOSSHHO BO300HOBIISIEMbII
JKU3HEHHBIN LMK

TePMUHAIbHBINA TPOEKT JIOCTUTHYB CBOEI eI, MpeKpamnaeT
CYIIIECTBOBAHUE

Pa3BUBAIOLLMICS IPOEKT HE MMEET OJHO3HAYHOMW LIEJIM, HO OrPaHUYEH I10
COIEP)KAHUIO

CooTtHecuTe BUBI MPOEKTOB U UX XapaKTEPUCTUKU
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B TEPMHHAJILHOM IIPOEKTE MUMEIOT MECTO KOHEYHas 1IeJIb U OIPaHUYEHHOE
coJiepKaHue
B MYJIbTUIIPOEKTE YIOpaBJIEHUE  HANpPaBIEHO Ha  JIOCTH)KEHUE

KOHCYHBIX LICJICI;'I, HO €ro cCoacpxXaHue€ HE
OrpaHU4YCHO, TOCTOAHHO U3MCHACTCA

B Pa3BUBAIOIIEMCSI IPOEKTE Ha TEpBBIA TUIAH  BBIXOJUT  YIPABJICHHE
U3MEHEHUSIMU COJICPKAHUSA TMPOEKTa M €ro
MIPOTYKIIUH

CTPYKTypa YIpaBICHHUS — 3TO COBOKYIMHOCTb 3JI€MEHTOB OpPraHH3allH (JIOJDKHOCTEH U
CTPYKTYPHBIX MOJIpa3/ieNIeHUI), YUaCTBYIOIINX B YIPABICHYECKON JESITEILHOCTH, U CBSA3EH MEXKITY
HUMH
OpraHu3aIMOHHAs

CBs3H U IMPOLCCChI MOKHO BBIACIATE HA HU3IIEM YPOBHC ACATCIILHOCTH 10 YIIPABJICHUIO
IIPOCKTOM
TOPU30HTAJIBHBIC U BEPTUKAJIbHBIC
JuaroHajabHbIC
TOPU30OHTAJIBHBIC

Ha CpCAHEM YPOBHC ACATCILHOCTH I10 YIIPABJICHHUIO IIPOCKTOM CKIAABIBACTCA U3
IMpouecCCcoB U CBs3EH

JuaroHaJIbHbIX

TOPHU30OHTAJIbHBIX

TOPU3OHTAJIBHBIX U BEPTUKAJIbHBIX

3aauy MPOEKTHUPOBAHUS OPTaHNU3ALIMOHHON CTPYKTYPhI YIPABIIEHUSI TECHO CBSA3AHBI C
3a/1a4aMHy [IPOCKTUPOBAHUS CUCTEMBI KOMMYHUKALIUI

Ipo0OJIeMaMu 3aKyIKH TOBapa y MPOU3BOJUTENS

TEXHOJIOTUYECKUM M (PUHAHCOBBIM PELICHUSMU IO IPOEKTY

(GbopMUpPOBaHKUEM OPraHU3AIIMOHHON KYJIbTYpPBI

[lpu perrenun npodiIeM OpraHU3alMOHHON CTPYKTYPHI YIPABJICHUSI MPOEKTOM YacTo
BO3HHKAIOT MTPOOJIEMBI YIIPABICHUS KOMaH0M MPOEKTA, KOTOPBIE MO9aC BBIXOAT Ha MEPBBIN IIaH
PEeCTPYKTypHU3aIMU

BbIOOpa

POCKTUPOBAHUS

dbopmupoBaHus

bonpmme U CHOXHBIE NPOEKTHl YacTO pealu3ylOTCs HE OJHOM OpraHu3alnuel, a
OpraHu3aIui, y9aCTBYIOIIUX B IIPOEKTE
KOHCOPLIMYMOM

YIPABIIEHUS TPOEKTOM — 3TO €IMHBIA OPTraH yNPaBJIE€HUS TPOEKTOM, MPEACTABISIIOLIUI
c000¥ COBOKYITHOCTh COTPYIHHKOB, OCYIIECTBIISIONINX YIPABICHYECKYIO JIEATEIHLHOCTh HA OCHOBE
KOMaHJHOTO MIPUHIINATIA OPTAaHU3AINH B3aUMOICHCTBUS
KOMaHza

Mo>kHO 0003HAYHUTH THUITHl OPTAaHU3AIMOHHBIX CTPYKTYP:
BbIJICJICHHAS

yIPaBJICHHUE MO MTPOSKTaM

BceoOIIIee ypaBlieHuEe IPOSKTaMU
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MaTepUHCKast

Beienennas opraHu3anMoHHas CTPYKTypa CO3/aeTcsl JJIi OAHOIO IPOEeKTa, IMOCe peaau3aluu
KOTOPOTO OHA JTMKBUAUPYETCS, €€ OCHOBHBIMU OPTaHU3alMOHHBIMU PECYPCAMU SIBISIFOTCS PECyPCHI
MaTEpUHCKON OpraHu3aluu; 3TO CTPYKTYpa

JIBOMCTBEHHAA

CJIOKHAs

BHyTpU(pUpMEHHAs

a/IXOKpaTHyecKas

Ecnu pesTenbHOCTh MAaTEpPUHCKOM OpraHu3alMyd TOJHOCTbIO COCTOUT U3 JIEITEIBHOCTH TIO
YIPABJICHUIO IPOEKTaMU, TO BOSHUKAET OPraHU3alMOHHAs CTPYKTypa

YIPaBJICHUS 10 TPOEKTAM

CIIOXKHAas

BCEOOIIETo YIPaBICHUS IPOCKTAMH

JIBOMCTBEHHAA

OpraHU3yeT BBINMOJHEHUE BCEX padOT MO MPOEKTY, IMIPU STOM MOXKET WJIM CaM BBITIOJIHSITh
OT/ICJIbHBIE KOMILJIEKCHI Pa0OT, HJIM IPUBJIEKATh K MX BBIITOJIHCHHIO TTOIPSTHBIC OPTaHU3aIluN
NuBectop
3aKka3unk
Nuaunnumarop

Opranu3anroHHas CTPYKTypa MpoeKTa (opMUpyeTCs
3aKa34UKOM

WHHALIHATOPOM

MOAPATYUKOM

6.2.6. IlpuMepHas TeMAaTHKA KYPCOBBIX PadoT MO AMCHHUIINHE «YTTPaBJIeHHe MPOEKTAMM)

1. BnusiHue prcka u HeolNpeaeaeHHOCTH IpH OlleHKe 3()h(PEKTUBHOCTH IPOEKTA.

2. MapKeTHHT IPOEKTa.

3. MeHeKMEHT KauecTBa MPOEKTa.

4. IlepcieKTUBHBIE HAIIPABJICHUS PA3BUTHUS METOJOB YIIPABIEHUS KOMaHI0M MPOEKTa.

5. IlnanupoBaHuWe TPOEKTHOW KOMAHIbl: HHCTPYMEHTHI M METOJbl KOJMYECTBEHHOIO U
KauECTBEHHOI'O IIAHUPOBAHMSI.

6. [ToHsiTe KOMaHAbI IPOEKTA, MPUHIUIIBI U TIOJXObI K €€ (POPMUPOBAHUIO.

7. IlonsTHe odrca NpoeKTa, OCHOBHbIE IPUHLUIIBI IPOEKTUPOBAHUS M COCTaB O(rca MPOeKTa.

8. Pa3paboTka KoHIENIMH MpoeKTa: (OpMUPOBAHUE HJIEU MPOEKTA, IpeIBapUTeNbHas MpopadoTKa
LeNneld M 3a1ad MpOoeKTa, NMPEeABapUTEIbHBIN aHAIN3 OCYILECTBISIEMOCTH MPOEKTA, XOJATaliCTBO O
HaMEpPEHUSX.

9. Pa3paboTka npoekTa 1o (fOpMUPOBAHHIO CTPATETUH OpPraHU3AIHH.

10. Pa3paboTka mpoeKTa Mo OTKPHITHIO KOMITAHHUH.

11. Pa3paboTka npoekTa peKJIaMHOM KaMIIaHUH MPOAYKTA.

12. Pa3paboTka mpoeKTa 1o Co3/1aHui0 OpeH/Ia.

13. Pa3zpaboTka mpoeKTa 1Mo NOBBIIIEHUIO YPOBHS MOTHBAIIMH [T€PCOHANA.

14. Pa3paboTka npoekTa MoBbIIeHU KOHKYPEHTOCIIOCOOHOCTH OpraHU3alliy.

15. Pa3zpaboTka npoeKkTa NpoBeACHHSI MAPKETUHTOBBIX UCCIIEJOBaHUM.

16. YnpaBieHue NpoeKTaMu Majioro U cpelHero Ou3Heca.

17. Ctpareruu u HanpaBJIEHUs] Pa3BUTHUS IPOEKTHOW KOMaH/IbI.

18. Ynpasienue 3akynkamu, IOCTaBKaMU U 3a11acamH.

19. Ynpasnenue npoekTamMu B HEPTEra30BOM CEKTOPE.
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20. YmpaBieHue npoeKTaMH B paMKax (efepabHbIX IIEJIEBBIX MPOTPaMM.

21. YopaBneHue npoekTamu B chepe YCIIyr.

22. YrpaBieHue npoeKTaMu B chepe 31paBOOXpaHEHUSI.

23. YupapieHue NpoeKTaMu B cpepe MUIIeBOi MPOMBIIUICHHOCTH.

24. YupaBieHue MpoeKTaMu B cepe 3aluThl 0€3JOMHBIX )KUBOTHbIX.

25. YupapneHue NpoeKTaMu B cpepe TeIeKOMMYHUKAIUI.

26. YrpaBieHue NpoeKTaMu B chepe HHTEPHET-TEXHOJIOTH.

27. YupaneHue MPOeKTaMH B CTPOUTEBHOM cdepe.

28. YnpaBieHue pucKkaMu IpOeKTOB B cepe HHAYCTPUU TypU3Ma U TOCTEIPUHUMCTBA.
29. YnpaBieHHe CTOUMOCTBIO ITPOEKTA.

30. DddeKkTUBHOCTh MPOEKTA: KPUTEPUU U METO/IbI OLIEHKH.

31. Pa3BuTHE MPOEKTHOTO YIPABJICHUS B HICTOPUH U IPAKTUKE MHPOBOTO MEHEIKMEHTA
32. Pa3zBuTre IPOEKTHOTO YIPABICHUS B UCTOPUH U NMPAKTUKE OTEUECTBEHHOIO MEHEI)KMEHTA
33. MeToa00rHYecKre MOAXO0AbI K YIPABICHUIO MPOSKTaMU

34. ®opmupoBaHUE KOHIICTILIUU TPOEKTA.

35. [IpoGiiembl oOecrieyeHns KayecTBa MPOEKTa.

36. Llenu, Ha3HAUYE€HME U BU/BI IJIAHOB B YIIPABJICHUU IPOEKTAMHU.

37. ®yHKINU ¥ TTOICUCTEMBI YIIPABJICHUS IIPOCKTaMHU

38. Metoabl yrpaBieHUs IPOCKTaAMU

39. Opranu3aioHHbIe CTPYKTYPHI YIIPABICHHS TPOSKTAMH

40. KoHTpOIIb U peryinupoBaHUE B YIIPABICHUU IPOCKTAMHU.

41. TexHoIOTMHU yIpaBI€HUs IPOEKTHOM 1€ATEIbHOCTBIO

42. ConuanbHO-TICUXOJOTHYecKHe “nopTper” 3¢ (HEeKTUBHOTO PYKOBOAUTENS IPOEKTA
43. ConnaibHO-TICHXOJIOTHYECKUE aCTIEKTHl 2P PEKTHBHOTO YIPABICHUS IIPOSKTOM
44. ®opmupoBaHUE U PAa3BUTUE MPOSKTHOW IPYIIIIbI

45. Komannoo0pazoBaHue B IPOCKTHOM MEHEKMEHTE

46. YipapieHHe KOMMYHHUKAIUSIMHU IPOEKTa

47. IlpaBoBble acleKThI YIIPaBJICHUS IPOEKTAMU

6.3. MeToanueckue MaTepuajbl 0 OCBOCHUIO M CUHMILIUHBI
MeTtoauyeckue peKOMeHAANMHU JIsl 00y4AIOIIUXCS M0 M3YUYEHH I TUCHUTLIUHBI

JucuumimHa cuyuTaeTcs OCBOEHHOM 0O0ydaloIlMMCs, €CIM OH HMMEET IIOJIOKUTEJbHbIE
pe3yabTaThl IPOMEXKYTOYHOTO, TEKYILIET0 U HTOTOBOI'O KOHTPOJIS. DTO 03HAYAET, YTO 00OydaroLuics
OCBOMJI HEOOXOAUMBIN YPOBEHb KOMITETEHIIHI.

KoHTakTHas u camocTosiTenbHas paboTa OCYyLIeCTBIseTCs 00ydYaroIUMCsl B COOTBETCTBUU C
y4eOHBIM IJIAHOM, KaJIeHJapHbIM Y4eOHbIM rpagkoM 1 padbodeil mporpaMMoi TUCHUIUIHHBI.

KonrtakTHas pabora npeaycMaTpuBaeT B3aMMOAECHCTBUE 00YUAOLIErocs ¢ MpernoaaBaTesieM B
AIIEKTPOHHON MH(DOPMAITMOHHO-00pa30BaTEIHFHOM Cpeic HHCTUTYTA:

- JIGKIIMM U TIPAKTHYECKUE/CEMUHAPCKUE 3aHATHS,

- UHAMBHUAYyaJlbHble KOHCYJbTAIlMM IMpernojaBaTelis, M0 BO3HHUKAIOUIMM Yy oOydaromerocs
BOIIPOCAM B IPOLIECCE OCBOEHUS YUeOHOIr0 MaTepuasa JUCIUIUTHHBI

Jlns noctrkeHus BbllIeyKa3aHHOTO 00y4JaroIuiicsl JOJKEH COOII0IaTh ClIeIyIolIne IpaBua,
MO3BOJIAIOIINE OCBOUTH AUCLHHUIUIMHY Ha BBICOKOM YPOBHE:!

1. Hauano ocBoeHMs Kypca JIOJKHO OBITh CBS3aHO C M3y4YE€HUEM BCEX KOMIIOHEHTOB paboueit
IpOrpaMMbl JUCIUIUIMHBI C IENIbI0 MOHMMAHHs €€ COJEep)KaHWs M YKazaHuil, KOTopble OymyT
JIOBEJIEHBI IO CBEJCHMS 00y4arollerocs Ha MepBOil JEKIUU U MEPBOM CEMUHAPCKOM 3aHSATUU. DTO
CBSI3aHO C:

- YCTAaHOBJICHUEM CPOKOB M KOHTPOJISI BBIMOJIHEHHUS WHAWBUYAJTBHOTO 3aJaHUS KaXKIbIM
00y4armuMmces;
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- pacrpeieIcHHeM TeM JIOKJIaJI0B, KOHTPOJIbHBIX padOT (B COOTBETCTBHH C yUE€OHBIM TIJIAHOM)
" CPOKHU HUX HNPCACTABIICHUSA,

- KpUTEPUSMH OLIEHKH TEKYIIeH U CAMOCTOATENBHOM paboThl 00yUaromierocs (yCTHOTO Ompoca,
(pOHTATIBHOTO OIpOCa, WHAWBUIYAIBHOTO 3alaHus, paboTbl Ha CEMHHAPCKHUX/TPAKTUYECKHX
3aHATHUIX, TECTUPOBAHUS - PYOSIKHOTO KOHTPOJIS ).

[lepen wHavanom Kypca oOydaromemycs MelecooO0pa3HO O3HAKOMUTBCS CO CTPYKTYpOH
JTUCIUTUTMHBI HA OCHOBAaHHH TPOTPAMMBI, & TaKXKe C IMOCIECIOBATECIBPHOCTHIO M3YUEHHUS TEM U MX
o0bemoM. C 1eTbI0 ONTUMAIBHOM CaMOOPTraHN3alui HE00X0AUMO COITOCTABUTH ATY HH(OPMAIIHIO C
pacriucaHueM y4eOHBIX 3aHATHH M BBIIBUTH HawOoJiee 3aTpaTHbIC 10 BPEMEHH U O0BEMY TEMBI,
4TOOBI 3apaHee ONMPENEIUTh AT ce0sl Ieproabl OOBEMHBIX 3aJaHUM.

2. Kaxkmas TteMa CONEP)KUT JICKIMOHHBIA MaTepual, CIUCOK JIUTEPaTypbl JUIs
CaMOCTOATCIIBHOIO HM3Y4YCHHA, BOIPOCBI M 3aJaHUA Ui HOATOTOBKM K CCMHUHAPCKUM I/I/I/IJII/I
NPaKTUYCCKUM 3aHITHSM, a TAK)KE MaTEPHaIbI I CAMOCTOSTEIbHOM paboTel. HeoOxoaumo 3apanee
o0ecreynTh ceds ITUMU MaTepHaIaMy U JIMTEPaTypOil TN TOCTYIIOM K HUM.

3. JIeKIMOHHBIM MaTepuall U yKa3aHHbBIC JIUTEPATypHbIC UCTOYHUKH IO MPOUICHHOW TeMe
HEOOXOIMMO HM3YYHThH IEpe]] MOCEIMICHUEM CIIAYIOMIETO JICKIIMOHHOTO 3aHATHSA. JTO TO3BOJISAET
3aKpEMUTh MPOCITYIIAHHBIA MaTEPUAI JICKIIUU U TIPOBEPHUTH NPABUIIBHOC TOHUMAHKUE MaTepuaa mpu
OTBETaxX Ha BOIPOCHI, 3aJaHHBIE JIEKTOPOM B HayaJIe JIEKLIUH 110 TIPOUJICHHOMY paHee MaTepuay.

4. CeMHHApCKOE W/WIM MPAKTHYECKOE 3aHATUE, KaK MPAaBUJIO, HAYMHAETCS ¢ (DPOHTAIHLHOTO
orpoca 1o JICKOMOHHOMY MATCpUaly TEMbl MU MATCpHalaM YKa3aHHBIX K TCMC JIMTCPATYPHBIX
UCTOYHUKOB. B CBSI3M ¢ 3TUM MOATOTOBKA K CEMUHAPCKOMY/TIPAKTUYECKOMY 3aHSATHIO 3aKIII0YAETCS
B IOBTOPCHHUH JICKHMOHHOI'O MaT€pHrajia U U3y4CHHUU BOIIPOCOB NPCACTOAIICTO 3aHATUA.

5. B KOHIIe U3yYEHHUs KXKIOTO pasjiesia 00yJaronuicsl IPOXOAUT TECTUPOBAHUE - PYOCIKHBIN
KOHTPOJIb.

6. OdopmieHnne BceX BHAOB MUCBMEHHBIX pPabOT periaMeHTHPYETCS COOTBETCTBYIOIIMMHU
Tp€6OBaHI/IHMI/I, YCTAaHOBJICHHBIMH B UHCTUTYTC.

7. YcnemHoe NMpPOXOXKAEHUE MPOMEKYTOUHOW aTTeCTallud MPEeaycMaTpUBAET BBIMOJIHEHUE
npasui 1 — 6.

PexomMenganuu 1o IPOBEACHUTIO y‘leﬁl—[l)IX 3aHATHII ¢ OﬁyllalOlIIHMHCﬂ C NPpUMECHECHUEM
IJEKTPOHHOI'O 06yqennﬂ N JUCTAHIMOHHBIX 06p330BaTeJ'[I>HbIX TEeXHOJIOIhii

Jliis mpoBeieHust KOHTaKTHOM paboTsl oOy4daronuxcs ¢ npenoaasaresieM AHOOBO «KUY» ¢
IPUMEHEHUEM DJIEKTPOHHOTO OOY4YeHHMs] W JHUCTAaHIMOHHBIX OOpPa30BATEIbHBIX TEXHOJOTHUI
ornpeneneH Ha0Op DJEKTPOHHBIX PECYpCOB U MPUIOKEHUH, KOTOpblE PEKOMEHIYIOTCS K
WCIIOJIb30BAaHUIO B 00pa3oBaTebHOM mporiecce. OOpa3oBaTeNbHBIN MPOIECC OCYIIECTBISETCS B
COOTBETCTBUM C pacHucaHueM ydeOHbIX 3aHATuil 2024/2025 ydyeGHOro roja, pa3MeIleHHbIM Ha
O(QUIMaIEHOM CaliTe UHCTUTYTA.

Jis  opraHmzanuM  JTUCTAaHIMOHHBIX  00pa30BaTENbHBIX TEXHOJOTHH  HCHOJIB3YIOTCS
«MHCTpYKIMS IO UCTIOIb30BaHUIO MpriiokeHus «Cepym» 1 npenogasateneit» u «MHCTpyKIus
10 UCTIOJIb30BaHUIO MpuitoxkeHus «Chepym» 11 00ydaromuxcs» NoCpeICTBOM Hemoib3oBaHus VK
Meccenmxep.

Opranuzanus 00pa3oBaTEIBHOIO IPOLECCa OCYLIECTBISCTCS Yepe3 JMYHbIM KaOMHET Ha
opuianbHoM caifte uHcTuTyTa. [IpenonaBarens B pasnene «IJIEKTPOHHBIM JKypHam» s
COOTBETCTBYIOIIEH yueOHOM TpyNIbl yKa3bIBaeT TeMy 3aHsATHs. [Ipukperuiser yueOHbIe MaTepHalibl,
3aJJaHUsl WJIM CCHUIKM Ha 3JIEKTPOHHBIE PECYPChl, HEOOXOAUMBIE JUIsl OCBOCHHUS TEMbI, BHIITOJIHEHUS
JIOMAIIIHUX 3aJIaHHH.

ANTOPUTM JUCTAHIIMOHHOTO B3aUMOJIEHCTBUS:

1.1 Jlns  obecrieueHWs] AMCTAHIIMOHHOM CBS3M € OOyYalOLMMHCA TpenojaBareib
B3aUMOJICCTBYIOT € OOydYaroIIMMUCs Tpymm B 23eKTpoHHOW miatdhopme «Chepym», maubdo
MOCPECTBOM KOPIOPATUBHOM 3J1eKTpOHHON NOUTHI (HoMeH @kiu39.ru).
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1.2 B cdhopmupoBanHbIX Tpymmax oOydarommxcss Ha TuiatgopmMax IpenojaaBaTellb
JOBOJIUT /10 00y4arouuxcsi nH(popmamuio:

- 00 anroputrMe pasmemieHus uHPopmanuu 00 y4eOHBIX MaTepualiax M 3aJaHusAX Ha
ANIEKTPOHHBIX pecypcax MHcTUTYyTA.

- UHIUBUAYAIbHBIA TpadUK KOHCYJIBTUPOBAHUS OOYYarOMIMXCA, B T.4. JUCTAHIMOHHOM
dbopmare.

1.3. OOyuaromuecs BBINONHSIOT 3a/laHUE, B COOTBETCTBHM C pacHHCaHUEM Y4eOHBIX
3aHATHIA B (hopMare TUCTAHIIMOHHOTO OOYyUEHHUS M MPEAOCTABISIOT WX B JJEKTPOHHOU dopMe Ha
3JIEKTPOHHBIN pecypc.

1.4. OcymiecTBieHne MOHUTOPHUHTA BBIMOJIHEHUS Y4eOHOro IUIaHA M IIOCEIAeMOCTH
3aHATUN MTPOUCXOAMT €XKEIHEBHO MPEIo1aBaTeIeM yepe3 dJIEKTPOHHBIE PECYPCHI.

Metoanuyeckue YKazaHusd OCBOCHUIO JJCKIIMOHHOI'O MaTepuaJjia

Jlex1moHHBIN MaTepua U yKa3aHHbIE JTUTEpaTypHble HCTOYHUKH MO COOTBETCTBYIOIIEH TeMe
HEOOXOIMMO M3YUUTh MEpe]] MOCEIIEHUEM COOTBETCTBYIONIETO JIEKIIMOHHOTO 3aHATHA, TaK Kak
JeKIUs B AayAUTOPUHM TMpEANojaraeT pacKpbITHE aKTyaJdbHBIX W MPOOJIEMHBIX BOIIPOCOB
paccMaTpuBaeMoOil TeMbl, a HE COJAEpXkaHMs JIEKIIMOHHOTO MaTepuana. Takum oOpasom, s
MOHUMAaHHUA TOTO, 4TO OyAeT cKa3zaHO Ha JIEKUWHU, HEOOXOJUMO MOIYYUTh 0a30BbIe 3HAHUS IO TEME,
KOTOPBIE COJIEPKATHCS B JIEKIIMOHHOM MaTepHae.

[Tpu BOBHUKHOBEHUU 3aTPYJHEHHI C MOHUMAaHUEM MaTepHralia 3aHATHS 00y4arOIUNCs T0JKEH
00paTUTHCSI C BOMPOCOM K JIEKTOPY HJIM HPENOJaBaTEN0, BEAYIIEMY CEMHHAPCKHE/ TIPAKTHYECKUE
3aHATHUSA, Ul TOTyYEHUS] COOTBETCTBYIOIIUX Pa3bsICHEHHUH B OTBEACHHOE IS 3TOT0 MpernoaBaTeeM
BpeMs Ha 3aHATHUHM JHOO O SJIEKTPOHHOH moute. B mHTEpecax o0ydaromerocs CBOEBPEMEHHO
JIOBECTHU JI0 CBEJCHUS IMpernoaBaTelis HHPOPMAIUIO O CBOMX 3aTPYAHEHHUSIX B OCBOCHUU MpEAMETa
U TIOJIYYUTh HEOOXOJMMBIE Pa3bsCHEHHS, TaK KaK TOBOPUTH 00 3TOM IOCJIE MOJYyYEHUS HHU3KOU
OIICHKH TPH OIPOCE WM O Pe3ylbTaTaM KOHTPOJIbHOM pabOThl HE UMEET CMBICIIA.

MeToanyecKkue YKazaHusd 1Mo nMoaAroToBKe oﬁyqammnxm K JICKIHUOHHBIM 3aHATUAM

JlexIMOHHOE 3aHATHE, KaK MPaBUIJIO, HAUMHAETCS C YCTHOI'O OMpOca MO MPOWIEHHON TeMe.
[ToaTomy obydaromemycsi HeOOX0IMMO MPOCMATPUBATh KOHCIEKT cpa3y nocie 3aHsATHil. OTMETUTh
TOT MaTepuaj KOHCHEKTa JIEKI[UH, KOTOPBIA BBI3bIBAET 3aTpyAHEHU g MoHUMaHusd. [lonbiTatbes
HaTH OTBETHl HA 3aTPyJAHUTEIbHBIC BOMNPOCHI, HCMOJIB3Ys IMpejiaraeMyro Juteparypy. Eciaum
CaMOCTOSITENILHO HE yJIAIOCh pa3o0paThbcsi B MaTepuaie, Heo0X0auMo c(hOpMYIUPOBATH BOMPOCH! U
00paTUTHCS HA TEKYIICH KOHCYIbTAIIUU WU Ha OJMKANIIeH JICKITUH 3a TTOMOIIBIO K TTPETI0/1aBaTeto.

MeToauuecKkue YKazaHnusd 1o noaAroToBKe oﬁyqalonmxcn K CCMUHAPCKHUM 3aHATHAM

JUis  ycremHoro YCBOEHMSI JTUCHUIUIMHBI OO0ydaroIiuics JODKEH CUCTEeMAaTUYEeCKU
TOTOBUTBHCS K CEMHUHAPCKUM/TIPAKTHUECKUM 3aHATHUSM B TEUEHHE ceMecTpa. it 3Toro Heo6xoumo:

— TMO3HAKOMUTHCSA C TUIAHOM CEMHUHAPCKOT0/TIPaKTUYECKOTO 3aHATHUS;

— HU3YyYUThb COOTBETCTBYIOIIME BOMNPOCHl B KOHCHEKTE JEKUUH [UId TOATOTOBKH K
(bpoHTaNBHOMY OIPOCY Ha CEMHUHAPCKOM/ITPAKTHUYECKOM 3aHSATHH;

— OTBETUTH HA BONPOCHI, BBIHECEHHbBIE HAa 00CYXK/IEHUE;

— CHCTEMaTHYECKH BBIMOJIHSTH 33JaHUS MPENoJaBaTels, pearaeMple /1Sl BBIIOIHEHHS BO
BHEAYJIUTOPHOE BpEMSI.

B Xxome ceMuHapCKuUX/MpakTUYECKUX 3aHATUH  oOydarolquecss T10J] pPYKOBOJCTBOM
IpEernoJiaBaTessi MOT'YT PacCMOTPETh Pa3IMYHbIe TOUKH 3PEHHs CIEIHAUCTOB MO 00CYXIaeMbIM
npobsieMaM. [1pogomKUTETLHOCTD MOATOTOBKH K CEMHUHAPCKOMY/TIPAKTUYECKOMY 3aHSTHIO T0JKHA
COCTaBJIATh HE MEHee TOro 00beMa, uTo onpeeneHo 1n.4.3 paboueit nmporpammsl,

CemuHapckue 3aHsTUS MOT'YT IPOBOAUTHCS B pa3IMUHbIX (hopmax:
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— YCTHBIE OTBETHl Ha BOMPOCHI TPETNOAaBaTEeNIsI MO TEME CEMHHAPCKOTO/NMPaKTUYECKOTO
3aHSTHS,

— IMHCHMEHHBIC OTBETHI HA BOIIPOCHI IPETIOaBaTENs,;

— IpyNIoBoe OOCYXICHHE TOW WM WHOW MpOoOJeMBbI MOJ PYKOBOJACTBOM M KOHTPOJIEM
IperoIaBaTels;

— 3acIyIIMBaHUA U 00CYXKICHHE JOKIaI0B Ha KPYIJIOM CTOJIE;

[ToaroToBka K CEMHHApCKHM 3aHITHSM JOJDKHA HOCUTh CHUCTEMATHUYECKHI XapakTep. DTO
MO3BOJIMT OOYyYalOIIeMyCsl B TIOJHOM OOBEME BBINOJIHUTH Bce TpeOoBaHMA mpenopaBatesns. Jlims
noJiydeHust OoJiee TIyOOKMX 3HAHWH OOYYarONMIMMCS PEKOMEHIYETCS M3ydaTh JONOJHHTEIbHYIO
JaUTepaTypy (CIUCOK NPUBEAEH B pabodeil mporpaMMe 1o JUCLUIUINHE).

OfHMM W3 BaXKHBIX ITOKa3aTeNed aKTHBHOCTH OOYYArOIIErocsi B OCBOCHUM JAMCIHUILUINHBI
SBIISICTCS MOJATOTOBKA JIOKJIAJa MO aCIeKTaM TEOPHH MJIM MPAKTHKH H3Yy4aeMOW IUCIHILIMHBI B
COOTBETCTBUH C ITpeyIaraeMoii TeMaTiukoi. OJIMH TOKJIa]] TOTOBST OJMH-ABa 00y4arommxcs. Jlokman
JIOJDKEH COZEP)KaTh CYTh PacCMaTpPUBAEMOTrO ACHEKTa, MPUYMHY HEOOXOIMMOCTH PAacCMOTPEHUS,
OIKCAHKE CYNIECTBYIOIIMX HJIM BOSHUKAIOIIUX ISl JAHHOTO acIeKTa MPOo0JIeM MpeiiaracMbpie MyTH
UX PELICHHUS.

[Ipu onenke mokiIaga MOXET OBITh HCIOJIB30BaHA JIF00as COBOKYITHOCTh M3 CIICAYIOIIMX
KPUTEPHEB:
COOTBETCTBHUE BBICTYIUICHUS TEME, TOCTABJICHHBIM IEJISIM U 3a/1a4aM;
MPOOJIEMHOCTD / aKTYaJIbHOCTH;
HOBH3HA / OPUTUHAILHOCTH TIOJTYYEHHBIX PE3yIbTATOB;
rIIyOWHA / IOJTHOTA PACCMOTPEHUS TEMBI,
J0Ka3aTelbHas 0a3a / apryMEHTHPOBAHHOCTh / yOeAUTEeNbHOCTH / OOOCHOBAHHOCTH
BBIBOJIOB;

— JIOTHYHOCTH / CTPYKTYPHPOBAHHOCTB / IIEIOCTHOCTh BBICTYILICHUS;

— peueBas KyJbTypa (CTUJIb U3JI0XKEHUS, ICHOCTh, YETKOCTh, TJAKOHUYHOCTh, KpPacoTa s3bIKa,
y4yeT ayJUTOPUH, SMOLHOHAIBHBIA PUCYHOK PeUH, T0XOTUMBOCTb, TYHKTYaJIbHOCTh, HEBEpOAIbHOE
COIIPOBOKJICHHE, O)KHUBIICHHE peul ahopru3MaMu, MPUMEPaMH, IIUTATAMH U T.11.);

— HCIONB3YIOTCA CCHUTKH Ha WH(GOPMAIIMOHHBIE PEeCyPCHI (CalThI, TUTEPaTypa);

— HarJIsIHOCTH / IPe3eHTa0eIbHOCTD (eciu TpedyeTcs);

— CaMOCTOSITEIEHOCTh CYXKJICHUH / BIIaJieHNe MaTepHaJIOM / KOMIIETEHTHOCTb.

Hoxnan nomkeH ObITh odopMIIeH Ha OyMa)KHOM HOCHTENIE C YKa3aHHEM MCIOJIb30BAHHBIX
JUTEPATypHBIX HCTOYHUKOB. JlOKNag ¥ Marepuaibl NPE3eHTAlUUd JOJKHBI OBITh  CIHAHBI
npernoyiaBatento. [IpM HEBBINOJIHEHWH OJTOTO YCIOBHSI 3a JIOKJIAJ BBICTABIACTCS OLEHKA
«HEYJIOBIIETBOPUTEIbHOY. [IpofomkuTensHoCTh NokIana He 6onee 10 munyt. Jloknaauuku onuH
wii  00a JOJDKHBI BBICTYNHTH. [IpencTaBneHHBI Marepwan oOOCyXIaeTcs Ha 3aHATHU
00yyaromuMucs. ITo 03HAYaeT, YTO MOATOTOBKA KaXKJ0T0 00YJarOIIErocst K TaKOMY 3aHATHIO OyeT
3aKJII0YAThCS B M3YYCHUU TEMBI, TIPeiaraeéMoil K 00CYKICHHIO, W TIOATOTOBKE BOIIPOCOB, KOTOPBIE
OH 3ajacT Jokjgaauukam. [Ipu MoAroToBke TakMX BOMPOCOB HEOOXOJMMO MMETh B BUIY, YTO B
JOKJIJIe TPO3BYYaT OCHOBHBIE AaCMEKThl M TPOOJIEMBI, MOITOMY ITOBEPXHOCTHBIE BOIIPOCHI,
CBSI3aHHBIE C YTOUHEHHEM IMOHATHUHHOTO ammapara, nepedrcieHneM QyHKIui 1 T.10. (€CIu 3TO He
ABIISIETCS CYThIO 00CYX/1aeMoil mpo0sembl) OyAyT OLIEHUBATHCS HEYTOBIETBOPUTEIHHO.

[IpenoaBaTens OLEHUBAET Ha 3aHATUM BOIPOCHI U OTBETHL. TakuM 00pazoMm, Mo pe3yabTataMm
3aHSATHS BCe 00yUaIONIMecs TPyIITBl UMEIOT OIICHKH, BRICTABIIsIEMbIE B )KypHaI. OTCYTCTBHE BOTIPOCa
y 0Oy4aromerocsi CBHUIETEIbCTBYET O €ro HEMOATOTOBIEHHOCTH K 3aHATHIO U MOJyYEeHHEM
HEYIOBJIETBOPUTEILHON OIIEHKH.

MeTtoauyeckue yKkazaHusi 110 OPraHU3alMU CAMOCTOAITEILHONH PadoThI 00y4aroIuXcs

BreaynutopHasi camoctosTenbHas padoTa oOydJaroniuiics (maniee camocTosTeNbHas padoTa
oOyuJaromuiics) - IIaHupyemasi yueOHasi, yueOHO-UCCIIeIOBaTeNbCKasA, HAYYHO-UCCIIeI0BaTeIbCKas
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paboTa oOyuaromuiics, BEIOIHsIEMAasi BO BHEAYIUTOPHOE BpeMs M0 3aJJaHUIO U MIPH METOJUYECKOM
PYKOBOJICTBE ITPETOIaBaTelis, HO 6€3 ero HermocpeACTBEHHOTO y4acTusl.

Llenb camocTosITeNbHON pabOThl O0YYAIOMIMXCS - HAYYUTh OCMBICICHHO M CaMOCTOSITENIbHO
paboTaTh CcHadana c y4yeOHbIM MaTepHajoM, 3aTe€M C HaydyHOW HH(OpMAaIMei, 3aI0)KUTh OCHOBBI
CcaMOOpraHu3alliy U CAMOBOCIUTAHMS C T€M, YTOObI IPUBUTH YMEHHE B JAalIbHEHIIIEM HEIPEPHIBHO
MOBBIIIATH CBOIO KBATH(DHUKAIIHIO.

CamocTrosTenbHas pabora oOydaroluXcs CIOCOOCTBYET Pa3BUTHIO CaMOCTOSTEIbHOCTH,
OTBETCTBEHHOCTH U OPraHU30BaHHOCTH, TBOPUECKOI'O MOIXO0/a K PELICHUIO PAa3JIUYHbIX IPOOIIEM.

O0BemM camocTosATeNbHONH paboThl oOydarommxcs omnpeaensercss ®I'OC u o6o3HaueH B
TEMaTU4YeCKOM IU1aHe paboueii mporpammsl (11. 4.1 naHHO# padoueit mporpaMmser). CaMocTosITEIbHAS
paboTta oOydaromuxcsi sBIsieTCsl 00s3aTeNbHOM U1 KaXJ0ro 0O0ydarolierocs M Ompeiesnsercs
yu4eOHBIM TUIAHOM I10 HaIpaBJIeHUO. J[Is yCHemHO#N opraHu3alui CaMOCTOSITEIBHONW pPabOThI
HEOOXOUMBI CIIETYIOIINE YCIOBUS:

- TOTOBHOCTHh OOYYAIOIIMXCS K CAMOCTOSITENILHOM paboTe MO JAHHON JUCHIUTIINHE U BEICOKAS
MOTHUBALUS K TIOJYYEHUIO 3HAHUI;

- HaIA4YME€ ¥ JOCTYHHOCTh HEOOXOIUMOro Y4eOHO-METOAMYECKOTO | CIIPABOYHOTO
MaTrepuana;

- PperyJspHBII KOHTPOJb Ka4eCTBA BBHITTOJIHEHHOM CAMOCTOSITEIbHOU PaOOTHI;

- KOHCYJbTallMOHHAs MOMOILb IPErnogaBaTesl.

[Ipy w3ydYeHHH KaxJOW IUCHUIUIMHBI OpraHU3alUsl CaMOCTOATEIbHOW paboThl JOJKHA
MIPEACTABIISITh €AMHCTBO TPEX B3aUMOCBSI3aHHBIX (DOpM:

1. BueayautopHasi caMocTosiTebHast paboTa;

2. AyIuTOpHAs CaMOCTOSITENbHAs paboTa, KOTOPasi OCYIIECTBISIETCS TI0]] HETTOCPEICTBEHHBIM
PYKOBOJICTBOM IIPENOAABATENS;

3. TBopueckasi, B TOM YHCJIC HAyYHO-HCCIIEI0BaTEIbCKas padoTa.

Bupl BHEayAUTOPHOH CaMOCTOATENBHOM paboThl 00yUaOIIUXCSI:

- U3y4eHHE Y4eOHOMU, yueOHO-METOIUUECKON JTUTEPATYPHI U UHBIX HCTOYHUKOB T10 TEMaM;

MOJTOTOBKA BOIMPOCOB TMPENOJaBaTeN0 MO TUCIHUIUIMHE B TEPHUOJ KOHTAKTHOH pPabOTHI
(JIeKIIuu, CeMUHAPBI/TIPAKTUUECKUE 3aHATUSI, TPYIIIIOBBIE M MHAUBUAYaTbHON KOHCYIbTAIIUN);

- TOATOTOBKA M HAaMMCaHUE KOHTPOJIBHBIX pa0OT (B COOTBETCTBHH C yUYECOHBIM ILIAHOM);

- MOATOTOBKA M HAIMCAaHUE KYpPCOBBIX pabOT (B COOTBETCTBUHM C Y4€OHBIM IJIAHOM) U €€
KOPPEKTUPOBKA B COOTBETCTBUHU C 3AMEUAHUSIMHU PELICH3EHTA;

- TOATOTOBKA U HamucaHue pedeparos, TOKIaI0B;

- Toa00p ¥ U3y4YEHUE JIUTEPATYPHBIX UCTOUYHUKOB;

- TIOHWCK W aHalu3 WH(OPMAIIUU TI0 3a/IaHHOU TeMe;

- aHAJIN3 HAy4YHOH CTaThU;

- aHaJIU3 CTATUCTUYECKHUX JIaHHBIX M0 U3y4aeMOU TEME;

- TMOATOTOBKAa K YYacTHIO B HAYYHO-TIPAKTHUYECKUX KOH(EPEHIHIX C TOKIaJaMu MO TeMaM
M3y4aeMOU TUCIMIUIMHBI, CMOTPaX, OJUMITHAAX U JIp.

Bunbl ayauTopHO caMOCTOSITENEHON paOOTHI:

- BO BpeMs JIeKIUU 00ydJaroluecss MOTYT BBIIOJIHATh CAMOCTOATEILHO HEOObIINE 3aaHUS:
peliaTh HECIOXKHBIE 33/1a4H, PUBOAUTH IPUMEPHI, JOTIOIHATh KIACCU(PUKAIIUU U T.11.;

- Ha CEeMHUHApCKUX 3aHATUAX OOy4arolIMecs CaMOCTOSITENIbHO PELIaloT TBOPUECKHE 33a/1ayH,
KeWC-CUTyalluu, 3aloNHAIOT TaOMuUIbl, KOHCIEKTUPYIOT TJaBHOE U3 BBICTYIUICHUH APyrux
00y4aronuxcsi, BHIIOIHSIOT TECTOBbIE 331aHUS U T.1I.

Bun TBopueckoil caMoCcTosATEeNbHON PabOTHI:

- OOydJaromIMiicss MOXKET BBIOpATh TEMY, CBSI3aHHYIO C BOMPOCAMHU M3y4aeMOW JTUCIUTIIUHBI U
MOATOTOBUTH BHICTYIJIEHHE Ha KOH(EPEHIINIO;

- oOydJarommiics MOKET BBIOpaTh 3aMHTEPECOBABIIYIO €T0 TEMY M pPa3BUBATh €€ BO BpeMs
MIPOXOKICHUSI IPAKTUKHU, B JAITHHEHIIIEM B KYPCOBBIX M BBIMTYCKHOM KBaTU(UKAITMOHHON padoTe.
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OrnieHKa 0CBOCHHSI O0yUJaIOIIMMCS Y4eOHOW TUCIUIIMHBI B TEUCHHUE 3aKPETTICHHOTO YU4eOHBIM
IJIAHOM TIEPUO/Ia OCYIIECTBISECTCS B MIPOLECCE TEKYIIETO KOHTPOJIA.

Texkymuit KOHTPOJIb OCYIIECTBISAETCS B CIEAYIOIUX GopMmax:

- (huKcarus y4acTHs B YCTHBIX M (DPOHTAIBHBIX OMPOCaX;

- OLICHKA Ka4eCTBA BBIMOJHEHUS WITIOCTPATUBHOIO MaTepuasa U YCTHOTO JIOKJIaa;

- OIICHKA Ka4decTBa pabOThI IPH PEIICHUN IPAKTHYECKUX 3a/1a4, KeHC-CUTyaIui.

- KOHTPOJIb ¥ (pUKCALIHSI IIPOXOKICHUS TECTUPOBAHUS B IIEJISX CAMOIIPOBEPKH.

- POBEPKA OTBETOB Ha BOMPOCHI PYOCIKHOTO KOHTPOJIS;

- IPOBEPKA MUCbMEHHBIX KOHTPOJIbHBIX 3aJIaHHIA.

Bunbl 3amanuii 1ns caMOCTOATEIHHOW PaOOTHI M3JIOKEHBI B 1.4 HACTOSIICH MPOrpaMMBI, a
COJIepKaHUE 3aIaHUH JIJI1 CAMOCTOSITEIIBHOM padOTHl B JopMe TEKYIIEro KOHTPOJIS 1O TUCIHUILIAHE
IIPEJICTaBJIEHBI TaM ke B 11. 6.2.

Bce BUIbI aKkTHBHOCTH MpeTiofaBaTeNb GUKCUPYET B TECUCHHE YCTAHOBOYHO-3K3aMEHAITMOHHON
CECCHH U 00SI3aTEIIbHO YYUTHIBACT IPH OLICHKE 3HAHHI 00YJarOIIerocs Mo JaHHOW TUCITUILINHE.

MeToauueckue YKa3zaHus 1o MoArOTOBKE K l'lpOMe)KyTO‘-lHOﬁ arrecranuun

[ToaroToBka K SK3aMeHYy SIBISETCS 3aKIIOYUTEIBHBIM OSTaloM H3yYeHHS JUCHUIUIAHBL
DK3aMeH IPOBOJUTCS B TECTOBOHU (opMme.

[Ipr mOAroTOBKE K MPOMEXKYTOYHOM aTTECTallMd 0COO0e BHHMAHHWE CIIEAYyeT OOpaTHTh Ha
CII/TYIOIIIIE MOMEHTBI:

— BBIYYHTH OIIPEJIEIICHUS] BCEX OCHOBHBIX TOHSITHHA.

— MPOBEPHUTH CBOM 3HAHUS C IIOMOILBIO IIPUMEPHBIX TECTOBBIX 33/IaHHM.

ConeprxaHye TECTOB HAXOAUTCS B JIOCTYITHOM PEXHME C Hadala W3y4deHUs JWCIUILIAHBL. B
CBSI3M C OTUM I1€JecO00pa3HO M3y4aThb TECTHl IO KAKAOH TeMe BMECTe C IOATOTOBKOW K
COOTBETCTBYIOIIIEMY TEKyIIEMY 3aHATHIO. KpoMe Toro, He00X0AMMO TTOMHHTB, YTO YaCTh TECTOBON
6a3bl (He Oonee 10%) HemocpeICTBEHHO Iepesl IMPOMEXYTOUYHOM arrectanueil MoxkeT ObITh
JIONOJTHEHA MJIM M3MEHEHa. B cBs3u ¢ 3THM 1esecoo0pa3Ho n3ydyaTh HE TOJIBKO TECTHI, BRIHOCHMBIE
Ha 5K3aMEH, HO M MHbIE BOIPOCHI, pACCMaTPHUBAEMble Ha JEKIMIX U 3aHATHIAX. DTH U3MEHEHUS, KaK
IPaBUJIO, JOBOJATCS 0 CBEICHUS 00yYalOMMXcs Ha KOHCYJIBTAllUH Tepe] 3K3aMeHoM. B mporecce
HOJTOTOBKU K 9K3aMEHY BBISBIISIFOTCS BOIPOCHI, IO KOTOPHIM HET YBEPEHHOCTH B OTBETE MO0 OTBET
oOyuwaroremycsi He sceH. Ha KOHCynbTalMM 3TO MOXHO MPOSICHUTH, IO3TOMY HEIMOCEIIECHHE
KOHCYJIbTAllMM MOYKET HEraTMBHO OTPA3UThCS Ha pe3ysbTaTax dk3aMeHa. Ha KoHCyibTaluu Takxke
HEOOXO0/IMMO YTOYHUTH CYITHOCTh NPAaBUIIBHOTO OTBETA HA TaK HAa3bIBAEMbIE «OTKPBITBHIE)» TECTHI, TO
€CTb T€ B KOTOPBIX HE IIPE/ICTAaBIECHbI BApUAHTHI OTBETOB: €AMHUIIBI U3MEPEHHUS, BAPUAHT OKPYTJICHUS
U T.TI. ¥ UHBIE BOMIPOCHI 110 OPTaHU3AIMH U TIPOBEICHHUIO YK3aMeHa.

MeToauuecKkue PCKOMEHIAIMHA K BBINNOJIHCHUIO KprOBOﬁ paﬁoTI)I

BrimonHenue KypcoBoil paboThHl SBISETCS OJHOW M3 BakHEHIIUX (opM oOpraHu3anuu
CaMOCTOSTENIbHONW paboThl oOydarommxcs. KypcoBas paGora mpemHaszHadeHBbI ISl 3aKpETICHUS
3HaHUH, MOJYYEHHBIX NPU W3YYEHHH Kypca «YIIpaBlieHHE NMpoeKTaMu». B mpoiecce MOAroTOBKU
KypCOBOM paboOThl oOydJaromnuecsi Oojee TIyOOKO 3HAKOMATCS C BaXXHEUIIMMHU W Hambolee
clIOKHBIMU TIpoOsiemamu. KypcoBast paboTa mnpu3BaHa crHocoOCTBOBATH Pa3BUTHIO CHCTEMHOIO
MBIIICHHS, IOTHIHOTO M Y€TKOTO M3JI0’KEHHS CBOUX MBICIICH TIPH aHAIIN3€ CII0KHBIX TEOPETUIECKIX
BOIPOCOB, MPHOOPETEHUIO HABBIKOB M3y4YEHHUS W aHajdW3a JUTEPaTypHBIX HCTOUYHUKOB IO
CYIIECTBYIOIIUM TpOOJIeMaM, COCTABIIIIONIMM KPYr HMHTEPECOB BBIINICHA3BAHHON IHCIUTUINHBL
KypcoBas paboTra BBINOJHSETCS B COOTBETCTBUU ¢ [lojloKeHMEM O KOHTPOJIBHBIX U KYPCOBBIX
paboTax (MpoeKTax) Mo OCHOBHBIM MPOQPECCHOHATBHBIM 00pa30BaTEIbHBIM ITPOTpaMMaM BBICIIIETO
oOpa3oBaHus - mporpammam Oakanaspuara (YTBepxaeHo npukazom pekropa AHOOBO «KUY» ot
09 nexabpst 2016 r. Ne 296 o/x).

TpeboBaHMs K BHIIOIHEHUIO KYpCOBOIl pabOTHI:
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1. JlomkHa HOCUTh HAyYHO-UCCIIEOBATEIbCKUN XapakTep M HMMETh NPAKTHYECKYIO
3HaYMMOCTb;

2. Tema paboThI 10KHA OBITh AKTYJIBHOM, T.€. OTPaKaTh COBPEMEHHBIE MIPOOJIEMBI B 00JIaCTH
TEOPHH U MPAKTUKHU MPOEKTHOTO yIIPABICHHUS;

3. KypcoBas pabota JoKHA OTpakaTb YMEHMs 0Oy4aroLIerocs CaMOCTOATENbHO COOMpaTh,
CHCTEMaTH3MpPOBAaTh MaTepHajibl M aHAJIM3UPOBATh CYIIECTBYIOMIYIO TPAaKTUKy B 00IacTH
yIpaBJIEHUs IPOEKTaMU JIFOOOH CII0KHOCTH;

4. Tema paboTBl, €€ METH W 3aJa4d JOJDKHBI OBITH CBSI3aHBl C pPELUICHHEM IpoOJieM
UCCIIC/I0BaHMS;

5. PaGora 1omKkHa WMETh YETKYIO CTPYKTYpY, OTBEYaTh TPEeOOBAHUSAM JIOTMYHOTO,
IIOCJIEIOBATEIBHOTO ~ M3JIOKEHUSI ~ Marepuaja, OOOCHOBAaHHOCTH  CJI€JIaHHBIX  BBIBOJOB U
MPEI0KEHUM;

6. IlonoxeHus, BEIBOBI M PEKOMEHIALUH, ClIeIaHHbIE B KYpCOBOM paboTe 10JIKHBI OIUPAThCs
Ha HOBEHINNE CTATUCTUYECKHE JaHHbBIE U JEHCTBYIOIINE HOPMATUBHBIC aKThI, JOCTHKECHHS HAYKH U
pe3ysbTaThl IPAKTUKH.

TeopeTuueckre MoN0KEHUs, CAMOCTOATEIbHBIE BEIBOABI M PEKOMEHIAINH - 3TO 00s3aTeIbHOE
yCIIOBHE COJepXkKaHUs KypcoBOM paboThl. J[0CTOBEpHOCTh LMUTHUPYEMBIX HMCTOYHHUKOB, OyIb 3TO
crienManbHas HaydHas JINTepaTypa, CTaTHCTUIECKHE JaHHbIEC, aHKETHBIC WJIM PACUETHBIE MaTepPHAJIb,
0000111eH1e pe3yabTaTOB MPAKTUKHU, XapaKTEepU3yeT Kpyrozop o0yyaromerocs.

KypcoBas pabora nomxHa 0a3upoBaTbcs Ha 3HAHWU 3aKOHOJNATENILHOW, HAYYHOW, y4eOHOU
JUTEpaTyphl, COCTOSHUS NMPAKTUKU B paMmKax mpeamera uccienoBanus. Kypcosas pabora HOocUT
0000MIAIONINI XapaKkTep W COACPKUT HEKOTOpPHIE OTICIBHBIE CAMOCTOSTEIBHBIE BBIBOABI U
pexoMeHAaluu. BbIBOIbI JOIKHBI OBITH CeNaHbl IIOCIIE KaX/10H INIaBbl KypCOBON pabOTHI.

KypcoBas pabGora nomKHa Takke INPEACTABIATH COOOW 3aKOHYEHHOE TEOPETHYECKOE U
OIBITHO-3KCIIEPUMEHTAJIbHOE MCCIEOBAHUE B O0JACTH NPOEKTHOIO YIPABJICHUS, COAEPKATh
HAay4HbId AaHAJIN3 JEHCTBYIOLIErO 3aKOHOJATENbCTBA M HAYYHO-IIPAKTUYECKOW JIUTEpaTyphl,
COCTOSIHUSL TPAKTUKH; COAEP)KAaTh CAMOCTOSITENIbHbIE HAaydyHO OOOCHOBaHHbBIE BBIBOJBI U
npeuiokeHus. HayuHast w1 mpakTHUeckasi 3HaYMMOCTb KYpPCOBOW pabOTHI SIBIISIFOTCS OCHOBHBIMHU
KPUTEPHUSIMH KayecTBa HCCIIeI0BaHMUS.

KypcoBas pabora sBIS€TCS CaMOCTOSTEIBHBIM HAYYHBIM HCCIIEJIOBAHUEM M 10 CBOEH
CTPYKTYpE M CTENEeHH MpOpabOTKU BHIOPAHHOI TeOpeTH4ecKoi M(MIM) MPaKTHYECKOH MpoOiaeMsbl
o0ecrieynBaeT He TOJIBKO 3aKPEIUICHUE aKaJIEMUIECKOW KYIbTYpPhI, HO 1 HEKOTOPYIO HEOOXOIUMYIO
COBOKYITHOCTb METO/I0JIOTUYECKUX MTPEJICTABICHUM U MPAKTUYECKUX HaBBIKOB B M30paHHOMN 00acTu
pohecCuOHATBHON NeSTENbHOCTH.

KypcoBas pabGora odopmisercs B BHJIE CHELUAIBHO IOATOTOBICHHON PYKOMIMCH,
IPEJICTaBIISIIOIIEH CUCTEMaTU3UPOBAHHOE, 0OOCHOBAHHOE M3JI0KEHHE BBIOPAHHOTO criocoda (WUiau
Croco00B) perieHus] KOHKPETHOU MpodecCHOHaIbHOM 3a1aun (TpoOIeMbl), COOTBETCTBYIOIIEH €ro
teme. OdopmiieHre padOThl MPOU3BOJUTCS B COOTBETCTBUM C METOAWYECKUX YKa3aHUS IO
0(OpPMIICHHIO MUCHMEHHBIX M BBITYCKHBIX KBAIN(UKAMOHHBIX padoT (0T 23 Hos0ps 2017 rozaa).

OOyuJatonuiecss BBITOJMHSIIOT KYpPCOBYIO pabdOTy MO PYKOBOACTBOM  IIPETOAABATEIS.
OObyuaromiyecs CaMOCTOSITENIbHO BEIOUPAIOT TEMY KYPCOBOH pabOThI M3 MPEATIOKEHHOTO crucka. He
UCKJTFOYAeTCS BO3MOXKHOCTH  BBITIOJTHEHHS KYpPCOBOW pabOThI MO TeMe, NPEeMTIOKESHHON
oOyyaromumMmcsi ¢ 000CHOBaHHEM 11e7IECO00PA3HOCTH €€ HCCIIEJOBAHUS.

B mpouecce BbImoMHEHUS KypcoBoM paOoThl oOyuaromuecs 00si3aHbI COTJIacoBaTh C
PYKOBOJUTENEM Li€Nb, 33J]a4l, OOBEKT, MPEJAMET HCCIEI0BAHUS, TEOPETUKO-METOJOJIOTHUECKYIO U
IMITUPUYUECKYI0 0a3y HMCCIEeNOBaHMS, IUIAH MO Ka)XIO0W 9acTH pabOThI, OCHOBHBIE ITOJIOKEHUS IO
npobJemMe U UCIOb3yeMble HCTOYHUKH.

HayuHslif pykoBOAUTENH KYpCOBOM pabOTHI:

— ompejessieT coJepKaHue 3aaHus 10 KypcoBoii padore;

— OCYIIECTBIISIET KOHCYJIBTHPOBAHKE TI0 BHIITOJHEHHIO 33 IaHHS,

— MPOBOJUT NMPOBEPKY OKOHYATEIHHO 0()OPMIIEHHON KypCOBOM paboThI;

— JIaeT OT3bIB HAa KypCOBYIO paboTYy;
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— JIeNIaeT 3aKI0YCHHE O JOMyCKe KypCOBOM pabOTHI K 3aIlIHTe.

3amaHre Ha KYpPCOBYIO PabOTy SIBJISCTCS JAOKYMEHTOM, ONPEACISIONIMM IEib M IepeUeHb
KOHKPETHBIX 3a7a4d (BOMPOCOB), MOJUICKAIIUX PEHICHUIO (UCCIENIOBAHHUIO), a TaKXKe CpPOKH
npecTaBieHus paboThl Ha Kadeapy B 3aBEPIICHHOM BH/IC.

B 3agaHumn ykaspIBaroT:

— nHamMeHoBanue BY3a;

-~ HaMMCEHOBaHHE Ka(eapsl;

— KOJ 1 HAMMEHOBAHHWE HAITPABICHUH MO OTOBKH;

- TeMa KypcOBOW pabOThI;

— LeJNb U IepeueHb 3a/1a4, BOIPOCOB, MOJUISkKAIIUX UCCIIEAOBAHHIO (pa3paboTKe);

— JlaTa yTBEP)KACHUS TEMbI KypCOBOM PaOOTHI;

— CPOKH cJlay¥l 00yJarommmMcsi KypcoBoi paboThl Ha Kadeapy.

Kaxnas Tema uMeeT CBOM 0COOCHHOCTH, OIpeelisieMble 00BEKTOM HCCIICIOBAHUS, HATMIHEM
U TIOJTHOTOM HMCTOYHHKOB HH(pOpMAIMU, TPeOOBaHMSIMHU PYKOBOJHMTEIS. BMecTe ¢ TeM Kaxias
KypcoBasi paboTa JOJDKHA OBITh TOCTPOCHA IO SIWHOW IS BCEX TEM CTPYKTYpe U COJIepXKaTh
BBE/ICHHE, OCHOBHYIO YacTh, 3aKJIFOUYECHUE U CIIMCOK MCITOJIb30BAHHBIX HCTOYHUKOB.

Bb100op TemMbI KypcoBoii padoThI

Tema KypcoBO#l pabOTHI HpeJIaraeTcsi CTYJCHTOM CaMOCTOSITENIbHO JIMOO BBIOMpaeTcs M3
pUMEpHOro nepedHsi TeM. DopMyITUPOBKHU TeM, BXOASIINX B IPUMEPHBIN MepeueHb, HOCIT 00NN
XapaxkTep, U B KaXJAOM OTACIbHOM Cy4yae JOHKHBI ObITh KOHKPETU3UPOBAHEI.

CTpykKTypa KypcoBoii padoThl

N36panHast Juisi KypcoBOoW pabOThl TeMa pealu3yercs B BUJAE ONPEAEICHHOM CTPYKTYpPbI
uccienoanus. IIpogyMaHHOCTb, YETKOCTh CTPYKTYpbI, ONTHUMM3AIMS YHCia I71aB U naparpados,
OlpesieIeHne UX XapakTepa, a TakKe B3aMMOCBs3ed MEeXJIy HUMHU - HEOOXOAMMBIE MPEANOChUIKH
ycrmexa B HCclefoBaTeNbckol pabote. O0beM KypcoBo paboTel 25-30 crpanun dopmarta A4.
OdopmiteHne JOIKHO COOTBETCTBOBATH TPEOOBAHUM, U3J10)KEHHBIM B METOIMUECKUX yKa3aHHs IO
O0(OPMIICHHIO MMCbMEHHBIX U BBITYCKHBIX KBATM(UKALNOHHBIX paboT (0T 23 Hos0ps 2017 rona).

KypcoBas paGoTta 10/1KHa BKIIOYATh CIEAYIOIINE Pa3JIeIbl.

1. BBenenue

«BBeneHne» N0IKHO CONEPKaTh:

— 000CHOBaHME aKTYaJIbHOCTH paccCMaTpUBAaEMOl MPOOIEMBbl B COBPEMEHHBIX YCIOBUSX;

— aHaJIM3 U3YYEHHBIX HCTOYHUKOB (TIOCTAHOBKY TEMBbI KaK HAy4HOM C BblielIeHneM Haubosee
3HAUYMMBIX €€ MPOOJIEM U aCIIEKTOB);

— LeJIb KypcOBOM paboThl;

— TIepeydeHb 3aJ1ay, pelIaeMbIX B paboTe /Ui JOCTUKEHUS IOCTaBICHHOM 1IeNH;

— o00ocHOBaHHE 00BEKTA UCCIIETOBAHMS;

- (QopMyIHPOBKY MpeaMeTa UCCIeI0BaHus;

— ONIpeJIENIeHUE TEOPETUKO-METO10JIOTMUECKON OCHOBBI UCCIIEJOBAHMS;

— ONpeJleleHne MPAKTHYEeCKONM 3HAUMMOCTH PE3yJIbTAaTOB, MOJIYYEHHBIX B XOJ€ HalMCaHUs
KypCOBOI paboTBHI.

«BBenenue» HaunHaeTcs ¢ OOOCHOBAaHHS AaKTyaJbHOCTH TEMbI, KOTOPOE JOJIKHO OBITH
KpaTKUM, JIOTUYHBIM M OCHOBBIBATHCS HAa COBPEMEHHBIX 3HaHMAX B 00JacTH HM30paHHOM TeMbI
uccieoBaHus. B COOTBETCTBUU € 3TUM aKTyaJlbHOCTh TEMbI IPOAOKAETCS aHATM30M M3yYEHHBIX
UCTOYHHUKOB M JIUTEPATYphl, OTPAKAIOUIMX YpPOBEHb HAyYHOW pa3pabOTKH TEMbl, OCHOBHBIX
HCCJIeIOBATENb B 00J1aCTH N30paHHOM TEMBI U KIIFOUYEBBIX aCIIEKTOB, KOTOPHIE UCCIIEI0BAH B JaHHOM
KoHTekcTe. [lepeus MoHOTpaduii, yaeOHBIX MOCOOH, MyOIMKaUil U 1Ip., MOTYYUBIIUX OMHCAHUE B
3TOM paszzgene «BBeaeHus» AOMKHBI B 00s3aTENbHOM TOPSIKE COAEPKATbCsl B CIHCKE
UCTIOJIb30BaHHBIX HCTOYHHUKOB U JINTEPATYpPhl KypCOBOM paOOTHI.
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OnpeneneHue akTyaJlbHOCTU M aHAIM3 M3YYEHHBIX HCTOYHMKOB M JIMTEPATYphl SIBIISIOTCS
OCHOBOH (hOPMYJMPOBAHUS LENHU HCCIEAOBAHUS, KOTOpas IOJKHA OTpakaTh Ha3BaHHE (TeMy)
KypcOBOI paboTBhI.

Hcxons w3 1enum KypcoBo paOOThl, OIpEnensieTcss Kpyr 3ajad, pelIeHHEe KOTOPBIX
CHOCOOCTBYET TOCTUIKEHUIO IIOCTaBICHHOM 11enu. 3a1aun GOpMYIUPYIOTCS B JIOTHYECKOM MOPSJIKE,
oTpakasi coJiepKaHne KypCOBOM pabOThI KaK MOCIEJ0BATEILHOCTH TEOPETUYECKUX M AHATTUTUYECKUX
aCIIeKTOB MCCIIEI0OBAHHUS.

Bo «BBenenumn» Taxxe onpeaensieTcs 0ObeKT U MPEAMET MCCIeA0BAaHM, KOTOPBIE TOKHBI
ObITb B3aUMOYBSI3aHbl MeX1y c000H. OOBEKT - 3TO MpoLEecC WM SBIECHUE, MOPOXKIAIOIIee
IPOOJIEMHYIO CUTYALIMIO U B3ATOE UCCIIe0BaTeNeM Il u3ydeHus. IIpeamer - 31o To, 4To HaXoauTCs
B paMKax, B rpaHuiax o0bekTa. OOBEKT - 3TO Ta YaCTh HAYYHOT'O 3HAHUS, C KOTOPOil HcClie0BaTeNb
umeer zaeno. [IpeaMer ucciaeoBanus - 3TO TOT acIeKT MPOOIEMBI, HCCIIEAYsl KOTOPbIi, MbI TO3HAEM
LIEJIOCTHBINA 0OBEKT, BbI/IEINIAS €ro IJ1aBHbIe, HanboJee cyllecTBeHHbIe Tpu3Haku. [Ipenmer KkypcoBoit
paboThI yale BCEro COBMAAAET C ONPEACICHUEM €ro TeMbI WM O4eHb OMM30K K Hemy. OOBEKT u
IpeIMET UCCIeI0BaHUs KaK HayyHble KaTerOPUM COOTHOCSTCS Kak 00liee U YaCTHOE.

Heo6xoanMo moguepKHyTh, 4TO OOBEKT U MPEAMET UCCIICAOBAHMS, TaK K€, KaK U €ro LeNd U
3aJlauy, 3aBUCAT HE TOJIBKO OT BBIOPaHHOI TeMbl, HO U OT 3aMbIcia HccienoBaress. Bmecre ¢ e,
NEPBUYHBIM SIBIISIETCS OOBEKT HCCIefoBaHus (Ooyiee MIMPOKOE TMOHATHE), BTOPUYHBIM - MPEAMET
UCCIIEIOBaHMsI, B KOTOPOM BBIIEISIETCS ONPEICIEHHOE CBOUCTBO O0BEKTA UCCIIEOBAHMSL.

Cnenyroumm syieMeHTOM «BBeneHus» SBISETCS ONMCAHUE TEOPETHUKO-METO0JI0IMUECKON
0a3bl McCIe10BaHMUS.

Teoperuueckast 0a3a HpeAronaraeT ykazaHHE OCHOBHBIX TEOPHH WJIM TIOJIOKEHUH (OCHOB,
IOPUHIUIOB, TEOpUi), HCHOJb30BAHHBIX IPH OCYLIECTBICHUU HCCIENI0BaHUs (Hampumep,
TIOJIOXKEHHSI HAYYHOM IIKOJIbI MEHEIDKMEHTA | TIp.).

Mertonosiornyeckas OCHOBa BKJIFOYAE€T OCHOBHBIE METO/Ibl UCCIIEJOBAHUS, UCIIOIb30BaHHbIC B
mporecce paboThl Haa KypcoBOW pabOTOM, HAmpUMep, METOJ HCTOPHYSCKUX aHAJIOTHMA,
CTaTUCTHUYECKUN METOM, KOPPEeNIsSIMOHHO-PErPECCUOHHBI METO/, OallaHCOBBIM MeToq MU Tp.
HeobOxonnMo oTMeTuTh, 4TO OOy4aromMMCs HEOOXOIUMO YKa3aTh TOJBKO T€ METOAbl, KOTOphIE
peasbHO UCTIONIBb3YIOTCS TPH HAIMCAHUHU KYpPCOBOM pabOTHI.

3aKIIOUNUTEIbHBIM 3JIEMEHTOM «BBeneHus» sBIsSeTCs yKa3aHHe MPAKTHUYECKON 3HAYUMMOCTH
IIPOBEJEHHOTO HCCJIENOBAaHUA, KOTOPOE IpEAnoyiaracT yKa3aHHE€ BO3MOJKHBIX HaIlpaBICHHUH U
BapHaHTOB UCIOJIb30BaHUs IPEJIOKEHUHN U pa3paboTOK, IpeIaraéMblX aBTOPOM.

CrnenoBartenbHO, (DYHKIMS BBEACHUS KaK CTPYKTYPHON 4acTH KypCOBOM paboThI 3aKiIt0uaeTcs,
BO-TIEPBBIX, B MIOCTAHOBKE MPOOJIEMBI, BO-BTOPHIX, B €€ BCECTOPOHHEM 00€CIEUEHUHU, B-TPEThUX, B
(bopMynHpOBKe BaXXHEHUIIINX PE3yJIbTAaTOB U MOJIOKEHUH KypcOBON pabOTHI.

O6bem «BBenenus» 3-4 cTpaHUIBL.

2. OcHOBHa YacTh

OcHoBHast 4acTh IPEJCTaBISIET COOOM aHAIUTUYECKUI 0030p JIUTEPATYPHBIX UCTOYHUKOB IO
TeMe KypcoBOil paboThl. B 3TOl wacTu crnemyeT onpenenuTh CYLIIHOCTh NpeAMEeTa UCCIeI0BaHMs,
0XapaKTepHU30BaTh U MPOAHATUZNPOBATH TOUKHU 3PEHUS PA3IMYHBIX aBTOPOB Ha JAHHYIO MPOOJIEMY,
BBISIBUTh TEHJICHLUHU DPAa3BUTHS MPOOJIEMBI, a TAKXKE METOABI PELICHHs BO3HMKAIOIIMX 3a1ad. B
OCHOBHOH 4acTH KypcoBOil paOoThl OOy4arouiuiicst JOJKEH MpPOIAEMOHCTPHUPOBATH CBOOOIHOE,
0000I1IeHHOE U EJIOCTHOE TMpPEeJICTaBlIeHHE O MpeAMeTe MCCIel0BaHus TaKuM 00pa3oM, 4ToOBI Ha
MPEJIOKEHHOW TEOPETUYECKON OCHOBE MOKHO OBLJIO MPOAHAIU3UPOBATh NMPAKTUKY, OOBICHUTH
IIPOUCXOSIINE TPOLIECCHI U SIBIECHHUS, JaTh UX OLEHKY U, ONPEAEIINTD IPEII0KEHUS.

W3noxenune matepuaa 1o 3asBJIeHHON MpobdieMe JOIKHO ObITh KOHKPETHBIM U MPEX]IE BCETO
ONMPATHCS Ha PEe3yNbTaTbl U3Y4YEHHUsS UCTOYHUKOB M JINTEPATYPbI, IPU ITOM BaXXHO HE MPOCTO
ONKCAaHMEe, a KPUTHYECKUH aHAIW3 HMMeEIoIuXcs AaHHbIX. [Ipu u3m0keHUU B KypcoBoil pabote
CHOPHBIX (IPOTUBOPEUMBHIX) MOJOKEHUH HEOOXOIUMO MPUBOAUTH MHEHUS PA3TUYHBIX YUCHBIX U
npakTHKoB. Eciu B paboTe KpUTHYECKU paccMaTpUBAETCsl TOUKA 3PEHHS KOTO-TO U3 HUX, €r0 MBICIIb
cilefyeT u3yaratb 0e3 COKpalleHWH, T.e. MPUBOIUTH LUTAThl. OOsA3aTeNbHBIM, NPU HATUUYUU
Pa3INYHBIX MOJAXOJOB K PEIICHUIO M3y4aeMOil MpoOJIeMBl, SBISETCS CPABHEHUE PEKOMEHJALMM,
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coJlepKalluxcsd B JCUCTBYIOUIMX WHCTPYKTHUBHBIX MaTepuanax M paboTax pas3IMYHBIX aBTOPOB.
TonpKo MOCe ITOro ciaeayeT 000CHOBBIBATH CBOE MHEHHUE TI0 CIIOPHOMY BOIIPOCY HUJIM COTJIAIIATHCS
C OJIHOHM U3 YK€ MMEIOIIUXCS TOUEK 3PEHHUS, BBIABUTAs B KaXJIOM U3 CIIy4aeB COOTBETCTBYIOLIUE
apryMEHTHI.

[TpumepHOe conepkaHue TliaB KypcoBOi pabOThl MOXKET OBITH CIIETYIOIINM:

I'masa 1. Kak mpaBuiio, COIEpKUT OMMCAHKUE TIPOOIEMBI, BBOJIUT B CaMy IIPOOJIEMY, OITUCHIBACT
COCTOSTHUE B TEOPHH HUCCIIEIOBAaHUS Ha 3Ty TEMY, aHAJIU3UPYET UCTOPUUECKUN OMBIT (MCTOPUYECKUE
npo0sieMbl). OHa coAepKUT 00U 0030p HCCIeTyeMON TPOOIEMBI H OTPAXKACT:

— CYIIHOCTb M TEOpPHI0 NpoOJieMbl, BBHIOpAaHHOM B KadyecTBe IMpEAMETa KypCOBOTO
UCCJICI0BAHMS;

— SKOHOMHYECKYIO U COLUAIbHYIO0 3HAUUMOCTH MPOOIIEMBIL;

— TMPUYHHBI BOSHUKHOBEHUS MPOOIEMBI U (PaKTOPHI, OTPEICIISIONINE €€ PA3BUTHE;

— PEeTPOCHEKTUBHBIN aHaIN3 TUHAMUKH MTPOOJIEMBI U ee HanboJiee CI0KHbBIC JIEMEHTHI;

— TEOPETUYECKUE MO3UIIMKI U HAYYHBIE IIIKOJIbI, COPUEHTUPOBAHHBIE HA TAHHYIO MPOOJIEMY;

— HOPMATHUBHO-TIPAaBOBYIO M OPTaHU3AIMOHHYIO 0a3y pelieHus npooieMbl;

— PpOCCHUHCKHI U 3apyOeKHbIA UICTOPUUECKUN ONBIT U3yYEHHUS U PEIICHUs IPOOIIEMBI.

I'maBa 2. B coaepkaHuu 3TOHl I1aBbl CTYAEHTaM HEOOXOJUMO MOKa3aTh KakuM 00pa3om
o0o3HaueHHast mpoljeMa B MEPBOM TJIaBe OTpa)KaeTcsi Ha OOBEKTE HUCCIEAOBAHHS (KOHKPETHOM
npoekte). B 3Tom cMbIciie cTyieHTaM Heo0X0AMMO TT0Ka3aTh paboTHI.

I'maBa 3 JlomkHA coepKaTh MPOCKTHBIC TIPEIOKCHHS IO PEIICHUIO ITPOOJIEMbI, BEISIBICHHBIC
BO BTOpoi rnaBe. llpu 3TOM mpensoKeHus MOJDKHBI OBITh SKOHOMHUYECKHM OOOCHOBAaHBI, a
MOJIYYCHHBIC PE3YIIbTAThI IOJDKHBI OBITh U3MEPHUMBIL.

Kaxxnas rimaBa kypcoBoi paboThl J0JKHA ObITh H3M0kKeHa Ha 18-20 cTpaHunax.

3. 3akiaovenune

B «3BakmoueHnun» KpaTko OTpPa)XaroTCsl pe3yNbTaThl MPOJENaHHON paboThl, TE3UCHO U
MOCJIEIOBATEILHO U3JIaraloTCs BHIBOJIBI U MPE/IIOKEHUS TI0 OCHOBHOM YacTH PabOThI. «3aKITIOYCHUE)
ABIIsIETCS 0000IIEHHEM KYPCOBOI pabOThI, TOATOMY OHO HE JIOJKHO HOCUTh a0CTPaKTHBIN XapakTep
U coJiepKaTh MaTEpHaJIbl, HE TIOJYyYMBIIINE OTPAXKEHHUE B padoTe.

[TpaBuIIbHO CPOPMYTUPOBAHHOE «3AKIIFOUEHUE SBIISETCS BAXKHBIM YCIOBHEM Kaue€CTBEHHOTO
odopmiieHust KypcoBoit paboTel. Ecnu «BBenenue» DOMKHO OBLJIO /1aTh YWTATENIO TMEPBUYHOE
MpeJICTaBICHUE O MPoOJieMe MCCIIEeIOBAaHUS U O IEeNsIX aBTOpa - 3aKIIYEHHE MOKAXKET YUTATelto,
4yero JoOUJICs aBTOP B CBOEH paboTe Hal mpoOIeMoil.

Bce BaxkHOE, HHTEpPECHOE U TPOOIEMAaTUYHOE, YTO OOHAPYKUIT aBTOP JOHKHO OBITh M3JI0KEHO
B «3akimroueHun». Bee cymiecTBeHHbIe 0000IIEeHUS, BEIBOIBI, @ CAMOE TJIaBHOE, BCE PEKOMEHIAINH,
KOTOpBIE aBTOpP CyMeN pa3paboTaTh B XOJE€ KYpPCOBOTO HCCIEIOBAHHUS TaKkXe IOHKHBI OBITh
MIPE/ICTABIICHBI B «3aKITIOUYCHUNY.

[Tpu cocTaBieHnn «3aKITIOYCHUSD CIEIYEeT YYUTHIBAT, YTO OHO HE SBJISETCS B IOJIHOM CMBICTIE
CaMOCTOSITENIbHBIM pa3zieJIoM palboThl. B HEM JHIb CBOIATCS BOEIUHO OCHOBHBIE PE3YIbTAThI
KypcoBoro wuccienoBanus. Kaxmoe BkiIOueHHOE B «3akIIOYEHHE» TMOJOKEHUE OJIKHO OBITh
MpEeABAPHUTEIILHO OMMCaHO, 000CHOBAHO M JIOKa3aHO B OCHOBHOM YacCTH KYPCOBOTO MCCIIEOBAHUS.

KenarensHo, 4TOOBI «3aKITIOYEHIE) BKIIOYAIO B CeOs:

— BBIBOJIBI, C/ICTIAHHBIE aBTOPOM IO KAXIOMY pa3zery paboThl,

— aBTOPCKYIO OIEHKY MOJTHOTHI PEIICHHUs TOCTABIEHHBIX 3a71a4;

— PEKOMEHAINH O HaMPaBJICHUSAX JATBHEUIIIET0 UCCAEAOBAHUS TTPOOITIEMBI.

Kaxxnas pexomeHnaanus, ciejJanHasi B KypcoBoil paboTe, TokHa ObITh 00OCHOBaHA C MO3UIUI
7 (PEeKTUBHOCTH, TIEIECO00Pa3HOCTH U MEPCIIEKTHB MUCTIOIb30BaHUS B MTPAKTUUECKON JEATETHHOCTH.

O0beM «3akimoueHus» 2-3 CTpaHUIIbL.

CHImCOK MCTIOJIb30BaHHBIX HCTOYHUKOB.

3aBepIaeT KypcoBYIO paboTy CIIUCOK MCTOIb30BAaHHBIX HCTOUHUKOB, BKIIOYAIOIINN B ce0s 10
20 nammenoBaHuil. CHUCOK HCIIOJB30BAHHBIX HCTOYHUKOB OGOPMIISIETCS B COOTBETCTBHH C
MeTon4ecKuMHU yKa3aHUAMU 0 O(OPMIICHUIO MUChMEHHBIX U BBIMTYCKHBIX KBATH(DUKAIIMOHHBIX
pabor.
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O6bem «Crnucka UCTIOIB30BAaHHBIX UCTOYHUKOBY 2-3 CTPaHUIIBI.

Ipunoxenus

Marepuai, KOTOpbIi aBTOpP HE BKJIFOUMII B OCHOBHOM TEKCT pabOThl, HO CYUTAET HEOOXOIUMBIM
IIPEJICTaBUTh B KAUECTBE ITOSICHEHU S, 10Ka3aTEIbCTBA, JOIOJHUTEIBHOTO apryMEHTa UITU ITPOCTO JJIs
CBECHMsI UNTATEI BBIHOCUTCS B pasznen «lIpunoxenns».

Taxum o0paszom, B «[IpunoxxeHrn» TPUBOAATCS CXEMBI, MATEMAaTHUECKUE pacueThl, (POPMYIIb,
TaOJIUIBI CO BCIIOMOTaTEeNIbHBIMU U(MPOBBIMU JAAHHBIMU, TEKCThI HOPMAaTHUBHO IIPABOBBIX aKTOB U
OTYETOB OPTraHOB YIPaBIICHUS, HHCTPYKTUBHbIE U METOAMYECKHE MaTepHaIIbl, KOITMU MyOIMKaIuil B
CMU, rpaduueckne u ¢(oro Marepuanbl. ['poMO3JIKHE CTAaTUCTHUYECKUE JAHHBIE, pacueTbl U
METOAMKH, CYyTh KOTOPBIX M3JIaraeTcs B OCHOBHOM YacTH KypCOBOW pabOTHI TaKKe 1eJIecO00pazHo
BbIHOCUTh B «IIpunoxenus». B «lIpunoxkeHnn» Taxke MOTYT COAEPKAThCS KOMHUU COOPAHHBIX
JIOKYMEHTOB, CTaTUCTUYECKUX OTYETOB, HA OCHOBE KOTOPBIX BBINOJIHEH Ta WIM HHas KypcoBas
pabota; rpauKHu U APYrue JOKYMEHTHI.

O6beMm «lIpunoxeHuil» He OrpaHUYEH.

Kypcosas pabora ohopmiasieTcst B marke B ClIeAYIOLIeH N0CIe10BaTeIbHOCTHU:

— TUTYJbHBIN JIKCT;

- 3aJaHMe Ha KypcoBYIO palory;

— JIUCT COJEpKaHUS;

— BBEJICHHUE;

— OCHOBHasl YacCTb;

— 3aKJIIYCHHUE;

— CIIMCOK UCIOJIb30BaHHBIX HICTOYHHUKOB;

— TIPUJIOXKCHHUS.

3amuTa U oueHKa KypcoBoi padoTbl

BrimonnenHas 1 oopMIICHHAs KypcoBasl paboTa caeTcs IS MPOBEPKH TPEIOIaBaTEINio.
Hayuusplii pykoBOIWTENh JaeT NHCHbMEHHOE 3aKIIOYeHHE - OT3bIB, TIJ€ OTMEUAIOTCs Kak
MIOJIOKUTEITHHBIE CTOPOHBI KYPCOBOM PabOTHI, TaK U €€ HEJAOCTATKH, a TAKXKE BBIBOJI O JIOMYIICHUN
KypcoBOi#l paboThI k 3ammre. KypcoBeie paboThl, HE OTBEYAIOIINE MPEABIBISIEMBbIM TPEOOBAHUSM,
BO3BpaIalOTCs o0yJaromuMmes ajist 1opadoTku. [IoBTOpHO BBIMOMHEHHAs! KypcoBasi paboTa criaercs
C TIEpPBBIM BapUaHTOM U OT3BIBOM Ha HETO.

3amuTa KypcOBOH pabOThl TO3BOJIICT BBISSCHUTH CTEIICHb IOHWMAHHUS OOYyYaroNIIMCS
HCCIIeTyeMOI TeMbI, YCBOCHHS M €€ OCHOBHBIX BOTIPOCOB U BHICTABUTH OKOHUYATENIBHYIO OLICHKY.

KypcoBast pabora momkHa ObiTh mpenactabiieHa pykoBoauTento OIIOIl mo HampaBieHuio
noarotoBku 38.03.02 MenemkMeHT He no3xe, yeM 3a 10 qHel 40 3aliMThl M 3alIUIIeHa B CPOKH,
YCTaHOBJICHHBIC. B MpoTHBHOM ciTydae 0OydJaromuiicss MOXKeT ObITh HE JOMYIIEH K c/Iade dK3aMeHa
M0 COOTBETCTBYIOIIECH TUCITUTLINHE.

KoHKpeTHBIN CPOK 3alIUTHI COTIACYETCS ¢ HAYIHBIM PYKOBOIUTEIICM.

Ha 3ammre kxpome pyKOBOAMTENS MOTYT MPUCYTCTBOBAThH JIPYrHe MPEMOJaBaTeNN, a TaKKe
oOyyJaromuecs.

3amuTa COCTOUT U3 CIEAYIOIINX ATAMOB:

— BBICTYIUICHUE 00YYaroIIerocst MPoI0JDKUTEIIBHOCTRIO 10 10 MUH.;

— OTBETHI Ha BOMPOCH PYKOBOJUTES, a TAKXKE BCEX MPHUCYTCTBYIOMIMNX HA 3aIUTE;

— OIleHKa PabOTHl PYKOBOIUTEIIEM.

B BrICTyIIIEHNHN 00YYarOMIHIACS TOMKEH OTPA3UTh CISIYIOINIHE MOMEHTHI:

— o00ocHOBaHME BbIOOpa TEMBI, €€ aKTyaJIbHOCTb;

— 0030p U XapaKTEPUCTUKA UCIOJIb30BAHHBIX UCTOYHUKOB;

— KpaTKoe U3J0XKEHUE COoIep)KaHus paboThl B COOTBETCTBUH C €€ TNIAHOM;

— BBIBOJIbI U PEKOMEHIAIINH.

KypcoBas pabora ouenuBaercs audQepeHIUpOBaHHONW OTMETKOW: OTJIMYHO, XOPOIIO,
YJIOBJIETBOPUTEIBHO, HEYIOBIETBOPUTEIIBHO.
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Jlyumine KkypcoBble pabOThl MOTYT OBITH PEKOMEHJOBaHbI HA KOHKYPC CTYJEHYECKIX HayuHBIX
pabor.

OrneHka KypcoBoil pabOoThl OCYIIECTBIISIETCS HA OCHOBE CIEAYIOLIUX KPUTEPHUEB:

— cooTBeTcTBUE 0(OpMIIEHUS pabOThI TPEOOBAHUSIM;

— COOTBETCTBHUE COJICP’KaHUS TEME;

— CaMOCTOSITEJIBHOCTD CTYJICHTA Ha BCEX ATAIax MOJArOTOBKU KYpCOBOU paboTHI (BBIOOP TEMBI,
cocTaBlieHUs IUIaHa paboTel, cOOp W aHaldM3 MCTOYHUKOB, H3J0KEHHE BOIPOCOB TEMBI,
(dbopMynHupoBaHUE BHIBOJIOB);

— CBOEBPEMEHHOCTH U YETKOCTh BBIITOJIHEHUS TPEOOBAHUM PYKOBOAUTEIIS;

— KayecTBO BBICTYIUICHUS Ha 3aIlIHUTE;

— apryMEHTHpPOBAHHOCTb OTBETOB Ha BOIPOCHI B MPOIIECCE 3ALUTHI.

OrneHka «OTJIIMYHO» CTAaBUTCS, €CIIH:

1. pabora opopmiieHa B TTOJTHOM COOTBETCTBUU C TPEOOBAHUSIMHU;

2. comep)kaHue pabOTHl PACKPHIBAET 3asBICHHYIO TEMY, B 3aKJIIOUEHUH HMEETCS pelIeHue
MOCTaBJICHHBIX BO BBEJICHUU 3a7a4;

3. B paboTe Ha OCHOBE M3YyUEHHS IIUPOKOTO CHEKTPa PasHOOOpPA3HBIX MCTOUYHUKOB JIACTCS
CaMOCTOSITENIbHBIN aHAJN3 TEOPETHUECKOTO U (PAKTHUYECKOT0 MaTeprasoB;

4. B paboTe comepXkarcs SJEMEHThl HAyYHOTO TBOPYECTBA, JAETAIOTCS CAMOCTOSTENLHBIC
BBIBO/JIbI C CEPbE3HON apryMeHTallueH;

5. Ha 3ammTe OOYYAIOUIMICS IEMOHCTPUPYET CBOOOTHOE BJIAJCHHE MaTEpHAIOM, 3HAHHE
TEOPETUUECKHUX MOIX0I0B K MpobiieMe, YBEPEHHO OTBEYAET Ha OCHOBHYIO YacTh BOIIPOCOB.

O1eHKa «XOPOII0Y CTAaBUTCS, B CIIy4dae eCIIi IIPY BBITIOJTHEHUH ITYHKTOB a); 0) ¥ J1); OTMEYaeTcst
HEJOCTAaTOYHOCTh CAaMOCTOSITENIbHOTO aHAU3a.

OrneHka «yJOBIETBOPUTEIBHOY» CTABUTCS B CIIydae, €CIIH MPH BBIIIOJIHEHUH ITYHKTOB a) U 0) U
B 1[€JIOM IPaBUILHOM OCBEIICHUU BOIIPOCOB TEMbI OTMEYAETC:

— cnabas 6aza MICTOYHHKOB, CJIa00€ 3HAKOMCTBO C HCTOYHUKAMU,

— OTCYTCTBHE CAMOCTOSITEIBHOTO aHaJIHM3a JUTEepPaTyphl U (aKTHUECKOTo MaTepHuaa;

- cmaboe 3HaHNE TEOPETUYECKHX MOIXO00B K PEIICHHIO TIPOOIEMbI 1 Pa0OT BEAYIIUX YIEHBIX
B JIaHHOM 00nacTy;

— HEyBEpeHHas 3aIuTa paboThl, OTCYTCTBHE OTBETOB Ha 3HAYUTEIHHYIO YaCTh BOIIPOCOB.

OrneHka «HEYIOBJIETBOPUTENBHO» CTaBUTCS, €CIU OOYydYarolUiics Ha 3allUuTe HE MOXKET
apryMEHTHPOBATh BBIBOJIBI, HE OTBEYAET HA BOIPOCHI, T.C. HE BIAJCeT MAaTepHAIOM TeMBbI. B sTOM
cllyyae Ha3Ha4yaeTcsl MOBTOpHAs 3alluTa.
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[Tpunoxenue 3
K pabodeii mporpaMMe JUCIIUILTAHBI
«YTpaBJeHUE TIPOCKTAMM)

TEPMHUHOJIOTHYECKHWH CJIOBAPH
10 AUCHHUILIHHE «YIIpaBJIeHHe IPOEKTAMMI»

1. Anmapar ynpasiieHHSI TPOEKTOM — aJMHHHUCTPATUBHO-YNPABICHYCCKUI IEPCOHAN, T.E.
MEHEKEPBI, CICIUATUCThI, TEXHHYECKHME M BCIOMOTATE/IbHBIC HCIOJHUTEIH, BbIMTOJHSIIONIHE
OIpe/IeTICHHbIC (PYHKIIMHU 110 YIIPABICHHIO IPOCKTOM.

2. baszoBoe pacnucanme (Schedule Baseline) - ocobas Bepcus MozaenH paclUCaHHs,
UCIIOJIb3yeMast JJ1sl CpaBHEHHS (PaKTHUYECKUX PE3YJIbTATOB C IUTAHOM, YTOOBI OMPEACTUTh, HYKHbI JIH
HpeAyNPEkKAAIONINE HIH KOPPEKTUPYIOLIHE BO3ICHCTBUS IS TOCTHIKCHHS [IeIIeH IPOCKTa.

3. basosblii mi1an BeinogHenusi croumoctu (Cost Performance Baseline) - ocobas Bepcus
Or/DKeTa ¢ BpeMEHHBbIMH (pa3aMu, HMCHOJIb3yeMasi il CPaBHEHUS (aKTHYCCKOH CTOMMOCTH C
3aIUIaHMPOBAHHOM, KOTOpas MO3BOJISCT OMPEAC/IUTh, TPEOYIOTCA JM MPEeIyNpPEKIAfONIHe WK
KOPPEKTUPYIOLINE BO3ICHCTBHS ISl TOCTHOKEHHUS 1IeJIeH MPOCKTA.

4. bBasosenii maan wucnoanenusi (Performance Measurement Baseline)- omo6GpenHbIit
OOBEJMHEHHBI IUIaH pPabOT MPOEKTa IO COACPKAHHIO, CPOKAaM U CTOUMOCTH, C KOTOPBIM
CpaBHHMBAETCS TEKYIIEE UCTIOIHCHUE TIPOEKTA /ISl K3MEPEHUS M YIIPaBJICHUS UCTIOIHeHUEM. ba3oBbIit
IUIaH TAK)Ke MOXKET BKIIFOYATh TEXHUYECKHE TTApaMEeTPhl U apaMeTpbl Ka4ecTBa.

5. DBu3Hec-IJIaH MPOEKTAa — KOMMEPYECKUI TOKYMEHT, MPeIHa3HAYCHHBIH 11 BCECTOPOHHETO
000CHOBaHHMS 11€7IECO00PA3HOCTH PeaTU3aIMHU MPOCKTA U OIICHKH JKEJIACMBIX PE3yJIbTaTOB.

6. Beictpeiii mpoxox (Fast Tracking) - mMeTon cikatust pacrucaHus IPOEKTa, W3MEHSIOIINI
JIOTUKY CETH ITyTeM HaJIOXKCHHUs IPYyr Ha Apyra (a3, KOTOpbIC B OOBIYHON CHUTYAIIMU BBIMOJHSITUCH
Obl TOCIEAOBaTENbHO, HampuMmep (a3bl MPOESKTUPOBAHUS W (Da3bl CTPOUTEIBCTBA, HIU IS
HapauIeIbHOTO BHIMOJTHEHHS 3aINIAHMPOBAHHBIX OTepanuii.

7.  Buabl NpoeKkTOB — Kiaccu(UKAINS U Opa3IeTICHUE IIPOSKTOB M0 XapaKTepy X MPeJMETHON
obsiacTi. MOXXHO BBIIEITUTh HEKOTOPbIE OCOOCHHOCTH W THIHUYHBIC YCJIOBHS, MO3BOJISIONINE
OTIMYHUTH JAPYr OT Jpyra CIEAYIOUIME BHIbl MPOEKTOB' HMHHOBAI[MOHHBIC, YKOHOMHYECKHE,
OpraHHM3aluOHHbIe, yueOHO-00pa30BaTEeIIbHbIC, TPOCKTHI MCCIICAOBAHUS U Pa3BUTHS, COLUATbHBIC,
KOMOMHHMPOBaHHbBIE (CMEIIaHHBIE).

8. Bupryaabnas komanaa (Virtual Team) - rpynma jguil ¢ OOIMMH LENSMH, BBITOJHSIIOIINX
CBOM POJIH, KOTOPBIE B MPOIECCE COTPYIHNYECTBA MPAKTUIECKU HE OOLIAIOTCS TMYHO. ITOT METOJ B
pa3uYHBIX (OpPMAx YacTO HCIOJIB3YETCsl il OOecreveHus] KOMMYHHKALUA MEXIy 4YICHAMH
KOMaH/Ibl. BupTyanbHble KOMaHAbI MOTYT OBITH COCTAaBIJICHBI M3 JIIOACH, pa3ieieHHbIX OOJbIIMMHU
PacCTOSTHHUSIMHU.

9. BaemHee OKpy:KeHHe MPOEKTa — (DAKTOPHI, SBISIONIMECS BHEUIHUMH I10 OTHOIICHUIO K
NPOEKTY M OKa3bIBAIOIIHE MPSIMOE U KOCBEHHOE BO3JCHCTBUE B TJI00aJIbHOM BHEITHEM OKPY)KCHHH
IPOEKTA.

10. BHyTpeHHsisi cpeAa MpoekTa — (GaKTOPbI, KOTOPhIE XapaKTEPU3YIOT YCIOBHS €0 YCIEIIHOM
peanu3anyu M JEHCTBYIOT BHYTPH CaMOro INpOeKTa. Bce OHM TECHO CBs3aHBI MEXAY COOOH U
0COOCHHO BHUMATEIILHO KOHTPOJIUPYIOTCS PYKOBOJUTEIISIMU TIPOCKTA.

11. BreipaBuuBanue pecypcoB (Resource Leveling) - popma ananusa cetu, npu KOTOPOi CPOKU
(maTel Havajga W 3aBEpIICHHS) OMPEICISIOTCA C YYeTOM OrpaHMYCHUI Ha pecypchl (Hampumep,
OTpaHMYCHHAsl JIOCTYIMHOCTh PECYpPCOB WM CJOXKHO YIPaBIseMble W3MEHEHHUS CTENCHU HX
JIOCTYITHOCTH).

12. T'mcrorpamma pecypca (Resource Histogram) - neHTo4Has nuarpamma, MOKa3bIBAIOIIAs
BpeMsi pabOThI pecypca B TeUSHHUE HECKOIBKHX BPEMEHHBIX TIEPHOIOB. JJOCTYITHOCTh pecypca MOXKeT
ObITh M300pakeHa B BUJE JIMHUM JUIS BO3MOXKHOCTH CpaBHEHHUS. Ha pacroloKeHHBIX pPIIoM
CTOJIOIAaX MOXKET 0TOOPAKATHCS JIJIsl CPAaBHEHUS (PaKTHUECKUN 00BHEM HCIIOIBb30BaHHBIX PECYPCOB T10
Mepe pean3aluy MPOCKTa.
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13. I'pynma mpoueccoB ympasJjenusi npoexktom (Project Management Process Group) -
JIOTUYECKOE 00bEJUHEHHE YITPABICHYECKUX BXOJI0B, MTHCTPYMEHTOB U METO/I0B, U BBIXOJIOB IIPOEKTA.
B rpynmel mpoueccoB ympaBieHHMs MPOEKTaMH BXOAAT IPOLIECChl HHHUIMALUM, ITPOLECCHI
IUTAHUPOBAHMSI, IMPOLIECCHl MCIOJHEHUS, IPOLIECCHl MOHUTOPUHIA M YIPABIEHUS U IPOLIECCHI
3aBeplIeHMs. ['pynibl IpoLeccoB ynpaBiIeHUs IPOEKTaMU HE ABISAIOTCS (pa3aMu IpoeKTa.

14. [lepeBo meJieil mpoeKTa — cxeMa MPEJCTABICHUS] UEPAPXUUECKON JTEKOMITO3UIIMH CUCTEMBbI
nened mpoekra. Muccusi mpoekra, T.E. €ro OCHOBHAs 00Iuas Ieib, JeTaIu3UpyeTcss Ha Lelu,
HOJIENN U 337a4l 0ojee HU3KOTO ypOBHSA. Y CTAHOBJICHHBIM NMPUOPHUTET IIeNei ompeaesser, uyTo
HIDKHUH YpOBEHb 3a/lau IIpoeKTa o0ecleuuBaeT BBIOJHEHHE Iiefiel 0oJjiee BBICOKOI'O YPOBHS.
[IpencraBnenue meneil OCYIIECTBISCTCS ¢ BEPXHETO YpoBHs. JlepeBo Ieneil mpeacTaBisier coOou
rpau4ecKyro MOJIeIb COIIOJUMHEHHOCTH eI el IpoeKTa ¢ y4eTOM UX B3aUMOCBS3EH.

15. [dmarpamma TIanta (Gantt Chart)- rpaduueckoe mnpencraBieHue WHPOPMAIHH,
OTHOCALIEHCA K paclucaHuio. B TUNMYHOHN JIEHTOUHOM auarpaMme nepeueHb 3arylaHMPOBAHHBIX
OTIepalrii WK AJIEMEHTOB HEPAPXHUECKON CTPYKTYpPBI pabOT pacnoiaraeTcs BI0Jb JIEBOM CTOPOHBI
JIMarpaMMbl, JaThl pa3MELIEHbl CBEpXY, a JIMTEIbHOCTH OIepaluil IMOoKa3aHbl B BUJE
TOPU30HTAIIBHBIX I0JI0C (JIEHT), IPUBSA3AHHBIX K JIaTaM.

[Tpornecc pa3paboTKK ceTeBOM MOJEIHN BKIIOYAET B ceOsi:

- OIpEeJeJIEHNE CIIUCKa padoT;

- OLICHKY BpeMeHH padoT;

- ONpEJEIIEHNE 3aBUCHUMOCTEN MEX 1y paboTaMu.

Juarpamma ['anTa MOKeT OBbITh IpeACTaBIE€HA B BUJE FOPU30HTAILHON JIMHEHHON auarpaMMel, Ha
KOTOPOM 3aJadM MPOEKTa IMPEACTaBISAIOTCA MNPOTSHKEHHBIMM BO  BPEMEHM  OTpE3KaMu,
XapakTepU3yIOIMMHUCS JaTaMM Hadajla W OKOHYaHUs, 3a/JepKKaMU M, BO3MOXKHO, JAPYIMMHU
BpEeMEHHbIMU napaMerpamu. [lpouecc cereBoro IUIAHUPOBAHUS IMpPEAIOjaraeT, 4ro BCA
JeSITeNbHOCTh OyJdeT omucaHa B BUAE KOMIUIEKca paboT wiM paboT ¢ oONpeneleHHbIMU
B3aUMOCBSI3SIMH MEX]Ty HUMH.

16. JAnuTeJBHOCTHh NPOEKTAa — CyMMapHas MPOI0JIKUTEIbHOCTh BCEX

17. [loroBopHasi ieHA B yIPABJEHUHU MPOEKTOM — [ICHA, YCTaHABIMBAEMasl 10 JJOrOBOPEHHOCTH
MEXy YYaCTHUKAMU MPOEKTa, KOTOPBIE ABISIOTCS JOrOBAPUBAIOLIMMHUCS CTOPOHAMH.

18. JloxkymMeHT0000pPOT B yNpaBJieHHH NMPOEKTOM — MPOIECC LUPKYIUPOBAHUS TOKYMEHTOB BO
BHYTPEHHEH cpejie MPOEeKTa ¢ MOMEHTA UX CO3/1aHusl (MM TOJTY4EHUs ) 1O 3aBEpILEHHs TPOEKTa.

19. JKusnennbrii muka npoaykra (Product Life Cycle) - Habop 00bI4HO mociie10BaTeIbHbIX, HE
nepekpbBaloMxcsi (a3  MpoaykTa, Ha3BaHWE M KOJMYECTBO KOTOPBIX  OMpejaessercs
IIPOU3BOJICTBEHHBIMU M YIIPABIEHYECKUMHU MOTPEOHOCTAMHU opranuzauuu. OObI4HO nocnenHss gaza
KU3HEHHOTO LMKJA TMPOJYKTa - 3TO OKOHYAHUE MpOoJak U oOcimyxkuBaHHs. JKU3HEHHBIH ITUKI
MPOEKTa OOBIYHO YKJIAJbIBAETCS B OJJUH WJIM HECKOJIBKO KU3HEHHBIX IIUKJIOB MTPOIYKTA.

20. Kusuennsiii muka npoexta (Project Life Cycle) - nabop 06br4HO mocieaoBaTenbHbIX (a3
IIPOEKTa, KOJMYECTBO U COCTaB KOTOPBIX OIpPeNEseTCs MOTPEOHOCTAMHU YIPABIEHUS OpraHUu3alun
WIA OpraHu3aluii, y4acTBYIOIIMX B MpoekTe. JKU3HEHHbIM IMKJI MOXXHO JOKYMEHTHpPOBAaThb C
MOMOIUIbIO0 METOJJOJIOTHH.

21. JKu3HEHHBbIH IMKJI NPOEKTa — KOHIIETILMS, ONMCHIBAONIAs CTYIIEHHU CYILIECTBOBAHUS ITPOEKTA
C MOMEHTa BO3HHMKHOBEHHUS MJIeU J0 IMOJIHOTO 3aBeplleHusi Bcex padot. [Ipouecc ocymiecTBieHus
IPOEKTa MPOTEKAaeT BO BPEMEHHU, B CBA3M C ITHM >KU3HEHHBIN IMKJI MPOEKTa CKIIAABIBACTCA U3
COBOKYIIHOM MPOJOJDKUTEIIBHOCTA CTYNEHEW pa3BUTHS NpoekTa. JKM3HEHHBIA LUK MPHHITO
pa3ziensaTh Ha ¢asbl, (aszbl - HA CTaaUM, CTAJAUU — Ha ATAlbl. DTU XapaKTEPUCTUKU 3aBUCAT OT
apaMeTpoB KOHKPETHOTO IMPOEKTa, YCIOBUHM €ro OCYIIECTBJIEHHUS, OJHAKO JIOTMKa U OCHOBHOE
coJiepKaHue Mpoliecca pa3BUTHS pa3IMYHBIX IPOEKTOB BO BCEX CIyYasX SBIAIOTCS OOIIMMHU.

22. 3apgaya B ynpaBJieHUM IIPOEKTOM — IIpe/NrcaHHas padoTa, cepusi paboT UM 4acTh paboThl,
KOTOpast 10JIKHA OBITh BHIIIOJHEHA YCTaHOBIIEHHBIM CLIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKHU BXOJI€
BBITMIOJTHEHUSI TPOEKTA.

23. 3awmnrtepecoBannasi cropona (Stakeholder)- ismmo wnm opraHmzanus  (Hampumep,
NOTpeOUTENb, CIOHCOP, WCHOJHSIOIIAs OpPraHU3alus UM OOLIECTBEHHOCTb), KOTOpPblE aKTUBHO
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BOBJICYCHHI B TPOCKT, WJIM HA YbM HWHTEPECHl MOTYT MO3UTHBHO WM HETATHBHO IOBIIHUATH
UCTIOJIHEHUE WM 3aBEpLICHHE MPOEKTa. 3aMHTEPECOBAHHAS CTOPOHA TAKXKE MOXKET OKAa3bIBaTh
BJIMSTHAC HA MTPOEKT M €r0 Pe3yJIbTaThI.

24. 3aka3yuK NpoOeKTa — IJIaBHAs CTOPOHA, 3aMHTEPECOBAHHAs B OCYIIECTBJICHUHU IPOEKTa U
JOCTHDKEHUH €r0 Pe3yJIbTaToB.

25. MHepapxuueckas crpykrypa pador (UCP) (Work Breakdown Structure, WABS) -
OPUCHTHPOBaHHAsT Ha pPe3yJbTaThl (TPEAMETHI IMOCTABKH) HEpapXHyecKas JCKOMIIO3HIHUs padoT,
BBITOJIHSAEMBIX KOMAaHJOW MPOEKTa Ui TOCTH)KEHUS IeJIel MPOeKTa U MOJTYYeHUs HEOOXOIMMBIX
pe3yibTaroB. C ee MOMOIIbIO CTPYKTYPUPYETCS M ONPEICIISETCS BCE COIePIKaHUE MPOCKTA.

26. Hepapxuueckas cTpykrypa pecypcoB (Resource Breakdown Structure) - uepapxudeckas
CTPYKTYpa pPECypcoB, OpPraHHU30BaHHAs 10 KATETOPHSIM W THIIAM PECYPCOB, HCIOJb3yeMasi MpHU
BBIPAaBHUBAHUHU PECYPCOB B PACIIHCAHUH, a TAKXKE U pa3pabOTKH PaCIUCAHUI C OTPAHUYCHUSMU T10
pecypcaMm, KOTOPYHO TakKe MOXHO HCIIONB30BaTh ISl OINPEICIICHUS M aHalu3a Ha3HAYCHUS
WCIIOJIHUTEIIEN B ITPOEKTE.

27. MHepapxuueckas cTpykrypa puckoB (Risk Breakdown Structure, RBS) - uepapxuuecku
OpPraHMU30BaHHOE MPEJICTABICHHE WACHTU(QHUIIMPOBAHHBIX PUCKOB IPOEKTA, PACIPEICIICHHBIX IO
KaTeropusiM M IOJKATErOPHSIM PHCKA, YKAa3bIBAIOIIMM Ha PAa3JIMYHbIC 00JaCTH W WCTOYHUKU
BO3MOYKHBIX PHCKOB.

28. HHBecTHIIMH B YNPAaBJIeHWH MNPOEKTOM — BJIOXCHUS YaCTHOTO WM TOCYIapCTBEHHOTO
KaruTaaa, UMYIIECTBEHHBIX WM WHTEIUICKTYaJIbHBIX IEHHOCTEH B IPOCKT.

29. HuBectop(bl) MpoeKTa — cTOPOHA(BI), OCYLIECTBIISIFOIIAS UHBECTULIUU B TIPOCKT.

30. MH:keHep MpoeKTa — yYaCTHUK IMPOEKTA, KOTOPBI HECET OTBETCTBEHHOCTD 332 PYKOBOJACTBO U
KOOPJMHAIIMIO paboT MO BCEM TEXHUYECKUM aCIeKTaM MPOCKTA 332 BECh MEPHO/I KHU3HECHHOTO [IUKJIA.
31. HHMUOMATOpP NPOEKTa — CTOPOHA, SIBISIOMIASACS AaBTOPOM TJIABHOW WAEU TIPOEKTa, €ro
npeBapUTEILHOTO 000CHOBAHHUS U MPEIJIOKECHUHN 110 OCYIIECCTBICHUIO MPOCKTA.

32. HWuuunmanus npoekta (Project Initiation) - 3amyck npouecca, KOTOPBI MOXKET 3aBEPIIUTHCS
CaHKIIMOHHUPOBAHUEM HOBOTO MTPOEKTA.

33. HudopmanuoHHas cucTeMa ynpasJeHusi npoexkramu (Project Management Information
System, PMIS) - undopmanmoHHas cucteMa, KOTOpas COCTOMT M3 MHCTPYMEHTOB M METO/IOB,
UCTIONIB3YEMBIX JUTsl cOOpa, MHTETPALMN M PACIIPOCTPAHEHHS Pe3yIbTaTOB MPOILECCOB YIIPABICHUS
npoektamu. MHpopManmoHHas cucrema ympaBlieHHS MPOCKTaMH HCIOJIB3YETCS JUIS IMOICPIKKU
BCEX aCIEeKTOB MPOEKTa OT MHUITUAIINHN 10 3aBEPIICHHUS U MOXKET BKJIIOYATh B CE0sl KaK PYYHBIE, TaK
Y aBTOMAaTH3HPOBAHHBIE CHCTEMBI.

34. HudopmanuoHHbIe CHCTEMbl YNPaBJEHHs MPOEKTOM — CHCTEMBl cOOpa, XpaHEHUs,
HaKOIUICHHS, TIOMCKA M Mepe/iau JaHHbBIX, IPUMEHSIEMBIX B CHCTEME YIPABICHUS TPOSKTOM.

35. HudpacTpykTypa NpoeKkTa — KOMIUIEKC (PaKTOPOB, KOTOPBIE CO3/AAI0T chepy 0OCITYKUBAHUS
BBITIOJTHEHUS TPOEKTa Ha BCEeX ero (asax — OT CO3JaHMsl KOHLEMIUHU MPOEKTa M €ro TEXHUKO-
HKOHOMHYECKOTO 00OCHOBAHUS J0 ONEPATUBHOTO YIIPABICHHUS U 3aBEPIICHUS.

36. KadecTBO mpoeKkTa — HaJIM4YHe YHUKAIBHBIX CYIIECTBEHHBIX IPU3HAKOB, CBOWCTB,
0COOEHHOCTEH, OTIMYAIOIINAX OJIWH MPOEKT OT APYTOToO.

37. KauecTBO ynpaBjleHHSl MPOEKTOM — XapaKT€PHCTUKAa COOTBETCTBHS COCTOSIHUS CHCTEMBI
yIIpaBJICHUS TIPOCKTOM, CIIOKHUBIIEHCS yIIPABICHIECKON CUTYaINH.

38. Kuaaccuduxanusi NmpoeKTOB — CHUCTEMHOE paclpesielieHHe MPOEKTOB, IO KakuM JHOO
CYIIECTBEHHBIM TPU3HAKAM Ul YI00CTBA MX U3yUYCHHUS.

39. KomaHaa mpoekTa — COCTaB UCIOJHUTENEH NMpoeKTa. JTa rpymma jJroaed o0beaAnHseTcs 1
YIOBIIETBOPEHHUSI CBOMX MOTPEeOHOCTEH W, peanu3anuu Ieneil mpoekrta. Co3maercs Ha TMEepuoi
OCYILIECTBIICHUS TTPOEKTA.

40. Komanaa ynpasienusi npoektom (Project Management Team) - uieHbl KOMaH/IbI IPOEKTA,
HEMOCPECTBEHHO 3aHATHIC B YIpPaBICHWU ero paboramu. B HeOompmMX NpoeKkTax KOMaHa
YIIPaBJICHUS IIPOCKTOM MOKET BKJIFOUATh MPAKTHUECKH BCEX WICHOB KOMaH/IbI TPOEKTA.

41. Kommepueckuii aHaJM3 NPOEKTAa — OLCHKA MPOCKTa C TOYKM 3PEHUS KOHEUHBIX
NOTpeOUTENEH MPOAYKIIUHN HITH YCITYT, MPEIaraéMbIX IPOCKTOM.
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42. KomMepueckuil MIPOEKT — BUJI MPOEKTA, B KOTOPOM IJIaBHOM IETBIO ABJISIETCS OCYILIECTBICHUE
TOPTOBIIM M TOPTOBBIX omepanuii. [IpeqMeTHol 00IacThI0 TAKOTO MPOEKTa SIBISICTCS peaau3alus
JrF000T0 3aMbICiia B 00JIaCTH CHAOKEHHUs, COBITA U XO3IHCTBEHHO-(HMHAHCOBOM IESITEIbHOCTH.

43. KoHKYpeHTOCHOCOOHOCTH NMpoeKTa — Ha0Op XapaKTEPUCTHK, KOTOPBIH 00ecneuuBacT emy
NPEUMYIIECTBA Ha PhIHKE MIPOEKTOB.

44. KoHTpakTOp NpOEKTa — OJWH U3 WICHOB KOMAaHJbl IPOCKTa, PYKOBOJHUTENIb CIYXKObI
KOHTPOJIS pabOoT 10 MPOEKTY, HECET OTBETCTBEHHOCTH 3a IIAHMPOBAHKE U KOHTPOJIb BCEX padoT.
45. Koutpoan (Control) - cpaBHeHrEe (HaKTHUESCKOTO UCIOJHCHHUS C 3aIlNIAHMPOBAHHBIM, aHAJIH3
OTKJIOHCHHWH, OIIEHKA TEHICHIMHA Ui OKa3aHWs BIMSHHUS Ha YJIydIIEHHE MpoIecca, OICHKA
BO3MOJXKHBIX aJIbTEPHATHB M PEKOMEHJALUSI COOTBETCTBYIOUIMX KOPPEKTHUPYIOMIUX BO3JCHCTBUIA,
€CITH 3TO HE0OXOAUMO.

46. KourtpoanHoe coobiTHe (Milestone) - BaxHbIE MOMEHT UJIH COOBITHE MPOCKTA.

47. KoHuenuus nmpoeKkTa — CHCTEMHOE MPEICTABICHUE O IPOEKTE, OMPEICIISAIOINIEEe €ro OCHOBHBIC
DJIEMEHTHl M B3aMMOJCUCTBHS MEXIY HHMMHU. KOHIENIHMS MPOEKTa ONpEAeiseT ero WACK U
BPEMCHHbBIEC PAMKH, CXEMY M IPUHIIUAIIBI Pa3padOTKH U peaTu3allii MPOEKTa.

48. Kpuruyeckuil myTh — OJHBIA MYTh B CETH, UMEHHO JJIUTEIBHOCTb KPUTHUYECKOIO MYTH
OIpe/IesIsieT HAMMEHBIITYIO OOIIYIO MPOIOIKUTEILHOCTD PAOOT MO MPOEKTY B IIETIOM.

49. Jloruka cern (Network LoOgIC)- COBOKYIHOCTh JIOTHYECKHX CBs3€H 3aIlUIaHUPOBAHHBIX
oreparuii, 00pas3yroInas CeTeByIo IuarpaMmy MpoeKTa.

50. MapkeTHHT MPOEKTOB — CAMOCTOSTEIIbHAS MOJICHCTEMa YIIPABJICHUS TIPOCKTOM, B KOTOPOM
UCCIIEYIOTCS PBHIHOK MPOEKTOB, MOTPEOHOCTH B Pa3IMYHBIX BHIAaX MPOCKTOB U BO3MOYKHOCTH
YIOBJICTBOPEHHUS €€ 3a CYET peallu3aliy MPOSKTOB B OTPACisX U cepax AesTeIbHOCTH.

51. Marpuua orBercrBennoctu (Responsibility Assignment Matrix, RAM) - ctpykrypa,
NPUBOJSIIAS  OPraHU3al[MOHHYI0O HMEPAPXUYECKYI0 CTPYKTYpy TMpPOSKTa B COOTBETCTBHE C
UepapXUIeCKOi CTPYKTYPOil paboT U moMoraroiiasi 00ecreunTh Ha3HAYCHUE IS KaXKI0T0 3JIeMEHTa
CoZIepKaHus paboT MO MPOEKTY OTBETCTBEHHOTO JIMIA MM KOMAaH/IBL.

52. Marpuua PA3Y (pa3nesnenusi aIMUHHCTPATHBHBIX 32124 YIPAaBJIEHHs) — COCTABHAS 4acTh
OpPraHM3allMOHHOTO WHCTPYMEHTApHs YIPABICHHUS MPOCKTOM, IO3BOJISIONIAS PYKOBOIHUTEIIO
NPOEKTa pa3feiINTh 3a/1a4d YIPaBICHHUS MO MOAPA3/ACICHUSIM U HCIOTHUTENSAM (BHYTPH KOMAaHIbI
IPOEKTA), a TAKXKE 10 JPYTrUM y4aCTHHKAM MPOEKTa U 00ECIICUUTh UX KOMIUICKCHYIO pealTu3allHIo.
53. Marpuunas opramm3amus (Matrix Organization) - opraHu3alMOHHAasE CTPYKTypa, B
KOTOpPOW MEHEKEep MPOEKTa pa3ziesisieT ¢ (yHKIUOHATBHBIMA PYKOBOJUTEISIMUA OTBETCTBEHHOCTh
10 33/IaHHUIO IPUOPHUTETOB M YIPABJICHUIO pabOTOM JINI, HA3HAYSHHBIX ISl HCIIOJTHEHHS IPOEKTA.
54. Merton «omepaumuu B Yy3Jaax» (Meroh aumarpamm npexmectBoBanusi) (Precedence
Diagramming Method, PDM)- wMetrox cocCTaBieHHs CETEBBIX JHarpaMM, B KOTOPBIX
3alUIaHUPOBAHHBIC  OMNEpallMd  TMPEACTABISIOTCS  NPSIMOYTrOJbHMKaMH  (WJIM  y3JIaMu).
3arIaHUpOBaHHBIE OMEpaIi TpadUvecKd CBSI3aHbl OJHOW MM HECKOJIbKMMH JIOTUYECKUMHU
CBSI35IMH, KOTOPbIE MOKA3bIBAOT MOCIICA0BATEIIEHOCTh BBIMOJIHEHHUS ONIepaIIni.

55. Meroa kputuueckoro mytu (Critical Path Methodology, CPM) - meTton anamu3a ceTH,
UCTIONIb3yEMbIH ISl ONPECIICHUS CTETIIeHU T'MOKOCTH MPU TUIAHUPOBAHUU (BEIMYMHBI BPEMEHHOTO
pe3epBa) B pa3IMYHbIX JIOTHYECKUX MYTSIX B CETH MIPOESKTA M ONPEACISIONINA MUHIMAIBHYIO O0IIYI0
JUTUTEIBHOCTh TIPOeKTa. PaHHMI CTapT W paHHUN (UHUII PACCUUTHIBAIOTCS C MOMOIIBIO MPOXOa
BIIEpE]l, UCXO/Is M3 YKa3aHHOW AaThl Havyasa. [lo3AHu# cTapT ¥ MO3HUH (PUHUII PACCUUTHIBAIOTCS C
MIOMOIIIBIO TPOXOJa Ha3aj, UCXOJs M3 YKa3aHHOM JaThl 3aBEPIICHHUS, KOTOPOW WHOTIA ObIBaeT
paHHMI (UHUII TPOEKTA, PACCUUTAHHBIH C TIOMOIIBIO TIPOXO/a BIEPE.

56. Meron xkpurnyeckoii uernm (Critical Chain Method) - wmeron amanmsza cetw,
MOAM(DUIMPYIOMINI pacliucaHue MPOEKTa C YYETOM OTPaHHUSHHOCTH PECYPCOB.

57. Meron Monrte-Kapao (Monte Carlo Analysis) - MeTton, MHOTOKpatHO (MTEpaTHBHO)
PACCUUTHIBAIONINIA CTOMMOCTH MPOEKTA WM JUTUTEIBHOCTH MPOEKTa C MUCIOJIB30BAaHUEM BXOTHBIX
BEJINYMH, MIPOU3BOJILHO B3ATHIX M3 BO3MOXKHBIX 3HAYCHUI CTOMMOCTH WU JUTUTEIBHOCTH, C IIEIBI0
NOJYYeHHsI pacIpee]ieHus BEPOSTHOCTEH 3HAYCHWI OOIEH CTOMMOCTH TpOEKTa WU JaT
3aBepIIICHHsI TPOCKTA.
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58. Mertoax ocoenHoro odonema (Earned Value Technique, EVT) - oco0Osiii mMerom s
U3MEPEHUs UCTIOMHEHHS padoT M co3AaHus 6a30BOTr0 IIaHA UCTIOTHEHUS.

59. Mertoa ouenxkun u anaam3a mporpamm (Program Evaluation and Review Technique,
PERT) - MeTox OLIGHKH, HCHOJB3YIOUIMI B3BEHICHHYIO CPEIHIO BEIUYMHY ONTHMHCTHYHOM,
NECCUMHUCTUYHOM U Hauboliee BEpOSITHOM OLEHKM B TeX CclydasX, KOIJa CyIIeCTBYET
HEOIPEEIIEHHOCTh B OLIEHKAaX OT/IEIbHBIX ONEPaLlUi.

60. MeTtoabl ceTeBOro MJIAHMPOBAHMS — METO/IbI, OCHOBHASI 11€7Ib KOTOPBIX COCTOUT IO CYTH B
TOM, 4YTOOBI COKpPAaTUTh A0 MHHHMYMa IPOJODKUTENBHOCTh TMpoekTa. (OCHOBBIBAIOTCS Ha
pa3paboTaHHBIX MPAKTUYECKU OJHOBPEMEHHO U He3aBUCHUMO MeTonae kputuyeckoro nytu (MKII) u
METO/I€ OLIEHKH U nepecMmorpa miaHos [IEPT.

61. Mertoabl ynpaBjieHHSI NPOEKTOM — CIIOCOOBI U TPHUEMBl HCCIEIOBAaHUS U peaTu3aluu
Ipolecca yIpaBJIeHUs! IPOEKTOM.

62. Muccuss mnpoekTa — WHICANbHOE IMPEACTaBICHHE U OOILIECTBEHHAs pOJb MPOEKTa, U
OTpakarollas TO, PaJy YEro 3aJyMbIBAE€TCA U PEaIU3yeTcs MPOEKT; 3Ta 0oOILIas LEeNb BbI3BIBACT Y
Ka)KIOr0 yYacTHUKA U Y BCEro NepcoHalia MpoeKTa YyBCTBO MPUBEPKEHHOCTH 1€ MPOEKTA.

63. MosroBoii mrypm (Brainstorming)- oO0muii Meton cOopa wuHpOpMAINUK, HACH U
MPEJIOKEHUS PEeIICHUHN, KOTOPBIA MOXKET HCIOIb30BaThCs Ul MACHTU(UKAIIMYA PUCKOB, UICH WK
pelieHui mpodieM Ipynnoi 4ieHOB KOMaH bl MU SKCIIEPTOB.

64. MOHMTOPHUHI TNPOEKTAa — CHCTEMaTHYeCKOe U IIJJTAHOMEPHOE OT-CICKHBAHHE Ipoliecca
pa3pabOTKU U peaau3aluy NpOoeKTa.

65. Hape:xxHocTh B yNpaBJIeHHH MPOEKTOM - CIIOCOOHOCTHb NMPUHUMATh YIOBIETBOPUTEIHHBIC
pelieHus: B TeYEHUE BCET0 BPEMEHHU (YHKIIMOHUPOBAHUSI CUCTEMBI YIIPaBJICHUS ITPOCKTOM.

66. OOecneyeHue MPOEKTAa — OJHA M3 HMHTETPUPOBAHHBIX (PYHKIMN YIPABICHHUS MPOECKTOM,
MO3BOJIAIOIIAS  OCYIIECTBIIATH IPHUBJICYEHUE MATEPUAIbHO-TEXHUYECKUX, YEJIOBEUECKUX U
MH(OPMAILIMOHHBIX PECYPCOB, HEOOXOIUMBIX JJISl peaIn3aluu MPOCKTa.

67. O6aacTn 3HaHMii Mo ynpasjenuio npoexktamu (Project Management Knowledge Area) -
BbIJIETICHHAs] O0JIacTh YMpaBlIeHUS MPOEKTaMH, OlpeaesemMas ee TpeOOBaHUAMH K 3HAHUSM U
OTNHUCBhIBaEMasi B TEPMUHAX €€ COCTaBHBIX MPOIECCOB, MPAKTHK, BXOJ0B, BEIXOJ0B, MHCTPYMEHTOB U
METOJIOB.

68. OOumii BpemenHoii pezeps (Total Float, TF) - o0miee xomn4ecTBO BpeMEHH, Ha KOTOPOE
MOKET OBITH OTJIOXKEHa 3allJIaHMpOBaHHAs OMepalus C paHHEero crapra 0e3 MPOCPOYKH AaThl
3aBEPIICHHUS MPOESKTA WIIK HAPYIICHUSI BpEMEHHBIX OTpaHUYCHUI. BRIUuCIsIeTCS ¢ TOMOIIBIO METOIa
KPUTHYECKOTO MyTH U OIpeAeseTCs pa3HULIel MEXTy paHHUM (PUHHIIIEM U MO3IHUM (GUHUIIEM.
69. OObeKT ynpapjeHHsI MPOEKTOM — CaM IPOEKT, €ro AJIEMEHTHI, a TaKXKe JESITEIbHOCTh O
pa3paboTKe U peanu3alu MpoeKTa.

70. OrpaHuyeHusi NpoOeKTa — JONYCTUMbIE paMKM Ha LEIM U Pe3ylbTaTbl IPOEKTA,
OTIpEICTISAIONINE KOJIMYECTBEHHBIE XapaKTEPUCTUKU U JAOMYIEHHBIC TIpeeibl (TpaHUIlbl) 00bEMOB,
KayecTBa, CPOKOB peall3allui MPOEKTa, pacXoJ0B U JOXOJ0B MPOEKTa, MOTPEOIIIEMBIX PECYPCOB,
MPOEKTHBIX PUCKOB, U T.J.

71. OxoHuyaHMe NpoeKTa — MOMEHT ((akT) JMKBUAALMUU MPOEKTa, 3aCBUAECTEIHCTBOBAHHBIN
JIOKYMEHTaIbHO.

72. OmnepaTuBHOe YyIpPaBJieHHEe IPOEKTOM — IIPOIECC LEJICHANPABIECHHOTO BO3JCUCTBUS Ha
DIIEMEHTHI TPOEKTa IYTEM CBOEBPEMEHHOTO MPHUHATHS J(PQPEKTUBHBIX Mep MO ITUKBHIAIUU
BBISIBJICHHBIX OTKJIOHEHUH (paKTUYECKUX MOKa3aTelel MPoeKTa OT IJIaHUPYEeMbIX IOKa3aTesnei.

73. Opra"Hu3anuoHHbIE CTPYKTYPbI YIPaBJIeHUsI IPOEKTOM — COBOKYITHOCTh B3aHMOCBSI3aHHBIX
CTyIeHel (MepapXus) U 3BEHbEB YIPaBJICHUS, KOMIJIEKCHO Pealu3yOIUX (QYHKIUIO YIpaBICHUS
IIPOEKTOM.

74. OpraHu3auMOHHBIM HHCTPYMEHTAPHIl yIIPaBJIeHHUs MPOEKTOM — COBOKYITHOCTh METO/IOB U
MoJieJie yIpaBlieHUsT TPOEKTOM, IMO3BOJISIIONIAS HATNATHO TMPEACTABUTh, CIPOSKTUPOBATH,
OpraHU30BaTh U KOHTPOJIUPOBATH MPOIIECcC pa3pabOTKU U pealn3aliy yIpaBIeHUYECKUX PEIIeHUH 110
IIPOEKTY.
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75. Ouenka nmo anajoram (Analogous Estimating) - MeTo OICHKH, UCIIONB3YIOIMN 3HAYCHUS
TaKUX [apaMeTpoB, KaK COJCpIKaHHE, CTOMMOCTb, OOJDKET, JJIMTEIBHOCTh, MM W3MEpsieMbIe
napaMeTpsl (pasMmep, BeC M CI0KHOCTH) MPEAbIAYIIMX CXOKUX OMEpaIiii B Ka4eCTBE OCHOBBI IS
OLICHKH TaKHX K€ IMapaMeTPOB MM U3MEPSEMBIX ITAPAMETPOB JIJIsl IPEICTOSIINX ONepPaLnii.

76. Ouenka no TpeM Toukam (Three-Point Estimate) - ananuTH4eckuii METOI, UCIIONIb3 YOI
TPU OLICHKH CTOMMOCTH WIH JUTUTEIBHOCTH, OTPAXKAIOLIME ONITUMUCTHYECKHIA, Han00JIee BEPOSTHBIIM
U TIECCUMUCTUYECKUN CLIEHAPHH. DTOT METOJ MPUMEHSCTCS IS MOBBIIICHUS TOYHOCTH OIICHOK
CTOMMOCTH WJIM JUTUTEIBHOCTH, KOT/Ia HCXO/IHAs OTePALUsl WM DJIEMEHT CTOMMOCTH HETOYCH.

77. OueHka npoeKTa — epuoIruuecKas nporeaypa, BO3HUKAOIIAs Ha BCEX CTaAUAX KU3HEHHOTO
IIMKJIA TIPOCKTA, CBSI3aHHAsi CO CPABHCHUEM IUIAHOBBIX U (PaKTUYECKUX IMOKa3aTeseil MpoeKTa Jyis
npuHITHSA 3QEKTUBHBIX YIIPABICHYSCKUX PEIICHUA.

78. Ilapamerpuueckasi omenka (Parametric Estimating) - MeTon OICHKH, HCIIOJIb3YIOIIUN
CTaTHCTUYCCKHE OTHOIICHHS MEKAY HCTOPUYCCKUMH JaHHBIMH ¥ JPYIMMH [E€PEMCHHBIMHU
(HampuMep, UMb KOHCTPYKIUH, CTPOKH HPOTPAMMHOTO KOJA) JUIS BBIYHUCICHHS OLICHKU
napaMeTpoB OIEpalMy, TAKHUX KaK COepKaHHe, CTOMMOCTh, OFOJKET U UTUTEIbHOCTD. [IpumMepom
JUIsl TIapaMeTpa CTOMMOCTH MOXKET OBbITh YMHOXKCHHE 3aIlJIAHUPOBAHHOTO OOBEMa BBIIOJIHIEMBIX
paboT Ha CTOMMOCTh €AMHUIIBI 00beMa pabOThI B TIPOILILIOM JIJIsl TOIYUEHHSI OLIEHOYHOW CTOMMOCTH.
79. Ilepemaua pucka (Risk Transference) - Meroa mIaHUpPOBaHUS pearMpOBaHHS HA PHUCKH,
KOTOPBIN TMEPEKIabIBACT MOCIEACTBUS HACTYIUICHHS YIPO3bl BMECTE C OTBETCTBEHHOCTBHIO 32
pearupoBaHHe Ha TPETBIO CTOPOHY.

80. IIEPT (PERT) - wMmerom ceTeBOro ILIAaHMPOBaHUS pPabOT [0 pealu3aludd IPOEKTA.
Hcnonp3yercst Asl IUTAHUPOBAHUS Pa0bOT, OLECHKH PHUCKA, KOHTPOJII CTOMMOCTH W YIPaBICHUS
pecypcamu.

81. Ilnan ynmpasiaenus npoextom (Project Management Plan) - yrBepxxaeHHbIH (hopMaibHbI
JOKYMEHT, B KOTOPOM YyKa3aHO, KaK MPOEKT OyJeT HCIOJHATHCSA, KaKk OYAeT MPOHMCXOAUTH €ro
MOHHUTOPHHT ¥ yrpaBiicHue uM. [l1an MoxeT ObITh 000OIIEHHBIM WK TTOAPOOHBIM, & TAKKE MOXKET
BKJIIOYATh OJIWH HMJIM HECKOJIbKO BCIIOMOTATEJIbHBIX IUIAHOB YIPABJICHUS U JIPYTHe JOKYMEHTHI 110
TUIAHUPOBAHHIO.

82. IlnanupoBanme wMeronom Haberawomeii Boanbl (Rolling Wave Planning) - Bun
MJIAHUPOBAHUS TIOCJIEIOBATEILHON pa3pabOTKH, MPH KOTOPOM paboTa, KOTOPYK Hamo Oynaer
BBIIIOJIHUTh B OJIMDKAWIIEH MepCleKTUBE, IMOJPOOHO IIAHUPYETCS C TIIYOOKHUM PacKpPhITUEM
UepapXUYeCKOl CTPYKTYphl paboT, B TO BpeMs Kak IajeKO OTCTosmIas paboTa IUIAHHPYETCs C
OTHOCHUTEJIBHO HETITyOOKHM pPAacCKpBITHEM HMEpapXHUUeCKOH CTPYKTypel pabOT, HO IO Mepe
BBITIOJTHEHUS PabOT TEKYIIEro Mepruojia MPOU3BOAUTCS MOAPOOHOE TUIAHUPOBAHUE PadOT, KOTOPBIC
HaJ10 OyZIeT BHIMOIHHUTH B CIIEAYIOIIEM BPEMEHHOM MEPUO/IE.

83. IlnanupoBaHme mpoeKTa— TeEpBas U3  TOCIEAOBATENILHO  PEATU3YEMBIX  BHIOB
YIIPaBICHYECKOH JesTeTbHOCTH. [Iporecc HSKOHOMHYECKOr0 OOOCHOBaHMS LU MPOEKTa,
OTIpE/ICTICHUs] KOMIUIEKCA MOCIISI0BATEIFHO BBIIIOJIHIEMBIX Pa0OT, CPEACTB, METOJOB M PECYPCOB,
HEOOXOUMBIX JUTSI JJOCTHKEHHSI KOHEYHBIX PE3yJIbTaTOB MPOCKTA.

84. Tloanmpoext (Subproject) - HebosbIIAs YaCTh BCErO MPOEKTa, BBIACIAEMAas, KOTAa MPOEKT
pa30OuBaeTCs Ha OoJiee YIPaBIsIEMbIC SJICMEHTBI UJIH YaCTH.

85. Tloacerp (Subnetwork)- cekmus (pparmeHT) ceTeBOM auarpaMMbl MPOEKTa, OOBIYHO
0TOOpaKaroIIas MOAMPOEKT WIIH MAaKeT padoT. YacTo UCTIONB3YeTCs ISl KIUTFOCTPAIIUN WA U3YYCHUS
NOTCHIUATBHBIX WM TIpeIaraéMbIX COCTOSIHUM  pacluCaHusi, HanpuMmep H3MEHEHHH B
NPENOYUTAEMOM JIOTUKE CETH HITH COACPIKaHUU MPOEKTA.

86. Iloka3zaresu mMpoeKTa — XapAKTEPUCTHKU MPOEKTA, BBITEKAIOIIUME U3 €ro 1eled W 3aaad.
OCHOBHBIMH TI0KA3aTEJISIMU TIPOCKTA BBICTYIAIOT:

- IPOJIOJKUTENILHOCTD (CPOKH BBITIOJTHEHUS ) TPOEKTA;

- 00BeMbl paboT;

- XOJ1 ¥l TEMITbI peanu3aiuu pador;

- CTOUMOCTh, COOTHOIIICHUE 3aTpaT U PE3yJIbTATOB MPOCKTA  TIPUOBLIb;

- Ka4eCTBO padOT U MPOCKTA;
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- KOMMEPUYECKHH PUCK, HAZIEKHOCTB;

- KOHKYPEHTOCTIOCOOHOCTH;

- o011ecTBEHHAs 3HAYMMOCTb ITPOEKTa.

87. Moptdean (Portfolio) - Habop MpoeKToB WM MporpaMM H APYrux paboTr, 00bETUHEHHBIX
BMeCTE C 11eJ1b10 3()(hEKTUBHOTO YIIpaBJIECHHs JaHHBIMU PaboTaMU JUI JOCTHKEHHSI CTPAaTernYeCKUX
neneil. [Ipoektsl U mporpamMMbl nopTdesnss He 00sS3aTeNbHO SBISIOTCS B3aMMO3AaBUCHMBIMH HITH
HaIpPsSMYIO CBA3aHHBIMU.

88. IlocnenoBarennHas pazpadorka (Progressive Elaboration) - nenpepsiBHOe yiyudrnenue u
JeTaiau3anys IiaHa 1o Mepe nojaydeHus oosee noapoOHOH HHPpOpMaLUU U 60Jiee TOUHBIX OLIEHOK B
MPOIIECCEe MCIIONTHEHUS MPOEKTa U, Oiarogaps 3ToMy, pa3paboTka 0ojee TOYHBIX U 0OJIee MOIHBIX
IUTAHOB, SBJISIIOLIMXCS PE3YJAbTATOM MHOTOKPATHOTO IIOBTOPEHHUS ITPOLIEcCca TUIAHUPOBAHHUS.

89. IlIpeamerHasi 00J1aCTh NPOEKTA — COJAEPIKATENIbHAS CYIIHOCTD [TPOEKTA:

- LIEJIM NIPOEKTa,

- 3a/1a4H;

- 00BeMbI paboT U PeCcypcoB, HEOOXOIUMBIX Ui UX JOCTHIKCHMS.

VYrnpapnenue npeIMETHONW OOJACThI0 OCYIIECTBISAECTCS Yepe3 MPOIECChl ONpenesieHus IeneH,
pa3paboTKN KOHLIENINH, TNIAHUPOBAHHUS, YUeTa, KOHTPOJIS BHIIIOJHEHUS U 3aBEpIICHUS POEKTA.
90. IIporpamma (Program) - psix CBSI3aHHBIX JPYT C IPYrOM IPOEKTOB, YIPABICHHE KOTOPHIMH
KOOPAUHUPYETCA U1 AOCTHKEHHS IIPEHMYILECTB U CTEIEHU YIPABIIEMOCTH, HEAOCTYIHBIX IIPU
YIPaBJICHUN UMH IO OTAENBHOCTU. [IporpaMMbl MOTYT conepKaTh 3JIEMEHTHI padoT, UMEIOIUX K
HUM OTHOILIEHUE, HO BBIXOAAIIUX 3a PAMKHU COJEP’KaHUS OTAEIbHBIX IPOEKTOB IPOTrPAMMBI.

91. IIpoekt (Project)- BpemMeHHOE MNpEANpPUATHE, HANPABICHHOEC HA CO3JaHHE YHUKAIBHBIX
IIPOAYKTOB, YCIYT WIN PE3YyJIbTaTOB.

92. IIpoexT - OrpaHMYEHHOE BO BPEMEHHU, LI€JICHANPABICHHOE U3MEHEHHUE OTJIEIbHON CUCTEMBI C
YCTQHOBJICHHBIMM TPEeOOBAHUSAMHU IO CTOMMOCTH U KadeCTBY pe3yJbTaTOB M cHenuduueckont
OpraHu3aIUEN.

93. IIpoexT-MeHemKep — YIPaBIISIOIIMNA TPOEKTOM, OTBETCTBEHHBIN 32 YCIICIIHYIO pEaIU3aliio
IIPOEKTA, PYKOBOAAIIMI KOMAHIOM M KOOPAMHUPYIOIIMM JIEUCTBUS BCEX YYAaCTHHUKOB IIPOEKTA,
BJIAJICIOIINN pa3HOOOPa3HBIMU METOAAMH, TTO3BOJIIONMMH TPUHUMATh 00OCHOBAaHHbBIE PEIIEHUS Ha
IOPOTSKEHUM BCEM JKM3HM MPOEKTa M YMEIOUIUI HCHOJIb30BaTh TEXHUKY M HHCTPYMEHTapHil
YIPAaBIEHUS MPOEKTOM, ONMMPAIOLINIICS HA COBPEMEHHBbIE HAYYHO-TEXHUUYECKNE U DKOHOMHYECKHE
3HaHUSL, TEOPUIO U METOOJIOTHIO YIIPABICHUS MPOEKTaMH.

94. TIpoeKkTHO-MaTpHU4HbIe CTPYKTYPbI — CTPYKTYPBI YIIPAaBICHHS IPOEKTOM, CO3[aHHbIE Ha Oa3e
(GYHKIIMOHAJIBHOW CTPYKTYpBl YIIPaBJICHMs, OTHOIIEHHS B KOTOPOH O0a3upyroTcs Ha HPSIMBIX
BEPTUKAJIbHBIX CBS35IX PYKOBOJCTBA — NOTUYMHEHMS.

95. IIpoexTHBIH aHAJIN3 — KOMIUIEKCHAs IPOLEAYpa, MPOBOAMMAs Ha (pa3e mpeIuHBECTUIIMOHHBIX
UCCIICIOBAaHUM, JJIi HPUHATHS OKOHYATEJIBHOIO pelIeHHs 00 HWHBECTHPOBAHUM NPOEKTa Ha
ocHOBaHUU paszpadbotranHoro TOO mpoekTa, Tak W MEPUOANYECKH Ha CTAIUAX MPOCKTUPOBAHUS U
peanu3anuy JUid COU3MEPEHNs LEIE U PE3yIbTaTOB IIPOEKTa.

96. IIpoeKTHBIH MHCTHTYT — IOPHUINYECKOE JUIO0, YYAaCTHUK IIPOEKTa, 3aJadell KOTOpOro
SBIISICTCSA KOMILUIEKCHAs! BHIPAOOTKA MPOEKTHO-CMETHOM JIOKYMEHTAIINH.

97. IIpoeKTHBIH KOHTPAKT — IOPUIUYECKHIN JTOKYMEHT, corjlache JABYX WM OoJjiee CTOPOH Ha
yYCTAaHOBJICHHE, N3MEHEHHE UJIH MPEKpallieHHe IPaXTaHCKUX MPaB U 00513aHHOCTEH B yCTAaHOBJICHHBIE
CPOKH.

98. IlcuxoJsiorusi B yNpaBJEeHHH IMPOEKTOM — HCIIOJIBb30BAHUE IPUHIMIIOB, 3aKOHOB U
3aKOHOMEPHOCTEH TIOBEICHHS JIMYHOCTH, €€ TICMXOJOTHYECKUA CBOWCTB W OCOOCHHOCTEM,
noTpeOHOCTEH, MHTEPECOB U MOTHBOB JJISl pallMOHAILHOTO BO3/ICHCTBHSI Ha IEPCOHAN IIPOEKTA U €T0
JeSITeNIbHOCTD, HAIIPaBJIICHHYIO Ha JOCTHKEHUE LIeJIeH MPOeKTa.

99. Iyre B cerm (Network Path)- mrobast HempepbiBHas MOCIIEZOBATENBHOCTh CBS3aHHBIX
JIOTUYECKOM CBSA3BIO 3aIJIAHUPOBAHHBIX ONEpaAllUil B CETEBOM TUarpaMMe MPOEKTa.

100. paGouux nmepro0B (He BKIIOYas MPa3AHUKU W Jpyrue Hepabodyre Nepruo/ibl), HEOOX0AUMBIX
JUI OCYILIECTBIICHHS pabOT IO MPOEKTY.
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101. PasButue xomanabl mpoekta (Develop Project Team)- mporecc COBEpIICHCTBOBAHHMS
KOMIIETEHIIMH, B3aWMOJCHCTBUS YJICHOB KOMAaHIbl M OOIIMX YCIOBUH pabOThl KOMaHIBI IS
yIIy4IlIeHUS] UCTIOJTHEHHSI IPOEKTa.

102. Pa3pa6oTka nmpoekTa — (haza MpoeKTa, CoJepKaHuEM KOTOPOU SBISIETCS BBIPAOOTKA 0a30BBIX
KOMIIOHEHTOB MPOEKTa (ompeeneHre 6a30BbIX XapaKTEPUCTUK) U TIOJTOTOBKA K €r0 peaan3aliu.
103. Peanu3anmsi mpoeKkTa — CTagusl NPOEKTa (B HEKOTOPHIX HCTOYHHMKAX (ha3za IPOEKTa),
coJlep’KaHUEM KOTOpOIl SIBISIETCS BBINOJHEHHE 0a30BBIX PabOT MO MPOEKTY, HEOOXOAUMBIX IS
JOCTHKEHUS €T0 LeleH.

104. Pe3yabTaT mpoeKTa — MTOT KaKOTO-THOO IEHCTBUS, 3aBEPIICHHBIM M CHAHHBIM 3aKa3uyuKy
IPOEKT, COOTBETCTBYIOIIMH JEHCTBYIOIIMM CTaHIApTaM HIJIM TEXHUYECKUM YCIOBUSAM. | JTaBHBIM
ABIISIETCS JOCTUKEHHE KOHEUHBIX I[eJiel MPOeKTa, MOJIBEJICHIE UTOrOB, pa3pelieHue KOHGIUKTOB U
3aKpBITHE TPOEKTA.

105. Pecypcbl npoeKkTa — COBOKYITHOCTh YCIIOBHI, KOTOPBIE AAl0T BO3MOXHOCTb PEATM30BaTh €U
NPOCKTa: OpraHU3allMOHHAs CTPYKTYpa, KaApPOBBIA NOTEHIMAN, OIO/KET, WH(POPMAIMOHHOE
o0ciyXKMBaHUE, MaTepHAIbHO-TEXHUYECKast 0aza.

106. Puck (Risk) - HeonpeaeeHHOE COOBITHE HITH YCIOBHE, HACTYIJICHHE KOTOPOTO OTPHIIATEIHHO
WM TIOJIOKUTETFHO CKa3bIBAETCS HA LIENSAX MPOEKTa.

107. PbIHOK MPOEKTOB — chepa TOBAPHOTO OOpamieHus Ha 06a3e KYIUIH-IPOIaXH Pa3HOOOPa3HBIX
MPOEKTOB ¥ KOHKYPEHIIMH MEXIY Bia/ebl[aMH POCKTOB.

108. CBo6oaublii BpemenHoii peseps (Free Float) - npomexxyTok BpeMeHH, Ha KOTOPBIH MOYKHO
3aJiep>KaTh BBINOJHEHHUE 3allJIaHUPOBAHHOW omepanuu 0e3 3aJlepKKH paHHero crapTra JHOBIX
HEINOCPEICTBEHHO MOCIEIYIOIMINX 3alUIaHUPOBAHHbBIX ONEPALIUM.

109. CereBasi nuarpamma (cetb, rpad ceru, PERT-muarpamma) — rpadudeckoe otoOpaskeHue
paboT mpoeKTa M 3aBHCUMOCTEH MEXIy HMMHU. B TUIaHUpOBaHMM M yIPaBJICHUH MPOSKTAMH TIOA
TEPMHHOM «CETh)» MPUHATO OHUMATh MOJIHBIM KOMILJIEKC PadOT U BeX MPOEKTa C YCTAHOBJICHHBIMU
MEXy HUIMH 3aBHCUMOCTSIMU. CeTeBbIie ruarpaMMbl 0TOOPaXKaIOT CETEBYIO MOJIEIb B IpayuIecKoM
BUJE KaKk MHOXECTBO BEpIIMH, COOTBETCTBYIOIIMX paboTaMm, CBSI3aHHBIX JIMHUSMH,
MPEACTABISIIONIMMU  B3aUMOCBSI3U MEXIy paboTramu. ITOT Tpad, Ha3bIBAEMBIA CETHIO THIIA
«BepuIMHa-paboTay WIM JAWArpaMMON TMPEAIIeCTBOBAHUSA-CIEACTBHS, SBISETCS HauOolee
pacmpocTpaHeHHBIM TpescTaBieHueM ceTr. CyImecTByeT IpYroi THIT CeTeBOW JMarpaMMbl — CETh
TUTIA «BEPIIMHA-COOBITHE», KOTOPBIM Ha MPAKTUKE HUCIONb3yeTcs pexke. [Ipu maHHOM moaxone
paboTa NpeacTaBiISeTCs B BUJIE IMHUUA MEXAY IBYMs COOBITHAMM (y31amMu rpada), KOTOpbIe B CBOIO
ouepeib, 0TOOpakaroT HaYaJIo M KOHell JaHHOU paboTsl (quarpammel PERT).

110. CereBasi moaxean (Schedule Model) - monens, ucronb3yemasi BMECTE C pyYHBIMH METOMKAMHU
WIHM MPOTPAMMHBIM OOECTIeUeHUEM /ISl YIPaBICHHs MPOSKTaMH JIJIsl BHIIOJIHEHUS aHAIHU3a CETU C
ENTBI0 CO3JIaHMsl PaCcTIMCAHUsI TPOSKTA JUTsl IPUMEHEHHSI B YIIPABICHUH HCIIOJTHEHNEM TIPOEKTA.
111. CereBble MoOeJIM B YNPaBJIeHUM NMPOEKTOM — CETEBbIE MOJEIH, MOJIE3HBI JUISl CIOXKHBIX
MPOEKTOB C PA3TUYHBIMU B3aUMOCBSI3SIMH MEXTy YIACTHHKAMH W BPEMEHHBIMU OTPAHHYCHUSMHU
pa3HOro THIIA.

112. Cxarue (Crashing) - ocoOblii TUIT METO/IA CYKATHS PACITHCAHUS MPOEKTA, TPH KOTOPOM 001Ias
JUIMTETILHOCTh TPOEKTa YMEHBIIAETCS TOCie TMPOBEACHUS aHaln3a Cepur albTepHATHB IS
JOCTHKEHUS] MAKCHMAJIBHOTO CKATHUS JTTUTEIHPHOCTH TTPH HAMMEHBIIINX JTOTTOTHUTEIBHBIX 3aTpaTax.
CraHgapTHble TOAXOMBI K CXKATHIO PACHHCAHUS BKIIOYAIOT YMEHBIICHHE JUIUTEIHHOCTH
3alUTAHMPOBAaHHBIX ~ONEpaldii ¥ YBEIMYEHHE pPECypCOB, HA3HAYAEMBIX JUISI  BBITIOJTHEHUS
3aIIaHUPOBAHHBIX OTEPAIIHA.

113. Cucrema ynpasienuss mnpoexktom (Project Management System)- COBOKYIHOCTB
IPOIIECCOB, MHCTPYMEHTOB, METOAOB, METOJOJIOTUH, PECypCcOB M MpOLEAyp IJIs YyIpaBlIeHUs
MIPOEKTOM.

114. Ykpynuennoe pacnucanme (Master Schedule) - ykpynHeHHOe pacnucaHHe IPOEKTa,
BKITIOYAIOIEe JIMIIb OCHOBHBIC PE3yAbTaThl M DJIEMEHTHI HEPAPXHUYECKOH CTPYKTYpHI padoT u
KJIFOUYEBbIE KOHTPOJIbHBIE COOBITHS PACIIUCaHMUS.
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115. YnpaBieHue OKHAAHUSAMH 3aHHTepecoBaHHbIXx cropoH (Manage Stakeholder
Expectations) - mporiecc oOmenuss u  pabOThl ¢ 3aMHTEPECOBAHHBIMHA  CTOPOHAMH IS
YIIOBJIETBOPEHUS UX MOTPEOHOCTEH U pelieHus: mpodiieM o Mepe UX BO3HUKHOBEHUS.

116. YnpaBiaenne mnpoexramu (Project Management) - mnpuioxeHue 3HaHUMN, HaBBIKOB,
MHCTPYMEHTOB U METO/IOB K paboTaM pOeKTa AJIsl YAOBIETBOPEHUS TPEOOBAHUMN, IPEAbSIBISIEMbIX K
IPOCKTY.

117. XapakrepucTuka nNpoeKTa — TEXHUKO-3KOHOMUYECKHUE TTOKA3aTEIN

- 00beM pador;

- CPOKH BBITIOJIHEHUS;

- CTOUMOCTB;

- MpUOBLIb;

- ce0eCTOMMOCTb;

- KauecTBO;

- KOMMEPUYECKHUH PUCK;

- KOHKYPEHTOCTIOCOOHOCTH;

- colManbHas ¥ OOIECTBEHHAs 3HAYUMOCTh H JIp.

118. Ileas ynpaBjieHHs MPOEKTOM — KETAeMbIH PE3yJIbTaT WU )KETaeMOe BO3MOKHOE COCTOSIHHE
CHCTEMBI, KOTOPOE JIOJDKHO OBITh JOCTUTHYTO. OIpenesieHue Helnd CUNTAeTCsl OAHUM M3 Haubosee
TPYIAHBIX U OTBETCTBEHHBIX MOMEHTOB B pealn3aiuu npoekTa. Llenu 1omkHbl ObITh KOHKPETHBIMH,
peaTbHBIMU, MOAJAIOIUMUCH KOHTPOJIIO.

119. DkcnepTHu3a NpoeKTa — pacCMOTPEHUE, HUCCIIEIOBAaHUE KaKOro-ITMOO MpoeKTa, TpeOyromero
CHeNHATBHBIX 3HAHWUM, ISl TOTO YTOOBI 1aTh MOTHBHPOBAHHOE 3aKIIFOUCHUE.

120. DMepa:keHTHBbIE CBOWCTBAa YyNpaBjieHHS NMPOEKTAa — OCOOCHHOCTh CHUCTEMBI MPOSBIATH
CBOICTBA, HE IPUCYIIME HA OJHOMY M3 BXOSIIUX B €€ COCTAaB 3JIEMEHTOB, BRIPAKAIOIINXCS JTHOO B
MOBBIICHUH PE3YJIbTATUBHOCTU €€ JEATEIbHOCTH, JUOO0 B IMOSBICHUH y CUCTEMBI CBOWCTB, HE
NPUCYIINX HU OJHOMY M3 BXOJSIINX B €€ COCTAaB JIEMEHTOB.

121. D¢ pexTUBHOCTL MNpPOEKTa — COOTHOIIEHHE (MHAHCOBBIX 3aTpaT U  pe3yJbTaTOB,
o0ecreunBarouX TpeOyeMyro HOPMY JOXOIHOCTH.
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